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RESOLUTION APPROVING THE 2025-2030 CAPITAL IMPROVEMENTS PROGRAM

RESOLVED, that the 2025 Capital Budget and the 2025-2030 Capital Improvements Program as accompanying the
recommended budget for 2025, and as corrected and amended, is hereby approved and adopted as the 2025 Capital Budget and
the 2025-2030 Capital Improvements Program for the County of Broome, and be it

FURTHER RESOLVED, that the Director of the Office of Management and Budget be and hereby is authorized, empowered,
and directed to correct any modifications, changes, additions, and/or typographical errors not effecting the substance of the capital
budget and capital program, and that the Director of the Office of Management and Budget is further directed, after making such
corrections, to file the same with the Clerk of the County Legislature and to furnish said Clerk with copies thereof for the members of
the County Legislature.

COUNTY OF BROOME ) .
STATE OF NEW YORK )

I, the undersigned, Clerk of the Legislature of the County of Broome, DO HEREBY CERTIFY that the above is an original resolution of such Legislature duly adopted on
the _th day of _ November , 2024, by a majority of the members elected to the Legislature of said County at a regular meeting of said Legislature.

| FURTHER CERTIFY that at the time said resolution was adopted said Legislature was comprised of fifteen members.
IN WITNESS WHEREOF, | have hereunto set my hand and affixed the corporate seal of said Legislature this day of , 2024.

Date sent to County Executive

Approved

County Executive Clerk, County Legislature
County of Broome

Date , 20




RESOLUTION MAKING APPROPRIATIONS FOR THE CONDUCT OF THE BROOME COUNTY GOVERNMENT FOR FISCAL
YEAR 2025

WHEREAS, this County Legislature, by an accompanying Resolution xxx of 2024, has adopted a budget for fiscal year 2025,
now, therefore be it

RESOLVED, that the several amounts specified in such budget under the various categories and the various objects of
expense in the 2025 tentative budget under the recommended column, unless a specific change or correction has been made in the
same, in which case such change or corrected figure shall apply, shall be the amount appropriated for such items, effective January
1, 2025, and be it

FURTHER RESOLVED, that the fee schedules changing, deleting or establishing certain fees for the purpose of offsetting
operating expenses be adopted, and be it

FURTHER RESOLVED, that the Director of the Office of Management and Budget is hereby authorized, empowered and
directed to correct any modifications, changes, additions and/or typographical errors not effecting the substance of the budget, and
that the Director of the Office of Management and Budget is further directed, after making such corrections, to file same with the
Clerk of the County Legislature and to furnish said Clerk with sufficient copies thereof for the members of the County Legislature.

COUNTY OF BROOME ) .
STATE OF NEW YORK )

I, the undersigned, Clerk of the Legislature of the County of Broome, DO HEREBY CERTIFY that the above is an original resolution of such Legislature duly adopted on
the _th day of _ November , 2024, by a majority of the members elected to the Legislature of said County at a regular meeting of said Legislature.

| FURTHER CERTIFY that at the time said resolution was adopted said Legislature was comprised of fifteen members.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the corporate seal of said Legislature this day of , 2024.

Date sent to County Executive

Approved

County Executive Clerk, County Legislature
County of Broome

Date , 20




RESOLUTION ADOPTING THE BROOME COUNTY BUDGET FOR FISCAL YEAR 2025

RESOLVED, that the recommended budget of the County of Broome, including the County’s 2025 Capital Budget, as
corrected and amended to $ xxx,xxx,xxx be and is hereby adopted as the budget for the County of Broome, for the year commencing
January 1, 2025 and ending December 31, 2025, and be it

FURTHER RESOLVED, that the Director of the Office of Management and Budget is hereby authorized, empowered, and
directed to correct any modifications, changes, additions and/or typographical errors not effecting the substance of the budget and
that the Director of the Office of Management and Budget is further directed, after making such corrections, to file same with the
Clerk of the County Legislature and to furnish said Clerk with sufficient copies thereof for the members of the County Legislature.

COUNTY OF BROOME ) .
STATE OF NEW YORK )

I, the undersigned, Clerk of the Legislature of the County of Broome, DO HEREBY CERTIFY that the above is an original resolution of such Legislature duly adopted on
the _th day of _ November , 2024, by a majority of the members elected to the Legislature of said County at a regular meeting of said Legislature.

| FURTHER CERTIFY that at the time said resolution was adopted said Legislature was comprised of fifteen members.
IN WITNESS WHEREOF, | have hereunto set my hand and affixed the corporate seal of said Legislature this day of , 2024.

Date sent to County Executive

Approved

County Executive Clerk, County Legislature
County of Broome

Date , 20




2024 Broome County Administration

County Executive’s Office
Jason T. Garnar County Executive
Colleen A. Wagner Deputy County Executive, Human Services
Michael A. Ponticiello Deputy County Executive, Physical Services
Kathryn L. Cahill Executive Assistant to the County Executive
Graciela L. Jensen Administrative Assistant to the County Executive
Caitlin A. McSorley Secretary to Deputy County Executives

Office of Management and Budget
Jane R. St. Amour Director
Terra S. Adams Deputy Director-Budget
Christine M. Mullins Deputy Director-Accounting

Elected and Appointed Officials

Joseph A. Mihalko County Clerk
F. Paul Battisti District Attorney
Fredrick J. Akshar, Il Sheriff

Meaghan E. Klenovic Comptroller, Audit and Control
Mark E. Smith Commissioner, Elections
Daniel D. Reynolds, Esq. Commissioner, Elections
John C. Prindle, M.D. Coroner

Dr. Tony Hawkins President, SUNY Broome Community College

Heads of County Departments

Mary E. Whitcombe-Turbush Director, Office for Aging
Christopher H. Marion Arena Manager
Anthony J. Westbrook Assigned Counsel Administrator
Mark D. Heefner Commissioner, Aviation
Neal J. Haight Acting Director, Emergency Services
Robert C. Murphy Director, Employment and Training
Michael S. Deuel Director of Golf, En-Joie
Lynette J. Bellmore Acting Director, Health
Roger L. Luther County Historian
Faisal Shah Chief Information Officer, Information Technology
Cheryl D. Sullivan County Attorney, Law
Josias K. Bartram Director, Library
Kimberly Saunders Acting Commissioner, Mental Health
Brenda L. Gowe Director, Parks, Recreation, and Youth Services
Christine E. Segrue Personnel Officer, Personnel
Douglas C. English, Jr. Acting Commissioner, Planning
Michael T. Baker Public Defender
Kurt D. Zumbach Director, Probation
Gregory B. Kilmer Commissioner, Public Transportation
Roger V. Brown Commissioner, Public Works
Peter G. Neferis Deputy DPW Commissioner—Buildings & Grounds
Scott R. Mastin  Acting Deputy DPW Commissioner—Engineering
Chester P. Kupiec Deputy DPW Commissioner—Highway
Robin L. Laabs Director, Purchasing
Wendy S. Hughes Director, Real Property Tax Services
Thomas J. Dellapenna, Jr. Risk Manager, Risk and Insurance
Brian R. Norris Director, Security
Nancy J. Williams Commissioner, Social Services
Debra A. Smith Director, Solid Waste
Brian J. Vojtisek Director, Veterans Services
Kathleen M. Hawk Administrator,

Willow Point Rehabilitation and Nursing Center




Elected Officials

Legislative District
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Broome County Legislature

2024

Legislator

Stephen J. Flagg

Scott D. Baker

Kelly F. Wildoner

Kim A. Myers

Daniel J. Reynolds (Chairman)
Greg W. Baldwin
Matthew J. Pasquale
Jason E. Shaw
Matthew J. Hilderbrant
Erin V. Micha

Susan V. Ryan

Louis P. Augostini
Robert Weslar

Mary A. Kaminsky
Mark R. Whalen

Administrative Staff

Aaron M. Martin
Clerk of the Legislature

Carol L. Hall
Deputy Clerk

Matthew A. McDonald
Second Deputy Clerk

John T. Scott
Legislative Assistant



Budget Message

A copy of the Budget Message can be
obtained by contacting the
Clerk of the Legislature at 607-778-2131
or by visiting
www.broomecountyny.gov



Summary by Fund
2022-2025




General Fund
General Operating Departments
Social Services
Enterprise Funds
Aviation
Public Transportation
Solid Waste Management
Willow Point Nursing Home
Internal Service Funds
Fleet Management
Health Insurance
Risk Management
Workers Compensation
Special Revenue Funds
County Library
Road Machinery
County Road
Veterans' Arena
Enjoie Golf Course
Total All Funds
Provision for Uncollected Taxes
Total Property Tax Levy

2024 Totals
2025 Change from 2024 in dollars
2025 Change from 2024 as percentage

Real Property Full Value
Full Value Tax Rate

Real Property Taxable Value
Taxable Value Tax Rate

Summary by Fund
2025 Recommended

Appropriations Estimated Appropriated Property
Revenue Fund Balance Tax Support
S 169,784,209 S 178,592,372 S 8,944,558 §$ (17,752,721)
126,063,318 59,591,140 66,472,178
6,918,943 2,989,371 - 3,929,572
15,010,566 14,670,120 - 340,446
13,201,734 11,820,483 1,381,251 -
39,386,852 35,631,735 3,755,117
2,711,560 1,904,833 - 806,727
67,157,520 62,819,716 4,337,804 -
4,368,288 4,368,288 - -
4,058,839 4,058,839 - -
2,748,514 1,071,189 250,000 1,427,325
3,765,484 88,200 100,000 3,577,284
14,318,572 3,688,150 - 10,630,422
2,647,296 996,988 300,000 1,350,308
1,510,724 1,441,623 69,101 -
S 473,652,419 S 383,733,047 S 15,382,714 S 74,536,658
S 700,000
S 75,236,658
Appropriations Estimated Appropriated Property
Revenue Fund Balance Tax Support
S 449,989,368 S 366,511,308 S 11,969,645 S 72,208,415
23,663,051 17,221,739 3,413,069 3,028,243
5.26% 4.70% 28.51% 4.19%
Change Change
2024 2025 (in Dollars) (as Percentage)
S 12,506,349,041 $ 13,688,997,240 $ 1,182,648,199 9.46%
5.77 5.50 -0.28 -4.81%
S 6,287,412903 $ 6,573,076,218 S 285,663,315 4.54%
11.48 11.45 -0.04 -0.33%




General Fund
General Operating Departments
Social Services
Enterprise Funds
Aviation
Public Transportation
Solid Waste Management
Willow Point Nursing Home
Internal Service Funds
Fleet Management
Health Insurance
Risk Management
Workers Compensation
Special Revenue Funds
County Library
Road Machinery
County Road
Veterans' Arena
Enjoie Golf Course
Total All Funds
Provision for Uncollected Taxes
Total Property Tax Levy

2023 Totals
2024 Change from 2023 in dollars
2024 Change from 2023 as percentage

Real Property Full Value
Full Value Tax Rate

Real Property Taxable Value
Taxable Value Tax Rate

Summary by Fund

2024 Adopted
Appropriations Estimated Appropriated Property
Revenue Fund Balance Tax Support
S 159,484,214 $ 167,673,296 S 3,894,463 $ (12,083,545)
123,559,436 58,938,899 - 64,620,537
5,457,657 2,645,419 - 2,812,238
14,825,595 14,279,476 - 546,119
12,815,309 12,815,309 - -
37,599,335 33,505,249 4,094,086 -
2,757,039 1,657,039 1,100,000 -
63,411,199 60,610,103 2,801,096 -
3,756,637 3,756,637 - -
4,057,666 4,057,666 - -
2,560,429 1,060,370 - 1,500,059
3,403,371 75,291 - 3,328,080
12,347,387 3,405,925 - 8,941,462
2,531,909 688,444 - 1,843,465
1,422,185 1,342,185 80,000
S 449,989,368 S 366,511,308 S 11,969,645 $ 71,508,415
S 700,000
$ 72,208,415
Appropriations Estimated Appropriated Property
Revenue Fund Balance Tax Support
S 431,452,320 $ 356,844,898 S 3,026,727 $ 72,280,695
18,537,048 9,666,410 8,942,918 (72,280)
4.30% 2.71% 295.46% -0.10%
Change Change
2023 2024 (in Dollars) (as Percentage)
$ 11,577,814,886 S 12,506,349,041 $ 928,534,155 8.020%
6.24 5.77 (0.47) -7.517%
S 6,032,450,219 S 6,287,412,903 $ 254,962,684 4.227%
11.98 11.48 (0.50) -4.151%




General Fund
General Operating Departments
Social Services
Enterprise Funds
Aviation
Public Transportation
Solid Waste Management
Willow Point Nursing Home
Internal Service Funds
Central Food and Nutrition
Fleet Management
Health Insurance
Risk Management
Workers Compensation
Special Revenue Funds
County Library
Road Machinery
County Road
Veterans' Arena
Enjoie Golf Course
Total All Funds
Provision for Uncollected Taxes
Total Property Tax Levy

2022 Totals
2023 Change from 2022 in dollars
2023 Change from 2022 as percentage

Real Property Full Value
Full Value Tax Rate

Real Property Taxable Value
Taxable Value Tax Rate

Summary by Fund

2023 Adopted
Appropriations Estimated Appropriated Property
Revenue Fund Balance Tax Support
$152,409,212 $158,280,534 $ 2,500,000 $ (8,371,322)
118,746,177 57,375,152 - 61,371,025
5,298,853 2,535,765 - 2,763,088
13,960,079 13,215,359 - 744,720
12,949,859 12,949,859 - -
32,340,647 32,340,647 - -
5,069,611 5,069,611 - -
1,640,118 1,640,118 - -
60,034,817 59,508,090 526,727 -
3,591,614 3,591,614 - -
4,057,664 4,057,664 - -
2,438,574 994,934 - 1,443,640
3,344,595 42,218 - 3,302,377
11,911,481 3,330,249 - 8,581,232
2,397,792 651,857 - 1,745,935
1,261,227 1,261,227 -
$431,452,320 $356,844,898 $3,026,727 $71,580,695
$700,000
$72,280,695
Appropriations Estimated Appropriated Property
Revenue Fund Balance Tax Support
$409,623,640 $336,856,645 $1,113,946 $72,353,049
21,828,680 19,988,253 1,912,781 (72,354)
5.33% 5.93% 171.71% -0.10%
Change Change
2022 2023 (in Dollars) (as Percentage)
S 10,498,432,391 $ 11,577,814,886 S 1,079,382,495 10.281%
6.89 6.24 (0.65) -9.414%
S 5,896,017,562 $ 6,032,450,219 $ 136,432,657 2.314%
12.27 11.98 (0.29) -2.359%

10



General Fund
General Operating Departments
Social Services
Enterprise Funds
Aviation
Public Transportation
Solid Waste Management
Willow Point Nursing Home
Internal Service Funds
Central Food and Nutrition
Fleet Management
Health Insurance
Risk Management
Workers Compensation
Special Revenue Funds
County Library
Road Machinery
County Road
Veterans' Arena
Enjoie Golf Course
Total All Funds
Provision for Uncollected Taxes
Total Property Tax Levy

2021 Totals
2022 Change from 2021 in dollars

2022 Change from 2021 as percentage

Real Property Full Value
Full Value Tax Rate

Real Property Taxable Value
Taxable Value Tax Rate

Summary by Fund

2022 Adopted
Appropriations Estimated Appropriated Property
Revenue Fund Balance Tax Support
$138,375,974 $144,365,940 $ - $ (5,989,966)
118,385,419 56,300,466 - 62,084,953
3,628,061 1,802,387 - 1,825,674
12,500,956 11,974,810 - 526,146
11,574,589 11,574,589 - -
32,684,752 33,002,732 (317,980) -
5,358,327 5,358,327 - -
1,176,475 1,176,475 - -
58,795,285 57,293,937 1,501,348 -
3,335,321 3,335,321 - -
4,060,258 4,060,258 - -
2,331,166 932,179 - 1,398,987
2,791,041 95,292 - 2,695,749
11,593,537 3,672,634 - 7,920,903
1,831,280 640,677 - 1,190,603
1,201,199 1,270,621 (69,422)
$409,623,640 $336,856,645 $1,113,946 $71,653,049
$700,000
$72,353,049
Appropriations Estimated Appropriated Property
Revenue Fund Balance Tax Support
$402,110,952 $327,977,441 $2,390,352 $72,443,159
7,512,688 8,879,204 (1,276,406) (90,110)
1.87% 2.71% -53.40% -0.12%
Change Change
2021 2022 (in Dollars) (as Percentage)
$ 10,284,037,478 $ 10,498,432,391 $ 214,394,913 2.085%
7.04 6.89 (0.15) -2.164%
$ 5,766,848,559 $ 5,896,017,562 $ 129,169,003 2.240%
12.56 12.27 (0.29) -2.312%
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Legislature

Legislators (15)
(Elected)

Chairman

Board of Acquisition and Contract
Capital Program Advisory Committee

Legislative Board

Committees
County Administration
Economic Development, Education and Culture
Finance
Health and Human Services
Personnel
Public Safety and Emergency Services
Public Works and Transportation
Research Support

Clerk of the Legislature

Legislative Support
Local Laws and Resolutions
Legislative Minutes
Committee Minutes
Journal of Proceedings
Records Management
Clerical / Secretarial Support
Administration
Ethics Disclosure Processing
Freedom of Information Law (FOIL)
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Py Broome County Government
ey EE‘?VOY%EEOUNTY Department Summary

Legislative

13

Revenues by Character

2023 Actuals 2024 Budget 2024 Actuals as 2025 Budget 2025 Budget

Character  Character Title of 9/13/24 Requested Recommended

0000006 Sale of Prop and Comp for Loss 804 400 393 400 400
0000007 Misc Interfund Revenues - - 183 - -
Grand Totals 804 400 576 400 400

Appropriations by Character

2023 Actuals 2024 Budget 2024 Actuals as 2025 Budget 2025 Budget

Character Character Title of 9/13/24 Requested Recommended
0000010 Personnel Service 506,618 577,765 363,501 784,502 784,502
0000040 Contractual Expenditures 14,703 49,348 7,291 49,673 49,673
0000041 Chargeback Expenses 4,283 5,228 2,614 5,365 5,365
0000080 Employee Benefits 360,338 403,419 248,213 430,976 430,976

Grand Totals 885,942 1,035,760 621,618 1,270,515 1,270,515



Legislature
Legislative Clerk

Mission Statement

The Clerk of the Legislature supervises and coordinates daily activities of the office of the Legislature.

Description

This office drafts and distributes all legislation to appropriate committees, processes, certifies, and disseminates all legislation, provides
minutes of all legislative sessions and all committee meetings, prepares and files the required documentation on all approved local laws with
the Secretary of State and provides clerical, secretarial, research and operational support to the individual Legislators. Prepares, maintains,
and distributes the Directory of Federal, State, County, and Municipal Officials.

The Clerk also serves as the Records Access Officer for Broome County Government, processing Freedom of Information Requests on a
continual basis.

Maintains and distributes updates to the County’s Charter and Administrative Code.
Provides support to the Agricultural and Farmland Protection Board.

Serves as support staff to the Board of Ethics by maintaining, distributing, collecting, and submitting for review by the Board, the annual
Financial Disclosure Statement, which nearly 200 County officials are required to complete.

2025 Objectives

- Improve the paperless process by which resolution requests are submitted.

- Improve the paperless process for the distribution of resolution and agendas to County personnel.

- Make the business of the Legislature accessible to the public using the County website and social media.

- Make accessing public records as easy as possible for the public using a well-designed paper form and an on-line submission form.
- Enhance the capabilities of the office and the Legislative Assistants using student interns.

- Highlight the community through initiatives such as the Veterans of Distinction program.

2025 Budget Highlights

- Inthe 2025 budget, this office has restricted expenses wherever possible.

