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PUBLIC MEETING ADVERTISING AND OUTREACH

A comprehensive outreach strategy was implemented to encourage broad participation in the
Brandywine public engagement procegstotal of 42 flyers were distributed throughout key
locations in the community to raise local awarenesgproximately 1700 postcards were dae
mailed to residents within and near the BOA.

Digital promotion also included a dedicated webpage posting and a press release shared with
regional media outletsSocial media played a key role in outreach, with announcements posted
G2 . NR2YS /2dzyieqQa 2FFAOAIE CIOSo6221 LI ITSaod

To further expand reach, email invitations were distributed via the Project Advisory Committee
(PAC), ensuring that stakeholders were informed and encouraged to attend.

MEETING OVERVIEW
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Sarah GloséDirector of Economic Development at City of Binghartod Becky Timmons
(Project Manager aftisher Associat¢svelcomed attendees to the public meeting held on
SeptembeR22" 2025 at theSouthern Tier Independence CenterBinghamton, NY

Becky Timmons led a presentatitrat recapped the Brownfield Opportunity Area (BOA)
program and summarized outcomes from Public MeetingSHe alsoeviewed the Brandywine
study area boundary and existing conditions including stormwater and floodplain constraints,

'Referto Appendix C for full consultant team



circulation challenges, and market trends. The presentation also introduced a draft vision
statement and six draft project goals for the Brandywine Growth District.

Following this overview, the meeting transitioned into an open house format where

participants engaged directlyith the goals that were displayed across the raokitendees
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shared written notes and comments, and participated in a land use mapping exercise to suggest
preferred future uses.

Overall, participants were engaged and thoughtful in their feedback, responding positively to
the opportunity to shape the future of the Brandywine Growth District. Many expressed
enthusiasm for revitalization and job creation, while also emphasizingetiatonmental

cleanup and safe access must come first. The open house format encouraged candid
conversations, and the written notes and dollar allocation exercise reflected a strong desire to
balance industrial reuse with modern amenities, improved conioest and a more attractive,
welcoming corridor.



THEMES AND PRIORITIES

Updated Vision Statement

The Brandywine Corridor is an important gateway to the City of Binghamton and Broome
County that is envisioned as a futus®cused redevelopment district fostering sustainable
economic growth through industrial preservation and revitalization, technolodiganovation,

and workforce development.

Existing assets, including transportation infrastructure and established industrial uses, will be
improved and leveraged to support existing businesses, attract new investment and
employment, and contribute to improved quality of life in the surrounding rigborhoods.

Partnerships with local, state, and regional agencies and employers as well as the private sector
and educational institutions will be key to a successful redevelopment of this corridor and
Syadz2NB (GKIFaG Ad 3ISYSNradSa | LRaAGAGS AYLI OG 2y

Participants generally supported the draft vision, noting its emphasis on industrial revitalization,
technological innovation, and connectivity. Suggestions focused on ensuring that the vision
remains grounded in realistic market opportunities and incogtes qualityof-life
improvements for nearby neighborhoods.
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to attract high quality industries, support existing businesses, and create more employment
opportunities for the community.

Proposed Project Goals

Leverage the BOA's strategic location with futu
PROPOSES high quality Ind isting b L d
o coawn [EERIE s ustries, support existing businasses, and create more employment opportunities for

What We've Heard/Learned:

Do you have any concerns about this goals -

; o i
balance heritage with modomn industries.

considered exsential to sustain economic growth,

both businesses and employoes thrivo,
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quality industries, support existing businesses, and generate new jobs. It highlighted
opportunities for industrial reuse, emerging sectors like technology andieeesdustries, and

the need to balance historic character with modern growth. The board also stressed that
infrastructure, childcare, and workforce development are critical to sustaining-tienmg
economic revitalization.

