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Jason T. Garnar, County Executive - Mary E. Turbush, Director

Date: September 8", 2025

The 2025 — 2026 Plan for Services publication you are reviewing provides an update to 2024 — 2028 Plan
for Services. The Broome County Office for Aging Plan for Services 2024 — 2028 outlines the identified
needs of older adults and caregivers in our community. It details the activities that the Broome County
Office for Aging (BCOFA) plans to undertake to address the needs in our community. To review the 2024
— 2028 Plan for Services you can visit our website or call BCOFA to receive a printed copy.

As the population of older adults continues to increase, BCOFA and its dedicated staff continue to provide
essential services that support active and healthy aging in the community. Broome County has more older
adults living in Broome County than the state’s average. Between 2010 and 2020, the 60+ population in
Broome County increased by 5%. The 2022 American Survey estimates show that the 60+ population
makes up 27% of the total population. Additionally, the BCOFA data shows that it serves 18% of the 60+
population. This number increases when looking at the 85+ population. BCOFA serves 21% of this
population in Broome County. Staff report that they frequently work with older adults in their late 80s and
90s with no local family supports. The lack of informal supports for this population makes it difficult to
age in place. Some older adults living on fixed incomes often have no additional resources to cover
expenses associated with aging in the community.

In this publication we will provide you with an update on progress and planned activities that address the
three priority areas we selected for the 2024 — 2028 timeframe: social isolation prevention initiatives,
communication and information sharing, and integration of traditional community-based aging services
with medical systems of care for a person-centered approach. We will also provide you with an update
about our goals and objectives, service units and budget projections.

BCOFA receives funds through the Older Americans Act (OAA), which provides services that support
older adults and caregivers to help them remain healthy, socially engaged and independent in their
communities. BCOFA collaborates with other community organizations to identify opportunities that
enhance and expand the OAA funded programs and services. We invite the community to work with
BCOFA in addressing the needs of older adults and caregivers, improving the quality of life of older
adults, and helping us prepare for a growing older population.

Sincerely,

Mary Whitcombe-Turbush
Director

Broome County Office Building - 60 Hawley Street - P.O. Box 1766 - Binghamton, New York 13902
Phone: (607) 778-2411 - Fax (607) 778-2316 - www.gobroomecounty.com
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Section |

Agency Mission

The mission of the Broome County Office for Aging is to improve and enrich the quality of
life for all older persons in Broome County.

The Office for Aging:

Promotes the dignity and independence of the older person

Ensures that comprehensive and coordinated services are brought to bear on the needs of
older persons

Fosters public awareness of the value and contribution of older persons of the community
Encourages age friendly county wide planning

The guiding policy of the mission is to implement the mandates and requirements of federal
and state regulations pertaining to the elderly. These are provided in federal law and under
the Older Americans Act, and in state law under the New York State Community Services
for the Elderly Act and the Expanded In-home Services for the Elderly Program (EISEP).
Other program requirements come from the U.S. Department of Agriculture, the Federal
Corporation for National Service, the N.Y.S. Department of Health and the Administration
for Community Living.
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Section Il
How the Plan was Developed

The Broome County Office for Aging Plan for Services 2024 - 2028 is a comprehensive
overview of demographic information, internal data analysis, needs assessment findings,
detailed program descriptions, budget, and projected number of service units Office for
Aging and its subcontractors will deliver in the state fiscal year 2024 - 2025.

The following sources of data were used to develop the Plan for Services 2024 - 2028:
BCOFA reviewed data available from several sources:

1. Community Assessment Survey for Older Adults (2023)

2. NY Connects calls and most frequently discussed topics (2023-2024)

3. Broome County Social Isolation survey (2023)

4. Transportation Focus Groups (2023)

5. Input from Advisory Council members, staff and contractors (ongoing)
6. Input from the Public Hearings (2023 and 2024)

Information obtained from these sources allowed us to evaluate what issues have a
significant impact on the lives of Broome County older adults. Identifying needs and gaps in
services served as a guide for developing goals and objectives for the four-year planning
period. The majority of goals, objectives and actions are defined by services and programs
funded by the Older Americans Act and are detailed in the Action Plan section of this

document. Three additional priority focus areas are included in this plan.

The Plan for Services 2024-2028 includes activities funded by the Administration on Aging
and the New York State Office for Aging using Older Americans Act, Community Service
for the Elderly, Expanded In-home Services for the Elderly Program, and Congregate Service
Initiative funds. Broome County Government has also made a significant commitment to

supporting aging services by funding activities included in this plan.
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Section V

Priority Focus Areas

The Plan for Services 2024 — 2028 provides an overview and plans for Older Americans Act funded
programs and services that address the needs of older adults. By analyzing data collected through the
needs assessment process, three priority focus areas were identified and will be addressed by the
Broome County Office for Aging, the Broome County Age-Friendly Project and coordination with
community partners.

Three priority projects were selected to address in the following areas of unmet needs: social isolation
prevention, communication and information sharing, and integration of traditional community-based
aging services with medical systems of care for a person-centered approach. The information below
includes the 2025-2026 updates that pertain to these priority areas.

1. Communication and Information Sharing

Older adults need up to date information to engage in social activities and stay informed. This includes
emergency information such as senior center closures and other alerts.

Goal 1: Enhance education about existing community programs, services, and events among
professionals and the public.

Objective 1: Create a series of short educational videos on a variety of topics such as housing,
transportation options, volunteerism, socialization opportunities, and more.

Action Steps:

- OFA interns and/or volunteers will work with OFA program managers to develop interview-style
videos about OFA program/services.
- Share videos on OFA’s YouTube channel, on Facebook, and on OFA’s website.

2025-2026 Update: BCOFA worked closely with Binghamton University interns and in early 2025
finalized promotional videos about senior centers and the Caregiver Services program. Both videos are
now available on BCOFA website: www.gobroomecounty.gov/senior. BCOFA will work with new
interns in the 2025-2026 school year to create videos for one or more BCOFA programs.

Objective 2: Continue to publicize programs/services and local events through the monthly “Mark Your
Calendar” column in the Senior News.

Action Steps:

- OFA will research and compile a variety of local events when information is publicly available
prior to the deadline for the next month’s Senior News issue.

- OFA will publish Senior News articles about community programs/services that benefit older
adults and their caregivers.

- Utilize digital Blooming Health platform to send alerts to subscribed individuals about upcoming
events and activities at the local senior centers and/or community.


http://www.gobroomecounty.gov/senior

2025-2026 Update: BCOFA staff continue to share information about local events through the “Mark
your Calendar” column in the Senior News. Blooming Health continues to be utilized for monthly alerts
to promote upcoming events. News articles of interest that promote program/services are included in the
Senior news. All three action steps will continue in the 2025-2026 timeframe.

Goal 2: Enhance education about existing community resources, social and cultural opportunities,
and events.

Objective 1: Promote existing sources of community information through digital, TV/radio, social
media, print, and public speaking.