14



2025 Broome County Legislature Fee Schedule

Freedom of Information

Request (per page)

CD

Photograph (Polaroid)

Digital photograph (standard paper)
Digital photograph (photographic paper)
Flashdrive

Budget book

Budget book (hard copy)
Budget book (CD)

Budget Book (flashdrive)
Capital Improvement Program

$ 0.25
2.00
2.00
0.28
0.50
8.00

$ 20.00
2.00
8.00
3.50

15



%2 BROOME COUNTY
% NEW YORK

Broome County Government
D12010001 - Legislative - Clerk
Position Summary Information

As of 8/20/24

2023 Current 2025 2025

Title of Position Grade/Unit Actuals Authorized Requested Recommended
Full-Time Positions
Clerk of the County Legislatur H Admin Il 1 0 0 0
Clerk of the County Legislatur K Admin Il 0 1 0 0
Clerk of the County Legislatur M Admin I 0 0 1 1
Dep CIk of the County Legis 21 Admin | 1 0 0 0
Dep CIk of the County Legis 22 Admin | 0 1 1 1
Sec Deputy Clerk Of Co Leg 17 Admin | 1 0 0 0
Sec Deputy Clerk Of Co Leg 18 Admin | 0 1 1 1

3 3 3 3
Total Positions 3 3 3 3
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Broome County Government

) EE‘?VOY%EQOUNTY Revenue and Appropriation Summary 17
By Department and Division
FUND: 1010 - General Operating
DEPT: D12000000 - Legislative
DIV: D12010001 - Legislative - Clerk
2023 2024 2024 2024 2025 2025
Actuals Budget Budget YTD Actuals Budget Budget
Account Amended As of 9/13/24 Requested Recommended % Change
D12000000 - Legislative
A0000006 - Sale of Prop and Comp for Loss 804 400 400 393 400 400 0.00%
5000512 - MINOR SALES OTHER 804 400 400 393 400 400 0.00%
A0000007 - Misc Interfund Revenues - - - 183 - - -
5000530 - REFUNDS OF PRIOR YEARS EXPENDI - - - 183 - - -
Rev Total for Div: D12010001 804 400 400 576 400 400 0.00%
A0000010 - Personnel Service 211,316 246,496 246,496 158,885 280,822 280,822 13.93%
6001000 - SALARIES FULL-TIME 211,316 242,896 242,896 158,885 277,030 277,030 14.05%
6001002 - SALARIES TEMPORARY - 3,600 3,600 - 3,792 3,792 5.33%
A0000040 - Contractual Expenditures 14,703 17,848 17,848 7,291 18,173 18,173 1.82%
6004010 - BOOKS AND SUBSCRIPTIONS 271 360 360 132 385 385 6.94%
6004012 - OFFICE SUPPLIES 694 600 600 519 600 600 0.00%
6004100 - POSTAGE AND FREIGHT 5 - - - - - -
6004105 - DUES AND MEMBERSHIPS 150 150 150 150 350 350 133.33%
6004106 - GENERAL OFFICE EXPENSES 5,657 7,750 7,750 0 7,750 7,750 0.00%
6004131 - PHOTOGRAPHIC EXPENSES - 350 350 250 350 350 0.00%
6004137 - ADVERTISING AND PROMOTION EXPE 1,294 1,000 1,000 3,710 1,000 1,000 0.00%
6004162 - EDUCATION AND TRAINING 500 550 550 500 550 550 0.00%
6004196 - COPYING MACHINE RENTALS 2,546 2,988 2,988 2,029 2,988 2,988 0.00%
6004541 - STENOGRAPHIC SERVICES 86 600 600 - 600 600 0.00%
6004573 - OTHER FEES FOR SERVICES 3,500 3,500 3,500 - 3,600 3,600 2.86%



BROOME %OUNTY

Y NEW YOR

Broome County Government
Revenue and Appropriation Summary
By Department and Division

2023 2024 2024 2024 2025 2025

Actuals Budget Budget YTD Actuals Budget Budget
Account Amended As of 9/13/24 Requested Recommended % Change
A0000041 - Chargeback Expenses 3,117 3,706 3,706 1,853 3,340 3,340 (9.88)%
6004602 - INSURANCE PREMIUM CHARGEBACK 389 507 507 254 675 675 33.14%
6004606 - TELEPHONE BILLING ACCOUNT 912 1,368 1,368 684 1,368 1,368 0.00%
6004609 - DATA PROCESSING CHARGEBACKS 1,816 1,831 1,831 915 1,297 1,297 (29.16)%
A0000080 - Employee Benefits 95,107 113,743 113,743 73,521 119,870 119,870 5.39%
6008001 - STATE RETIREMENT 29,422 43,923 43,923 27,062 46,669 46,669 6.25%
6008002 - SOCIAL SECURITY 15,362 18,581 18,581 11,575 21,483 21,483 15.62%
6008004 - WORKERS COMPENSATION 975 894 894 447 885 885 (2.01)%
6008006 - LIFE INSURANCE 16 45 45 11 30 30 (33.33)%
6008007 - HEALTH INSURANCE 42,036 42,859 42,859 29,465 43,288 43,288 1.00%
6008009 - RETIREE HEALTH INSURANCE 7,295 7,441 7,441 4,961 7,515 7,515 0.99%
Exp Total for Div: D12010001 324,243 381,793 381,793 241,550 422,205 422,205 10.58%
Total for Div: D12000000 -323,439 -381,393 -381,393 -240,974 -421,805 -421,805 (10.60)%
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Legislature
Legislature

Mission Statement

The Broome County Legislature is the policy-making body and taxing authority of Broome County Government. The Legislature is comprised of
15 elected Legislators each representing a district. Through its power to legislate and approve appropriations, the County Legislature shapes the
direction of Broome County Government and provides oversight over county operations. The Broome County Charter further defines the duties
and powers of the Legislature.

Description

The County Legislature is responsible for the adoption of all local legislation and the levy of property taxes to fund county governmental
operations. Other specific powers include the power to make appropriations, incur indebtedness, and adopt an annual budget, to create, alter,
combine or abolish positions (job titles) except those units headed by elected officials, to confirm appointments by the County Executive, to adopt
the equalization rates for the City of Binghamton and the 16 towns within the County and to award all contracts for professional services exceeding
$15,000.

The Chair of the Legislature presides at meetings of the County Legislature and appoints all standing and ad hoc committees. The Chair is an ex-
officio member of every committee. Additionally, the Chair is a member of the Board of Acquisition and Contract (BAC) and several advisory
boards pursuant to the provisions of the Broome County Charter.

The Chair of the Finance Committee, the Chair of the Public Works and Transportation Committee and the Chair of the Legislature are all
members of the Capital Project Advisory Committee.

The Legislative Assistants provide research and support to the Chair, the Committees, and Legislators and facilitate activities and initiatives of the
Legislature.

2025 Objectives

- Carefully scrutinize all County spending with the specific goal of controlling property taxes.

- Work to create an atmosphere that will promote economic development within the County and region to enhance the County’s tax
base and employment opportunities.

- Review County Departments and services to determine where administration and other functions can be more effectively managed.

19



- Consider all possible opportunities for the most efficient delivery of services, including sharing of resources and services with
municipalities.

- Work to improve the quality of life for residents of Broome County.

2025 Budget Highlights

- Inthe 2025 budget the Legislature has restricted expenses wherever possible.
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% BROOME COUNTY
/INEW YORK

Broome County Government
D12020001 - Legislative - Legislature
Position Summary Information

As of 8/20/24

21

2023 Current 2025 2025

Title of Position Grade/Unit Actuals Authorized Requested Recommended
Full-Time Positions
Legislative Assistant 23 Admin | 2 2 0 0
Legislative Assistant 24 Admin | 0 0 2 2

2 2 2 2
Part-Time Positions
Chairman County Legislature CCL Misc 1 1 1 1
Legislator LEG Misc 14 14 14 14

15 15 15 15
Total Positions 17 17 17 17




» BROOME COUNTY
/INEW YORK

FUND: 1010 - General Operating
DEPT: D12000000 - Legislative
DIV: D12020001 - Legislative - Legislature

Broome County Government
Revenue and Appropriation Summary
By Department and Division

2023 2024 2024 2024 2025 2025

Actuals Budget Budget YTD Actuals Budget Budget
Account Amended As of 9/13/24 Requested Recommended % Change
A0000010 - Personnel Service 295,301 331,269 331,269 204,615 503,680 503,680 52.05%
6001000 - SALARIES FULL-TIME 100,301 136,269 136,269 74,362 146,180 146,180 7.27%
6001001 - SALARIES PART-TIME 195,000 195,000 195,000 130,254 357,500 357,500 83.33%
A0000040 - Contractual Expenditures - 31,500 31,500 - 31,500 31,500 0.00%
6004162 - EDUCATION AND TRAINING - 1,500 1,500 - 1,500 1,500 0.00%
6004538 - LEGAL CHARGES AND FEES - 30,000 30,000 - 30,000 30,000 0.00%
A0000041 - Chargeback Expenses 1,166 1,522 1,522 761 2,025 2,025 33.05%
6004602 - INSURANCE PREMIUM CHARGEBACK 1,166 1,522 1,522 761 2,025 2,025 33.05%
A0000080 - Employee Benefits 265,231 289,676 289,676 174,692 311,106 311,106 7.40%
6008001 - STATE RETIREMENT 33,747 45,559 45,559 25,868 66,634 66,634 46.26%
6008002 - SOCIAL SECURITY 19,257 25,343 25,343 13,047 38,532 38,532 52.04%
6008004 - WORKERS COMPENSATION 2,927 2,683 2,683 1,341 2,649 2,649 1.27)%
6008006 - LIFE INSURANCE 89 255 255 59 170 170 (33.33)%
6008007 - HEALTH INSURANCE 127,818 143,122 143,122 85,900 130,373 130,373 (8.91)%
6008009 - RETIREE HEALTH INSURANCE 81,393 72,714 72,714 48,476 72,748 72,748 0.05%
Exp Total for Div: 561,698 653,967 653,967 380,068 848,311 848,311 29.72%
Total for Div: -561,698 -653,967 -653,967 -380,068 -848,311 -848,311 (29.72)%
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County Executive

[ County Executive ]

Human Services

[ Deputy County Executive for }
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Physical Services

[ Deputy County Executive for }

Assigned Counsel

Employment and Training

Health Department

Historian

Mental Health

Office for Aging

Personnel

Probation

Public Defender

Real Property

Social Services

Veterans

Willow Point

Parks and Recreation:
Parks and Recreation
Golf (En-Joie)
Arena/Forum

Liaison To:

Broome Community College
County Clerk

Elections

Library

Liaison To:

Audit and Control
District Attorney
Sheriff

Aviation
Coroners
Emergency Services
Information Technology
Law
Office of Management and
Budget
Purchasing
Planning and Economic
Development
Risk and Insurance
Public Transportation
Public Works:
Buildings and Grounds
Engineering
Security
Solid Waste
Highway




Broome County Government
Department Summary
County Executive

% BROOME COUNTY
/INEW YORK

Revenues by Character

2023 Actuals 2024 Budget 2024 Actuals as 2025 Budget 2025 Budget
Character  Character Title of 9/13/24 Requested Recommended
0000002 Departmental Income 3,149,709 1,307,718 - 1,312,718 1,312,718
0000007 Misc Interfund Revenues 894 - 1,321 - -
Grand Totals 3,150,603 1,307,718 1,321 1,312,718 1,312,718

Appropriations by Character

2023 Actuals 2024 Budget 2024 Actuals as 2025 Budget 2025 Budget
Character  Character Title of 9/13/24 Requested Recommended
0000010 Personnel Service 517,668 547,529 358,137 637,130 644,954
0000040 Contractual Expenditures 9,668 14,378 10,056 19,015 19,015
0000041 Chargeback Expenses 4,853 6,137 3,068 4,771 4,771
0000080 Employee Benefits 302,320 339,382 200,427 323,100 324,913
Grand Totals 834,509 907,426 571,688 984,016 993,653



County Executive

Mission Statement
To efficiently and effectively manage all county operations. Manage the capital, operating and grant budgets of all county departments and to
provide residents with quality services creating a high quality of life in a cost-effective manner.

Description
The office and duties of the County Executive are established by Article 1, Sections 301-312 of the Broome County Charter adopted November

1968. The County Executive is the Chief Executive Officer and administrative head of Broome County government. The County Executive is an
elected position serving a four-year term.

The County Executive oversees all County departments. The Executive is also responsible for communicating information regarding county
services, programs, activities, and public policy to county employees, the public, and local, state, and federal elected officials.

The County Executive is responsible for implementing local laws and resolutions as defined in the Broome County Charter and Code. The County
Executive supervises and directs the internal organization and administration of all department and other administrative units. In addition, the
County Executive appoints members to various county boards and commissions.

2025 Objectives

- To work closely with all levels of government, departments, and community partners to meet challenges posed by current economic
conditions. The Executive Office will strive to maintain the quality services that residents depend upon and deserve. All services will

continue to be constantly evaluated to ensure they are provided in the most cost- effective manner.

- To enhance economic development, the Executive Office will continue to contain property taxes by efficient operations within county
government. These efforts will include, but are not limited to:

Enforcement of strict guidelines and accountability for spending by all county departments.
Emphasis of increased efficiency of all departments improving performance and reducing expenses.
Monitoring all capital projects for completion and quality.

Ensuring current and planned projects fit within the current economic model and are sustainable in the near as well as foreseeable
future.

Creating and promoting strategies to make Broome County a viable place for investment.

2025 Budget Highlights

- The department controlled costs to the extent possible.

25



Py Broome County Government
ey EE‘?VOY%EEOUNTY D05000001 - County Executive

Position Summary Information

As of 8/20/24

2023 Current 2025 2025

Title of Position Grade/Unit Actuals Authorized Requested Recommended
Full-Time Positions
Admin Asst to the Co Exec 20 Admin | 1 0 0 0
Admin Asst to the Co Exec 21 Admin | 0 1 1 1
County Executive CE Misc 1 1 1 1
Dep Co Exec - Human Svcs K Admin Il 1 1 0 0
Dep Co Exec - Human Svcs M Admin lI 0 0 1 1
Dep Co Exec - Physical Svcs K Admin Il 1 1 0 0
Dep Co Exec - Physical Svcs M Admin li 0 0 1 1
Exec Asst to County Executive 23 Admin | 1 0 0 0
Exec Asst to County Executive 24 Admin | 0 1 0 0
Exec Asst to County Executive 26 Admin | 0 0 1 1
Secretary To Deputy Co Exec 15 Admin | 1 0 0 0
Secretary To Deputy Co Exec 16 Admin | 0 1 1 1

6 6 6 6

Total Positions 6 6 6 6




Broome County Government

OUNTY Revenue and Appropriation Summary 27
By Department and Division
FUND: 1010 - General Operating
DEPT: D05000000 - County Executive
DIV: D05000001 - County Executive
2023 2024 2024 2024 2025 2025
Actuals Budget Budget YTD Actuals Budget Budget
Account Amended As of 9/13/24 Requested Recommended % Change
D05000000 - County Executive
A0000002 - Departmental Income 3,149,709 1,307,718 1,307,718 - 1,312,718 1,312,718 0.38%
5000332 - INDIRECT COSTS CHARGEBACK 1,356,839 1,307,718 1,307,718 - 1,312,718 1,312,718 0.38%
5000340 - Int Gov'tl Charges - Excess Bu 1,792,870 - - - - - -
A0000007 - Misc Interfund Revenues 894 - - 1,321 - - -
5000530 - REFUNDS OF PRIOR YEARS EXPENDI 894 - - 1,321 - - -
Rev Total for Div: D05000001 3,150,603 1,307,718 1,307,718 1,321 1,312,718 1,312,718 0.38%
A0000010 - Personnel Service 517,668 547,529 547,529 358,137 637,130 644,954 17.79%
6001000 - SALARIES FULL-TIME 510,407 540,658 540,658 358,137 637,130 637,130 17.84%
6001002 - SALARIES TEMPORARY 7,261 6,871 6,871 - - 7,824 13.87%
6001009 - OTHER PERSONNEL SERVICES 0 - - - - - -
A0000040 - Contractual Expenditures 9,668 14,378 14,378 10,056 19,015 19,015 32.25%
6004010 - BOOKS AND SUBSCRIPTIONS 87 600 600 - 600 600 0.00%
6004012 - OFFICE SUPPLIES 2,905 2,750 2,750 1,135 2,750 2,750 0.00%
6004073 - SUBSCRIPTIONS - - - 0 - - -
6004137 - ADVERTISING AND PROMOTION EXPE 570 900 900 278 900 900 0.00%
6004146 - SUBCONTRACTED PROGRAM EXPENSE 0 - - - - - -
6004161 - TRAVEL HOTEL AND MEALS 804 4,000 4,000 3,696 4,000 4,000 0.00%
6004162 - EDUCATION AND TRAINING 1,799 3,000 3,000 3,023 3,000 3,000 0.00%
6004196 - COPYING MACHINE RENTALS 3,504 3,128 3,128 1,924 3,550 3,550 13.49%
6004586 - MUNICIPAL ASSN DUES - - - - 4,215 4,215 -



OUNTY

Broome County Government
Revenue and Appropriation Summary
By Department and Division

2023 2024 2024 2024 2025 2025

Actuals Budget Budget YTD Actuals Budget Budget
Account Amended As of 9/13/24 Requested Recommended % Change
A0000041 - Chargeback Expenses 4,853 6,137 6,137 3,068 4,771 4,771 (22.26)%
6004602 - INSURANCE PREMIUM CHARGEBACK 904 1,198 1,198 599 1,600 1,600 33.56%
6004606 - TELEPHONE BILLING ACCOUNT 2,477 2,477 2,477 1,238 1,390 1,390 (43.88)%
6004609 - DATA PROCESSING CHARGEBACKS 1,472 2,462 2,462 1,231 1,781 1,781 (27.66)%
A0000080 - Employee Benefits 302,320 339,382 339,382 200,427 323,100 324,913 (4.26)%
6008001 - STATE RETIREMENT 60,498 85,806 85,806 53,262 92,075 93,289 8.72%
6008002 - SOCIAL SECURITY 37,983 41,360 41,360 26,462 48,740 49,339 19.29%
6008004 - WORKERS COMPENSATION 3,137 3,451 3,451 1,726 3,691 3,691 6.95%
6008006 - LIFE INSURANCE 32 90 90 22 60 60 (33.33)%
6008007 - HEALTH INSURANCE 55,696 59,956 59,956 29,139 42,808 42,808 (28.60)%
6008009 - RETIREE HEALTH INSURANCE 144,974 148,719 148,719 89,817 135,726 135,726 (8.74)%
Exp Total for Div: D05000001 834,509 907,426 907,426 571,688 984,016 993,653 9.50%
Total for Div: D05000000 2,316,093 400,292 400,292 -570,367 328,702 319,065 (20.29)%
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County Clerk

County Clerk

(Elected)
Executive
Deputy

Clerk’s Office Records Management Motor Vehicles
Recording Record§ .Retentlon/D.lsp05|t|.on Licenses
s Supervision of Scanning Project . .
Filing Public Servi Registrations
— Civil & Criminal ublic service Enforcement
Naturalization Grants
Passports Preservation of records
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Broome County Government

v BROOME COUNTY Performance Measures

%) NEW YORK

County Clerk
2023 2024 2025
Actuals Projceztion Budget
Division Major Programs Mpeeag%rr?rineﬁs Performance Performance Performance
D04010001 - County Clerk - Records Recordings & Filings Civil actions - 3,448.0 3,000.0
D04010001 - County Clerk - Records Recordings & Filings  Corporations & DBAs - 1,120.0 1,110.0
D04010001 - County Clerk - Records Recordings & Filings Deeds - 5,586.0 5,800.0
D04010001 - County Clerk - Records Recordings & Filings Judgments - 4,944.0 5,000.0
D04010001 - County Clerk - Records Recordings & Filings Liens - 9,624.0 7,500.0
D04010001 - County Clerk - Records Recordings & Filings Mortgages - 7,540.0 7,750.0
D04010001 - County Clerk - Records Recordings & Filings Miscellaneous - 1,368.0 1,360.0
D04010001 - County Clerk - Records Passports Passport fairs - 7.0 7.0
D04010001 - County Clerk - Records Passports " 2sSPOrt agfggzgggj - 700.0 700.0
D04020001 - County Clerk-Motor Vehicles Registration Vehicles - 55,666.0 55,500.0
D04020001 - County Clerk-Motor Vehicles - Boats - 1,154.0 1,150.0
D04020001 - County Clerk-Motor Vehicles - Snowmobiles - 509.0 450.0
D04020001 - County Clerk-Motor Vehicles - Duplicate titles - 1,493.0 1,475.0
D04020001 - County Clerk-Motor Vehicles - Plate surrenders - 12,698.0 12,500.0
D04020001 - County Clerk-Motor Vehicles - Enforcement - 1,958.0 1,750.0
D04020001 - County Clerk-Motor Vehicles - Driver responsibility - 818.0 725.0
D04020001 - County Clerk-Motor Vehicles - Financial security - 5,496.0 5,500.0
D04020001 - County Clerk-Motor Vehicles License Abstracts - 962.0 900.0
D04020001 - County Clerk-Motor Vehicles . Renewals/ '”Vitag‘[’)r‘l_ss/ . 179590  17,500.0
D04020001 - County Clerk-Motor Vehicles - Non-driver IDs - 4,224.0 4,300.0
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Division

Broome County Government
Performance Measures

Major Programs

Performance
Measurements

2023 2024
CY
Actuals Projection

2025

Budget

Performance Performance Performance

D04020001 - County Clerk-Motor Vehicles
D04020001 - County Clerk-Motor Vehicles
D04020001 - County Clerk-Motor Vehicles

D04020001 - County Clerk-Motor Vehicles
D04030001 - County Clerk - Records Mgmt
D04030001 - County Clerk - Records Mgmt

D04030001 - County Clerk - Records Mgmt
D04030001 - County Clerk - Records Mgmt
D04030001 - County Clerk - Records Mgmt

D04030001 - County Clerk - Records Mgmt

Sales tax

General Records

CIP scanning project

Off cycle EDLs
CDL permits

Permits

Transactions that
include sale tax

Boxes in storage

Departments using
storage

Boxes for storage
Transfer into storage

Retrieval requests

Number of boxes
scanned

- 125.0
- 1,738.0
- 6,139.0

- 10,200.0
- 12,000.0
- 31.0

- 500.0
- 300.0
- 350.0

- 250.0

150.0
1,600.0
5,900.0

10,500.0
11,600.0
31.0

500.0
300.0
350.0

250.0



Broome County Government

» BROOME COUNTY Department Summary

%) NEW YORK

County Clerk

Revenues by Character

2023 Actuals 2024 Budget 2024 Actuals as 2025 Budget 2025 Budget
Character  Character Title of 9/13/24 Requested Recommended
0000001 Tax Items - - 0 - -
0000002 Departmental Income 3,750,478 3,318,207 2,041,769 3,796,544 3,796,544
0000003 Use of Money 208 210 73 200 200
0000007 Misc Interfund Revenues 702 - 508 - -
Grand Totals 3,751,387 3,318,417 2,042,350 3,796,744 3,796,744

Appropriations by Character

2023 Actuals 2024 Budget 2024 Actuals as 2025 Budget 2025 Budget
Character  Character Title of 9/13/24 Requested Recommended
0000010 Personnel Service 1,237,469 1,602,922 943,007 1,742,646 1,744,614
0000040 Contractual Expenditures 120,156 159,263 81,308 171,103 346,103
0000041 Chargeback Expenses 242,251 265,878 133,514 268,549 268,549
0000080 Employee Benefits 740,578 921,731 535,153 933,854 934,356
Grand Totals 2,340,454 2,949,794 1,692,981 3,116,152 3,293,622
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County Clerk
Records

Mission Statement

Responsible for the processing, filing, scanning, and storage of thousands of crucial property, business, and court documents, with a
commitment to delivering exceptional customer service to our office stakeholders.

Description

The County Clerk’s Office plays a vital role in Broome County by facilitating the efficient filing and recording of land records, court filings,
judgments, and liens. Additionally, it handles passport applications, notary renewals, and citizenship naturalizations, adhering to mandates from
the State of New York and federal government.