Feedbackfrom the attendeessupported industrial preservation and reuse, with calls for
assistance in setting up sites. Participants emphasized the need for better access, especially
improved highway links and connections from Brandywine Avenue and Bevier Street. Creative
suggestiongncluded using floogbrone areas for solar farms to supply energy to local businesses.
Workforce development was also a major theme, with proposals to partner with BCC, BAE, and
Binghamton University to train students and buitdpelines into local industries. Several
participants urged involving current business owners to ensure redevelopment refle¢cteeon
ground needs and realities.
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Goal 2: Foster strategic and collaborative partnerships to address environmental, economic,
transportation, and other issues and spur investment in improvements and redevelopment.

/ Proposed Project Goals

PROPOSED Foster strategic and collaborative partnershi dd i I,
GOAL #2 transportation, and other issues alfd spur i ks ini and red

What We've Heard/Learned: ;

What specific strategies can help achieve this goal?
Do you have any concerns about this goal?

lusive planning with resid and busif is critical to ensure
p aligns with ity needs.
»Phased redevelopment is preferred to reduce disru tion af
S nd all
services to keep pace with growth, £ i
»Incentives and support for startups are important to foster
entrepreneurship and innovation,
»Effective € p requires ross agencies and
partnerships among workforce, branding, and identity initiatives
»Partnerships are also seen as vital in addressin: ing i
g cross-cutting issue:
that extend beyond the scope of any single agency or organizga!ion. H

o e
Ideakraft

Kavin Do (1
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Goal 2 emphasized the importance of fostering strategic and collaborative partnerships to
address environmental, economic, and transportation challenges while spurring reinvestment in
the Brandywine Growth District. It highlighted inclusive planning wetidents and businesses,
phased redevelopment to reduce disruption, incentives for startups, and -@@sscy
collaboration as key strategies for ensuring redevelopment aligns with community needs and
maximizes resources.

Public feedback reflected strong support for collaboration, particularly in ways that connect
workforce training with real opportunities. Notes suggested developing apprenticeship and
internship programs and placing greater emphasis on skilled tradesndés also called for

more structured opportunities for public input, reinforcing the need to engage both businesses

and neighborhood residents throughout the process. Several comments pointed to the
importance of workforce development programs that aralistic about future job availability,

while others stressed supporting existing businesses in the BOA. Participants also noted that the
f20FGA2yQa LINPEAYAGE G2 GNIYyaALRNI FyR 62N)] F2
partnerships.



Goal3: Address contamination, remediate properties, and protect the community from future
environmental and climate threats.

Proposed Project Goals

PROPOSED GOAL #3 envromantal aRtCIAte T properties, and protect the community from future

What We've Heard/Learned:

What specific strategies can help achieve this goal?
Do you have any concerns about this goal?

»Cleanup is the ity's top priority, and
move forward without remediation. St

»Visible cleanup efforts are necessary to build trust and demonstrate

Pprogress to residents and stakeholders.

»Flood-resilient redevelopment is strongly supported, with :
concerns about drainage, stormwater, and flggding_ & specific

»Green infrastructure and resilient design practices i
i are viewed a
essential for long-term protection against climate risks. v

e
ideakraft
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Goal 3 emphasized that cleanup and remediation are essential prerequisites for redevelopment
in the Brandywine Growth District. It communicated that visible remediation efforts are needed
to build community trust and demonstrate progress, while also stngsthe importance of flood
resilient design and green infrastructure. This goal positioned environmental protection and
resilience against climate threats as fundamental to kergn viability and community
confidence in the project.

Public input strongly supported these points, with notes underscoring the need for
comprehensive environmental assessments and assurance that new industries comply with
environmental regulations. Participants raised concerns about flooding and drinkingr wat
safety, signaling that environmental health is viewed as inseparable from redevelopment.
Suggested strategies included implementing permeable pavement, expanding green
infrastructure beyond NYSDEC programs, and exploring innovative features such parsels

for shading in parking areas. Taken together, feedback revealed both a demand for visible
remediation and a desire for resilient, forwalaoking design that ensures the safety and
livability of the area.



Goal4: Build a safer and more connected corridor for all users, including pedestrians, cyclists,
drivers, and truck operators.