Action Steps:

- Publicize the “Broome Directory for Older Adults, Caregivers and Individuals with Disabilities”
through traditional media such as the Senior News, press releases as well as through digital
outlets and social media.

- Promote Broome County Office for Aging’s NY Connects service for individualized information
and referrals through networking meetings and public outreach events.

2025-2026 Update: BCOFA continues to promote sources of information about available services
through various formats including in person, through mail, at events and through social and other media
outlets. In the 2025-2026 timeframe, BCOFA staff will work on updating the Broome Directory for
Older Adults, Caregivers and Individuals with Disabilities.

Objective 2: Utilize digital Blooming Health platform to send alerts to subscribed individuals about
upcoming events and activities at the local senior centers and/or community.

Action Steps:

- OFA will maintain the Blooming Health platform by signing up individuals who wish to receive
alerts.
- OFA will promote Blooming Health to increase number of individuals who are subscribed.

2025-2026 Update: Blooming Health continues to be an essential tool to promote upcoming events and
send emergency alerts such as weather-related closures. Service specific surveys are sent through
Blooming Health providing BCOFA with important and timely data to monitor its programs
effectiveness and impacts. All these activities will continue in 2025-2026.



2. Integration of traditional community-based aging services with medical
systems of care for a person-centered approach.

Connecting older adults with needed services is crucial to helping them age in their homes for as long as
possible. The value of BCOFA programs and services needs to be better understood by local health care
systems to establish more efficient referral and reimbursement processes in preparation for the CMS
sustainable payment model effective January 2025.

GOAL 1: Demonstrate the value of integrating traditional community-based aging services with
medical systems of care for a more person-centered approach to care through community
collaboration.

Objective 1: Work with local hospital systems and primary care offices on establishing contracts with
OFA to connect their clients to services that address their non-medical needs.

Action Steps:

- Identify local hospital systems and/or primary care providers who are interested in these
contracts.

- Develop a collaborative whole-person care model and closed loop of communication between
Broome County Office for Aging (OFA) and identified Medical Primary Care Office that will
result in better health outcomes and quality of life for older adults and their caregivers.

- Demonstrate the value of integrating traditional community-based aging services with medical
systems of care for a more person-centered approach to care through community collaboration.

- Improve patients’ access to needed community services while addressing their medical need to
positively impact social drivers of health that can be time consuming for physicians and other
medical staff.

- Position Broome County OFA to be ready for implementation of a newly approved CMS
sustainable payment model effective January 1, 2025 for community-based organizations to be
reimbursed for services provided to Medicare Beneficiaries.

2025-2026 Update: In 2024-2025, BCOFA was able to partner with Endwell Family Physicians to
develop a collaborative whole-person care model and closed loop of communication. BCOFA and
Endwell Family Physicians identified more than 30 participants who needed a person-centered approach
to care. OFA staff including a Caseworker and Public Health Nurse provided resources and education to
help older adults with complexities live longer and more safely in their homes and the community. The
program was reviewed as successful by the NY Academy of Medicine and will continue in a pilot
format for 2025-2026. BCOFA plans to continue to recruit medical practices for the model in 2025-
2026.



3. Social Isolation Prevention

Older adults were greatly impacted by the Covid-19 pandemic. Social isolation issues were worsened
and continue to be a growing issue. BCOFA has implemented a multifaceted approach to address
various aspects of social isolation.

Goal: Older adults will have access to a variety of programs and services to help them alleviate the
negative impacts of social isolation.

Objective: BCOFA will continue to operate the Social Isolation Program that plans activities to address
social isolation among the older population.

Action Steps:

- BCOFA will continue to offer distribution of social isolation efforts including NYSOFA funded
animatronic pets and ElliQ robots, Discover Live Tours at senior centers, access to virtual senior
center programs such as Enliveo and Getset up

- BCOFA will offer the Friendly Visiting program that connects isolated older adults with student
interns who provide regular visits or phone check ins to help older adults engage in
conversations and activities they prefer.

- BCOFA will offer iPad and tablets loan out program to help older adults stay connected and
informed.

- BCOFA will provide access to virtual armchair travel classes through Binghamton University
Lyceum streamed to local senior centers.

2025 - 2026 Update: BCOFA prioritizes social isolation prevention to help older adults stay socially
connected. In the 2025-2026 timeframe it will continue to offer Friendly Visiting program, distribution
of ElliQ robots, animatronic pets and iPads to older adults who qualify. Armchair Travel classes will no
longer be offered at local senior center effective September 2025. Discover Live Tours will now be
streamed to 5 local senior centers with each center being able to stream up to 5 tours per month. BCOFA
staff will assist those who wish to access virtual senior center platforms such as Getset up and Enliveo.



Public Hearing Feedback

BCOFA held a Public Hearing on September 18, 2025. There was a total of 20 people in attendance. Some of
them provided feedback. Other feedback was collected by distributing a form with the following questions
seeking input from older adults about three focus areas for 2024 — 2028 timeframe:

1.) Communication and information sharing-How can we better reach older adults to share
information?

Feedback:
¢ Daily announcements (verbal) at the centers. People do not remember or look at a board.
e Maybe have more events for seniors together.

Action steps:
e BCOFA will share this feedback with staff who work at local senior centers for future

improvements.

2)) Integration of traditional community-based aging services with medical systems- How do we
help connect older adults, their primary care offices and community services to each other so
there is complete circle of care to help older adults remain in their homes and communities?

Feedback:
e Provide transportation for those living in remote areas.
Action steps:

e BCOFA will continue to promote Getthere Mobility Management services that are available
to all older adults in Broome County age 60+. BCOFA contracts with Getthere to provide
transportation options and travel training with a special focus on serving those who reside in
rural areas. Promotion will be done via Senior News, Facebook and presentations at local
senior centers. BCOFA staff will be reminded to recommend Getthere to all clients who
struggle with navigating transportation options.

3) Social Isolation-What do older adults who are isolated need and how do we reach them?

Feedback:
e Letting them know of any social events and helping them to be able to attend.
Action steps:

e BCOFA continues to provide services that focus on social isolation prevention. Promotion of
programs available to battle social isolation is a top priority. BCOFA staff are frequently
updated about options for their clients. Senior News and BCOFA’s Facebook are heavily
utilized to promote upcoming events and activities. A handout is available on BCOFA’s
website that promotes all social isolation prevention activities including animatronic pets,



ElliQs, Blooming Health alerts about upcoming events, Virtual senior center platforms and
the Friendly Visiting program.

BCOFA encourages all older adults to sign up for Blooming Health alerts that allow clients
to receive alerts to their cell phones or home phones about upcoming events. This is an easy
way to get reminders and notifications that pertain to local senior centers. Signing up is easy.
Call BCOFA at 607-778-2411 or send an email to ofa@broomecountyny.gov.

The Home Delivered Meal Program through BCOFA provides a monthly newsletter specific
to homebound older adults. BCOFA will work with staft of the Home Delivered Meal
Program to report on the current social isolation projects available in our county.