The office serves as a significant revenue source for Broome County government, while collecting various taxes and fees on behalf of multiple
state departments and agencies. In 2023, the office collected a total of $29,490,586.53. Out of this sum, $927,062.40 (only 3%) was retained for
the county's general fund, while $28,563,524.13 (97%) was disbursed to other designated entities, such as the Office for Aging and Veterans
Services. (Source: BCCO 2024 Annual Report, p.19)

2025 Objectives

The County Clerk’s office aims to uphold superior customer service standards while maximizing revenue for the county. Key objectives for 2025
include:

- Continuing to expand e-filing and e-recording programs to enhance operational efficiency, reduce costs, and facilitate remote document
access.
- Increasing public accessibility through initiatives like after-hours passport fairs and aligning office hours with local court schedules.

2025 Budget Highlights

While maintaining a revenue surplus over expenses, the County Clerk’s Office prioritizes meeting operational needs in the upcoming year. No
new initiatives or programs are planned for implementation in 2025.
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Apostille
Authenticate Notary’s Signature
Certify Registrar’s Signature w/Official Form

Business Certificate (DBAs) - Partnership or Individuals
Form
File Certificate/Amended Certificate

File Discontinuance
Certify a Prepared Copy

Certificates
Issue Certificate of appointment (official signature)

Certifying Documents
Other than cover by special law

Civil Actions
Issuance of Index Number
Third Party Summons
Request for Judicial Intervention (RJI)
Note of Issue
Jury Demand
Notice of Appeal
Dissolution of Marriage Certificate
Separation Agreements
Separation Agreements (If in a matrimonial case)
Motion/cross motion/Order to Show Cause
Certificate of Divorce
Stipulation of Settlement/Voluntary Discontinuance

Copies / Images
Per page
To prepare and certify a copy

Oversized copies/images of maps
Boston Purchase Map

E-Z Pass

Purchase in office

Faxed Documents
Per page

2025 County Clerk Fee Schedule

Liens

$ 3.00
5.00

S 1.00

25.00

No fee

5.20

S 5.00

S 5.20

S 210.00
210.00

95.00

30.00

65.00 Mortgage Tax:

65.00
5.00
5.00

35.00

45.00
5.00

35.00

$ 0.65
5.20

5.00
25.00

Notary Public

S 25.00

S 1.00

File and record

Cancel

Building and Loan Agreement:

Filing Fee for Original or Amendment
Discharge

Common Charge Lien, filing

Crime Victim Liens, Hospital Liens and State Tax Liens

Federal Tax Lien

Lis Pendens / Notice of Pendency
Plus .50 per notation

Mechanics Lien:

Filing

Discharge

Affidavit of Service

Order to Continue

Satisfaction or Cancel

Notice of Lending Filing

Public Welfare Lien

Surety Bond

Record (including recording page)

MORTGAGE TAX:

1% of the amount of the mortgage

If a bank, credit union, or lending agency is involved
lender pays %% and the borrower pays %%
Assignment (including recording page):

Plus $3.50 each additional mortgage

Consolidation, Extension, Modification, Subordination
Agreements, etc.

Affidavits: 1 original

Discharge (including recording page)

Plus $13.50/each additional mortgage

Release Part of Mortgaged Premises (including
recording page)

Estoppel Certificate (including recording page)

Plus 5.00/per page - .50 per notation on all Mortgages

File Certificate of Appointment/Renewal

Certificate authenticating notary

File Certificate of official character (for registration in
multiple counties)

Issue Certificate of official character

20.00
No Fee

25.00
No Fee
5.00

No Fee
40.00
60.00

15.00
No Fee
5.00
No Fee
No Fee
15.00
No Fee
5.00

45.00

45.00

45.00

5.00
45.00

45.00

60.00
3.00

10.00
5.00
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Judgements/Executions

Passports

Real Estate

Docket and enter, taxing costs

Satisfaction of Judgment

Transcript of Judgement

Filing

Issue a Transcript

Certificate of:

Disposition, cancel or assignment: To file/Issue
Exemplified Judgment

Income Execution

U.S. Department of State fee:
Adults 16 years and older

Children 15 years and under
Expedited applications $60.00
+ overnight postage

Local fees:

Acceptance fee
Passport Photos

Deeds: Record
Plus 5.00/per printed side of each page

Plus .50 per notation
Leases, Easements, Power of Attorney,
Release of Lien of Estate Tax:
Record
Plus 5.00/per printed side of each page
Release of Oil and Gas Lease
Transfer Tax Return (TP584):
One original One copy

The rate is $5 per $1,000
Real Property Transfer Report (RP5217):
Residential
Commercial/Vacant Land
Small Claims assessment review
Miscellaneous filing

2025 County Clerk Fee Schedule Continued

S 45.00
No fee

10.00
5.00

5.00

15.00
5.00

$ 130.00
100.00

35.00
10.00

S 45.00

45.00
45.00
10.00
125.00
250.00

30.00
5.00

Oath of Office

Other

Survey Maps

Oath for Commissioner of Deeds S

Remote Access Fee (monthly) S
Internet Document Fee

Release of Oil and Gas Lease

Per Page

Per Notation

Wage Assignments- filling

Filing - Electronic or Hard Copy S
Subdivision maps with 5 or more lots require Health
Department Seal

Copies

Certified Copy Additional

Go to: www.GoBroomeCounty.com/clerk/reports
regarding filing of maps

UCC Uniform Commercial Code

Searches

UCC-1 Original Financing Statement with Addendum S
UCC-3 Amendment — Continue, Assign or Terminate with
Addendum

UCC-11 Written search request

Each two year period per name/per category S

35

10.00

200.00
1.90
45.00
5.00
0.50
5.00

10.00

5.00

5.20

40.00

40.00
25.00

5.00



P Broome County Government
(3 EE‘?VOY%EEOUNTY D04010001 - County Clerk - Records
Position Summary Information

As of 8/20/24

2023 Current 2025 2025

Title of Position Grade/Unit Actuals Authorized Requested Recommended
Full-Time Positions
County Clerk CC Misc 1 1 1 1
Dep County Clerk 19 Admin | 2 2 2 2
Exec Deputy County Clerk E Admin Il 1 1 1 1
Index Clerk 10 CSEA 1 1 1 1
Index Clerk 10S CSEA 3 3 3 3
Secretary To The County Clerk 18 Admin | 1 1 1 1
Sr Index Clerk 11 CSEA 1 1 1 1
Sr Index Clerk 11S CSEA 1 1 1 1

11 11 11 11

Total Positions 11 11 11 11




Broome County Government

EE‘?VOY%EEOUNTY Revenue and Appropriation Summary 37
By Department and Division
FUND: 1010 - General Operating
DEPT: D04000000 - County Clerk
DIV: D04010001 - County Clerk - Records
2023 2024 2024 2024 2025 2025
Actuals Budget Budget YTD Actuals Budget Budget
Account Amended As of 9/13/24 Requested Recommended % Change
D04000000 - County Clerk
A0000001 - Tax Items - - - 0 - - -
5000004 - INTEREST & PENAL-REAL PROP TAX - - - 0 - - -
A0000002 - Departmental Income 1,628,750 1,640,657 1,640,657 1,002,779 1,717,408 1,717,408 4.68%
5000104 - CLERK FEES 1,058,158 1,050,000 1,050,000 590,691 1,100,000 1,100,000 4.76%
5000105 - XEROX MACHINE 2,217 1,250 1,250 1,556 1,500 1,500 20.00%
5000106 - MORTGAGE TAX 502,185 519,407 519,407 370,577 545,908 545,908 5.10%
5000220 - REMOTE ACCESS CHARGE 60,935 65,000 65,000 37,059 65,000 65,000 0.00%
5000426 - MISCELLANEOUS 5,255 5,000 5,000 2,896 5,000 5,000 0.00%
A0000003 - Use of Money 153 150 150 69 150 150 0.00%
5000451 - INTEREST AND EARNINGS 153 150 150 69 150 150 0.00%
A0000007 - Misc Interfund Revenues 218 - - 283 - - -
5000530 - REFUNDS OF PRIOR YEARS EXPENDI - - - 283 - - -
5000540 - GAIN FROM DISPOSITION OF ASSET 218 - - - - - -
Rev Total for Div: D04010001 1,629,121 1,640,807 1,640,807 1,003,130 1,717,558 1,717,558 4.68%
A0000010 - Personnel Service 564,607 604,893 604,893 393,025 654,533 656,500 8.53%
6001000 - SALARIES FULL-TIME 564,607 600,393 600,393 388,103 649,793 651,760 8.56%
6001002 - SALARIES TEMPORARY - 4,500 4,500 4,922 4,740 4,740 5.33%
A0000040 - Contractual Expenditures 13,904 16,926 16,926 6,314 22,700 22,700 34.11%
6004010 - BOOKS AND SUBSCRIPTIONS - 375 375 - 375 375 0.00%
6004012 - OFFICE SUPPLIES 5,033 6,000 6,000 2,184 6,000 6,000 0.00%



Broome County Government
Revenue and Appropriation Summary
By Department and Division

BROOME COUNTY
NEW YORK

2023 2024 2024 2024 2025 2025
Actuals Budget Budget YTD Actuals Budget Budget
Account Amended As of 9/13/24 Requested Recommended % Change
6004041 - PHOTOGRAPHIC SUPPLIES 865 1,100 1,100 580 1,450 1,450 31.82%
6004056 - COMPUTER EQUIPMENT(NON CAPITAL - 901 901 - - - (100.00)%
6004100 - POSTAGE AND FREIGHT 592 600 600 600 625 625 4.17%
6004105 - DUES AND MEMBERSHIPS 50 550 550 425 550 550 0.00%
6004117 - BUILDING AND GROUNDS EXPENSES - 200 200 10 200 200 0.00%
6004160 - MILEAGE AND PARKING-LOCAL 261 300 300 451 1,000 1,000 233.33%
6004161 - TRAVEL HOTEL AND MEALS 2,169 3,000 3,000 913 6,000 6,000 100.00%
6004196 - COPYING MACHINE RENTALS 4,909 3,900 3,900 1,152 6,500 6,500 66.67%
6004591 - CASH SHORT AND OVER 25 - - - - - -
A0000041 - Chargeback Expenses 90,053 110,215 110,215 54,397 94,731 94,731 (14.05)%
6004602 - INSURANCE PREMIUM CHARGEBACK 2,467 3,301 3,301 1,650 4,800 4,800 45.41%
6004604 - DPW SECURITY CHARGEBACKS 15,600 16,425 16,425 8,213 17,000 17,000 3.50%
6004606 - TELEPHONE BILLING ACCOUNT 199 1,115 1,115 558 866 866 (22.33)%
6004609 - DATA PROCESSING CHARGEBACKS 71,787 89,374 89,374 43,976 72,065 72,065 (19.37)%
A0000080 - Employee Benefits 380,216 421,373 421,373 260,519 411,421 411,923 (2.24)%
6008001 - STATE RETIREMENT 66,011 91,546 91,546 57,908 93,110 93,462 2.09%
6008002 - SOCIAL SECURITY 41,562 45,930 45,930 28,853 50,072 50,222 9.35%
6008004 - WORKERS COMPENSATION 17,116 17,090 17,090 8,545 17,100 17,100 0.06%
6008006 - LIFE INSURANCE 59 165 165 38 110 110 (33.33)%
6008007 - HEALTH INSURANCE 77,304 83,799 83,799 47,075 72,760 72,760 (13.17)%
6008009 - RETIREE HEALTH INSURANCE 177,766 182,315 182,315 117,778 177,741 177,741 (2.51)%
6008010 - DISABILITY INSURANCE 399 528 528 321 528 528 0.00%
Exp Total for Div: D04010001 1,048,780 1,153,407 1,153,407 714,255 1,183,384 1,185,854 2.81%
Total for Div: D04000000 580,342 487,400 487,400 288,875 534,174 531,704 9.09%
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County Clerk
Motor Vehicles

Mission Statement

Responsible for the processing of motor vehicle transactions, abiding by the laws and guidelines established by the NYS Department of Motor
Vehicles and the Federal government, with a commitment to delivering exceptional customer service to our office stakeholders.

Description

The County Clerk’s Office plays a vital role in Broome County by facilitating the efficient processing of motor vehicle transactions, including the
licensing of drivers and the registering of vehicles.

The office serves as a significant revenue source for Broome County government, while collecting various taxes and fees on behalf of New York
State.

Effective, January 1, 2024, a new retention model was implemented, where counties will retain a flat 10.75% of all transactions, whether they
are processed in a local office or online. NYS DMV circulated some projections, and they suggest Broome County could see as large as a 37%
increase in revenue from the previous. With only one partial year under the new retention model, our office is cautious in how much additional
revenue will be retained.

2025 Objectives
The DMV is maximizing public access and the customer experience, while also maintaining important county revenue. We are looking to
continue the following:

- Saturday hours at the Endicott DMV office.

- Weekly satellite office in Conklin, Harpursville, Whitney Point and Windsor.

- Six DMV “drop boxes” in Binghamton, Endwell, Harpursville, Johnson City and Whitney Point.
- Sale of E-ZPass tags through the E-ZPass On-the-Go Program.

- Online appointment system for our DMV offices so people no longer need to wait in line.

2025 Budget Highlights

While maintaining a revenue surplus over expenses, the DMV prioritizes meeting operational needs in the upcoming year. No new initiatives or
programs are planned for implementation in 2025.
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Civil Penalty (insurance lapse) Fees*

First 30 days
31-60 days
61 - 90 days

License, Permit, or ID Fees*

Original Licenses/Permits Fees*
License Renewal

CDL**

Class D, DJ **
Class A, B or C**

Class E**
Class EM

Class M, MJ, DM or DIMJ*

Non Driver ID

4 year/8 year
10 yr-62 or older or SSI Recip.

Other

In-Transit Permit Fees
Plate (General)

Title

Plate Surrender (Co. Fee)

Registration

Boats - based on size

ATV***

Snowmobile***

Trailer

2025 Department of Motor Vehicles Fees

$8 per day
$10/day + $240
$12/day + $540

S 64.25/120

164.50
64.50/80.50
164.50/180.50
112.50/128.50
120.50
72.50/88.50

9/13
6.50

S 12.50
25.00

50.00

1.00

22.50/93.75
12.50
100.00
Based on weight

*See www.dmv.ny.gov public website for more details.
**|f also Class DM, e.g., add $8 to renewal fee
***Fees vary based on membership in trail organizations

Weight (lbs.)

0000 - 1650
1651-1750
1751 -1850
1851-1950
1951 - 2050
2051 -2150
2151-2250
2251-2350
2351 -2450
2451 - 2550
2551 - 2650
2651 - 2750
2751 - 2850
2851 -2950
2951 - 3050
3051-3150
3151-3250
3251 -3350
3351-3450
3451 - 3550
3551-3650
3651-3750
3751-3850
3851-3950
3951 - 4050
4051 - 4150
4151 -4250
4251 -4350

Fee

26.00
27.50
29.00
31.00
32.50
34.00
35.50
37.50
39.00
40.50
42.00
43.50
45.50
47.00
48.50
50.00
52.00
53.50
55.00
56.50
59.00
61.50
64.00
66.50
69.00
71.00
73.50
76.00

Fees based on gross weight (Annual = $.81/100 Ibs)

Vehicle Use Taxes for Passenger Vehicles for all original registrations and renewals

Passenger Vehicles

Weight (lbs.)
4351 - 4450
4451 - 4550
4551 - 4650
4651 - 4750
4751 - 4850
4851 - 4950
4951 - 5050
5051 - 5150
5151 - 5250
5251 - 5350
5351 - 5450
5451 - 5550
5551 - 5650
5651 - 5750
5751 - 5850
5851 - 5950
5951 - 6050
6051 - 6150
6151 - 6250
6251 - 6350
6351 - 6450
6451 - 6550
6551 - 6650
6651 - 6750
6751 - 6850
6851 - 6950
6951 or more

For passenger vehicles that weigh 3500 Ibs $10 for two years ($5/year)
For passenger vehicles that weigh 3501 or more $20 for two years ($10/year)

Fee

78.50
81.00
83.50
85.50
88.00
90.50
93.00
95.50
98.00

100.50

102.50

105.00

107.50

110.00

112.50

115.00

117.00

119.50

122.00

124.50

127.00

129.50

131.50

134.00

136.50

139.00

140.00
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Weight(lbs.)
000 - 500
501-1,000
1,001 - 1,500
1,501 - 2,000
2,001 - 2,500
2,501 - 3,000
3,001 - 3,500
3,501 - 4,000
4,001 - 4,500
4,501 - 5,000
5,001 - 5,500
5,501 - 6,000
6,001 - 6,500
6,501 - 7,000
7,001 - 7,500
7,501 - 8,000
8,001 - 8,500
8,501 - 9,000

2025 Department of Motor Vehicles Fees Continued

Commercial Vehicles
Fee

S 7.00
14.50

21.50

29.00

36.00

43.00

50.50

57.50

65.00

72.00

79.00

86.50

93.50

101.00

108.00

115.00
122.50
129.50

Based on gross weight (Annual = $3.60/500 Ibs)
Vehicle Use Taxes for Commercial Vehicles for all original registrations and renewals $20 for two years ($10/year)

Duplicate Title
Driver Responsibility
DUI Driver Responsibility
Refusal to BAC
1st offense
2nd offense

CDL Testing Fees

CDL Permit

CDL Skills Test Fee

Upgrade license amendment

Enhanced License Fees
Amendment
Renewal Fee

CDL

Motorcycle

Conditional License Fees
Restricted License Fees

$20.00
$300 - $3000.00 depending on how many points of license.
$750.00

$500.00
$750.00

$10.00 each time client takes test
$23.50
$40.00
$12.50 to $100.00 depending on time left on license.

$30.00 + $12.50 document fee

$94.50 to $194.50
add $8.00

$75.00
$87.50

Weight (lbs.)

9,001 - 9,500
9,501 - 10,000
10,001 - 10,500
10,501 - 11,000
11,001 - 11,500
11,501 - 12,000
12,001 - 12,500
12,501 - 13,000
13,001 - 13,500
13,501 - 14,000
14,001 - 14,500
14,501 - 15,000
15,001 - 15,500
15,501 - 16,000
16,001 - 16,500
16,501 - 17,000
17,001 - 17,500
17,501 - 18,000

Fee

137.00
144.00
151.00
158.50
165.50
173.00
180.00
187.00
194.50
201.50
209.00
216.00
223.00
230.50
237.50
245.00
252.00
259.00
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Broome County Government
D04020001 - County Clerk-Motor Vehicles
Position Summary Information

As of 8/20/24

2023 Current 2025 2025

Title of Position Grade/Unit Actuals Authorized Requested Recommended
Full-Time Positions
Dep County Clerk 19 Admin | 1 1 1 1
Motor Vehicle Clerk 10 CSEA 2 0 0 0
Motor Vehicle Clerk 12 CSEA 0 2 2 2
Motor Vehicle Clerk 10S CSEA 10 0 0 0
Motor Vehicle Clerk 12S CSEA 0 10 10 10
Principal Motor Vehicle Clerk 13 CSEA 1 0 0 0
Principal Motor Vehicle Clerk 15 CSEA 0 1 1 1
Sr Motor Vehicle Clerk 11 CSEA 3 0 0 0
Sr Motor Vehicle Clerk 13 CSEA 0 3 3 3

17 17 17 17
Part-Time Positions
Motor Vehicle Clerk 10S CSEA 9 0 0 0
Motor Vehicle Clerk 12S CSEA 0 9 9 9

9 9 9 9
Total Positions 26 26 26 26
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Broome County Government

) EE‘?VOY%EQOUNTY Revenue and Appropriatior) Summary 43
By Department and Division
FUND: 1010 - General Operating
DEPT: D04000000 - County Clerk
DIV: D04020001 - County Clerk-Motor Vehicles
2023 2024 2024 2024 2025 2025
Actuals Budget Budget YTD Actuals Budget Budget
Account Amended As of 9/13/24 Requested Recommended % Change
D04000000 - County Clerk
A0000002 - Departmental Income 2,106,050 1,660,000 1,660,000 1,030,509 2,055,000 2,055,000 23.80%
5000107 - MOTOR VEHICLE 2,092,178 1,650,000 1,650,000 1,029,645 2,040,000 2,040,000 23.64%
5000108 - COLLECTION OF SALES TAX 13,872 10,000 10,000 864 15,000 15,000 50.00%
A0000003 - Use of Money 55 60 60 4 50 50 (16.67)%
5000451 - INTEREST AND EARNINGS 55 60 60 4 50 50 (16.67)%
A0000007 - Misc Interfund Revenues 483 - - 225 - - -
5000530 - REFUNDS OF PRIOR YEARS EXPENDI 483 - - 225 - - -
Rev Total for Div: D04020001 2,106,588 1,660,060 1,660,060 1,030,739 2,055,050 2,055,050 23.79%
A0000010 - Personnel Service 587,296 902,710 902,710 487,221 986,866 986,866 9.32%
6001000 - SALARIES FULL-TIME 500,407 718,047 718,047 434,919 787,531 787,531 9.68%
6001001 - SALARIES PART-TIME 80,984 172,430 172,430 47,383 184,025 184,025 6.72%
6001002 - SALARIES TEMPORARY 1,659 - - - - - -
6001003 - SALARIES OVERTIME 4,246 12,233 12,233 4,919 15,310 15,310 25.15%
A0000040 - Contractual Expenditures 71,949 90,823 90,823 50,006 88,743 88,743 (2.29)%
6004010 - BOOKS AND SUBSCRIPTIONS - 773 773 189 773 773 0.00%
6004012 - OFFICE SUPPLIES 1,668 5,000 5,000 2,014 5,000 5,000 0.00%
6004021 - BLDG MAINTENANCE SUPPLIES 200 200 200 - 200 200 0.00%
6004022 - FUEL AND HEATING SUPPLIES 1,800 3,200 3,200 1,777 4,000 4,000 25.00%
6004023 - BLDG AND GROUNDS SUPPLIES 204 500 500 100 500 500 0.00%
6004051 - OPERATIONAL SUPPLIES - 6,000 6,000 - - - (100.00)%



Broome County Government
Revenue and Appropriation Summary
By Department and Division