Proposed Project Goals

Build a safer and more connected corridor for all includi destri; i i
i chtaetindll =nd truck operators. R & S SNEE:

What We've Heard/Learned: What specific strategies can help achieve this goal?
Do you have any concerns about this goal?

»Access, circulation, and traffic flow are major concerns.
»Safety improvements are needed at crossings,
pes can be i with sid lighting, street trees, etc.
»There is a strong interest in bike lanes and transit, but facilities for
pedestrians and bicyclists remain limited.
» Better external and internal i along with land: ing and
upkeep, can improve overall safety.

Goal 4 highlighted the need to build a safer and more connected corridor for all users, including
pedestrians, cyclists, drivers, and truck operators. It framed circulation, traffic flow, and crossing
safety as ongoing concerns while pointing to opportigsitfor better sidewalks, lighting,
landscaping, and streetscape design. The board emphasized that while there is strong interest in
bike lanes and transit, the area currently lacks adequate facilities fowebitular users, making
safety and connectiwtcentral issues for redevelopment.

Public feedback reinforced these priorities with calls for bike lanes, including protected lanes, as
well as broader investment in pedestrian and cyclist infrastructure. Several notes stressed the
importance of lighting upgrades, with one comment calling 24/7 visibility and another
suggesting covered light posts for safety. Participants also highlighted the need for bus shelters
and stronger pedestrian connections, especially linking the North and South sides. Other
feedback pointed to completing thedgwalk network and ensuring the corridor reflects a
cohesive story of existing and new connections. Overall, comments showed a strong appetite for
infrastructure that improves safety, accessibility, and comfort for all users.



Goal5: Create a more attractive and welcoming gateway through streetscape improvements
and highquality urban design.

/ Proposed Project Goals

Create a more att i d wel i fl :
PROPOSED GOAL #5 quality urban design. an L] y through pe Impr and high-

What We've Heard/Learned:

What specific strategies can help achieve this goal?
Do you have any concerns about this goal?

»Outdated and deteriorating building: ively affect
the area, ing the need for rei

»Residents and businesses desire a modern, safe, and welcoming
environment that reflects community pride.

»Streetscapes with trees, signage, and gateways featuring public art are
seen as important design elements.

»Markets, plazas, and parks are highly valued as gathering places that
support vibrancy and community life.

»People-focused, pedestrian-oriented design is preferred over car-
3 ; : ik

g the lin| urban design
and community identity.

The Goal 5 board focused on creating a more attractive and welcoming gateway into the
Brandywine Growth District through streetscape improvements and-gigility urban design. It
highlighted the role of design in shaping perceptions, noting that outddiaddings and
neglected streets undermine community pride. The board emphasized streetscapes with trees,
signage, and public art, as well as plazas and parks as important gathering spaces. It also
underscored the preference for peopfecused, pedestriaforiented design as a way to
strengthen community identity and vibrancy.

Public feedback echoed these ideas while offering specific suggestions. Several comments
adzLILR2 NI SR Ay@SadySyd Ay aArAaylr3asS yR Lzt AO | N
another recommending murals and collaborations with schools and lodatsatd strengthen

community connections. Attendees emphasized the value of parks and open spaces as regional
draws, along with bringing back the anchor of a laundromat as a community amenity. Some
stressed the importance of focusing on quick, visible mmpments that can deliver early wins

and build momentum. Others highlighted the need for improved maintenance and gateway
cleanliness, particularly near the highways, to reinforce a sense of pride and welcome.



Goal 6: Integrate the BOA with the surrounding neighborhoods by improving wayfinding,
physical and social linkages, and overall appearance, and by considering the needs of the
broader community.

Proposed Project Goals

Integrate the BOA with the surrounding nelghborhoods by lm roving wayfinding, physical and
PROPOSED GOAL #6  [RHees] linkages, and overall app , and b ing the needs of the broader community.
What We've Heard/Learned: What specn‘lc strategies can help achieve this goal?
Do you have any concerns about this goal?