4. Do you have any other suggestions about improvements, unmet
needs or changes to current services BCOFA offers?

Feedback:

There needs to be more Tai Chi on Zoom

Would like to see more drumming and chair exercise classes

Meals on Wheels boxes need to be more balanced

Meals on Wheels food trays do not always have same size for everyone.
It would be nice if the meals shared the carb count.

To call fewer times to those who receive the calls.

Action steps:

BCOFA is working with the Health and Wellness Coordinator to expand programming to
more centers for drumming and chair exercise. Tai Chi non-evidenced model is available on
Zoom and will be offered through streaming at additional centers in 2026.

BCOFA Nutrition Manager has reported to the kitchen staff the concerns regarding Home
Delivered Meals being more balanced and equal in size. Kitchen staff report that they will
work to address these concerns through balancing the meals inside the delivery boxes to
ensure the weight balance is proportionate. Kitchen staff will review portion sizes and
ensure that all participants are receiving equal portioned meals.

BCOFA does not monitor carb counts per meal. Participants with concerns about nutritional
components of meals will be provided the contact number for the BCOFA Registered
Dietician to discuss their needs and get questions answered.

BCOFA will continue to remove people from Blooming Health call list who wish to no
longer receive calls. Older adults wishing to stop receiving alerts should call BCOFA at 607-
778-2411. BCOFA Blooming Health Manager will remain conscientious of sending limited
and as needed alerts.


mailto:ofa@broomecountyny.gov

2025 — 2026 Unmet Needs Funding

BCOFA received unmet needs funding from NY State Office for Aging that allowed to support
and create services that focus on addressing gaps in services as well as supporting growth in
existing programs. In the 2025-2026 program year, BCOFA plans to fund these programs and
services with the use of unmet needs funding:

1. In Home Services

Continue to fund the Guaranteed Aide Contract

Continue to fund Clean Out Contracts

Continue to fund the Laundry Service Contracts

Established a contract for pest extermination

Continue to fund existing contracts with home health care

Continue to fund PERS for non-case management clients

Continue to fund a Caregiver Specialist position and additional part-time In Home Services
Caseworker

2. Respite Care Services

Continue to fund the Overnight Respite Contract

Continue to fund the In-Home Respite Leisure Time Activity Leader position

Continue to fund additional hours of agency in home Respite service for Caregivers

Fund additional Group Respite staff who will be stationed at the to First Ward Senior Center
and possibly Northern Senior Center to help integrate and supervise people with memory
impairments

Establish a contract to operate an off-hour’s respite program at St. Vincent’s Church

3. Transportation
Continue to fund the Getthere Mobility Management Contract

4. Mental Health
Establish and fund United Health Services Contract

5. Integration of OFA services with local medical systems
Continue to fund the CASP project

6. Miscellaneous
Continue to provide funding to Meals on Wheels of Western Broome
Continue to fund new programming to the Senior Centers:
o Memory Maker
o Cutting Board Conversations
o Flex and Fuel Bingo
Continue to fund purchases to replace outdated equipment and appliances
Continue to fund purchase of personal hygiene and incontinence products for clients in need



Section VI

Action Plan

The Office for Aging (OFA) Action Plan included in this Plan for Services 2024 - 2028 details nine
goals and specific objectives that address these goals. This Action Plan provides details about Older
Americans Act funded services in the 2024-2028 timeframe. It also provides details on initiatives that
expand and strengthen Older Americans Act core programs that meet the needs of Broome County older
adults and caregivers including grants from the Administration on Aging/Administration for Community
Living Discretionary and Elder Justice Programs.

The Older Americans Act Core Programs offered by Broome County Office for Aging and its
contractors are the following:

- Access Services: NY Connects and Information & Assistance; Case Management;
Transportation; Health Insurance, Information, Counseling and Assistance (HIICAP); Private
Pay Model

- In-Home Contact and Support Services: Expanded In-Home Services for the Elderly (EISEP);
Community Services for the Elderly Program (CSE)

- Supporting Aging in Place: Age-Friendly Initiative; Naturally Occurring Retirement
Communities (NORC)

- Activities for Health, Independence and Longevity: Foster Grandparent Program; Civic
Engagement/Volunteering

- Nutrition Services: Nutrition Program for the Elderly

- Title IIID and Medicare Prevention Services — Disease Prevention and Health Promotion
Services; Sepsis Prevention

- Supporting Caregivers: National Family Caregiver Support Program; Respite; Caregiver
Resource Center

Through provision of Older Americans Act funded services as well as programs funded through
discretionary grants and collaborative partnerships, the Office for Aging will address the following goals
in the 2024-2028 timeframe:

Goal 1: Further the vision of the Older Americans Act to cultivate innovative approaches reflective of
local needs and preferences.

Goal 2: Enable older New Yorkers to remain in their own homes with high quality of life for as long as
possible through the provision of home and community-based services, including supports for family

caregivers.

Goal 3: Create an age friendly New York where home and community-based services are available and
accessible to those who most need them, when they need them.

Goal 4: Ensure the rights of older New Yorkers and prevent their abuse, neglect, and exploitation.



Goal 5: Empower older New Yorkers to stay active and healthy through Older Americans Act services
and those offered under Medicare.

Goal 6: Integrate COVID-19 lessons and adaptations into standard practice while preparing the aging
network, and those served by the network, to successfully respond and adapt to future emergencies and
disasters.

Goal 7: Promote equitable access to older adults in greatest social and economic need throughout all
programs and services administered.

Goal 8: Support continuation and growth of state and local policy, programs, and investments that
compliment and expand upon Older Americans Act programs.

Goal 9: Family caregivers will be recognized, assisted, included, supported, and engaged through a
variety of programs so that they can care for their care receiver at home for as long as possible.

Detailed below are specific objectives for each of the seven goals the Office for Aging plans to
undertake; these objectives and actions will help us achieve measurable outcomes. Some objectives are
output based while others describe strategies, collaborative partnerships and desired benefits.

Goal 1: Further the vision of the Older Americans Act to cultivate
innovative approaches reflective of local needs and preferences.

Objective 1: BCOFA will seek partnerships to expand Caregiver Respite sites that utilize
community volunteers.

Action Steps:

- Yesteryears’ Program Manager will continue to support existing Caregiver Respite Sites and
promote them in the community.

- Yesteryears’ Program Manager will offer REST Training to engage new volunteers who can support
existing or new Respite sites.

- Yesteryears’ Program Manager will work with the Volunteer Respite Programs to strive for them to
operate independently of OFA after the initial training period.

- Support volunteer-based respite programs with technical, grant, and planning assistance.

- Yesteryears’ Program Manager will promote existing respite sites.

Outcome 1: Each month, OFA Yesteryears’ Manager will promote existing respite options to ensure
their utilization by community caregivers.

Outcome 2: OFA Yesteryears’ Manager will train and report the number of volunteers trained in REST.