BROOME %OUNTY

Y NEW YOR

2023 2024 2024 2024 2025 2025
Actuals Budget Budget YTD Actuals Budget Budget

Account Amended As of 9/13/24 Requested Recommended % Change
6004106 - GENERAL OFFICE EXPENSES 882 700 700 510 700 700 0.00%
6004111 - BUILDING AND LAND RENTAL 51,300 52,500 52,500 34,500 52,500 52,500 0.00%
6004113 - WATER AND SEWAGE CHARGES 1,021 1,500 1,500 525 1,500 1,500 0.00%
6004115 - ELECTRIC CURRENT 3,129 6,000 6,000 2,173 7,000 7,000 16.67%
6004117 - BUILDING AND GROUNDS EXPENSES 1,612 2,000 2,000 1,101 2,500 2,500 25.00%
6004137 - ADVERTISING AND PROMOTION EXPE 6,500 8,500 8,500 5,000 8,500 8,500 0.00%
6004138 - OTHER OPERATIONAL EXPENSES 498 650 650 - 650 650 0.00%
6004160 - MILEAGE AND PARKING-LOCAL 1,250 1,500 1,500 868 3,000 3,000 100.00%
6004196 - COPYING MACHINE RENTALS 1,885 1,800 1,800 1,249 1,920 1,920 6.67%
A0000041 - Chargeback Expenses 145,255 148,720 148,720 75,645 171,318 171,318 15.19%
6004602 - INSURANCE PREMIUM CHARGEBACK 2,230 3,421 3,421 1,711 4,013 4,013 17.30%
6004604 - DPW SECURITY CHARGEBACKS 97,448 99,031 99,031 49,516 108,968 108,968 10.03%
6004615 - GASOLINE CHARGEBACK 1,104 1,420 1,420 495 1,280 1,280 (9.86)%
6004616 - FLEET SERVICE CHARGEBACK 2,625 3,000 3,000 3,000 3,000 3,000 0.00%
6004619 - BUILDING SERVICE CHARGEBACK 41,848 41,848 41,848 20,924 54,057 54,057 29.17%
A0000080 - Employee Benefits 323,802 458,720 458,720 247,042 480,093 480,093 4.66%
6008001 - STATE RETIREMENT 69,782 130,241 130,241 67,102 139,754 139,754 7.30%
6008002 - SOCIAL SECURITY 43,792 68,120 68,120 35,964 75,495 75,495 10.83%
6008004 - WORKERS COMPENSATION 5,399 5,107 5,107 2,554 7,643 7,643 49.66%
6008006 - LIFE INSURANCE 69 255 255 52 170 170 (33.33)%
6008007 - HEALTH INSURANCE 55,410 101,864 101,864 44,043 112,131 112,131 10.08%
6008009 - RETIREE HEALTH INSURANCE 145,132 150,037 150,037 95,326 143,492 143,492 (4.36)%
6008010 - DISABILITY INSURANCE 911 1,407 1,407 728 1,408 1,408 0.07%
6008013 - HEALTH INS - RETIRE INCENTIVE 3,307 - - - - - -
6008011 - UNEMPLOYMENT INSURANCE - 1,689 1,689 1,273 - - (100.00)%
Exp Total for Div: D04020001 1,128,302 1,600,973 1,600,973 859,915 1,727,020 1,727,020 7.87%
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A BROOME COUNTY ot
%) NEW YORK Revenue and Appropriation Summary 45
By Department and Division
2023 2024 2024 2024 2025 2025
Actuals Budget Budget YTD Actuals Budget Budget
Account Amended As of 9/13/24 Requested Recommended % Change
Total for Div: D04000000 978,285 59,087 59,087 170,824 328,030 328,030 455.16%



County Clerk
Records Management

Mission Statement

Responsible for the storage and maintenance of Broome County’s older departmental records in accordance with relevant regulations, and by
carefully balancing competing factors of accessibility, security, preservation, and expense.

Description

The Records Management Division provides practical guidance and expertise to departments in the following capacities:

- Determine retention and disposition of records.

- Review of requests for records storage.

- Coordinate the scanning projects for department records.

- Ensure compliance with NYS and Federal retention guidelines.

We have also worked to address the continued concerns with the Records Storage Facility located at 1 N. Floral Avenue in Binghamton (aka the
Ramp Building). Some repairs have been made to the building, but the expenses of completely addressing the unresolved issues will be daunting.
In January 2020, the results of the Local Government Efficiency Study were released. This study recommended that the County Clerk’s office should
either explore alternative properties or make extensive repairs to the existing building, in addition to redoubling our scanning efforts.

In 2023, the Records Management Scanning team completed digitizing projects for the Finance department and has been scanning long term
projects for the Health Department- Clinics and Maternal Child Health.

2025 Objectives

- Continue to work with Information Technology to implement a multi-year Capital Improvement Project to scan older departmental
records into the OnBase Document Management system.

2025 Budget Highlights

The office plans to continue to scan & digitize permanent paper records from various departments into the County’s OnBase system as part of an
ongoing capital project.
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Broome County Government

%y BROOME COUNTY
% NEW YORK DO403000;_- County Clerk - Reco_rds Mgmt
Position Summary Information
As of 8/20/24
2023 Current 2025 2025
Title of Position Grade/Unit Actuals Authorized Requested Recommended
Full-Time Positions
Dep County Clerk 19 Admin | 1 1 1 1
Sr Records Clerk 09S CSEA 1 0 0 0
Sr Records Clerk 11S CSEA 0 1 1 1
2 2 2 2

Total Positions 2 2 2 2
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FUND: 1010 - General Operating
DEPT: D04000000 - County Clerk
DIV: D04030001 - County Clerk - Records Mgmt

Broome County Government
Revenue and Appropriation Summary
By Department and Division

2023 2024 2024 2024 2025 2025
Actuals Budget Budget YTD Actuals Budget Budget
Account Amended As of 9/13/24 Requested Recommended % Change
D04000000 - County Clerk

A0000002 - Departmental Income 15,678 17,550 17,550 8,481 24,136 24,136 37.53%
5000312 - RENTAL CHARGEBACKS - - - - 24,136 24,136 -

5000333 - OTHER DEPARTMENTAL CHARGEBACK 15,678 17,550 17,550 8,481 - - (100.00)%

Rev Total for Div: D04030001 15,678 17,550 17,550 8,481 24,136 24,136 37.53%
A0000010 - Personnel Service 85,566 95,319 95,319 62,761 101,248 101,248 6.22%
6001000 - SALARIES FULL-TIME 85,566 95,319 95,319 62,761 101,248 101,248 6.22%
A0000040 - Contractual Expenditures 34,303 51,514 51,514 24,987 59,660 234,660 355.53%
6004012 - OFFICE SUPPLIES 465 400 400 86 400 400 0.00%

6004022 - FUEL AND HEATING SUPPLIES 8,324 18,000 18,000 6,259 21,600 21,600 20.00%

6004023 - BLDG AND GROUNDS SUPPLIES - 100 100 11 100 100 0.00%

6004106 - GENERAL OFFICE EXPENSES 1,950 2,000 2,000 1,893 2,000 2,000 0.00%

6004113 - WATER AND SEWAGE CHARGES 378 630 630 844 780 780 23.81%

6004115 - ELECTRIC CURRENT 15,572 19,680 19,680 10,886 24,000 24,000 21.95%

6004117 - BUILDING AND GROUNDS EXPENSES 6,972 7,000 7,000 2,801 7,000 7,000 0.00%

6004160 - MILEAGE AND PARKING-LOCAL - 480 480 109 480 480 0.00%

6004161 - TRAVEL HOTEL AND MEALS - 1,000 1,000 - 1,000 1,000 0.00%

6004193 - HARDWARE MAINTENANCE 384 1,300 1,300 567 1,300 1,300 0.00%

6004196 - COPYING MACHINE RENTALS 259 924 924 1,532 1,000 1,000 8.23%

6004255 - CONTRACTED SERVICES - - - - - 175,000 -
A0000041 - Chargeback Expenses 6,943 6,943 6,943 3,472 2,500 2,500 (63.99)%
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) EE‘?VOY%%EOUNTY Revenue and Appropriatior_l _Sl_Jmmary 49
By Department and Division
2023 2024 2024 2024 2025 2025
Actuals Budget Budget YTD Actuals Budget Budget
Account Amended As of 9/13/24 Requested Recommended % Change
6004619 - BUILDING SERVICE CHARGEBACK 6,943 6,943 6,943 3,472 2,500 2,500 (63.99)%
A0000080 - Employee Benefits 36,560 41,638 41,638 27,592 42,340 42,340 1.69%
6008001 - STATE RETIREMENT 7,886 11,926 11,926 7,634 11,644 11,644 (2.37)%
6008002 - SOCIAL SECURITY 6,404 7,293 7,293 4,681 7,745 7,745 6.20%
6008006 - LIFE INSURANCE 11 30 30 7 20 20 (33.33)%
6008007 - HEALTH INSURANCE 6,224 6,349 6,349 4,363 6,409 6,409 0.95%
6008009 - RETIREE HEALTH INSURANCE 15,952 15,952 15,952 10,847 16,434 16,434 3.02%
6008010 - DISABILITY INSURANCE 83 88 88 59 88 88 0.00%
Exp Total for Div: D04030001 163,372 195,414 195,414 118,811 205,748 380,748 94.84%
Total for Div: D04000000 -147,694 -177,864 -177,864 -110,330 -181,612 -356,612 (100.50)%
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Division

Broome County Government
Performance Measures

District Attorney

Major Programs

Performance
Measurements

2023

Actuals

2024

CY
Projection

2025

Budget

Performance Performance Performance

D06000001 - District Attorney

D06000001 - District Attorney

D06000001 - District Attorney

Administration

Prosecution

Prosecution

Fully staff all District
Attorney Office based
upon a percent (%)

Reduce by 20% cases
dismissed due to
speedy trial issues

Increase enroliment
for adult treatment
court by 20%

72.0

405.0

13.0

93.0

380.0

13.0

100.0

304.0

16.0
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» BROOME COUNTY Department Summary

%) NEW YORK

District Attorney

Revenues by Character

2023 Actuals 2024 Budget 2024 Actuals as 2025 Budget 2025 Budget
Character  Character Title of 9/13/24 Requested Recommended
0000002 Departmental Income 1,461,005 1,420,000 736,560 1,555,500 1,555,500
0000007 Misc Interfund Revenues 29,224 90,229 102,295 282,588 309,904
0000008 State Aid 890,113 695,018 1,551,869 1,008,164 1,008,164
0000009 Federal Aid 48,660 74,555 28,617 46,525 46,525
Grand Totals 2,429,002 2,279,802 2,419,340 2,892,777 2,920,093

Appropriations by Character

2023 Actuals 2024 Budget 2024 Actuals as 2025 Budget 2025 Budget

Character  Character Title of 9/13/24 Requested Recommended

0000010 Personnel Service 2,735,324 3,468,610 1,997,211 3,891,648 3,891,648
0000020 Equipment and Capital Outlay - 57,000 67,679 - -
0000040 Contractual Expenditures 970,185 1,053,907 810,446 1,102,788 1,102,788
0000041 Chargeback Expenses 92,117 192,232 65,956 325,572 325,572
0000080 Employee Benefits 914,408 1,220,422 708,750 1,321,853 1,321,853
0000090 Transfers 71,452 32,479 - 28,631 28,631
Grand Totals 4,783,486 6,024,650 3,650,042 6,670,491 6,670,491



District Attorney

Mission Statement

At the Broome County District Attorney’s Office, we are dedicated to promoting public safety, protecting the innocent, and ensuring the safety
of the community by enforcing criminal laws and collaborating with law enforcement and community leaders. Our mission is based on the
principles of justice for all, honesty, efficiency, and high ethical conduct.

Description

The District Attorney’s Office (DAO) has up to 21 Assistant District Attorneys that prosecute all felony, misdemeanor, and violation level offenses
annually on behalf of the People of the State of New York and Broome County. The DAO also prosecutes approximately 20,000 traffic tickets
annually.

2025 Objectives

- Continue to aggressively prosecute crime effectively and efficiently, while also using crime prevention tools and diversionary programs
to reduce recidivism.

- Continued focus on the School Resource Officer Program with an emphasis on education, safety and positive relationship building.

- Continued focus on Bail and Discovery Reform Laws, while, simultaneously, applying for additional funding opportunities and expanding
our discovery compliance network.

2025 Budget Highlights

- Purchase of new vehicle for Investigator.

- Creation of a full-time investigator position to be assigned to the Southern Tier Crime Analysist Center.

- Expanding the School Resource Officer Program by increasing collaboration and training within the program.
- Creation of a Juvenile Justice Coordinator.
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2| BROOME COUNTY D06000001 - District Attorney

%) NEW YORK

Position Summary Information

As of 8/20/24

2023 Current 2025 2025

Title of Position Grade/Unit Actuals Authorized Requested Recommended
Full-Time Positions

Admin Asst to the Dist Attny 18 Admin | 2 0 0 0
Admin Asst to the Dist Attny 21 Admin | 0 1 1 1
Asst District Attorney | AT1 Attorney 0 2 2 2
Asst District Attorney | AT1 Attorney 2 0 0 0
Asst District Attorney |l AT2 Attorney 0 5 4 4
Asst District Attorney |l AT2 Attorney 9 0 0 0
Chief Asst District Attorney AT5 Attorney 1 1 1 1
Chief Investigator - DA 27 Admin | 1 1 0 0
Chief Investigator - DA 29 Admin | 0 0 1 1
Community Relations Director 18 Admin | 1 1 1 1
Criminal Law Associate 17 Admin | 2 2 2 2
Deputy District Attorney AT4 Attorney 1 1 1 1
Discovery Technician 18 CSEA 0 1 1 1
Discovery Technician 18S CSEA 0 1 1 1
District Attorney DA Misc 1 1 1 1
Investigator - DA 22 Admin | 3 3 3 3
Keyboard Specialist 08 CSEA 1 1 1 1
Public Relations Coordinator 27 Admin | 0 1 1 1
Secretary 14 Admin | 5 5 5 5
Secretary 13S CSEA 1 0 0 0
Secretary to District Attorney 14 Admin | 1 1 1 1
Sr Assistant District Attorney ~ AT3 Attorney 0 8 9 9

54



Py Broome County Government
ey EE‘?VOY%EEOUNTY D06000001 - District Attorney

Position Summary Information

As of 8/20/24

2023 Current 2025 2025
Title of Position Grade/Unit Actuals Authorized Requested Recommended
Sr Assistant District Attorney ~ AT3 Attorney 8 0 0 0
39 36 36 36
Part-Time Positions
Investigator - DA 22 Admin | 1 1 1 1
1 1 1 1

Total Positions 40 37 37 37




FUND: 1010 - General Operating
DEPT: D06000000 - District Attorney
DIV: D06000001 - District Attorney

Broome County Government
Revenue and Appropriation Summary
By Department and Division

2023 2024 2024 2024 2025 2025
Actuals Budget Budget YTD Actuals Budget Budget
Account Amended As of 9/13/24 Requested Recommended % Change
D06000000 - District Attorney

A0000002 - Departmental Income 120,000 120,000 120,000 124,415 220,000 220,000 83.33%
5000245 - FEE FOR TRAFFIC DIVERSION 100,000 100,000 100,000 100,000 200,000 200,000 100.00%

5000426 - MISCELLANEOUS - - - 24,415 - - -

5000333 - OTHER DEPARTMENTAL CHARGEBACK 20,000 20,000 20,000 - 20,000 20,000 0.00%
A0000007 - Misc Interfund Revenues 29,224 200 200 12,266 200 200 0.00%
5000530 - REFUNDS OF PRIOR YEARS EXPENDI 8,111 - - 12,266 - - -

5000545 - CREDIT CARD REBATES - 200 200 - 200 200 0.00%

5000546 - Trust Account Inflows 21,113 - - - - - -
A0000008 - State Aid 890,113 695,018 1,473,708 1,551,869 1,008,164 1,008,164 45.06%
5000801 - DISTRICT ATTORNEY'S SALARY 72,189 72,189 72,189 72,189 72,189 72,189 0.00%

5000808 - OTHER STATE AID 812,740 620,168 1,398,858 1,476,794 930,806 930,806 50.09%

5000855 - SOCIAL SERVICES ADMINISTRATION 5,184 2,661 2,661 2,886 5,169 5,169 94.25%

5000858 - CHILD CARE/FOSTER CARE (ADC) 0 - - - - - -
A0000009 - Federal Aid 48,660 74,555 74,555 28,617 46,525 46,525 (37.60)%
5000901 - FEDERAL AID - OTHER 875 20,000 20,000 - - - (100.00)%

5000925 - SOCIAL SERVICES ADMINISTRATION 47,785 54,555 54,555 28,617 46,525 46,525 (14.72)%

Rev Total for Div: D06000001 1,087,998 889,773 1,668,463 1,717,166 1,274,889 1,274,889 43.28%
A0000010 - Personnel Service 2,444,566 3,010,159 3,010,159 1,765,971 3,313,762 3,313,762 10.09%
6001000 - SALARIES FULL-TIME 2,387,607 2,728,579 2,728,579 1,639,596 3,282,966 3,282,966 20.32%

6001001 - SALARIES PART-TIME 55,894 35,000 35,000 28,529 30,796 30,796 (12.01)%
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Broome County Government
Revenue and Appropriation Summary 57
By Department and Division

2023 2024 2024 2024 2025 2025
Actuals Budget Budget YTD Actuals Budget Budget

Account Amended As of 9/13/24 Requested Recommended % Change
6001003 - SALARIES OVERTIME 1,064 20,000 20,000 814 - - (100.00)%
6001014 - INCENTIVES - 226,580 226,580 97,033 - - (100.00)%
A0000040 - Contractual Expenditures 260,292 326,407 1,111,747 498,130 307,443 307,443 (5.81)%
6004010 - BOOKS AND SUBSCRIPTIONS 29,869 43,841 38,841 33,627 43,762 43,762 (0.18)%
6004012 - OFFICE SUPPLIES 7,716 8,500 21,000 16,331 9,000 9,000 5.88%
6004030 - FOOD AND BEVERAGES - - 3,500 1,416 2,500 2,500 -
6004045 - TRAINING AND EDUCATIONAL SUPPL 2,994 4,000 7,500 2,590 18,000 18,000 350.00%
6004046 - GAS OIL GREASE AND DIESEL FUEL - - 37 37 - - -
6004048 - MISC OPERATIONAL SUPPLIES 158 2,050 2,050 1,556 2,100 2,100 2.44%
6004051 - OPERATIONAL SUPPLIES - - 85 85 - - -
6004052 - UNIFORMS 18,010 4,270 15,270 2,885 4,511 4,511 5.64%
6004054 - SAFETY SUPPLIES 2,912 5,950 9,300 0 6,000 6,000 0.84%
6004055 - COMPUTER SOFTWARE AND SUPPLIES 1,395 - 75 75 - - -
6004056 - COMPUTER EQUIPMENT(NON CAPITAL 3,617 3,000 75,200 48,867 7,000 7,000 133.33%
6004100 - POSTAGE AND FREIGHT 1,426 5,000 2,000 951 3,000 3,000 (40.00)%
6004105 - DUES AND MEMBERSHIPS 600 3,090 3,840 2,810 3,870 3,870 25.24%
6004106 - GENERAL OFFICE EXPENSES 1,222 1,500 1,500 375 1,200 1,200 (20.00)%
6004117 - BUILDING AND GROUNDS EXPENSES - - 1,300 781 - - -
6004131 - PHOTOGRAPHIC EXPENSES - - - 20 - - -
6004137 - ADVERTISING AND PROMOTION EXPE - 1,500 1,500 250 1,500 1,500 0.00%
6004138 - OTHER OPERATIONAL EXPENSES 28,441 35,500 737,690 304,198 35,500 35,500 0.00%
6004139 - Trust Account Outflows 26,301 - - - - - -
6004147 - OTHER PROGRAM EXPENSE - - 12,500 4,193 8,000 8,000 -
6004160 - MILEAGE AND PARKING-LOCAL 3,591 6,000 9,200 5,883 6,000 6,000 0.00%
6004161 - TRAVEL HOTEL AND MEALS 6,639 6,820 14,820 8,681 10,000 10,000 46.63%
6004162 - EDUCATION AND TRAINING 2,500 4,250 25,403 2,410 5,000 5,000 17.65%
6004164 - NON-EMPLOYEE TRAVEL HOTEL & ME 1,863 15,000 4,500 146 11,500 11,500 (23.33)%

6004196 - COPYING MACHINE RENTALS 14,428 13,636 13,636 9,123 14,000 14,000 2.67%



Broome County Government
Revenue and Appropriation Summary
By Department and Division

2023 2024 2024 2024 2025 2025

Actuals Budget Budget YTD Actuals Budget Budget
Account Amended As of 9/13/24 Requested Recommended % Change
6004536 - WITNESS EXPENSES 3,675 25,000 16,000 4,140 16,000 16,000 (36.00)%
6004537 - INVESTIGATIONS EXPENSES 760 12,500 11,500 3,925 9,000 9,000 (28.00)%
6004541 - STENOGRAPHIC SERVICES 102,176 125,000 83,500 42,775 90,000 90,000 (28.00)%
A0000041 - Chargeback Expenses 92,117 192,232 192,232 65,956 198,847 198,847 3.44%
6004602 - INSURANCE PREMIUM CHARGEBACK 5,203 6,826 6,826 3,413 8,128 8,128 19.07%
6004606 - TELEPHONE BILLING ACCOUNT 4,872 4,122 4,122 2,061 9,324 9,324 126.20%
6004609 - DATA PROCESSING CHARGEBACKS 58,391 72,174 72,174 33,560 67,685 67,685 (6.22)%
6004610 - PERSONNEL SERVICES CHARGEBACKS - 73,910 73,910 - 73,910 73,910 0.00%
6004615 - GASOLINE CHARGEBACK 5,276 14,200 14,200 5,922 12,800 12,800 (9.86)%
6004616 - FLEET SERVICE CHARGEBACK 18,375 21,000 21,000 21,000 27,000 27,000 28.57%
A0000080 - Employee Benefits 841,774 1,073,344 1,074,694 660,188 1,176,604 1,176,604 9.62%
6008001 - STATE RETIREMENT 211,768 331,758 326,758 202,707 374,561 374,561 12.90%
6008014 - NYS ERS VDC EXPENSE 7,748 8,654 8,654 - - - (100.00)%
6008002 - SOCIAL SECURITY 174,308 209,689 209,289 131,006 250,248 250,248 19.34%
6008004 - WORKERS COMPENSATION 24,103 25,172 25,172 12,586 27,622 27,622 9.73%
6008006 - LIFE INSURANCE 161 525 525 103 370 370 (29.52)%
6008007 - HEALTH INSURANCE 251,529 318,801 268,801 162,020 316,318 316,318 (0.78)%
6008009 - RETIREE HEALTH INSURANCE 166,685 178,481 205,481 136,780 207,221 207,221 16.10%
6008010 - DISABILITY INSURANCE 102 264 264 111 264 264 0.00%
6008013 - HEALTH INS - RETIRE INCENTIVE 3,044 - - - - - -
6008011 - UNEMPLOYMENT INSURANCE 2,325 - 29,750 14,875 - - -
A0000090 - Transfers 71,452 32,479 32,479 - 28,631 28,631 (11.85)%
6009002 - TRANSFER TO GRANT FUND 71,452 32,479 32,479 - 28,631 28,631 (11.85)%
Exp Total for Div: D06000001 3,710,201 4,634,621 5,421,311 2,990,244 5,025,287 5,025,287 8.43%
Total for Div: D06000000 -2,622,203 -3,744,848 -3,752,848 -1,273,078 -3,750,398 -3,750,398 (0.15)%
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ey EE‘?VOY%EEOUNTY D06030001 - DA - Traffic Diversion Program