»The area is widely perceived as blighted and unsafe, with concerns
about crime and vandalism needing to be addressed.
Strnnger physu:al and social connections between the area and nearby
ial for i ion of new land uses.
»Beautlﬁcatlon strategles—such as adding green buffers, landscaping,
and red billboard clutte soften i edges and improve
visibility.
»Local services and i ities for resi and workers can
support safety and daily life.

The Goal 6 board emphasized integrating the Brandywine Growth District with surrounding
neighborhoods by strengthening physical and social linkages, improving overall appearance, and
addressing community concerns. It presented ideas such as wayfindindgchping, and
beautification strategies to soften industrial edges and reduce blight, along with investments in
ASNIAOSa YR I YSYAOGASa G2 AYLNRGS alfFSiesxs fA¢
residential areas.

Feedback strongly supported these intentions, with participants asking for more public spaces

and third spaces that foster community interaction. Notes called for events and activity
LINEANF YYAY3T (2 OoNRY3I Y2NB aSeé S dyadyitaliykSeverali NB S {
participants highlighted the importance of greenery and beautification, with one noting that

more plants would make the area feel less industrial and more welcoming. Others emphasized

the desire to feel secure and connected to ridigrs and coworkers, while additional comments
requested amenities for workers and venues for community gatherings. Collectively, the
feedback pointed to a strong desire for the district to feel safe, welcoming, and socially vibrant.
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Goal Prioritization¢ BGD Bucks Exercise

Identifying Priorities for Investment

899%%

Leverage the BOA's strategic
location with future-focused land
use and marketing plans to attract
high quality industries, support
existing businesses, and create climate threats.
more employment opportunities
for the community.

s, | Department
of State
idealcraft
GOAL #2 GOAL #4 GOAL #6 Kein Duarko LLC
Foster strategic and Build a safer and more connected Integrate the BOA with the e
collaborative partnerships corridor for all users, including surrounding neighborhoods by
to address environmental, pedestrians, cyclists, drivers, and improving wayfinding, physical S
economic, transportation, truck operators. and social linkages, and overall H X
and other issues and spur appearance, and by considering ¢ )
investment in improvements the needs of the broader

You have $500 to put towards these goals.
Which ones would you invest in?
Spread them around or drop them all in one!

GOAL #5

Create a more attractive and
welcoming gateway through
streetscape improvements and
high-quality urban design.

GOAL #3

Address contamination,
remediate properties, and
protect the community from
future environmental and

and redevelopment. community.

v
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goals to indicate which priorities they valued most. A total of 14 attendees took part in this
activity. The results were as follows:
1 Goal 1 (Economic Revitalization & Industry Growtf}:,800
Goal 2 (Partnerships & Collaboratior§900
Goal 3 (Environmental Remediation & Cleanuf};, 700
Goal 4 (Safer, More Connected Corriddg),400
Goal 5 (Gateway & Desigr700
Goal 6 (Neighborhood Integrations500

= =4 =4 -4 -4

The exercise highlighted clear priorities for participants: economic revitalization, site
cleanup/remediation, and safer transportation and corridor improvements received the highest
levels of support. While goals related to aesthetics and neighborhoegyiation were viewed

as important, they ranked lower in comparison to the core issues of jobs, environmental health,
and safe access.
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Land Use Exercise

Preferred Land Use

LET’S START PLANNING!

The Preferred Land Use board invited participants to
shape a future land use plan for the Brandywine
Growth District by placing colored stickers on a map to
indicate where different types of uses should go.
Categories included manufacturing and fabrication
warehousing, tech and innovation businesses,
creative  industries, and  communigerving
businesses and amenities. This exercise was designed
to show how community members envision the
balance of industrial, commercial, and neighborheod
supporting uses ithe study area, while also surfacing
ideas for alternative or complementary land uses.