Outcome 3: By 2028, there will be 2 (two) additional Respite sites with at least (1) one of them
considered in a rural area.



Objective 2: Eligible Broome County older adults will have access to shopping assistance to
support them in their homes.

Action Steps:

- BCOFA will promote the Shopper Program to eligible older adults.

- BCOFA staff will conduct assessments for the Shopper Service and make referrals to Faith in Action
Volunteers.

- BCOFA manager will monitor contract performance to assure that this contract is being maximized.

Outcome 1: Each year BCOFA contractor Broome Council of Churches and its Faith in Action
Volunteers Shopper Program will provide shopping service for 35 unduplicated older adults.

Objective 3: Older adults residing in rural areas will have access to transportation through a
contract with Getthere Mobility Management.

Action Steps:

- If funding is available, OFA will contract with Getthere Mobility Management to supplement public
transportation services offered in Broome County.

- OFA will promote Getthere services through various marketing efforts including but not limited to
the Senior News, Successful Aging, NY Connects Directory, brochures etc.

- OFA and NY Connects staff will continue to educate callers about available transportation options
including Gethere Mobility Management services.

- OFA and NY Connects staff will refer clients in need of travel training or additional assistance with
transportation to community partners, including the local Mobility Managers from Getthere, Broome
County’s Mobility Management Organization.

Outcome 1: Each year, out of the total clients served through the Getthere contract 20% will reside in
rural areas of Broome County.

Objective 4: BCOFA will continue to address social isolation issues by providing access to
preventative programs and activities.

Action Steps:

- OFA will continue to operate the Social Isolation Program that plans activities to address social
isolation among the older population. These programs and activities will include but not be limited to:
distribution of Animatronic pets, tablets, EIliQ robots, the Friendly Visiting program, Discover Live
World Tours, Virtual Lyceum classes and the Enliveo Virtual Senior Center program.

- OFA program manager will oversee the Friendly Visitation Program where student interns are matched
with isolated older adults or older adults who receive care from their caregivers. Students conduct
regular visits to engage older adults in activities and reduce their social isolation.

- BCOFA will purchase iPads to be loaned out to older adults who need to connect to virtual
programming and/or medical care.

- BCOFA will utilize Blooming Health to share information about upcoming programs and activities
with the goal of engaging older adults to help prevent social isolation.

Outcome 1: OFA Social Isolation Prevention Coordinator will track monthly efforts to address social
isolation. This includes number of clients visited each month through the Friendly Visiting program,
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number of pets and ElliQ robots distributed, number of Discover Live and/or Lyceum classes and
number of promotional efforts to promote Enliveo/Getsetup.

Goal 2: Enable older New Yorkers to remain in their own homes with high
quality of life for as long as possible through the provision of home and
community-based services, including supports for family caregivers.

Objective 1: BCOFA will offer group respite through the Yesteryears program.

Action steps:

- Two Yesteryears locations will be available in the community.

- OFA Yesteryears’ manager will promote the program by using Senior News, brochures, OFA’s FB,
community presentations.

- OFA staff will organize engaging activities to participants and offer a health lunch.

Outcome 1: Yesteryears will aim to serve 75 unduplicated clients annually.
Outcome 2: OFA Yesteryears’ Manager will conduct (1) one promotional activity each quarter to
increase program attendance.

Objective 2: BCOFA seek partnerships to expand Caregiver Respite sites that utilize community
volunteers.

Action Steps:

- Yesteryears’ Program Manager will continue to support existing Caregiver Respite Sites and
promote them in the community.

- Yesteryears’ Program Manager will offer REST Training to engage new volunteers who can support
existing or new Respite sites.

- Yesteryears’ Program Manager will work with the Volunteer Respite Programs to strive for them to
operate independently of OFA after the initial training period.

- Support volunteer-based respite programs with technical, grant, and planning assistance.

- Yesteryears’ Program Manager will promote existing respite sites.

Outcome 1: Each month, OFA Yesteryears’ Manager will promote existing respite options to ensure
their utilization by community caregivers.

Outcome 2: OFA Yesteryears’ Manager will train and report the number of volunteers trained in REST.

Outcome 3: By 2028, there will be 2 (two) additional Respite sites with at least (1) one of them
considered in a rural area.
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Objective 3: OFA’s HIICAP contractor — Action for Older Persons, Inc. (AOP) — will maintain
current levels of service using special outreach to those who are low-income, live in rural or non-
English speaking communities, as well as individuals with disabilities.

Action Steps:
- To maximize funds, AOP will recruit and train new HIICAP volunteers each program year,

including Binghamton University interns, to support AOP’s HIICAP staff and volunteers.

- AOQOP will continue to conduct outreach to local service providers, including areas with high poverty
rates, rural and minority populations.

- AOP will conduct outreach at senior centers, senior clubs, widow and widowers’ groups, retiree
groups, new programs at local organizations, local senior housing complexes, local churches, and
older adults in rural communities through the Naturally Occurring Retirement Community (NORC)
grant at Rural Health Network.

- AOP will conduct media outreach through online calendars and articles in local newspapers.

- AOP will maintain active contracts with language lines for interpretation services to serve those with
limited English proficiency.

Outcome 1: Each year a minimum of 1,750 older adults will have access to HIICAP services to help
them make informed decisions.

Objective 4: Through the provision of the MIPPA grant, OFA’s contractor - Action for Older
Persons, Inc. (AOP) - will provide application assistance for the Medicare Savings Program (MSP)
and/or Low-Income Subsidy Program (LIS).

Action steps:

- OFA will distribute AOP’s flyers about MSP/LIS to Meals on Wheels clients.

- OFA will publish articles about MSP/LIS benefits at least once a year in the Senior News.

- NY Connects will warm transfer callers to AOP for MSP/LIS assistance if they appear to be eligible.

- Through the Home Energy Assistance Program (HEAP), OFA will provide clients who are
potentially eligible with AOP’s contact information and encourage them to contact AOP for
MSP/LIS assistance.

Outcome 1: Every year a minimum of 150 older adults will receive assistance with the MSP/LIS
application process from Action for Older Persons.

Objective 5: Through the provision of the MIPPA grant, OFA’s contractor - Action for Older
Persons, Inc. (AOP) - will promote the Medicare health and wellness prevention and screening
benefits each year.

Action Steps:

- OFA will support AOP and distribute AOP’s flyers about Medicare health and wellness prevention
and screening benefits to Meals on Wheels clients.

- OFA will publish articles about the Medicare health and wellness, prevention and screening benefits
at least once a year in the Senior News.

- AOP will advertise its Medicare Outreach Events through its Mature Messenger newsletter and other
marketing efforts.
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Outcome 1: Every year a minimum of 150 individuals who attend Medicare outreach events offered by
AOP will be provided with information on Medicare health and wellness, prevention and screening
benefits.

Objective 6: Broome County NY Connects and I & A staff will connect older adults, individuals
with disabilities of any age, individuals with limited English proficiency and caregivers with
information and supports to address their needs.