Position Summary Information

As of 8/20/24

2023 Current 2025 2025

Title of Position Grade/Unit Actuals Authorized Requested Recommended
Full-Time Positions
Assistant Chief Investigator 27 Admin | 1 1 1 1
Discovery Technician Manager 22 Admin | 0 1 1 1
Fiscal Services Administrator 24 Admin | 1 1 1 1
Investigator - DA 22 Admin | 1 1 2 2
Secretary 14 Admin | 1 1 1 1
Senior Investigator - DA 26 Admin | 0 1 1 1
Traffic Diversion Program Cord 15 CSEA 1 0 0 0
Traffic Diversion Program Cord 15S CSEA 0 1 1 1

5 7 8 8
Part-Time Positions
Investigator - DA 22 Admin | 1 1 0 0
Juvenile Justice Coordinator 20 Admin | 0 1 1 1

1 2 1 1

Total Positions 6 9 9 9




FUND: 1010 - General Operating
DEPT: D06000000 - District Attorney
DIV: D06030001 - DA - Traffic Diversion Program

Broome County Government
Revenue and Appropriation Summary
By Department and Division

2023 2024 2024 2024 2025 2025
Actuals Budget Budget YTD Actuals Budget Budget
Account Amended As of 9/13/24 Requested Recommended % Change
D06000000 - District Attorney

A0000002 - Departmental Income 1,341,005 1,300,000 1,300,000 612,145 1,335,500 1,335,500 2.73%
5000245 - FEE FOR TRAFFIC DIVERSION 1,341,005 1,300,000 1,300,000 612,145 1,335,500 1,335,500 2.73%
A0000007 - Misc Interfund Revenues 0 90,029 156,029 90,029 282,388 309,704 244.00%
5000561 - TRANSFER FROM RESERVE FUND 0 90,029 156,029 90,029 282,388 309,704 244.00%

Rev Total for Div: D06030001 1,341,005 1,390,029 1,456,029 702,174 1,617,888 1,645,204 18.36%
A0000010 - Personnel Service 290,758 458,451 458,451 231,240 577,886 577,886 26.05%
6001000 - SALARIES FULL-TIME 290,758 423,451 423,451 229,695 506,155 506,155 19.53%

6001001 - SALARIES PART-TIME - 35,000 35,000 1,545 26,640 26,640 (23.88)%

6001002 - SALARIES TEMPORARY - - - - 45,090 45,090 -
A0000020 - Equipment and Capital Outlay - 57,000 67,679 67,679 - - (100.00)%
6002300 - AUTOMOBILES - 57,000 67,679 67,679 - - (100.00)%
A0000040 - Contractual Expenditures 709,892 727,500 788,243 312,317 795,345 795,345 9.33%
6004056 - COMPUTER EQUIPMENT(NON CAPITAL - 4,500 4,500 2,040 5,600 5,600 24.44%

6004106 - GENERAL OFFICE EXPENSES 3,739 18,000 10,000 8,003 10,000 10,000 (44.44)%

6004138 - OTHER OPERATIONAL EXPENSES - - 2,743 2,473 - - -

6004147 - OTHER PROGRAM EXPENSE - - 66,000 - 8,000 8,000 -

6004166 - NON-EMPLOYEE EDUCATION AND TRN - 5,000 5,000 - 5,000 5,000 0.00%

6004593 - OTHER GOVERNMENTS PAYMENTS 706,154 700,000 700,000 299,800 766,745 766,745 9.54%
A0000041 - Chargeback Expenses - - - - 126,725 126,725 -
6004610 - PERSONNEL SERVICES CHARGEBACKS - - - - 64,354 64,354 -
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Broome County Government

Revenue and Appropriation Summary 61
By Department and Division

2023 2024 2024 2024 2025 2025

Actuals Budget Budget YTD Actuals Budget Budget
Account Amended As of 9/13/24 Requested Recommended % Change
6004626 - TRANSPORTATION SERVICES CHARGE - - - - 62,371 62,371 -
A0000080 - Employee Benefits 72,635 147,078 133,656 48,562 145,249 145,249 (1.24)%
6008001 - STATE RETIREMENT 13,833 35,426 35,426 15,022 42,012 42,012 18.59%
6008002 - SOCIAL SECURITY 21,500 35,073 21,651 17,228 44,208 44,208 26.05%
6008006 - LIFE INSURANCE 25 135 135 19 90 90 (33.33)%
6008007 - HEALTH INSURANCE 37,252 76,268 76,268 16,267 58,851 58,851 (22.84)%
6008010 - DISABILITY INSURANCE 25 176 176 25 88 88 (50.00)%
Exp Total for Div: D06030001 1,073,285 1,390,029 1,448,029 659,798 1,645,204 1,645,204 18.36%
Total for Div: D06000000 267,719 0 8,000 42,376 -27,316 0 -



Audit and Control

Comptroller

Audit and Control

Internal Audit
Accounts Payable
Accounting
Assigned Counsel

Weights and Measures
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Division

Broome County Government
Performance Measures

Audit and Control

Major Programs

Performance
Measurements

2023 2024
CY
Actuals Projection

2025

Budget

Performance Performance Performance

D01010001 - Audit & Control

D01010001 - Audit & Control

D01010001 - Audit & Control

D01010001 - Audit & Control

D01020001 - Weights & Measure
D01020001 - Weights & Measure
D01020001 - Weights & Measure
D01020001 - Weights & Measure

D01020001 - Weights & Measure

Internal Audit

Accounts Payable

Bank Reconciliations

Assigned Counsel
Weights and
Measures Inspections
Weights and
Measures Inspections
Weights and
Measures Inspections
Weights and
Measures Inspections

Weights and
Measures Inspections

Completed Projects

Processing time/ pay
within 1 week of
receipt

Completed bank
reconciliations per
month

Vouchers paid

Devices Inspected
Establishment Visits
Scales Tested

Fuel Meters Tested

Octane Samples

- 5.0

- 1.0

- 78.0

- 1,000.0

- 3,095.0

- 416.0

- 909.0

- 1,613.0

- 216.0

6.0

1.0

77.0

1,000.0

3,095.0

416.0

909.0

1,613.0

216.0
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Character

0000002
0000008

% BROOME COUNTY
/INEW YORK

Character Title

Departmental Income

State Aid

Grand Totals

Character

0000010
0000040
0000041
0000080

Grand Totals

Character Title

Personnel Service
Contractual Expenditures
Chargeback Expenses

Employee Benefits

Broome County Government

Department Summary

Audit and Control

Revenues by Character

2023 Actuals

51,640
5,279

56,919

2024 Budget

2024 Actuals as

of 9/13/24
51,000 32,770
197,451 255,126
248,451 287,896

Appropriations by Character

2023 Actuals

650,926
2,417,484
7,935
341,450

3,417,796

2024 Budget

772,990
3,015,769
12,786
408,529

4,210,074

2024 Actuals as

of 9/13/24

507,420
1,192,309
8,971
259,140

1,967,841

2025 Budget

Requested
51,000
504,800

555,800

2025 Budget
Requested

784,041
2,279,556
13,686
417,583

3,494,867

2025 Budget
Recommended

51,000
504,800

555,800

2025 Budget
Recommended

795,211
2,279,556
13,686
420,436

3,508,889
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Audit and Control
Audit and Control

Mission Statement

Audit and Control aims to objectively and independently enhance, protect, and improve Broome County’s operations. We strive to ensure that
county resources are used in an ethical, effective, and efficient manner and that assets are adequately safeguarded.

Description

The Audit and Control division:

- Provides internal auditing services of various programs, departments, and agencies that assist Broome County in identifying and
controlling business risks.

- Ensures that all county bank accounts are reconciled in a proper and timely manner.
- Provides the final review and approval of all disbursements of county funds in a fair, and efficient manner.

- Provides oversight relative to the disbursement of funds for the provision of indigent legal services in Broome County relative to family
court matters.

- Manages and maintains Broome County’s master vendor file through input controls, maintenance, and archiving of records.
2025 Objectives

- Administer internal self-assessment process with county departments and contract agencies to identify areas of risk throughout the
County.

- Use internal audit resources to assist the County in identifying and mitigating business risk.

- Provide guidance for departments relative to accounts payable and internal controls.

- Pay all instruments received within one cycle of receipt.

- Reconcile all bank accounts within 30 days of the bank statement receipt.

- Ensure accuracy of data input into the master vendor file to help safeguard assets.

- Maintain compliance with continuing education and training standards.

- Continue implementing electronic back-up and working towards a paperless environment.
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2025 Budget Highlights

- Decrease in Court Assigned Attorney- Family line (600454) — 2024 is the first full year of paying assigned counsel at the increased rate of
$158/hour. Additionally, 2024 is the first year that Audit & Control paid only the family court portion of the County’s assigned counsel

responsibility. The decreased amount budgeted in 2025 is reflective of the incurred expenses in 2024.
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Broome County Government
D01010001 - Audit & Control
Position Summary Information

As of 8/20/24

2023 Current 2025 2025

Title of Position Grade/Unit Actuals Authorized Requested Recommended
Full-Time Positions
Comptroller N Admin Il 1 1 1 0
Comptroller P Admin Il 0 0 0 1
Internal Auditor 25 CSEA 5 3 3 3
Secretary To The Comptroller 18 Admin | 1 1 0 0
Secretary To The Comptroller 21 Admin | 0 0 1 1
Senior Internal Auditor 26 BAPA 0 1 1 1
Senior Internal Auditor 26S BAPA 0 1 1 1

7 7 7 7
Total Positions 7 7 7 7
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BROOME COUNTY
NEW YORK

FUND: 1010 - General Operating
DEPT: D01000000 - Audit and Control
DIV: D01010001 - Audit & Control

Broome County Government
Revenue and Appropriation Summary
By Department and Division

2023 2024 2024 2024 2025 2025
Actuals Budget Budget YTD Actuals Budget Budget
Account Amended As of 9/13/24 Requested Recommended % Change
D01000000 - Audit and Control

A0000008 - State Aid - 192,851 192,851 253,553 500,000 500,000 159.27%
5000810 - COURT ASSIGNED ATTORNEYS - 192,851 192,851 253,553 500,000 500,000 159.27%

Rev Total for Div: D01010001 - 192,851 192,851 253,553 500,000 500,000 159.27%
A0000010 - Personnel Service 522,214 626,162 626,162 362,351 657,954 669,123 6.86%
6001000 - SALARIES FULL-TIME 522,214 626,162 626,162 362,351 657,954 669,123 6.86%
A0000040 - Contractual Expenditures 2,414,060 3,007,334 3,007,334 1,188,894 2,271,986 2,271,986 (24.45)%
6004010 - BOOKS AND SUBSCRIPTIONS 77 - - - - - -

6004012 - OFFICE SUPPLIES 210 1,200 1,200 376 1,200 1,200 0.00%

6004056 - COMPUTER EQUIPMENT(NON CAPITAL - - 4,846 4,777 - - -

6004105 - DUES AND MEMBERSHIPS 2,109 2,715 2,715 1,430 2,060 2,060 (24.13)%

6004160 - MILEAGE AND PARKING-LOCAL 922 710 710 92 500 500 (29.58)%

6004161 - TRAVEL HOTEL AND MEALS 708 4,950 4,950 1,407 4,533 4,533 (8.42)%

6004162 - EDUCATION AND TRAINING 930 940 940 1,150 580 580 (38.30)%

6004501 - AUDIT FEES 153,705 159,915 159,915 156,779 163,113 163,113 2.00%

6004539 - COURT ASSIGNED ATTORNEY-PUBLIC 1,418,519 - - -141,811 - - -

6004540 - COURT ASSIGNED ATTORNEY-FAMILY 836,882 2,836,904 2,832,058 1,164,694 2,100,000 2,100,000 (25.98)%
A0000041 - Chargeback Expenses 369 3,188 3,188 1,594 4,040 4,040 26.73%
6004602 - INSURANCE PREMIUM CHARGEBACK 369 2,768 2,768 1,384 3,035 3,035 9.65%

6004606 - TELEPHONE BILLING ACCOUNT - 420 420 210 375 375 (10.71)%

6004609 - DATA PROCESSING CHARGEBACKS - - - - 630 630 -
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Broome County Government

EE‘?VOY%EEOUNTY Revenue and Appropriation Summary 69
By Department and Division
2023 2024 2024 2024 2025 2025
Actuals Budget Budget YTD Actuals Budget Budget
Account Amended As of 9/13/24 Requested Recommended % Change
A0000080 - Employee Benefits 249,914 290,518 290,518 173,806 297,048 299,900 3.23%
6008001 - STATE RETIREMENT 66,295 98,198 98,198 56,269 97,839 99,837 1.67%
6008002 - SOCIAL SECURITY 38,090 47,915 47,915 25,809 50,333 51,188 6.83%
6008004 - WORKERS COMPENSATION 3,978 5,454 5,454 2,727 4,856 4,856 (10.96)%
6008006 - LIFE INSURANCE 33 105 105 22 70 70 (33.33)%
6008007 - HEALTH INSURANCE 78,408 87,114 87,114 54,607 91,880 91,880 5.47%
6008009 - RETIREE HEALTH INSURANCE 62,753 51,292 51,292 34,195 51,805 51,805 1.00%
6008010 - DISABILITY INSURANCE 357 440 440 177 264 264 (40.00)%
Exp Total for Div: D01010001 3,186,556 3,927,202 3,927,202 1,726,646 3,231,027 3,245,049 (17.37)%
Total for Div: D01000000 -3,186,556 -3,734,351 -3,734,351 -1,473,093 -2,731,027 -2,745,049 26.49%



Audit and Control

Weights and Measures

Mission Statement

To assure a fair and equitable marketplace for both the buyer and the seller by conducting annual inspections and testing of commercially used
weighing and measuring devices. To enforce New York State Agriculture and Markets Law Article 16, the New York State Code of Rules and
Regulations 1 NYCRR-Parts 220 through 224, and apply the procedures set forth by the National Institute of Standards and Technology.

Description

The Division of Weights and Measures inspects and tests the accuracy and proper operation of commercially used weighing and measuring
devices, the accuracy of labeled-by-weight packed in the store commodities, and the quality of gasoline and diesel fuel in accordance with the
requirements promulgated by the New York State Department of Agriculture and Markets- Bureau of Weights and Measures.

2025 Objectives

- Participate in the State’s fuel quality monitoring program.

- Investigate and resolve all complaints in a timely manner.

- Perform annual safety training review.

- Ensure that all inspections required by law are done on a timely basis.

2025 Budget Highlights

- Nosignificant changes to Weights and Measures budget for 2025.
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Scales

Vehicles

2025 Audit and Control Fee Schedule
Weights and Measures

Up to and including 15 kg (33 Ib) capacity:

for each of the first five scales per establishment
for each scale per establishment after the first five
15 kg (33 Ib) - 300 kg (661 Ib) capacity

301 kg (661 Ib) - 1,500 kg (3,307 Ib) capacity

1,501 kg (3,307 Ib) - 7,000 kg (15,432 Ib) capacity
7,001 kg (15,432 Ib) - 23,000 kg (50,706 |b) capacity
23,001 kg (50,706 Ib) capacity

Tank, batch and crane scales

Metering systems 300 L/min (79 gpm) or less

"Re-seal" - adopted by the Broome County Legislature 11/20/03
Metering systems over 300 L/min (79 gpm)
Compartment capacity calibration:
3,000 L (793 gal) or less
3,000+ L (793 gal) - 6,000 L (1,585 gal)
6,000+ L (1,585 gal) -12,000 L (3,170 gal)
12,000 L (3,170 gal) or more

Bulk milk tanks capacity

3,000 L (793 gal) or less

3,000+ L (793 gal) - 6,000 L (1,585 gal)
6,000+ L (1,585 gal) -12,000 L (3,170 gal)
12,000 L (3,170 gal) or more

Timing devices

All commercially used devices where time is a basis for charge

Devices owned or operated by governmental agencies are exempt

Fee

$ 20
10

40
100
140
160
200

200

$ 100

25
120

S 40
80
120
240

S 40
80
120
240
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Linear field measures Fee

1 m(39in) or less S 4

1+ m(39in) - 16 m (52 ft) 8

16+ m (52 ft) - 31 m (102 ft) 12

31+ m (102 ft) 20

Fabric measuring devices 20

Wire and cordage measuring devices 40
Taxi meters

Any taxi meter used to calculate the value of a measured

ride S 40
Stationary petroleum metering systems

400 L/min (106 gpm) or less $ 100

400+ L/min (106 gpm) - 2,000 L/min (528 gpm) 120

2,000+ L/min (528 gpm) - 4,000 L/min (1,057 gpm) 140

4,000 L/min (1,057 gpm) or more 160
Liguid measures and devices

Liquid measures 20 L (5 gal) or less S 8

Liquid pump (hand-operated) 20 L (5 gal) or less 20
Weights - field standard (Class F)

3 kg (7 Ib) or less S 8

3 +kg (7 Ib) - 30 kg (66 Ib) 16

30 + kg (66 Ib) - 300 kg (661 Ib) 32

300 + kg (661 Ib) - 1,200 kg (2,646 Ib) 60
Petroleum dispensing and measuring devices

Single dispensing pump S 20

Dual dispensing pump 40

Blend dispensing pump 40

Grease and oil pump 8



Broome County Government

EE‘?VOY%EEOUNTY D01020001 - Weights & Measure

Position Summary Information

As of 8/20/24

2023 Current 2025 2025

Title of Position Grade/Unit Actuals Authorized Requested Recommended
Full-Time Positions
Dir of Weights & Measures 23 Admin | 1 1 1 1
Weights & Measures Inspector 16 CSEA 1 0 0 0
Weights & Measures Inspector 16S CSEA 0 1 0 0
Weights & Measures Inspector 18S CSEA 0 0 1 1

2 32 2 2
Total Positions 2 2 2 2

72



Broome County Government

Revenue and Appropriation Summary 73
By Department and Division
FUND: 1010 - General Operating
DEPT: D01000000 - Audit and Control
DIV: D01020001 - Weights & Measure
2023 2024 2024 2024 2025 2025
Actuals Budget Budget YTD Actuals Budget Budget
Account Amended As of 9/13/24 Requested Recommended % Change
D01000000 - Audit and Control

A0000002 - Departmental Income 51,640 51,000 51,000 32,770 51,000 51,000 0.00%
5000118 - FEES FOR SERVICES 51,640 51,000 51,000 32,770 51,000 51,000 0.00%
5000179 - CHARGES FOR SERVICES 0 - - - - - -
5000188 - COMMUNITY COLLEGE CAPITAL COST 0 - - - - - -
A0000008 - State Aid 5,279 4,600 4,600 1,574 4,800 4,800 4.35%
5000808 - OTHER STATE AID 5,279 4,600 4,600 1,574 4,800 4,800 4.35%
Rev Total for Div: D01020001 56,919 55,600 55,600 34,344 55,800 55,800 0.36%
A0000010 - Personnel Service 128,713 146,828 146,828 145,069 126,088 126,088 (14.13)%
6001000 - SALARIES FULL-TIME 128,713 133,895 133,895 127,061 126,088 126,088 (5.83)%
6001002 - SALARIES TEMPORARY - 12,933 12,933 18,008 - - (100.00)%
A0000040 - Contractual Expenditures 3,424 8,435 8,435 3,415 7,570 7,570 (10.25)%
6004048 - MISC OPERATIONAL SUPPLIES 1,718 1,900 1,900 798 900 900 (52.63)%
6004052 - UNIFORMS - 350 350 25 350 350 0.00%
6004054 - SAFETY SUPPLIES 108 - - 522 100 100 -
6004105 - DUES AND MEMBERSHIPS 200 265 265 225 200 200 (24.53)%
6004138 - OTHER OPERATIONAL EXPENSES - 4,600 4,600 - 4,800 4,800 4.35%
6004160 - MILEAGE AND PARKING-LOCAL 2 - - - - - -
6004161 - TRAVEL HOTEL AND MEALS 1,240 1,320 1,320 1,620 1,220 1,220 (7.58)%
6004162 - EDUCATION AND TRAINING 155 - - 225 - - -
A0000041 - Chargeback Expenses 7,566 9,598 9,598 7,377 9,646 9,646 0.50%



Broome County Government
Revenue and Appropriation Summary
By Department and Division

2023 2024 2024 2024 2025 2025
Actuals Budget Budget YTD Actuals Budget Budget
Account Amended As of 9/13/24 Requested Recommended % Change
6004602 - INSURANCE PREMIUM CHARGEBACK 162 212 212 212 281 281 32.55%
6004606 - TELEPHONE BILLING ACCOUNT 750 750 750 375 1,125 1,125 50.00%
6004609 - DATA PROCESSING CHARGEBACKS 136 151 151 75 - - (100.00)%
6004615 - GASOLINE CHARGEBACK 1,268 2,485 2,485 715 2,240 2,240 (9.86)%
6004616 - FLEET SERVICE CHARGEBACK 5,250 6,000 6,000 6,000 6,000 6,000 0.00%
A0000080 - Employee Benefits 91,537 118,011 118,011 85,334 120,536 120,536 2.14%
6008001 - STATE RETIREMENT 19,621 26,190 26,190 16,919 22,557 22,557 (13.87)%
6008002 - SOCIAL SECURITY 8,369 11,232 11,232 10,544 9,646 9,646 (14.12)%
6008006 - LIFE INSURANCE 10 30 30 9 20 20 (33.33)%
6008007 - HEALTH INSURANCE 38,524 42,324 42,324 25,206 28,053 28,053 (33.72)%
6008009 - RETIREE HEALTH INSURANCE 24,933 38,147 38,147 32,574 60,172 60,172 57.74%
6008010 - DISABILITY INSURANCE 81 88 88 83 88 88 0.00%
Exp Total for Div: D01020001 231,239 282,872 282,872 241,195 263,839 263,839 (6.73)%
Total for Div: D01000000 -174,320 -227,272 -227,272 -206,851 -208,039 -208,039 8.46%
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Coroners

Coroners

Deputy
Coroners

Investigation
Evaluation
Reporting
Testimony
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Broome County Government
Performance Measures

Coroners
2023 2024 2025
CY
Actuals Projection Budget

Division Major Programs Performance Performance Performance Performance

Measurements
D03000001 - Coroners Autopsies Number of - 350.0 375.0

Procedures

D03000001 - Coroners Removal Body Transports - 375.0 400.0
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Py Broome County Government
ey EE‘?VOY%EEOUNTY Department Summary

Coroners

Revenues by Character

2023 Actuals 2024 Budget 2024 Actuals as 2025 Budget 2025 Budget

Character Character Title of 9/13/24 Requested Recommended
0000008 State Aid 4,500 - - - -
Grand Totals 4,500 - - - -

Appropriations by Character

2023 Actuals 2024 Budget 2024 Actuals as 2025 Budget 2025 Budget

Character  Character Title of 9/13/24 Requested Recommended
0000010 Personnel Service 148,000 150,960 100,835 155,488 155,488
0000040 Contractual Expenditures 670,911 573,200 383,139 688,520 688,520
0000080 Employee Benefits 30,957 37,068 23,996 35,788 35,788

Grand Totals 849,868 761,228 507,971 879,796 879,796



Coroners

Mission Statement

Investigate unattended deaths, suspected homicide, suicide, medical misadventure, or disease of public health significance.