Feedback showed a clear interest in maintaining a
strong industrial and employment base, with many
stickers placed for manufacturing, warehousing, and
0SOKy2t238kAyy20FGA2Yy dzaSa
Participants also endorsed space for creative
industries and communityserving businesses, such as
grocery or dining, particularly in transitional zones
along Robinson Street Notes highlighted the
importance of pairing redevelopment with property
maintenance and ensuring vacant or underused
parcels are adtated. Suggestions included adding

community gardens, exploring affordable housing in appropriate locations, and ensuring
redevelopment is paired with visible cleanup. Collectively, the comments reflected a desire to
oFflyOS . NrXryRegAySQa NRES | & Iy s st Bansditithen | €

surrounding neighborhoods.
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APPENDDA: PRESE TION

Brandywine

Growth District

Department
of State

e NEW
I d ea I(l“dﬁ Kevi r\’%l:a LLC @}ﬁ

Lond Use & Econ

Agenda , ‘ _ bgd Grouth it

» Public Meeting #1 Recap

» Project Team

» BOA Program Overview

» Study Area Boundary
» Public Meeting #1 — What We Heard
» Existing Conditions Analysis

» Open House: Vision, Goals, and Strategies

This project is funded through the NYS Department of State with funds
provided under the Brownfield Opportunity Areas Program.
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Public Meeting #1 Recap: Project Team

Department of State

Holly Granat

Broome County Department of Pl

Revitalization Specialist

& Ec ic Devel

Stephanie Brewer
Anthony Fiala, Jr.
Isabella Paullay

City of Binghamton
Juliet Berling
Sarah Glose
Fisher Associates
Becky Timmons
David Ge
Venkat Anirudh
Frank Armento, AICP, CEP

Tim Faulkner, PE
Stephen Snell, PE, CPESC

Idea Kraft

Ewelina Zajac-Holdrege
Erinn Kovitch
Ashley Depew

Kevin Dwarka, LLC

Kevin Dwarka

Senior Planner, Primary Contact
Commissioner
Planner

Director of Planning
Director of Economic Development

Prime Consultant

Project Manager

Project Manager

Planner if

Project Advisor

Senior Transportation Manager
Land Development Group Manager

Subconsultant

Founder & Creative Director
Art Director
Project Manager

Subconsultant

Land Use & Economic Development
Consuftant

b d Brandywine
Growth District

Department
of State

NEW
YORK
STATE

FisHer ©

ASSOCIATES

ideakraft

Kevin Dwarka LLC

Land Use & Economic Consulting
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Public Meeting #1 Recap: \ bgd gndyine
BOA Program Overview \‘

The BOA Program is a state program that provides ‘
funding to municipalities to complete area-wide plans |
to support community revitalization in neighborhoods |
that have been affected by the presence of brownfield \
and underutilized sites. This program transforms \\y
brownfields from liabilities to community assets.

Program goals include: ‘\
ﬂ Assessing community
redevelopment opportunities

Building a shared community
vision for the reuse opportunities

m Collaborating with stakeholders to

identify and implement solutions

Public Meeting #1 Recap: Study Area Boundary

Approximately 158-acre study area in the Brandywine
Corridor:

» Bounded by the Brandywine Highway {NYS Route 7)
and NYS Route 363 on the west, railroad lines to the
south and east, and Bevier Street to the north

» Includes industrial, commercial, and vacant or
underutilized parcels with critical access by all

transportation modes.

» Within City’s only I-3 Heavy Industrial District

15



Growth District

Public Meeting #1: What We Heard | bgd Brandywine

» Meeting Details: Thursday, June 5th, 2024, 6:00 PM - 7:30 PM
| Centenary-Chenango Street United Methodist Church

» Meeting Format: Presentation introducing the Brandywine Growth
District, followed by a small-group visioning workshop.

» Visioning Workshop Questions:

» Do the “Project Vision” and “Preferred
Development Scenario” from the 2013
Nomination study still resonate with you today?

» What is your visual preference regarding the
quality and aesthetics of a desirable
neighborhood? (Street Design, Building Facades,
Gateway & Signage)

» What else is on your mind regarding the BGD? Any
needs, desires, challenges, opportunities, etc.?

16



Existing Conditions Analysis bgd randyvine

* Fiscal/Market Feasibility Analysis
* Stormwater Management & Flood Mitigation Analysis

* Connectivity & Streetscape Assessment

17



Overall Existing Conditions

» The Brandywine BOA contains a mix of industrial,
residential, and vacant lands.