Action steps:

- Continue to train NY Connects and I & A staff to be knowledgeable and capable of providing
timely, accurate and quality information and assistance to individuals on programs and services
which can assist them with living independently in their community.

- Provide a language interpretation service for those with limited English proficiency who are seeking
services and supports.

- Provide outreach at community agencies, community fairs and events to promote NY Connects.

- Conduct special outreach at community locations to reach vulnerable individuals, including those
with limited English proficiency.

- To better serve individuals with disabilities of any age, OFA will partner with the Southern Tier
Independence Center (STIC) to co-locate a STIC NY Connects staff at the OFA office.

- Continue to seek community collaborations to encourage the utilization of NY Connects and [&A
services to reach those in need of supports.

- Continue to maintain accurate and quality listings in the NY Connects Directory.

- Assure information is provided to individuals in their preferred mode of communication (by phone,
email, home visit etc.) to be inclusive of individuals with disabilities and individuals with limited
English proficiency.

- Update printed materials and brochures that provide information about a variety of topics; these
materials will also be provided in different languages as requested and needed.

- Continue to educate professionals and consumers about NY Connects.

Outcome 1: Each quarter, OFA will strive for 100 new callers to contact NY Connects, including older
adults, individuals with disabilities of any age, individuals with limited English proficiency and
caregivers.

Outcome 2: Each quarter, OFA will assist 2 individuals with limited English proficiency through the
Language Line.

Outcome 3: Every program year, NY Connects staff will promote the services at 12 community
events/locations taking into consideration the target unserved and underserved populations.

Objective 7: Broome County NY Connects will provide Options Counseling each year to assist
older adults and individuals with disabilities to navigate services.

Action steps:
- OFA Staff will be trained in Options Counseling offered through NYSOFA.

- OFA staff will identify older adults or individuals with disabilities in need of options counseling.
- OFA staff will continue to receive training to keep them up to date on available community services.
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Outcome 1: By the end of each program year, 50 clients will receive Options Counseling to help them
navigate services and programs.

Objective 8: Broome County NY Connects Coordinator will organize quarterly Long-Term Care
Council Meeting and Implementation Team Meetings to connect community organizations.

Action Steps:

- Each year NY Connects Coordinator will host quarterly a minimum of 3 Long-Term Care Council
meetings which include bringing together community agencies to share information.

- Each year NY Connects Coordinator will host a minimum of 2 Implementation Team Meetings to
keep systems of care informed and up to date. This team includes mental health, DSS, OPWDD,
STIC.

Outcome 1: By the end of each year there will be a minimum of 5 meetings held between the LTC
Council and the Implementation Team.

Outcome 2: NY Connects Coordinator will invite 4 new speakers annually to each of the LTC meetings.

Objective 9: BCOFA In Home Services unit will connect EISEP eligible clients with needed in
home services.

Action step:

- OFA Case managers will complete in home assessment to establish clients’ eligibility for in home
services.

- OFA Case managers will establish a Care Plan for each eligible client and connect clients to services
through established contracts.

- OFA In Home Services Supervisor will monitor the program and assure that all established contracts
are utilized to their maximum potential.

Outcome 1: A minimum of 800 unduplicated clients each year will be case managed by In Home
Services staff.

Objective 10: BCOFA IHSU Case Managers will participate in mandatory CADER certification
at their hire.

Action Steps:
- Familiarize any new Case Manager staff with the Center for Aging and Disability Education and
Research (CADER) training site.

- Enroll them in the certificate program and monitor progress on course work.
- Obtain certificate within first nine months of employment with OFA.

Outcome 1: IHSU Case Manager will report quarterly on the number of new staff who completed the
CADER training and number of staff who re-tested.

14



Objective 11: BCOFA will allocate funding for ancillary (EISEP) services in order to assist clients
unmet need associated with clean outs, laundry and incontinence products.

Action Steps:
- Review sample contracts for provision of laundry services from other Area Agencies on Aging
(AAAs/OFAs)

- Develop contracts to provide secure laundry service.
- Purchase incontinence products to distribute to clients in need.

Outcome 1: Provide a minimum of 20 clients yearly with ancillary EISEP services.

Goal 3: Create an age friendly New York where home and community-
based services are available and accessible to those who most need them,
when they need them.

Objective 1: BCOFA will continue to work on goals and objectives outlined in the 2023-2026 Age
Friendly Action Plan.

Actions Steps:

- OFA Coordinator will oversee the implementation of OFA age-friendly activities.

- OFA Coordinator will collaborate with local partners to implement age-friendly activities.

- The Broome County Age-Friendly Project Coordinator will promote age-friendly concepts and
improvements.

- A work plan will be submitted to AARP and approved.

Outcome 1: The Age Friendly Coordinator will report quarterly about new partnerships and projects that
improve Broome County livability and age-friendliness.

Objective 2: BCOFA will stay connected to local emergency services and other entities to better
prepare for future emergencies.

Action Steps:

- BCOFA staff will attend Broome County COAD meetings (Broome County Organizations Active in
Disasters).

- When required, BCOFA management will work closely with Broome County Emergency Services to
address current and future emergency events.

Outcome 1: BCOFA will better prepared to support Broome County older population during future
emergencies.
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Goal 4: Ensure the rights of older New Yorkers and prevent their abuse,
neglect, and exploitation.

Objective 1: BCOFA will work with at-risk older adults through the Elder Abuse Prevention and
Outreach Program to prevent abuse, neglect and exploitation.

Action Steps:

- Provide information on programs and services to at-risk older adults in Broome County.

- Work collaboratively with Adult Protective Services (APS) and other agencies in the community to
identify at risk seniors in our community.

- Attend the annual Adult Abuse Prevention Training Institute to learn elder abuse trends and new
strategies for assisting victims.

- Provide elder abuse prevention training for all new and current staff as opportunities arise.

- Host monthly case conferences with APS to review new cases and offer assistance with current
cases.

- OFA staff will continue to serve on the Elder Abuse Prevention Committee which promotes elder
abuse prevention and helps educate clients and professionals about reporting elder abuse.

- OFA staff will make referrals to APS when adult protective criteria are met.

- Refer professionals and community members to APS when appropriate.

Outcome 1: Through the Elder Abuse Prevention and Outreach Program, a minimum of 1,050
individuals will receive support preventing potential need for the involvement of Adult Protective
Services.

Objective 2: BCOFA will promote the Elder Abuse Prevention and Outreach program to
community professionals.

Action Steps:

- Continue to identify community agencies/organizations in need of elder abuse prevention training.

- Provide education to at minimum of three community agency each year specifically focusing on
elder abuse prevention.

Outcome 1: Each year OFA staff will educate 50 community professionals about the Elder abuse
prevention program.

Objective 3: A dedicated OFA staff member will attend Enhanced Multi-Disciplinary Team
meetings to provide expertise and information on service options to mitigate current or prevent
future financial elder abuse.

Action Steps:

- OFA staff will continue to serve on the Broome County Enhanced Multi-Disciplinary Team.