Description

This department is responsible for the investigation, recovery, and transportation of the bodies of deceased in Broome County to the morgue.
This includes all deaths caused by violence or unlawful acts, unusual or unexplained death, death in a public institution other than a hospital or
nursing home, and death unattended by a doctor. Pathologists are contracted to perform the autopsies. Coroners are duly licensed physicians and
provide court testimony concerning the results of their investigations. The Deputy Coroners are duly licensed Nurse Practitioners, who assist the
coroners in the performance of their duties.

Routine administration is done by the Law Department.
Operational assistance provided by the Office of Emergency Services’ Emergency Medical Services Division.

2025 Objectives

- Maintain current levels of service.

2025 Budget Highlights

- Maintain
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Broome County Government

%5 BROQME COUNTY D03000001 - Coroners
Position Summary Information
As of 8/20/24
2023 Current 2025 2025

Title of Position Grade/Unit Actuals Authorized Requested Recommended
Part-Time Positions
Coroner COR Misc 2 2 2 2
Deputy Coroner DC Misc 2 2 2 2

4 4 4 4
Total Positions 4 4 4 4
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FUND: 1010 - General Operating
DEPT: D03000000 - Coroners
DIV: D03000001 - Coroners

Broome County Government
Revenue and Appropriation Summary
By Department and Division

2023 2024 2024 2024 2025 2025
Actuals Budget Budget YTD Actuals Budget Budget
Account Amended As of 9/13/24 Working Recommended % Change
D03000000 - Coroners

A0000008 - State Aid 4,500 - - - - - -
5000835 - STATE AID 4,500 - - - - - -

Rev Total for Div: D03000001 4,500 - - - - - -
A0000010 - Personnel Service 148,000 150,960 150,960 100,835 155,488 155,488 3.00%
6001001 - SALARIES PART-TIME 148,000 150,960 150,960 100,835 155,488 155,488 3.00%
A0000040 - Contractual Expenditures 670,911 573,200 573,200 383,139 688,520 688,520 20.12%
6004105 - DUES AND MEMBERSHIPS 110 200 200 220 220 220 10.00%

6004143 - TRANSPORTATION SERVICES 180,583 170,000 170,000 110,921 185,000 185,000 8.82%

6004161 - TRAVEL HOTEL AND MEALS 334 500 500 68 500 500 0.00%

6004162 - EDUCATION AND TRAINING 2,170 2,500 2,500 1,575 2,800 2,800 12.00%

6004406 - MEDICAL AND HOSPITAL SERVICES 487,715 400,000 400,000 270,354 500,000 500,000 25.00%
A0000080 - Employee Benefits 30,957 37,068 37,068 23,996 35,788 35,788 (3.45)%
6008001 - STATE RETIREMENT 18,429 24,351 24,351 15,698 22,786 22,786 (6.43)%

6008002 - SOCIAL SECURITY 11,322 11,548 11,548 7,714 11,895 11,895 3.00%

6008004 - WORKERS COMPENSATION 1,206 1,169 1,169 585 1,107 1,107 (5.30)%

6008006 - LIFE INSURANCE - - - - 0 0 0.00%

Exp Total for Div: D03000001 849,868 761,228 761,228 507,971 879,796 879,796 15.58%
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Broome County Government

Revenue and Appropriation Summary 81
By Department and Division
2023 2024 2024 2024 2025 2025
Actuals Budget Budget YTD Actuals Budget Budget
Account Amended As of 9/13/24 Working Recommended % Change
Total for Div: D03000000 -845,368 -761,228 -761,228 -507,971 -879,796 -879,796 (15.58)%



Elections

Election Commissioners

(2)

Deputy Commissioners

(2)

Voter Database Management
Registration
File Maintenance
Street Maintenance
NYSVOTER Maintenance
Annual Redistricting
Decennial
Reapportionment

Elections
Primary
Early Voting
General
Early Voting
Ballot Programming
Inspector Maintenance and
Training
Poll Site File Maintenance
Security
Voting Machine Testing and
Programming
Certification

Ballot Access
Petitions
Caucus
Propositions
Political Calendar

Budget and Finance
Communications
Election Reforms
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Broome County Government

Performance Measures

Elections
2023 2024 2025
Actuals ProjCeZtion Budget
Division Major Programs Mpee;;zrrgrigﬁs Performance Performance Performance
D07000001 - Elections - New - - 2,500.0
D07000001 - Elections - Voter Address - - 6,750.0
D07000001 - Elections - Voter Party - - 1,400.0
D07000001 - Elections - Current Active - - 123,013.0

D07000001 - Elections

- Inactive Voter

19,753.0
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Broome County Government
Department Summary
Elections

% BROOME COUNTY
/INEW YORK

Revenues by Character

2023 Actuals 2024 Budget 2024 Actuals as 2025 Budget 2025 Budget
Character  Character Title of 9/13/24 Requested Recommended
0000002 Departmental Income 570,091 535,000 535,074 535,000 535,000
0000007 Misc Interfund Revenues 1,748 - 969 - -
Grand Totals 571,839 535,000 536,043 535,000 535,000

Appropriations by Character

2023 Actuals 2024 Budget 2024 Actuals as 2025 Budget 2025 Budget
Character  Character Title of 9/13/24 Requested Recommended
0000010 Personnel Service 741,675 987,492 524,885 1,171,078 1,174,234
0000040 Contractual Expenditures 334,384 849,300 237,840 481,300 481,300
0000041 Chargeback Expenses 252,572 270,776 179,915 211,849 211,849
0000080 Employee Benefits 273,290 317,712 187,770 342,195 342,901
Grand Totals 1,601,922 2,425,280 1,130,409 2,206,422 2,210,284



Elections

Mission Statement

To ensure that all eligible County citizens are offered an opportunity to register and vote in Federal, State, and local elections. Maintain complete
and accurate voter information for all registered voters in Broome County. Ensure that the integrity of the balloting process is maintained
throughout Broome County. Enforce all provisions of the New York State Election Law. Institute all Federal and State HAVA guidelines. Expand
efforts in reaching the public through our website, BroomeVotes.com, and through social media outlets.

Description

The Board of Elections is responsible for the honest and efficient operation of all national, state, and local elections in Broome County. The Board
is established pursuant to Section §3-200 of the New York State Election Law.

2025 Objectives

We will continue educating County voters on their newly formed districts, representation, and opportunities to vote in safe and secure elections.
We will continue training our staff to remain current with the many New York State mandated Election Law reforms that have been and continue
to be signed into law. We will also work with the community to broaden voter outreach with the BroomeVotes.com website, Facebook and Twitter
accounts as well as with our Inspector Coordinators to enlist and retain Inspectors. We plan to continue training on the Electronic Pollbooks for
Inspectors as well as on our on-demand ballot printers, which continue to ensure easy and secure access to voting for County residents and
safeguard voter integrity. We will continue expanding and deploying on-demand printers to more sites, as practicable. In 2024, we successfully
upgraded our fleet of voting machines to Clear Ballot Group’s dual system, the Clear Cast Go scanner and Clear Mark handicap accessible voting
system, for the Presidential Election Cycle. We will look to continue training our Inspectors, Coordinators and Technicians on the new equipment
and continue efforts to educate and inform county residents. Board of Elections professionals will continue ensuring the precision and security of
each election we oversee while safeguarding the franchise of voting for Broome County citizens.

2025 Budget Highlights

There will be at least 2 elections in 2025, the June Primary for each major party and the General Election in November. The polls will continue to
be open for the Primary Elections beginning at 6:00 AM and close at 9:00 PM and Early Voting will be available to voters for each of the 9 days
preceding both elections. With the implementation of Automatic Voter Registration, voter record maintenance for our department has increased
tremendously, as each interaction with any NYS Agency by a voter now creates documents for us to review, process against their records and
recheck. There will be several local elections next year throughout the County and including Broome County Clerk. Another expansion of mail-in
voting, Early Vote By Mail, recently went into effect and will require our department to continue shouldering an ever increasing workload. We will
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be looking to add 2 full-time positions, Elections Warehouse Coordinators, to help us with this workload by working in a hybrid capacity both
overseeing warehouse and voting machine security operations, as well as with in-office work such as processing forms and updating records. As
ever, the Broome County Board of Elections seeks to continue serving in our constitutional function by protecting and overseeing the franchise of
voting for the citizens of Broome County by employing qualified, proficient professionals committed to our mandate.
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Py Broome County Government
%5 BROQME COUNTY D07000001 - Elections

Position Summary Information

As of 8/20/24

2023 Current 2025 2025

Title of Position Grade/Unit Actuals Authorized Requested Recommended
Full-Time Positions
Dep Comm of Elections E Admin Il 2 0 0 0
Dep Comm of Elections G Admin Il 0 2 0 0
Dep Comm of Elections H Admin Il 0 0 2 2
Election Operations Assistant 17 CSEA 1 1 1 1
Election Operations Assistant 17S CSEA 1 1 1 1
Election Technology Coord 23 Admin | 2 2 2 2
Elections Warehouse Coordinator 16S CSEA 0 0 2 2
Voter Records Assistant 16S CSEA 2 2 2 2
Voter Service Specialist 16S CSEA 2 2 2 2

10 10 12 12
Part-Time Positions
Comm of Elections COE Misc 2 2 2 2

2 2 2 2

Total Positions 12 12 14 14




¢, BROOME COUNTY
. NEW YORK

FUND: 1010 - General Operating
DEPT: D07000000 - Elections
DIV: D07000001 - Elections

Broome County Government
Revenue and Appropriation Summary
By Department and Division

2023 2024 2024 2024 2025 2025
Actuals Budget Budget YTD Actuals Budget Budget
Account Amended As of 9/13/24 Requested Recommended % Change
D07000000 - Elections

A0000002 - Departmental Income 570,091 535,000 535,000 535,074 535,000 535,000 0.00%
5000179 - CHARGES FOR SERVICES 535,074 535,000 535,000 535,074 535,000 535,000 0.00%

5000227 - TITLE SEARCH FEES 0 - - - - - -

5000333 - OTHER DEPARTMENTAL CHARGEBACK 35,017 - - - - - -
A0000007 - Misc Interfund Revenues 1,748 - - 969 - - -
5000530 - REFUNDS OF PRIOR YEARS EXPENDI 1,748 - - 969 - - -

Rev Total for Div: D07000001 571,839 535,000 535,000 536,043 535,000 535,000 0.00%
A0000010 - Personnel Service 741,675 987,492 987,492 524,885 1,171,078 1,174,234 18.91%
6001000 - SALARIES FULL-TIME 496,538 627,986 627,986 361,776 766,339 769,495 22.53%

6001001 - SALARIES PART-TIME 40,000 40,000 40,000 26,718 40,000 40,000 0.00%

6001002 - SALARIES TEMPORARY 165,204 269,506 269,506 109,121 314,740 314,740 16.78%

6001003 - SALARIES OVERTIME 39,934 50,000 50,000 27,270 50,000 50,000 0.00%
A0000040 - Contractual Expenditures 334,384 849,300 849,300 237,840 481,300 481,300 (43.33)%
6004010 - BOOKS AND SUBSCRIPTIONS - 500 500 - 500 500 0.00%

6004011 - DUPLICATING AND PRINTING RM SU 55,994 225,000 225,000 74,116 200,000 200,000 (11.11)%

6004012 - OFFICE SUPPLIES 2,535 10,000 10,000 1,014 5,000 5,000 (50.00)%

6004023 - BLDG AND GROUNDS SUPPLIES - 500 500 - 500 500 0.00%

6004100 - POSTAGE AND FREIGHT 19,514 85,000 85,000 59,451 85,000 85,000 0.00%

6004105 - DUES AND MEMBERSHIPS 400 300 300 - 300 300 0.00%

6004117 - BUILDING AND GROUNDS EXPENSES - 1,000 1,000 - 1,000 1,000 0.00%
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Broome County Government

j EE‘?VOY%%EOUNTY Revenue and Appropriation Summary 89
By Department and Division
2023 2024 2024 2024 2025 2025
Actuals Budget Budget YTD Actuals Budget Budget
Account Amended As of 9/13/24 Requested Recommended % Change
6004137 - ADVERTISING AND PROMOTION EXPE 4,180 8,000 8,000 1,206 5,000 5,000 (37.50)%
6004138 - OTHER OPERATIONAL EXPENSES 237,459 488,500 488,500 89,777 160,000 160,000 (67.25)%
6004160 - MILEAGE AND PARKING-LOCAL 8,760 10,000 10,000 6,046 10,000 10,000 0.00%
6004161 - TRAVEL HOTEL AND MEALS 3,497 10,000 10,000 4,836 10,000 10,000 0.00%
6004162 - EDUCATION AND TRAINING 90 7,500 7,500 90 1,000 1,000 (86.67)%
6004196 - COPYING MACHINE RENTALS 1,956 3,000 3,000 1,304 3,000 3,000 0.00%
A0000041 - Chargeback Expenses 252,572 270,776 270,776 179,915 211,849 211,849 (21.76)%
6004602 - INSURANCE PREMIUM CHARGEBACK 1,270 1,504 1,504 752 1,844 1,844 22.61%
6004606 - TELEPHONE BILLING ACCOUNT 40,200 36,695 36,695 18,348 54,744 54,744 49.19%
6004609 - DATA PROCESSING CHARGEBACKS 192,799 211,672 211,672 149,207 139,873 139,873 (33.92)%
6004614 - OTHER CHARGEBACK EXPENSES 15,678 17,550 17,550 8,481 - - (100.00)%
6004615 - GASOLINE CHARGEBACK - 355 355 127 320 320 (9.86)%
6004616 - FLEET SERVICE CHARGEBACK 2,625 3,000 3,000 3,000 3,000 3,000 0.00%
6004621 - BUILDING AND LAND RENTAL CHARG - - - - 12,068 12,068 -
A0000080 - Employee Benefits 273,290 317,712 317,712 187,770 342,195 342,901 7.93%
6008001 - STATE RETIREMENT 76,295 93,104 93,104 69,632 90,000 90,464 (2.84)%
6008002 - SOCIAL SECURITY 54,772 51,101 51,101 38,794 89,587 89,829 75.79%
6008004 - WORKERS COMPENSATION 5,001 6,171 6,171 3,086 5,695 5,695 (7.71)%
6008006 - LIFE INSURANCE 55 180 180 37 140 140 (22.22)%
6008007 - HEALTH INSURANCE 96,536 123,817 123,817 55,536 125,056 125,056 1.00%
6008009 - RETIREE HEALTH INSURANCE 33,923 39,635 39,635 20,471 31,013 31,013 (21.75)%
6008010 - DISABILITY INSURANCE 297 704 704 215 704 704 0.00%
6008011 - UNEMPLOYMENT INSURANCE 6,412 3,000 3,000 - - - (100.00)%
Exp Total for Div: D07000001 1,601,922 2,425,280 2,425,280 1,130,409 2,206,422 2,210,284 (8.86)%
Total for Div: D07000000 -1,030,083 -1,890,280 -1,890,280 -594,366 -1,671,422 -1,675,284 11.37%



Office of Management and Budget

Director

[ Deputy Director - Accounting
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Treasury
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Purchasing

Accounts Payable

[ Deputy Director - Budget }

Budget

Grant and Project Finance Management

Payroll
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Broome County Government

v BROOME COUNTY Performance Measures

%) NEW YORK

Office of Management & Budget

2023 2024 2025
CY
Actuals Projection Budget
Division Major Programs Performance Performance Performance Performance
Measurements

D45010001 - Office of Management & Budget Budget BAC Requests - 516.0 525.0
processed

D45010001 - Office of Management & Budget Budget L-edisiative Requests 584.0 550.0 550.0
processed

D45010001 - Office of Management & Budget Treasury Cash Receipts 10,473.0 10,085.0 10,380.0
processed

D45010001 - Office of Management & Budget Treasury Accounts Payable 23,052.0 22,640.0 22,850.0
payments processed

D45010001 - Office of Management & Budget Payroll " aychecks and Direct ;g4 47,029.0 47,800.0
Deposits issued

D45010001 - Office of Management & Budget Payroll W-2s issued 2,339.0 2,250.0 2,350.0

D45010001 - Office of Management & Budget Accounting Journal Entries 9,452.0 9,441.0 9,450.0
processed

D45010001 - Office of Management & Budget Budget Budget Journals 896.0 985.0 940.0
processed

D45030001 - OMB - Purchasing Requisitions Purchase (ijsrsduegj 5,150.0 5,500.0 5,950.0

D45030001 - OMB - Purchasing Auction Surplus sales 147,623.0 155,000.0 162,750.0

D45030001 - OMB - Purchasing Vending |0t revenue from - 20,494.0 36,573.0
vending

D45030001 - OMB - Purchasing REps equestfor Pro&ziae'g 20.0 20.0 24.0

D45030001 - OMB - Purchasing RFBs Request fci’;jj'gj 55.0 72.0 86.0

D45030001 - OMB - Purchasing FOIL FOIL requests 38.0 68.0 72.0
completed
. BAC requests

D45030001 - OMB - Purchasing BACs 395.0 480.0 573.0
processed

D45030001 - OMB - Purchasing Purchasing Purchasing approvals 214.0 324.0 456.0



> BROOME COUNTY Broome County Government

)| NEW YORK Performance Measures
2023 2024 2025
CY
Actuals Projection Budget
Division Major Programs Performance Performance Performance Performance
Measurements

D45030001 - OMB - Purchasing Contracts ~ Contractrenewals 119.0 180.0 253.0
processed

D45030001 - OMB - Purchasing Contracts COntract amendments 118.0 179.0 252.0
processed

D45030001 - OMB - Purchasing Bacs 'Valkaround requests 18.0 25.0 33.0
processed

D45030001 - OMB - Purchasing Procurement Card Annual card spend 249,692.0 367,128.0 506,637.0

D45030001 - OMB - Purchasing Procurement Number of 1,402.0 2,100.0 2,937.0
transactions

D45030001 - OMB - Purchasing Travel Card Annual card spend 80,498.0 153,588.0 248,813.0

D45030001 - OMB - Purchasing Travel Card Number of 345.0 528.0 749.0

transactions



Py Broome County Government
ey EE‘?VOY%EEOUNTY Department Summary

Office of Management & Budget

Revenues by Character

2023 Actuals 2024 Budget 2024 Actuals as 2025 Budget 2025 Budget

Character  Character Title of 9/13/24 Requested Recommended

0000001 Tax Items 256,389,929 193,142,465 137,045,918 199,039,954 198,339,954
0000002 Departmental Income 413,828 445,000 77,082 407,202 407,202
0000003 Use of Money 3,432,280 200,000 2,922,620 1,251,000 1,251,000
0000006 Sale of Prop and Comp for Loss - - - 4,500 4,500
0000007 Misc Interfund Revenues 240,405 45,000 9,920 2,510 2,510
0000008 State Aid 4,619,054 4,025,000 2,340,377 4,190,000 4,190,000
0000009 Federal Aid 0 - - - -
Grand Totals 265,095,496 197,857,465 142,395,916 204,895,166 204,195,166

Appropriations by Character

2023 Actuals 2024 Budget 2024 Actuals as 2025 Budget 2025 Budget

0000010 Personnel Service 788,477 1,218,232 622,440 1,468,487 1,726,815
0000040 Contractual Expenditures 68,465,164 18,585 27,543 68,952 68,952
0000041 Chargeback Expenses 1,669 47,030 15,315 4,406 4,406
0000080 Employee Benefits 290,670 516,922 290,101 696,795 809,214

Grand Totals 69,545,980 1,800,769 955,400 2,238,640 2,609,387



Office of Management and Budget

Mission Statement

The Office of Management and Budget (OMB) was established by Local Law 9 of 2010 which amended Article V of the Broome County Charter.
The Finance Department and Office of Budget and Research were combined to form this office in 2011. The Director of the Office of Management
and Budget is the Chief Fiscal Officer of the County. Accurate accounting and reporting of County financial operations conforming with
governmental Generally Accepted Accounting Principles (GAAP) is a primary departmental function. The Director, as County Treasurer, receives
county funds and invests cash to maximize return. The department coordinates and prepares the county’s operating, capital, and grant budgets,
coordinates the biweekly employee payroll process, and prepares necessary state and federal tax and employment information filings. Tax
receivable management is a major responsibility.