» Industrial uses dominate the central corridor,
aligned with transportation infrastructure.

» Land within the Brandywine BOA is a mix of public
and private ownership.

» The Brandywine BOA includes areas at risk of
flooding, with portions of the site falling within
both the 100-year floodplain (Zone AE) and the
500-year floodplain (Zone X500).

Stormwater Management & Flood Mitigation Analysis Brandywine

Growth District

The Existing Conditions Analysis observed the following characteristics
and drainage patterns:

» Cut and fill material is the predominant soil type throughout the study
area

» Land uses throughout the study area include urban commercial,
industrial, residential, wooded, impervious (e.g., pavement), and
pervious (e.g. landscaped)

> There are 12 drainage areas which drain to either the Chenango River |
to the west or the Susquehanna River located south of the study area

18



Connectivity & Streetscape Analysis

Challenges:
» Interstate 81/86 divides the study area, creating a
barrier between the north/south portions

» Limited access to the site due to restricted movements
at the intersection

» Lack of signage to direct traffic around the site and to
inform vehicles of low-clearance restrictions

~ Railroad tracks cut off access to areas east of the study
area and limit connectivity

» Multiple low clearance (11’) railroad bridges limit truck
traffic from the east

» Local roads within observed to be in poor condition

Connectivity & Streetscape Analysis

» Continuous sidewalks exist along Robinson St, Bevier
St, and Brandywine Ave (south of Robinson St).
Sidewalks are reportedly in poor condition under
Brandywine Ave railroad bridges.

» The pedestrian/bicycle network is lacking across the
site, making it difficult to travel through it safely.

» There is no pedestrian connection between the
northern/Bevier Street portion and the
southern/Robinson Street portion of the site.

» Public outreach indicates that the majority of
pedestrians are workers at nearby manufacturing
business and people going to the Rescue Mission, who
are accessing the bus stops on Robinson Street.

- NORTHERN SITE
SOUTHERN SITE
- RAILROAD TRACKS

" Frederick Street

Brandywine Highway (NY 7) \

Walter Avene

~Pedestrian signal heads and push

buttons exist at all signalzed.

intersections where pedestrian crossing

s permitted

- Asphalt path exists in lieu of sidewalk
venve,

- NORTHERN SITE
- SOUTHERN SITE
- EXISTING SIDEWALK
- EXISTING WIDE SIDEWALK
- EXISTING CROSSWALK
- EXISTING CURB RAMP
Z - MISSING SIDEWALK
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Connectivity & Streetscape Analysis

Potential Areas of Improvement:

» Multi-Use path to make north/south connection

» Internal streetscape improvements o [ .
» Montgomery Street :
» Frederick Street

z /| STREET
INTERSECTION IMPROVEMENTS & " ¥ e
GATEW/AY TREATMENTS L [} i
’ - \ -

» Gateway streetscape improvements | =y =

» Bevier Street ~
» Robinson Street : =

» Brandywine Highway

: -8

~ Intersection improvements . '_ B T ; e 3 2,5 4

» Brandywine Highway & Frederick Street {(ongoing :
conversations with DOT)

Market Analysis 0 ejele BTN
» Population has remained stable at around 47,000 between 2000 and 2020.

» Job loss is a major factor: employment declined 27%
(34,000 in 2002 - 25,000 in 2022).

Population Density (People/Sq Mile) in Bingh (1950-2020)

8,500
8,000
7,500
7,000
6,500
6,000 |
5,500

5,000 |

4,500

4512 4512 4,568
4,000
1950 1960 1970 1980 1990 2000 2010 2020
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Market Analysis ‘ bgd o O it

» Median household income: $44K (71% of Broome County/regional average).
» Unemployment rate: 8.7% vs. 5.4% in surrounding region.

» 27% live below the poverty line (vs. 18% in Broome County; 16% region-wide).