- OFA staff will present cases of financial exploitation to the Enhanced Multi-Disciplinary Team
when appropriate.

Outcome 1: BCOFA staff will attend scheduled meetings to participate in the Broome County Enhanced
Multi-Disciplinary Team.
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Goal 5: Empower older New Yorkers to stay active and healthy through
Older Americans Act services and those offered under Medicare.

Objective 1: BCOFA will continue to provide and promote evidence-based health programs that
empower older adults in Broome County to better manage their chronic diseases.

Action Steps:

- OFA will work with Rural Health of SCNY to bring self management wellness programs to the
senior centers.

- OFA will also organize/host Bingosize workshops annually, each led by one certified facilitator.

- OFA will organize Tai-Chi classes at local senior centers.

- OFA will offer Walk with Ease programs in community setting.

- OFA will promote evidence based health programs through the Senior News, OFA social media
accounts, senior center monthly newsletters, and flyers which will be distributed to local agencies
and NY Connects staff.

Outcome 1: A minimum of 650 older adults will participate in evidence-based health programs.

Objective 2: BCOFA will provide the public with educational resources to identify sepsis early and
treat it to reduce its devastating consequences.

Action Steps:

- Health and Wellness Coordinator will ensure that Meals on Wheels, congregate meals and
community older adults have access to sepsis information.

- OFA will use the Senior News, Meals on Wheels Gazette and OFA FB to educate the community on
sepsis prevention issues.

Outcome 1: Each year, BCOFA Health & Wellness Coordinator will provide sepsis prevention
information one time each quarter.

Goal 6: Integrate COVID-19 lessons and adaptations into standard practice
while preparing the aging network, and those served by the network, to
successfully respond and adapt to future emergencies and disasters.

Objective 1: BCOFA will continue to address social isolation issues by providing access to
preventative programs and activities.

Action Steps:

- OFA will continue to operate the Social Isolation Program that plans activities to address social
isolation among the older population. These programs and activities will include but not be limited to:
distribution of Animatronic pets, tablets, E1liQ robots, the Friendly Visiting program, Discover Live
World Tours, Virtual Lyceum classes and the Enliveo Virtual Senior Center program.

- OFA program manager will oversee the Friendly Visitation Program where student interns are matched
with isolated older adults or older adults who receive care from their caregivers. Students conduct
regular visits to engage older adults in activities and reduce their social isolation.

17



- BCOFA will purchase iPads to be loaned out to older adults who need to connect to virtual
programming and/or medical care.

- BCOFA will utilize Blooming Health to share information about upcoming programs and activities
with the goal of engaging older adults to help prevent social isolation.

Outcome 1: OFA Social Isolation Prevention Coordinator will track monthly efforts to address social
isolation. This includes number of clients visited each month through the Friendly Visiting program,
number of pets and ElliQ robots distributed, number of Discover Live and/or Lyceum classes and
number of promotional efforts to promote Enliveo/Getsetup.

Objective 2: BCOFA will continue to offer the portable meals option at several senior center
locations.

Action Steps:
- BCOFA will closely monitor the demand for portable meals that can be picked up from a senior center.

Outcome 1: Broome County older adults will have access to portable meals that can be picked up at their
local senior center.

Objective 3: BCOFA will participate in NYSOFA's Blooming Health messaging portal project.

Action Steps:

- A dedicated BCOFA staff will manage Broome County's Blooming Health portal to allow BCOFA
to send up to date information about upcoming events. This will include emergency notifications
when needed.

- BCOFA will enroll new participants to the portal to expand the communication reach to as many
older adults as possible.

Outcome 1: Older adults will have access to up to date information including emergency notifications
through their participation with the Blooming Health messaging portal.

Goal 7: Promote equitable access to older adults in greatest social and
economic need throughout all programs and services administered.

Objective 1: NY Connects and I & A staff will connect older adults, individuals with disabilities of
any age, individuals with limited English proficiency and caregivers with information and
supports to address their needs.

Action Steps:

- Continue to train NY Connects and I & A staff to be knowledgeable and capable of providing
timely, accurate and quality information and assistance to individuals on programs and services
which can assist them with living independently in their community.

- Provide a language interpretation service for those with limited English proficiency who are seeking
services and supports.

- Provide outreach at community agencies, community fairs and events to promote NY Connects.
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Conduct special outreach at community locations to reach vulnerable individuals, including those
with limited English proficiency.

To better serve individuals with disabilities of any age, OFA will partner with the Southern Tier
Independence Center (STIC) to co-locate a STIC NY Connects staff at the OFA office.

Continue to seek community collaborations to encourage the utilization of NY Connects and [&A
services to reach those in need of supports.

Continue to maintain accurate and quality listings in the NY Connects Directory.

Assure information is provided to individuals in their preferred mode of communication (by phone,
email, home visit etc.) to be inclusive of individuals with disabilities and individuals with limited
English proficiency.

Update printed materials and brochures that provide information about a variety of topics; these
materials will also be provided in different languages as requested and needed.

Continue to educate professionals and consumers about NY Connects.

Outcome 1: Each quarter, OFA will strive for 100 new callers to contact NY Connects, including older
adults, individuals with disabilities of any age, individuals with limited English proficiency and
caregivers.

Outcome 2: Each quarter, OFA will assist 2 individuals with limited English proficiency through the
Language Line.

Outcome 3: Every program year, NY Connects staff will promote the services at 12 community
events/locations taking into consideration the target unserved and underserved populations.

Objective 2: The Broome County Foster Grandparent Program (FGP) will place eligible FG
volunteers in local schools and daycare centers to support children with exceptional needs.

Action Steps:

Each year, the FGP Program Manager will plan and implement an advertising campaign in local
news media such as television, radio and newspapers to promote FGP, increase interest in
volunteering and increase community awareness.

Each quarter, an article or advertisement will be placed in the Senior News, a monthly publication
that reaches over 7,000 older adults.

Each year, FGP staff will make at least 4 presentations at places where seniors gather such as senior
housing community rooms and church meeting rooms.

Each year, FGP staff will have an information table at a minimum of three community events such
as the Senior Picnic and health fairs.

Each year, the FGP Program Manager will provide incentives for Foster Grandparents to attend
education programs on health management.

Each year, the FGP Program Manager will schedule a media event where local politicians and
community leaders will publicly thank Foster Grandparent volunteers, recognizing their community
service to children with special needs.

Each year, the FGP Advisory Council will host a recognition dinner which will include teachers and
supervisors from FGP-supported sites. The Foster Grandparents will also receive gifts in thanks for
their community service.
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Outcome 1: By the end of each program year the Broome Foster Grandparent program will have 35 or
more older adult volunteers enrolled and participating in the program.

Objective 3: BCOFA Foster Grandparent program will provide opportunities for Foster Grandparents
volunteers to maintain their health and wellness so they can continue to be active in the program and
their community.