Description

The Deputy Director for Accounting serves under the Director and oversees accounting, treasury and purchasing. The Deputy Director for Budget
works on budgetary and legislative issues along with overseeing the payroll function. This position also assists the Director with the preparation
and control of the county operating, capital, and grant budgets.

Town and County real property tax warrants and bills are prepared annually. Information used in their preparation is gathered from various
sources. Legislative resolutions are drafted and submitted for approval to the Broome County Legislature.

Certain agreements between local businesses and the Broome County Industrial Development Agency (The Agency) establish payments in lieu of
taxes (PILOT) to be paid by the businesses. The county also bills for and collects city payments in lieu of taxes. The Office of Management and
Budget computes the charges based on agreements and prepares billings.

Town tax collector warrants expire in April and school and village collector warrants expire in November. Upon expiration of the warrants, the
county becomes the receiver of taxes. Unpaid school and village taxes are returned to the county. These amounts are remitted to the school
districts and villages the April following their return.

The department receives and records state and federal reimbursement for grant-in-aid and capital programs, departmental income transmittals,
sales tax transmittals, mortgage tax transmittals, and proceeds from the issuance of debt.
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Sales tax is received from New York State twice monthly (three times in June and December) and distributed to local municipalities quarterly.
Mortgage tax is received from the County Clerk monthly and distributed to local municipalities semi-annually. Mortgage tax reports are completed
and filed with New York State.

The department maintains county bank accounts using a pooled cash approach to cash management for amounts not legally required to be
segregated. Cash is invested to maximize earnings using alternatives prescribed or regulated by state law.

The department maintains the county accounting ledger and prepares the county financial reports. The Annual Comprehensive Financial Report
(ACFR) and the State Comptroller’s Annual Financial Report (AFR) are prepared in accordance with Generally Accepted Accounting Principles. The

department works extensively with external auditors and prepares reports as necessary.

Tax forms are mailed quarterly to establishments authorized to levy the county’s occupancy tax pursuant to Local Tax Law. Receipts are made and
delinquencies pursued with the assistance of the County Attorney’s Office.

Sales tax forms for taxes collected by the county are prepared monthly and uploaded to the New York State Department of Taxation and Finance
website.

The department coordinates the county payroll function. This includes various reconciliations and software maintenance. Quarterly and annual
payroll reports, including W-2s, are prepared and filed with New York State, the Internal Revenue Service, and the Social Security Administration.

The department is responsible for the management of county fixed assets, except for Willow Point Rehabilitation and Nursing Center.

Debt is issued by the department based on cash needs for the county capital program. An Official Statement is prepared and distributed to capital
markets to obtain the best interest rate. Arbitrage computations are completed and mandatory filings to the federal government made.

The Community College budget is also submitted for adoption to the Legislature. Spending guidelines for departments are adhered to, and capital
projects are monitored to ensure timely completion.

The Director is also the Secretary/Treasurer of the Broome Tobacco Asset Corporation, maintaining the financial records and prepares the
Corporation’s financial reports.

General County revenue accounts are presented in the department budget.
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2025 Objectives

- Prepare the County Annual Comprehensive Financial Report, federally required Single Audit report, state required Department of
Transportation Single Audit Report, and Landfill Financial Assurance Plan.

- Prepare the annual State Comptroller financial report.

- Maintain the financial records and reports of the Broome Tobacco Asset Securitization Corporation.

- Training and cross-training of financial personnel both internal and external to the department.

- Review and update documented processes.

- Issuance of debt as necessary, emphasis on capital project management.

- Maximize earnings on county funds.

- Improve the County financial systems to meet financial information and reporting needs.

- Improve efficiency, enhance performance, and reduce expenses with centralizing financial tasks.

- Assist departments with financial operations.

2025 Budget Highlights

- Continue to be the county center of financial competency and be a resource to county departments including assisting several departments
directly with the financial operations in those departments.

- Bring the Purchasing department in as a division of OMB and increasing purchasing staff with two Buyer positions, transferring two
positions within the county, and bringing all staff to 40 hours a week.

- Add an accounts payable team by transferring five existing positions within the county and creating 4 Finance Clerks and a Manager.

- Change a Principal Account Clerk title to a Finance Clerk that will be responsible for accounts receivable.

- Upgrading Secretary position to an Administrative Assistant to assist the Director in managing the increase in staff.

- Increase in the education and training and travel appropriations to provide training for all.

- Increase in Interest and Earnings with increase in current interest rates and additional funds available for investment.

- Increase in Tax on Adult Use Cannabis, Casino Licensing Fees, and Compassion Care Act based on trend.

- Reduction in Payment in Lieu of Taxes for the completion of several agreements.

- Increase in copying machine rentals for additional multi-functional printer at Treasury window.
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2025 Office of Management and Budget

Property Taxes-Town and County
Interest
Handling Charge
Late Charge
Advertising Fee
Title Search Fee
Redemption Fee
Parcel Posting Fee

Property Taxes-Town and County-School Tax Relevy

Relevy Fee

Property Taxes-Town and County-Village Tax Relevy
Relevy Fee
Handling Charge

Tax Search Certificates

Insufficient Funds Fee

Town and County Unpaid Taxes

monthly

each unpaid tax parcel

amount of unpaid tax

each tax parcel published as unpaid

each tax parcel researched for foreclosure
each parcel filed as in the foreclosure action
each parcel posted for foreclosure

amount of original tax and school district late fee

amount of original tax and village late fee
each unpaid tax parcel

v ununon

1% February 1 and later
1 April

5% April
7 August

250 November
1 November

100

7%

7-11% Varies by Village
1
20

30
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Broome County Government
D45010001 - Office of Management & Budget
Position Summary Information

As of 8/20/24

2023 Current 2025 2025

Title of Position Grade/Unit Actuals Authorized Requested Recommended
Full-Time Positions

Admin Asst to Director-OMB 19 Admin | 0 0 1 1
Dep Dir of OMB-Accounting G Admin Il 0 1 1 1
Dep Dir of OMB-Budget G Admin Il 0 1 1 1
Deputy Director of OMB G Admin Il 1 0 0 0
Dir of the Office of Mgmt&Budg N Admin II 1 1 0 0
Dir of the Office of Mgmt&Budg P Admin Il 0 0 1 1
Financial Analyst 19 CSEA 2 2 2 2
Financial Analyst 19S CSEA 1 2 2 2
Management Associate 22S BAPA 0 0 0 1
Payroll Supervisor 22S BAPA 1 1 1 1
Principal Account Clerk 13 CSEA 1 1 1 0
Secretary 13S CSEA 0 1 0 0
Senior Budget Analyst 22 BAPA 0 1 1 1
Sr Financial Analyst 24 BAPA 1 1 1 1
Treasury Associate 22S BAPA 1 1 1 1
Treasury Clerk 16 CSEA 2 1 1 1
Treasury Clerk 16S CSEA 0 0 0 1
Treasury Clerk 16S CSEA 1 3 3 7

=
N
=
~
=
~
N
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Broome County Government
D45010001 - Office of Management & Budget
Position Summary Information

As of 8/20/24

2023 Current 2025 2025
Title of Position Grade/Unit Actuals Authorized Requested Recommended
Total Positions 12 17 17 22
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BROOME COUNTY
NEW YORK

FUND: 1010 - General Operating
DEPT: D45000000 - Office of Management & Budget
DIV: D45010001 - Office of Management & Budget

Broome County Government
Revenue and Appropriation Summary
By Department and Division

2023 2024 2024 2024 2025 2025
Actuals Budget Budget YTD Actuals Budget Budget
Account Amended As of 9/13/24 Requested Recommended % Change
D45000000 - Office of Management & Budget

A0000001 - Tax Items 187,945,260 193,142,465 193,142,465 137,045,918 199,039,954 198,339,954 2.69%
5000001 - REAL PROPERTY TAXES 68,753,401 71,508,415 71,508,415 71,457,050 75,236,658 74,536,658 4.23%
5000002 - GAIN FROM SALE-TAX ACQ PROPERT 30,218 - - - - - -
5000003 - PAYMENT IN LIEU OF TAXES 1,523,224 1,357,673 1,357,673 1,217,189 1,109,571 1,109,571 (18.27)%
5000004 - INTEREST & PENAL-REAL PROP TAX 3,534,946 3,900,000 3,900,000 2,155,850 3,500,000 3,500,000 (10.26)%
5000014 - TAX ON ADULT-USE-CANNABIS 29,022 5,000 5,000 74,828 100,000 100,000 1,900.00%
5000010 - SALES AND USE TAX 114,074,449 116,371,377 116,371,377 62,141,000 119,093,725 119,093,725 2.34%
A0000002 - Departmental Income 413,828 445,000 445,000 77,082 407,202 407,202 (8.49)%
5000101 - PUBLIC ADMINISTRATOR FEES - - - 25,562 - - -
5000102 - COMMISSIONER OF FINANCE 80,470 95,000 95,000 53,497 75,000 75,000 (21.05)%
5000103 - CHGS FOR TAX ADV/REDEMPTION EX 0 - - - - - -
5000104 - CLERK FEES 0 - - - - - -
5000118 - FEES FOR SERVICES - - - - 1,500 1,500 -
5000133 - ADVERTISING FEES 0 - - - - - -
5000171 - SHELTER RENTAL 0 - - - - - -
5000188 - COMMUNITY COLLEGE CAPITAL COST 326,082 350,000 350,000 - 330,702 330,702 (5.51)%
5000426 - MISCELLANEOUS 0 - - 0 - - -
5000431 - MISCELLANEOUS 5,811 - - -1,977 - - -
5000327 - FINANCE DEPT CHARGEBACKS 1,465 - - - - - -
A0000003 - Use of Money 3,432,280 200,000 200,000 2,922,620 1,250,000 1,250,000 525.00%
5000451 - INTEREST AND EARNINGS 3,432,280 200,000 200,000 2,922,620 1,250,000 1,250,000 525.00%
A0000007 - Misc Interfund Revenues 240,405 45,000 45,000 9,920 2,500 2,500 (94.44)%
5000530 - REFUNDS OF PRIOR YEARS EXPENDI 5 45,000 45,000 4,253 - - (100.00)%
5000546 - Trust Account Inflows 166,464 - - - - - -
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Broome County Government

EE‘?VOY%EEOUNTY Revenue and Appropriation Summary 101
By Department and Division
2023 2024 2024 2024 2025 2025
Actuals Budget Budget YTD Actuals Budget Budget

Account Amended As of 9/13/24 Requested Recommended % Change
5000550 - OTB - DISTRIBUTED EARNINGS 73,936 - - 5,666 2,500 2,500 -
A0000008 - State Aid 4,619,054 4,025,000 4,025,000 2,340,377 4,190,000 4,190,000 4.10%
5000888 - CASINO LICENSING FEES 4,566,676 4,000,000 4,000,000 2,321,550 4,150,000 4,150,000 3.75%
5000887 - COMPASSIONATE CARE ACT 52,378 25,000 25,000 18,828 40,000 40,000 60.00%
A0000009 - Federal Aid 0 - - - - - -
5000993 - AMERICAN RESCUE PLAN ACT-ARPA 0 - - - - - -
Rev Total for Div: D45010001 196,650,826 197,857,465 197,857,465 142,395,916 204,889,656 204,189,656 3.20%
A0000010 - Personnel Service 788,477 1,218,232 1,218,232 622,440 1,203,413 1,461,741 19.99%
6001000 - SALARIES FULL-TIME 788,477 1,218,232 1,218,232 622,232 1,203,413 1,461,741 19.99%
6001001 - SALARIES PART-TIME 0 - - - - - -
6001003 - SALARIES OVERTIME - - - 208 - - -
A0000040 - Contractual Expenditures 20,494 18,585 37,165 27,543 50,909 50,909 173.93%
6004010 - BOOKS AND SUBSCRIPTIONS 333 - 1,045 1,045 - - -
6004012 - OFFICE SUPPLIES 10,903 3,500 5,500 4,015 2,000 2,000 (42.86)%
6004056 - COMPUTER EQUIPMENT(NON CAPITAL - - 12,500 6,162 6,000 6,000 -
6004100 - POSTAGE AND FREIGHT 266 350 350 152 300 300 (14.29)%
6004105 - DUES AND MEMBERSHIPS 1,174 925 1,460 1,460 2,690 2,690 190.81%
6004106 - GENERAL OFFICE EXPENSES 155 450 450 - 1,500 1,500 233.33%
6004160 - MILEAGE AND PARKING-LOCAL - 200 200 - - - (100.00)%
6004161 - TRAVEL HOTEL AND MEALS - 4,500 4,500 2,847 11,532 11,532 156.27%
6004162 - EDUCATION AND TRAINING 85 1,500 4,000 3,579 16,347 16,347 989.80%
6004196 - COPYING MACHINE RENTALS 2,018 2,010 2,010 1,336 3,740 3,740 86.07%
6004504 - OTHER FINANCIAL SERVICES 5,360 5,000 5,000 6,948 6,800 6,800 36.00%
6004538 - LEGAL CHARGES AND FEES - 150 150 - - - (100.00)%



BROOME COUNTY
NEW YORK

Broome County Government
Revenue and Appropriation Summary
By Department and Division

2023 2024 2024 2024 2025 2025

Actuals Budget Budget YTD Actuals Budget Budget
Account Amended As of 9/13/24 Requested Recommended % Change
6004591 - CASH SHORT AND OVER 200 - - - - - -
A0000041 - Chargeback Expenses 1,669 47,030 47,030 15,315 2,476 2,476 (94.74)%
6004602 - INSURANCE PREMIUM CHARGEBACK 1,029 1,355 1,355 677 1,814 1,814 33.87%
6004606 - TELEPHONE BILLING ACCOUNT 504 504 504 252 504 504 0.00%
6004609 - DATA PROCESSING CHARGEBACKS 136 45,171 45,171 14,386 158 158 (99.65)%
A0000080 - Employee Benefits 290,670 516,922 498,342 290,101 516,919 629,338 21.75%%
6008001 - STATE RETIREMENT 90,546 168,249 163,249 95,868 176,065 218,281 29.74%
6008002 - SOCIAL SECURITY 12,720 87,171 76,671 44,582 92,061 111,823 28.28%
6008004 - WORKERS COMPENSATION 6,107 5,772 5772 2,886 5,640 5,640 (2.29)%
6008006 - LIFE INSURANCE 61 255 255 48 170 220 (13.73)%
6008007 - HEALTH INSURANCE 132,750 208,539 205,459 115,529 195,496 245,535 17.74%
6008009 - RETIREE HEALTH INSURANCE 45,326 46,233 46,233 30,822 46,695 46,695 1.00%
6008010 - DISABILITY INSURANCE 527 703 703 368 792 1,144 62.73%
6008011 - UNEMPLOYMENT INSURANCE 2,632 - - - - - -
Exp Total for Div: D45010001 1,101,311 1,800,769 1,800,769 955,400 1,773,717 2,144,464 19.09%
Total for Div: D45000000 195,549,516 196,056,696 196,056,696 141,440,516 203,115,939 202,045,192 3.05%
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Office of Management and Budget

Purchasing

Mission Statement

To provide quality service through effective teamwork and communication with county departments, political subdivisions, state agencies and
vendors in a commitment to obtain the desired goods and services at the lowest possible cost in a professional, ethical, responsible, and responsive
and timely manner in accordance with county and state municipal laws.

Description

The Purchasing Division is responsible, in whole or part for:

The cost-efficient procurement of approximately $401 million dollars of supplies, materials, equipment, and services for Broome County
Government.

Establishment of County purchasing standards.

Supervision and implementation of the competitive bidding process.

Review, preparation, and publication of solicitation specifications.

Publication of legal notices for solicitations.

Award notifications.

Processing of Letter Contracts, Board of Acquisition and Contract (BAC) requests and processing approximately 5,000 purchase orders.
General contract administration including issuance of notices of default.

Being the lead agency for service, maintenance and commodity contracts including annual auction, janitorial supplies, office supplies,
vending services, and equipment contracts.

Supervision of the County procurement card programs; County Surplus Auction, vendor purchase programs, vending services.

Maintain the Purchasing page on County website.

Supplier relations, department relations, internal & external training, and reporting.

The relocation, scrapping or selling of obsolete or surplus equipment and vehicles through the bidding process or annual auction (open to
the political subdivisions) which generates revenue for all participants.

Review and sign-off of project MBE requirements.
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The Department of Purchasing allows the political subdivisions and any New York State County to participate in purchase contracts. The legislation
in Albany passed into law the provision for “piggybacking” on service contracts between counties and municipalities. Adopting a Best Value Local
Law allows the County to purchase from National Cooperative Contracts.

Accessibility of our contracts to other municipalities and utilizing National Cooperatives eliminates wasteful bidding or shopping, duplication of
time, effort, administration costs, advertising expenses, etc. and has resulted in lower prices generated by the combined larger volume.

2025 Objectives

- Continue to expand the County’s outreach on BidNet’s e-procurement system to post county solicitations. This system increases exposure
to County solicitations for prospective bidders, promotes widespread competition and results in better prices for Broome County.

- Continue to provide internal & external education on purchasing goods and services in accordance with General Municipal Law sections
103 and 104.

- Continue our work with Information Technology to implement interdepartmental paperless transactions which will greatly enhance
productivity and reduce paper and copier use.

- Continue to educate local businesses on Best Value and how to do business with Broome County through vendor outreach programs,
MWABE and Disabled Veterans workshops.

- Promote responsible use of Procurement and Travel cards within Broome County departments.

- Ensure procurement card and travel card controls are being upheld based on New York State Purchasing guidelines, County law, policies,
and procedures.

- Continue the Broome County Purchasing Alliance (BCPA) Medicare Advantage Prescription Drug Program.

- Continue expanding the annual auction to include additional political sub-divisions.

- Expand Purchasing to a centralized organization including appropriate staffing to meet the County’s objectives.

- In addition to the annual surplus auction, continue monthly live and on-line bidding.
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2025 Budget Highlights

- Implement the process of electronic bidding.

- Liaise with local municipalities to promote national cooperative purchasing and shared services.

- Continue internal education on PeopleSoft Financials and our purchasing and procurement processes.

- Continue promoting internally and externally on the benefits of purchasing via national cooperatives.

- Continue outreach to educate local businesses on how to do business with Broome County and how to join national cooperatives to
keep purchases local.

- Continue training and education for Purchasing staff on NYS General Municipal Law (GML).

- Website portal for Best Value tutorials with links to training materials and links to the national cooperatives. Include dates training
opportunities will be held.

- Move to phase 3 of the Online BAC module project in partnership with Info Tech.

- Reorganize to a division within the Office of Management and Budget

- Addition of Buyer positions to provide for centralization of purchasing.