Socio-economic Trends in Binghamton (1980 to 2020)

Median Household Income  Median Household Individual Poverty
(Nominal §) Income (2020 $) Rate (%)
$16,227 $50,600 1517
[ 1990 | $23,333 $48,000 -20
[ 2000 | $32,212 $50,200 21
$33,000 $38,800 ~30
$34,487 $34,487 31.5

Market Analysis | b gd Seancdyuive
\ Growth District

» Binghamton has experienced a post-industrial
pattern of shrinking population and reduced
production...

... the decline has stabilized in spite of the pandemic,
BUT  and the city is not losing people and jobs at the
same rate that it did in previous decades.

ber of Employed Residents in Bingh (2002 - 2022)

21,000 o

2002 2007 2012 2017 2022
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Market Analysis \ b gd Brandywine
\ Growth District

» The manufacturing sector is
not growing...

BUT ... it remains the 5t largest employment
sector for Binghamton residents

Number of Residents Employed in the Manufacturing Sector in Binghamton
(2002 - 2022)

2,800
2,600
2,400
2,200
2,000
1,800
1,600
1,400
1,200

2,501

2002 2007 2012 2017 2022

Market Analysis \ b gd Brandywine
\ Growth District

» Economic stabilization can be attributed to: o
» Increased government funding

» Growth of academic institutions (Binghamton University, SUNY ——
Broome County Community College) rr
» Partnerships with BAE to grow the battery sector

» The BGD is positioned to capture new industrial uses that advance
the domestication of the regional supply chain
» Heavy industrial zoning

» Location at the intersection of two major economic development spines (I-
81 and I-86)

22



Market Analysis ‘ bgd o O it

» Sectors to pursue:

Bl
V] el el
Transportation Warehousing

="

(Uses with a high level of logistical & distribution needs that
could be well-served by the BGD’s proximity to road and rail)

Market Analysis b gd Seancdyuive
\ Growth District

» There is a regional shortage of sites for
» Advanced manufacturing
~ Battery storage
» Biotechnology
» Clean-technology and renewable energy
» Warehousing

23



Market Analysis

» Why not residential?
» The real estate market for industrial & commercial uses is currently soft
» The market for residential housing (especially affordable rental units) is
very high (while supply is very low)

BUT

» One of the strongest assets of the BOA is its industrial zoning in an area
with minimal incompatible uses

» Introducing new residential uses to the site would undermine that asset,

making it harder to attract job-generating land uses to the site

b d Brandywine
Growth District

24



Updated Vision Statement ‘ ‘ bgd Exancyaia

Growth District

Brandywine Corridor is an important gateway to the City of Binghamton and Broome County |

that is envisioned as a future-focused redevelopment district fostering sustainable economic

growth through industrial preservation and revitalization, technological innovation, and
workforce development.

Existing assets, including transportation infrastructure and established industrial uses, will be
improved and leveraged to support existing businesses, attract new investment and
employment, and contribute to improved quality of life in the surrounding neighborhoods.

Partnerships with local, state, and regional agencies and employers as well as the private

sector and educational institutions will be key to a successful redevelopment of this corridor
and ensure that it generates a positive impact on the region’s economy.

Draft Project Goals bgd Gt st

» Goal #1:

Leverage the BOA’s strategic location with future-focused land use and
marketing plans to attract high quality industries, support existing businesses,
and create more employment opportunities for the community.

> Goal #2:

Foster strategic and collaborative partnerships to address environmental,
economic, transportation, and other issues and spur investment in
improvements and redevelopment.
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Draft Project Goals ‘ bgd e

» Goal #3:

Address contamination, remediate properties, and protect the community from :
future environmental and climate threats.

» Goal #4:

Build a safer and more connected corridor for all users, including pedestrians,
cyclists, drivers, and truck operators.

Draft Project Goals bgd Brandyine
\ rowth District

» Goal #5:

Create a more attractive and welcoming gateway through streetscape
improvements and high-quality urban design.

» Goal #6:

Integrate the BOA with the surrounding neighborhoods by improving
wayfinding, physical and social linkages, and overall appearance, and by
considering the needs of the broader community.
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