Action Steps:

- Each year, FGP staff will offer exercise programs, such as Tai Chi and chair yoga, at in-

- service meetings.

- Each quarter, FGP staff will partner with Broome County Health and Social Services units and local
organizations to offer health and wellness topics at in-service meetings to encourage volunteers to
stay active as they age.

Outcome 1: Foster Grandparents will have a minimum of 1 (one) opportunity offered to them each
quarter that will help them maintain their health and wellness.

Goal 8: Support continuation and growth of state and local policy,
programs, and investments that compliment and expand upon Older
Americans Act programs.

Objective 1: BCOFA will continue to address social isolation issues by providing access to
preventative programs and activities.

Action Steps:

- OFA will continue to operate the Social Isolation Program that plans activities to address social
isolation among the older population. These programs and activities will include but not be limited to:
distribution of Animatronic pets, tablets, ElliQ robots, the Friendly Visiting program, Discover Live
World Tours, Virtual Lyceum classes and the Enliveo Virtual Senior Center program.

- OFA program manager will oversee the Friendly Visitation Program where student interns are matched
with isolated older adults or older adults who receive care from their caregivers. Students conduct
regular visits to engage older adults in activities and reduce their social isolation.

- BCOFA will purchase iPads to be loaned out to older adults who need to connect to virtual
programming and/or medical care.

- BCOFA will utilize Blooming Health to share information about upcoming programs and activities
with the goal of engaging older adults to help prevent social isolation.

Outcome 1: OFA Social Isolation Prevention Coordinator will track monthly efforts to address social
isolation. This includes number of clients visited each month through the Friendly Visiting program,
number of pets and ElliQ robots distributed, number of Discover Live and/or Lyceum classes and
number of promotional efforts to promote Enliveo/Getsetup.
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Objective 2: BCOFA will allocate funding for ancillary (EISEP) services in order to assist clients
unmet need associated with clean outs, laundry and incontinence products.

Action Steps:
- Review sample contracts for provision of laundry services from other Area Agencies on Aging
(AAAs/OFAs)

- Develop contracts to provide secure laundry service.
- Purchase incontinence products to distribute to clients in need.

Outcome 1: Provide a minimum of 20 clients yearly with ancillary EISEP services.

Goal 9: Family caregivers will be recognized, assisted, included, supported,
and engaged through a variety of programs so that they can care for their
care receiver at home for as long as possible.

Objective 1: The BCOFA Caregiver Services Program will provide information and support to
Broome County Caregivers.

Action Steps:

- OFA will operate the Caregiver Services Program to provide support and assistance to caregivers.

- Outreach will be conducted via the local newspaper, OFA’s Senior News, and social media accounts
and at health fairs and outreach events. Professional groups will also be offered in-services.

- OFA Caseworkers will provide information and assistance to caregivers and record calls in the NYS
Statewide client database Peer Place.

- OFA will offer monthly support groups. Formats may include in-person, on-line and the times will
vary. We will also promote enrollment in other national or state support groups

- Caregiver Services will update printed materials and brochures to provide information on caregiver
topics.

- OFA will offer caregiver counseling and follow up service to caregivers who express interest in this
service. The counseling will be based on needs identified during a caregiver assessment/screening.

- OFA staff will educate caregivers on respite options and assist caregivers in accessing local services.

Outcome 1: OFA will offer support through its Caregiver Services Program to 20 new caregivers each
quarter.

Outcome 2: OFA will host 4 (four) Caregiver Training events to Broome County caregivers annually.

Outcome 3: OFA will host monthly Caregiver Support Groups for Broome County Caregivers.
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Objective 2: Broome County Caregivers will have access to respite services.

Action Steps:

- OFA will contract with local home health care agencies for respite services funded through IIIE.

- OFA will contract with STIC for the Consumer Directed program that allows caregivers to maintain
their own workers who provide respite services.

- OFA will hold a MOU/Contract with the Alzheimer’s Association for CSI funds to provide respite to
caregiver.

- OFA will explore the option of hiring a Leisure Time Activity Leader to provide respite in the home
for eligible caregivers.

- OFA staff will review cases and connect caregivers to the most appropriate/available resources for
respite.

Outcome 1: BCOFA staff will report quarterly on the number of caregiver cases opened to Respite
options.
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Section V: Projected Units of Service — 2025/2026

Caregiver Services

Information, training, consultation and support for caregivers to those 60 and above and for those of
any age caring for someone with dementia.

Service Description/Unit 2025/2026 Projections
All Caregiver Services Unduplicated participants 250
clients

Case management Hour 150
Caregiver Counseling Hour 400
Caregiver Support Groups | Group session 12
Caregiver Training Hour 30

Foster Grandparent Program

The Foster Grandparent Program connects low-income volunteers age 55 and older with children
with special needs who can benefit from extra support and love.

Service Description 2025/2026 Projections
FGP Unduplicated Foster 3
Grandparents
FGP Hours of service to Broome
County schools and other 25,000
institutions
Health and Wellness

Fostering the health and well-being of older people through social interaction, educational workshops

and physical activities.

Service Description 2025/2026 Projections
Health Promotion Number of participants 1.200
(Evidence-based)* attending ’
Health Promotion ** Number of participants 11700
(Non evidence-based) attending ’
Recreation/Education Number of activities
. 4,500
(sessions) offered
Nutrition Counseling Hours of service 275
Nutrition Counseling Unduplicated number of 85
participants
Nutrition Education Group Sessions 48

* Evidence-based Health Promotion programs such as flu clinics, Thai Chi, and CDMSP classes.
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** Non Evidence-based Health Promotion programs include fitness classes, vaccine clinics, walking

programs etc.

Health Insurance Information, Counseling & Assistance Program (HIICAP)

Free, unbiased and confidential assistance with health insurance questions and concerns provided

through Action for Older Persons, Inc. (AOP).

Service Description 2025/2026 Projections
HIICAP/AOP Unduplicated clients with
individual counseling 1,700
sessions from AOQP
HIICAP/AOP Estimated d?llar savings for $2,200,000
counseled clients
HIICAP/AOP Education programs 60
HIICAP/AOP Number of attendees at 515
education programs
HIICAP/AOP Volunteer hours 1,600
Home Delivered Meals
Healthy meals delivered to the homebound.
Service Description 2025/2026 Projections
Home Delivered Meals Unduplicated participants 700
Home Delivered Meals One meal 171,700

Home Energy Assistance Program (HEAP)

Certification for help with energy expenses for low-income seniors and those of any age receiving

Social Security Income or Social Security Disability payments.

Service Description 2025/2026 Projections
HEAP Applications received 2,200
HEAP Benefits awarded $1,000,000
HEAP Applications approved 1,800

In-Home Services

In-home assessments, homemaker and personal care services, shopping and Personal Emergency

Response (PERS) services for the homebound.

(Consumer Directed)

Service Description 2025/2026 Projections
ITHSU caseload Unduplicated clients 925
Personal care hours One hour of personal care 13.200
(Non-Consumer Directed) i

Person care One hour of personal care 20,450
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Personal Emergency Unduplicated clients with 180
Response System (PERS) PERS
Case management In Home | One hour

. 4,000
Assessment Service

*Respite includes personal care in the home, social adult day programs, and institutional overnight
care.

Information & Assistance/NY Connects Program
Office for Aging offers information, assistance and referrals for benefits, programs and services for
those 60 and above. NY Connects provides the same services for people of all ages, regardless of

income.
Service Description 2025/2026 Projections
Information & Assistance Unduplicated clients for
OFA1& A and NY 5,250
Connects
Information & Assistance I & A contacts for OFA and
15,000
NY Connects
Elder Abuse Outreach Unduplicated elders 140
Program receiving case assistance
Senior News Copies printed monthly 6,425

Legal Services for the Elderly
Legal advice and representation in civil matters for older adults who can’t afford private counsel,
provided through the Legal Aid Society of Mid-New York.

Service Description 2025/2026 Projections
Legal Services Unduplicated clients served 265
Legal Services Hours of service 500

Senior Centers
Eight sites offering socialization, nutritious meals, wellness activities, and assistance.

Service Description 2025/2026 Projections
Congregate Meals Unduplicated participants 3,425
Congregate Meals Number of meals served 69,000

Senior Helpers Program

The Senior Helpers Program is a free employment referral service which matches workers, age 55
and older, with job orders placed by individuals and families in need of help.

Service Description 2025/2026 Projections
Senior Helpers Job matches made 1,200
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Shopper Service

This service provides non-emergency, on-going help with weekly grocery shopping and limited
errands (e.g., bank, post office and pharmacy) to older adults who are physically unable to shop.

Service Description 2025/2026 Projections
Shopper Service Unduplicated clients 30
Shopper Service Contacts 300

Group Respite (Yesteryears)

Socialization and group activities for frail, isolated or memory-impaired seniors, as well as respite for
family caregivers.

Service Description 2025/2026 Projections
Group Respite Unduplicated Caregivers 45
served
Group Respite Hours of service 3,100
Transportation

Transportation provided by Broome County Transit: Office for Aging Mini Bus, BC Country, BC
Lift

Service Description 2025/2026 Projections
Transportation Unduplicated clients 700
Transportation One-way trips 20,000

For detailed information on provided services and eligibility requirements, please call the Broome
County Office for Aging at (607) 778-2411, or visit our website: http://gobroomecounty.com/senior

26


http://gobroomecounty.com/senior

2025 BROOME COUNTY OFFICE FOR AGING BUDGET SUMMARY & SOURCES OF FUNDS
PROJECTED BUDGET FOR THE FISCAL YEAR ENDING DECEMBER 31, 2025

Projected budget is as of August 2025 and may be subject to change based on allocations of Federal, State and County funds.

09/04/25

Contributions, Subcontractor Expenditures % of Total

Grant Program Services Funds Cost Share & Matching and Matching OFA Budget
Fed/State/Local || Direct billing Funds Revenues
lI-B Supportive Services Information and Assistance, transportation,
Federally funded - Older Americans Act legal services, "Senior News", shopper program $308,804 $53,000 $15,000 $376,804 4.43%
NY Connects E&E NY Connects Program - "No wrong door" $446,202 $446,202 5.25%
Nutrition Services
llI-C-1 Congregate Meals - OAA funded Senior centers, meal programs, health & wellnes $800,883 || $509,600 $1,310,483
CDBG - Federal funds from Town of Union Support for Broome West Senior Center $15,000 $15,000
llI-C-2 Home-Delivered Meals - OAA funded Meals on Wheels Program $565,443 || $171,100 $736,543
W I N - Wellness in Nutrition - NYS funded Support for Meals on Wheels $391,800 $54,000 $445,800
Grant-in-Aid Support for Senior Center projects $48,000 $48,000
NSIP Cash-in-Lieu - Federally funded Cash for eligible meals served to seniors $106,208 $106,208
Total Nutrition Services $1,927,334 | $734,700 | $2,662,034  31.32%
Expanded In-Home Services for the Elderly
Program (EISEP) - New York state funded Administrative and planning funds $46,574 $46,574
Planning Housekeeper/Chore and Personal Care/ $832,531 $8,000 $840,531
Services Case Management
Total EISEP $879,105 $8,000 $887,105 10.43%
Community Services for the Elderly (CSE)
New York State funded
Planning & Subcontracted Services Planning & administrative, transportation $131,295 $131,295
Group Resipte Program "Yesteryears" Group Respite for the elderly $324,626 $52,000 $376,626
Senior Helpers Program Employment match program $0 $0




Health Maintenance Case management, information & assistance $238,840 $238,840
Total CSE Program $694,761 $52,000 $746,761 8.78%
Congregate Services Initiative Senior center/health & wellness enhancement o
New York State funded program $6,447 H 36,447 H 0.07%
Broome County Office for Aging Plan for Services 2024-2027
2025 BROOME COUNTY OFFICE FOR AGING BUDGET SUMMARY & SOURCES OF FUNDS
PROJECTED BUDGET FOR THE FISCAL YEAR ENDING DECEMBER 31, 2025 09/15/25

Contributions, Subcontractor Expenditures % of Total

Grant Program Services Funds Cost Share & Matching and Matching OFA Budget
Fed/State/Local || Direct billing Funds Revenues
llI-D Health Promotion - OAA funded Evidence based programs & "Senior Games" $30,998 $0 $30,998 0.36%
Foster Grandparents Program
Federally funded - Corp for National Service Intergenerational program that matches older $306,488 $3,582 $310,070
NYS State funded volunteers with children having special needs $7,217 $7,217
Total FGP Program $313,705 $3,582 $317,287 3.73%
Unmet Needs Program Supplemental funds to reduce wait lists $1,909,129 || $1,909,129 22.46%
State Transportation Program Supplemental transportation services funding $11,525 $11,525 0.13%
Home Energy Assistance for low-income o
HEAP - Federally funded o . $160,000 $160,000 1.88%
eligible residents over age 60
Caregiver Resource Center - NYS funded Information, education and support for persons $19,611 $19,611
Title IlI-E Family Caregiver - Fed. Funded OA caring for older adults $186,591 $186,591
Alzheimer's Association Respite care $35,000 $35,000
Total Caregiver Program $241,202 $241,202 2.83%




Elder Abuse Outreach Program Identifies at-risk seniors in need of assistance o

Federally funded - Title XX of OAA $236,510 $236,510 2.78%

HIICAP - Federally funded Funds to recruit aer train vo.lunteers to provide $39,043 $39,043 0.45%
insurance counseling to seniors

HIICAP Stipend- Federally funded Stipend funds provided to volunteers in HIICAP $9,200 $9,200 0.10%
program

Operations Broome County Operating Budget $426,338 $426,338 5.00%

TOTAL AGENCY BUDGET $7,631,103 | $851,282  $15,000 | $8,497,385 | 100.00%
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