Broome County Government
D45030001 - OMB - Purchasing
Position Summary Information

As of 8/20/24
2023 Current 2025 2025

Title of Position Grade/Unit Actuals Authorized Requested Recommended
Full-Time Positions
Buyer 14S CSEA 0 0 3 3
Purchasing Agent 24 BAPA 0 0 1 1
Sr Buyer 15S BAPA 0 0 1 1

0 0 5 5
Total Positions 0 0 5 5
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Broome County Government

Revenue and Appropriation Summary 107
By Department and Division
FUND: 1010 - General Operating
DEPT: D45000000 - Office of Management & Budget
DIV: D45030001 - OMB - Purchasing
2023 2024 2024 2024 2025 2025
Actuals Budget Budget YTD Actuals Budget Budget
Account Amended As of 9/13/24 Requested Recommended % Change
D45000000 - Office of Management & Budget
A0000003 - Use of Money - - - - 1,000 1,000 -
5000470 - VENDING MACHINE - - - - 1,000 1,000 -
A0000006 - Sale of Prop and Comp for Loss - - - - 4,500 4,500 -
5000518 - SALE OF EQUIPMENT - - - - 4,500 4,500 -
A0000007 - Misc Interfund Revenues - - - - 10 10 -
5000545 - CREDIT CARD REBATES - - - - 10 10 -
Rev Total for Div: D45030001 - - - - 5,510 5,510 -
A0000010 - Personnel Service - - - - 265,074 265,074 -
6001000 - SALARIES FULL-TIME - - - - 265,074 265,074 -
A0000040 - Contractual Expenditures - - - - 18,043 18,043 -
6004010 - BOOKS AND SUBSCRIPTIONS - - - - 175 175 -
6004012 - OFFICE SUPPLIES - - - - 800 800 -
6004045 - TRAINING AND EDUCATIONAL SUPPL - - - - 500 500 -
6004105 - DUES AND MEMBERSHIPS - - - - 1,400 1,400 -
6004106 - GENERAL OFFICE EXPENSES - - - - 5,000 5,000 -
6004137 - ADVERTISING AND PROMOTION EXPE - - - - 2,000 2,000 -
6004161 - TRAVEL HOTEL AND MEALS - - - - 2,800 2,800 -
6004162 - EDUCATION AND TRAINING - - - - 2,800 2,800 -
6004196 - COPYING MACHINE RENTALS - - - - 2,568 2,568 -
A0000041 - Chargeback Expenses - - - - 1,930 1,930 -
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Broome County Government
Revenue and Appropriation Summary
By Department and Division

2023 2024 2024 2024 2025 2025

Actuals Budget Budget YTD Actuals Budget Budget
Account Amended As of 9/13/24 Requested Recommended % Change
6004602 - INSURANCE PREMIUM CHARGEBACK - - - - 649 649 -
6004609 - DATA PROCESSING CHARGEBACKS - - - - 1,281 1,281 -
A0000080 - Employee Benefits - - - - 179,876 179,876 -
6008001 - STATE RETIREMENT - - - - 28,537 28,537 -
6008002 - SOCIAL SECURITY - - - - 20,278 20,278 -
6008004 - WORKERS COMPENSATION - - - - 1,809 1,809 -
6008006 - LIFE INSURANCE - - - - 50 50 -
6008007 - HEALTH INSURANCE - - - - 62,122 62,122 -
6008009 - RETIREE HEALTH INSURANCE - - - - 66,816 66,816 -
6008010 - DISABILITY INSURANCE - - - - 264 264 -
Exp Total for Div: D45030001 - - - - 464,923 464,923 -
Total for Div: D45000000 - - - - -459,413 -459,413 -
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Information Technology

[ Chief Information Officer ]

Assistant Director
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Py Broome County Government
() EE‘?VOY%EEOUNTY Performance Measures

Information Technology

2023 2024 2025
CY
Actuals Projection Budget
Division Major Programs Performance Performance Performance Performance
Measurements

Number of mail
pieces processed

D10010001 - IT - Communication Services Printing Number of images - 3,050,728.0 3,006,735.0
printed or copied

Printing, graphics,

D10010001 - IT - Communication Services Postage 619,818.0 620,814.0

D10010001 - IT - Communication Services Sales 879,863.0 899,698.0

and mail

D10020001 - IT - Information Services Service Desk Metrics T|cl_<et Re;olutlon 9.0 9.0 8.0
Times (in days)

D10020001 - IT - Information Services Service Desk Tickets created - 9,713.0 9,800.0

D10020001 - IT - Information Services Service Desk Tickets Resolved - 8,815.0 8,900.0
Customer Satisfaction

D10020001 - IT - Information Services Service Desk (scale 0-5, 5 being 4.8 5.0 5.0
the highest)

D10020001 - IT - Information Services Securlty and Number of Sgcurlty 116.0 4.0 370.0
Compliance Incidents

D10020001 - IT - Information Services Secunty and Patch Mana}gement - 70.0 75.0
Compliance Compliance %
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Broome County Government

v BROOME COUNTY 111

JNEW YORK Department Summary
Information Technology
Revenues by Character
2023 Actuals 2024 Budget 2024 Actuals as 2025 Budget 2025 Budget
Character  Character Title of 9/13/24 Requested Recommended
0000002 Departmental Income 4,007,681 4,526,594 2,408,807 4,915,658 4,915,658
0000007 Misc Interfund Revenues 7,960 740 1,682 - -
Grand Totals 4,015,642 4,527,334 2,410,489 4,915,658 4,915,658

Appropriations by Character

2023 Actuals 2024 Budget 2024 Actuals as 2025 Budget 2025 Budget

Character  Character Title of 9/13/24 Requested Recommended

0000010 Personnel Service 2,051,449 2,745,976 1,532,331 2,828,485 2,800,518
0000020 Equipment and Capital Outlay 38,299 6,000 - 66,000 66,000
0000040 Contractual Expenditures 5,512,107 5,877,747 3,443,888 6,343,138 6,343,138
0000041 Chargeback Expenses 70,198 91,497 69,055 78,597 78,597
0000060 Principal on Indebtedness 47,134 - - - -
0000070 Interest on Indebtedness 1,991 - - - -
0000080 Employee Benefits 1,092,174 1,404,937 800,371 1,402,786 1,388,885
Grand Totals 8,813,352 10,126,157 5,845,646 10,719,006 10,677,138



Information Technology
Communication Services

Mission Statement

BCIT Communication Team’s aim is to provide innovative and modern services through engaged communication, timeliness, and professionalism.

Description

The Communications Division consists of three main functions:

- The Graphic-Design service uses the latest software and applications to create a variety of customer driven requests.

- The Printing Service consists of full color copy equipment, high-speed, high-volume black and white copy equipment, digital envelope printers
and a variety of bindery equipment, along with advanced printing software.

- The Mail Service offers pick-up and delivery, sorting and mail processing for all County departments while using procedures to defray the rising
cost of postage.

2025 Objectives

- Work with the Executive’s Office to define a standard for all County public facing print and electronic media and providing a manual for
departments to follow.

- Explore new revenue sources in local government and non-profit organizations in Broome and surrounding counties.

- Update the Print Shop catalog to include samples and pricing. Distribute the updated catalog to schools, government nonprofits, outside
agencies, towns, and villages at the appropriate times of year for each.

- Phase out legacy equipment and replace with modern platforms.

2025 Budget Highlights

- Maintain a balanced budget while advancing toward the use of digital printing technology, reducing the need for printing chemicals while
continuing to provide the highest quality and fastest service of print products.
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Py Broome County Government
() EE‘?VOY%EEOUNTY D10010001 - IT - Communication Services

Position Summary Information

113

As of 8/20/24

2023 Current 2025 2025

Title of Position Grade/Unit Actuals Authorized Requested Recommended
Full-Time Positions
Courier 09 CSEA 1 1 0 1
Courier 09S CSEA 1 1 0 1
Digital Print Shop Associate 18S CSEA 0 0 1 1
Graphic Designer 20S CSEA 1 1 1 1
Offset Dup Machine Opr 11S CSEA 1 1 0 0
Print Shop Courier 12S CSEA 0 0 2 0
Print Shop Manager 20S BAPA 0 1 1 1
Sr Duplicating Machine Opr ~ 15S CSEA 1 0 0 0

5 5 5 5
Part-Time Positions
Offset Dup Machine Opr 11 CSEA 1 1 1 1
Print Shop Courier 12S CSEA 0 0 1 0

1 1 2 1

Total Positions 6 6 7 6
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FUND: 1010 - General Operating
DEPT: D10000000 - Information Technology
DIV: D10010001 - IT - Communication Services

Broome County Government
Revenue and Appropriation Summary
By Department and Division

2023 2024 2024 2024 2025 2025
Actuals Budget Budget YTD Actuals Budget Budget
Account Amended As of 9/13/24 Requested Recommended % Change
D10000000 - Information Technology

A0000002 - Departmental Income 471,833 421,187 421,187 254,100 461,868 461,868 9.66%
5000189 - OTHER LOCAL GOVERNMENTS 93,164 68,664 68,664 34,459 81,465 81,465 18.64%

5000426 - MISCELLANEOUS 15,936 12,617 12,617 7,678 11,235 11,235 (10.95)%

5000307 - CENTRAL SERVICES CHARGES 199,453 198,267 198,267 121,939 207,407 207,407 4.61%

5000317 - PRINTING CHARGEBACKS 156,858 132,675 132,675 85,441 154,456 154,456 16.42%

5000333 - OTHER DEPARTMENTAL CHARGEBACK 6,421 8,964 8,964 4,583 7,305 7,305 (18.51)%

Rev Total for Div: D10010001 471,833 421,187 421,187 254,100 461,868 461,868 9.66%
A0000010 - Personnel Service 268,388 280,962 280,962 177,337 323,532 294,961 4.98%
6001000 - SALARIES FULL-TIME 243,208 255,972 255,972 159,832 276,408 268,493 4.89%

6001001 - SALARIES PART-TIME 23,874 24,990 24,990 17,505 47,124 26,467 5.91%

6001002 - SALARIES TEMPORARY 1,306 - - - - - -
A0000020 - Equipment and Capital Outlay 38,299 6,000 6,000 - 6,000 6,000 0.00%
6002503 - COMPUTER EQUIPMENT 38,299 6,000 6,000 - 6,000 6,000 0.00%
A0000040 - Contractual Expenditures 581,327 662,403 662,403 326,422 613,170 613,170 (7.43)%
6004010 - BOOKS AND SUBSCRIPTIONS 2,199 2,309 2,309 - 2,309 2,309 0.00%

6004011 - DUPLICATING AND PRINTING RM SU 14,135 17,070 17,070 6,479 18,570 18,570 8.79%

6004012 - OFFICE SUPPLIES 45,551 43,500 43,500 42,364 43,500 43,500 0.00%

6004048 - MISC OPERATIONAL SUPPLIES 262 - - - - - -

6004055 - COMPUTER SOFTWARE AND SUPPLIES 330 - - - - - -

6004056 - COMPUTER EQUIPMENT(NON CAPITAL 5,493 - - - - - -
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Broome County Government

) BE\?VOYI\(’I)%EOUNTY Revenue and Appropriation Summary 115
By Department and Division
2023 2024 2024 2024 2025 2025
Actuals Budget Budget YTD Actuals Budget Budget

Account Amended As of 9/13/24 Requested Recommended % Change
6004100 - POSTAGE AND FREIGHT 419,327 508,000 508,000 223,390 450,000 450,000 (11.42)%
6004101 - TELEPHONE 31,859 - - 0 - - -
6004103 - TELEPHONE LOCAL CALLS 157 - - 0 - - -
6004106 - GENERAL OFFICE EXPENSES 6,751 7,884 7,884 4,269 8,621 8,621 9.35%
6004193 - HARDWARE MAINTENANCE 7,640 - - - - - -
6004195 - HARDWARE RENTAL 8,278 12,000 12,000 6,208 12,000 12,000 0.00%
6004196 - COPYING MACHINE RENTALS 25,875 71,640 71,640 41,486 78,170 78,170 9.12%
6004505 - CONTRACTED DATA PROCESSING SER 6,750 - - - - - -
6004573 - OTHER FEES FOR SERVICES 6,720 - - 2,226 - - -
A0000041 - Chargeback Expenses 11,451 13,046 13,046 10,702 11,766 11,766 (9.81)%
6004602 - INSURANCE PREMIUM CHARGEBACK 2,276 2,271 2,271 1,136 1,166 1,166 (48.66)%
6004615 - GASOLINE CHARGEBACK 1,300 1,775 1,775 567 1,600 1,600 (9.86)%
6004616 - FLEET SERVICE CHARGEBACK 7,875 9,000 9,000 9,000 9,000 9,000 0.00%
A0000060 - Principal on Indebtedness 30,923 - - - - - -
6006008 - PRINCIPAL ON CAPITAL LEASE 30,923 - - - - - -
A0000070 - Interest on Indebtedness 1,593 - - - - - -
6007005 - INTEREST ON CAPITAL LEASE 1,593 - - - - - -
A0000080 - Employee Benefits 186,829 198,197 198,197 128,676 208,508 194,327 (1.95)%
6008001 - STATE RETIREMENT 29,446 39,714 39,714 20,305 32,297 28,001 (29.49)%
6008002 - SOCIAL SECURITY 18,877 21,494 21,494 12,441 24,750 22,564 4.98%
6008004 - WORKERS COMPENSATION 2,950 2,842 2,842 1,421 2,370 2,370 (16.61)%
6008006 - LIFE INSURANCE 25 75 75 18 70 60 (20.00)%
6008007 - HEALTH INSURANCE 73,647 78,089 78,089 42,938 70,681 63,080 (19.22)%
6008009 - RETIREE HEALTH INSURANCE 59,955 55,543 55,543 51,418 77,899 77,899 40.25%
6008010 - DISABILITY INSURANCE 373 440 440 135 440 352 (20.00)%
6008013 - HEALTH INS - RETIRE INCENTIVE 1,556 - - - - - -
Exp Total for Div: D10010001 1,118,809 1,160,608 1,160,608 643,138 1,162,976 1,120,223 (3.48)%



Broome County Government

£ ) BROOME COUNTY Revenue and Appropriation Summary
LFNEW YORK L
By Department and Division
2023 2024 2024 2024 2025 2025
Actuals Budget Budget YTD Actuals Budget Budget
Account Amended As of 9/13/24 Requested Recommended % Change
Total for Div: D10000000 -646,976 -739,421 -739,421 -389,038 -701,108 -658,355 10.96%
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Information Technology

Information Services

Mission Statement

Broome County Information Technology (BCIT) is committed to fostering a community of inclusive excellence through strategic leadership,
innovative technology, and service of the highest quality.

BCIT’s aim is to provide innovative, secure, and sustainable technologies and services through strategic partnership and engagement to advance
the County’s commitment to the greater good. We are dedicated to and focused on outstanding customer service, collaboration, and inclusivity
at all levels.

S: Secure technology availability to support services provided through BCIT.

T: Technology based on innovation, quality, and teamwork to stay ahead current technology trends.

R: Represent and deliver excellence through the advancement of accessible and equitable technology solutions.

I: Innovation of best practices to enable staff development, knowledge and creativity while improving operation and business
performance.

V: Value-deliver excellence through talent and resource development.

E: Ensure community engagement and creative use of BCIT resources.

Description

Administration Team provides overall direction, general administrative oversight, budget related processes, contract management, and clerical

support for the entire division.

Information Infrastructure Team

Network Team is responsible for the design, development, implementation and maintenance of Broome County’s network, voice, Wi-Fi,
and unified communication systems. They design and manage the network infrastructure including routers, switches, firewalls, and virtual

private network connections. They also maintain all data communication lines and wireless data connections between County facilities
and many municipalities and non-profit groups.

Systems Team supports all server and security equipment County-wide. This includes resolving problems, maintaining existing equipment,
and installing new servers, appliances, network storage, etc. They prepare specifications for all computer equipment and software. They
order, receive, test, and install new servers, network storage, spam filters and web filters. The staff also plans all enhancements in
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equipment and assists the Programming staff with related matters. They are also the interface between vendor supported applications,
the vendors, and the users. System Support Staff also provide 24x7 emergency on-call support for critical safety systems and networks.
IT Support Team staff provides computer user support during regular business hours for all systems and provides emergency on-call 24x7
support of critical safety systems. The staff purchases, configures, and deploys all new desktop, laptop and mobile equipment and
peripherals.

Information Application Team

Programming/ Application Team supports and maintains HR, Payroll and Financial systems and related applications. They develop new
custom applications where an existing commercial application is not available. They perform problem resolution, conduct feasibility

studies, research new solutions and software packages, and develop user documentation and training materials for new programs.

Communication Services Team is responsible for providing services such as graphic design and digital printing, color and black/white
photocopying, and mail services to all County departments, designated agencies, non-profit organizations, schools, and local governments.

2025 Objectives

Engage in a systematic review of BCIT’s operational resiliency to improve responsiveness and increase departmental efficiency.

Provide digital transformation, focused on transforming cloud transition combined with advanced digital technologies.

Phase out BCIT legacy Applications, Infrastructure and Systems platforms. Provide resiliency needed for continually expanding needs in a
secure and fiscally responsible fashion.

Modernize Cyber defenses that meet all audit, legal and regulatory requirements. Update IT Security policies, procedures, and
Cybersecurity Response Plan.

2025 Budget Highlights

Replace End-of-Life, End-of-Support (EOL/EOS) BCIT platforms in a cost-effective way.
Evaluate contracts to update the terms of support and phase out legacy and duplicate platforms.

Replace EOL/EOS storage systems, Wi-Fi infrastructure, network equipment, firewalls, and VOIP with a secure and robust solution while
expanding coverage.
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Broome County Government
D10020001 - IT - Information Services
Position Summary Information

As of 8/20/24

2023 Current 2025 2025

Title of Position Grade/Unit Actuals Authorized Requested Recommended
Full-Time Positions

Admin Assistant to IT 19 CSEA 0 1 1 1
Associate Security Analyst 26S BAPA 0 1 0 0
Asst Dir of Info Tech H Admin Il 2 2 2 2
Business Analyst 25 BAPA 1 1 1 1
Chief Information Officer M Admin II 1 1 1 1
Computer Hardware Technician 16 CSEA 1 1 1 1
Computer Hardware Technician 16S CSEA 3 3 4 4
Computer Programmer Analyst 23 BAPA 1 0 0 0
Computer Programmer Analyst 23S BAPA 1 2 2 2
Computer Technician Coord 20 BAPA 1 1 0 0
Computer Technician Coord 20S BAPA 0 1 0 0
Computer Technician Coord 24S BAPA 0 0 1 1
Customer Support Coordinator 20S CSEA 1 0 0 0
Data Base Analyst 24 BAPA 1 1 1 1
Information Security Analyst 28 BAPA 1 1 0 0
IT Contract Coordinator 16 CSEA 1 0 0 0
IT Procurement-Contract Specialist 17S CSEA 0 0 1 1
IT Project Coordinator 23S BAPA 0 1 1 1
Network Architect 26S BAPA 0 1 2 2
Network Specialist 22 BAPA 2 2 2 2
Network Specialist 22S BAPA 5 5 5 5
Secretary 13 CSEA 1 0 0 0
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Broome County Government
D10020001 - IT - Information Services
Position Summary Information

As of 8/20/24

2023 Current 2025 2025

Title of Position Grade/Unit Actuals Authorized Requested Recommended
Sr. IT Contract Coordinator 19 CSEA 0 1 1 1
Sr Computer Hardware Tech 18 CSEA 1 1 1 1
Sr Computer Hardware Tech 18S CSEA 0 0 1 1
Sr Computer Operator 16 CSEA 1 1 1 1
Sr Discovery & Data Analyst 18S CSEA 0 1 1 1
Systems Administrator 26S BAPA 1 2 2 2
Systems Analyst 26S BAPA 1 1 1 1

27 32 33 33
Part-Time Positions
Telecommunications Manager 25 BAPA 1 1 1 1

1 1 1 1
Total Positions 28 33 34 34
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FUND: 1010 - General Operating
DEPT: D10000000 - Information Technology
DIV: D10020001 - IT - Information Services

Broome County Government
Revenue and Appropriation Summary
By Department and Division

2023 2024 2024 2024 2025 2025
Actuals Budget Budget YTD Actuals Budget Budget
Account Amended As of 9/13/24 Requested Recommended % Change
D10000000 - Information Technology

A0000002 - Departmental Income 3,535,848 4,105,407 4,105,407 2,154,707 4,453,790 4,453,790 8.49%
5000111 - TELEPHONE CHGS - OUTSIDE USERS 3,013 3,322 3,322 872 3,271 3,271 (1.54)%

5000118 - FEES FOR SERVICES 200 400 400 80 400 400 0.00%

5000426 - MISCELLANEOUS 538 2,596 2,596 - 2,321 2,321 (10.59)%

5000305 - DATA PROCESSING SERVICES 2,991,005 3,487,025 3,487,025 1,884,677 3,789,754 3,789,754 8.68%

5000315 - TELEPHONE CHGS - COUNTY OWNED 541,093 538,154 538,154 269,078 584,134 584,134 8.54%

5000333 - OTHER DEPARTMENTAL CHARGEBACK - 73,910 73,910 - 73,910 73,910 0.00%
A0000007 - Misc Interfund Revenues 7,960 740 740 1,682 - - (100.00)%
5000530 - REFUNDS OF PRIOR YEARS EXPENDI 3,033 - - 1,682 - - -

5000534 - TRANSFER FROM INSURANCE RESERV 4,928 - - - - - -

5000545 - CREDIT CARD REBATES - 740 740 - - - (100.00)%

Rev Total for Div: D10020001 3,543,809 4,106,147 4,106,147 2,156,389 4,453,790 4,453,790 8.47%
A0000010 - Personnel Service 1,783,062 2,465,014 2,465,014 1,354,994 2,504,953 2,505,558 1.64%
6001000 - SALARIES FULL-TIME 1,722,455 2,365,635 2,365,635 1,305,411 2,416,359 2,416,964 2.17%

6001001 - SALARIES PART-TIME 31,682 50,479 50,479 26,241 49,882 49,882 (1.18)%

6001002 - SALARIES TEMPORARY - 15,000 15,000 5,135 7,812 7,812 (47.92)%

6001003 - SALARIES OVERTIME 522 6,000 6,000 - 3,000 3,000 (50.00)%

6001008 - STAND-BY PAY 28,403 27,900 27,900 18,208 27,900 27,900 0.00%
A0000020 - Equipment and Capital Outlay - - - - 60,000 60,000 -
6002503 - COMPUTER EQUIPMENT - - - - 60,000 60,000 -
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Broome County Government

) BE\?VOYI\(’I)%EOUNTY Revenue and Appropriation Summary 123
By Department and Division
2023 2024 2024 2024 2025 2025
Actuals Budget Budget YTD Actuals Budget Budget

Account Amended As of 9/13/24 Requested Recommended % Change
A0000040 - Contractual Expenditures 4,930,780 5,215,344 6,320,155 3,117,466 5,729,968 5,729,968 9.87%
6004010 - BOOKS AND SUBSCRIPTIONS - 800 800 - 800 800 0.00%
6004011 - DUPLICATING AND PRINTING RM SU 311 - - - - - -
6004012 - OFFICE SUPPLIES 878 2,500 2,500 550 2,300 2,300 (8.00)%
6004048 - MISC OPERATIONAL SUPPLIES 390 3,000 3,000 3,321 3,000 3,000 0.00%
6004055 - COMPUTER SOFTWARE AND SUPPLIES 184,189 42,000 535,900 486,755 42,000 42,000 0.00%
6004056 - COMPUTER EQUIPMENT(NON CAPITAL 132,317 250,334 289,694 78,692 250,334 250,334 0.00%
6004082 - COMPUTER CENTER SUPPLIES 96,861 77,737 96,806 23,671 85,000 85,000 9.34%
6004100 - POSTAGE AND FREIGHT - 1,200 1,200 - 1,200 1,200 0.00%
6004101 - TELEPHONE 446,369 490,623 490,623 274,041 499,621 499,621 1.83%
6004102 - TELEPHONE EQUIPMENT 3,676 10,000 10,000 - 10,000 10,000 0.00%
6004103 - TELEPHONE LOCAL CALLS 6,262 14,000 14,000 3,430 14,000 14,000 0.00%
6004104 - TELEPHONE LONG DISTANCE 14,617 21,000 21,000 7,131 21,000 21,000 0.00%
6004105 - DUES AND MEMBERSHIPS 50 1,650 1,650 50 1,650 1,650 0.00%
6004106 - GENERAL OFFICE EXPENSES - 500 500 - 500 500 0.00%
6004137 - ADVERTISING AND PROMOTION EXPE - 350 350 - 350 350 0.00%
6004160 - MILEAGE AND PARKING-LOCAL 206 500 500 - 500 500 0.00%
6004161 - TRAVEL HOTEL AND MEALS 2,759 5,000 5,000 200 4,000 4,000 (20.00)%
6004162 - EDUCATION AND TRAINING 32,826 33,615 48,984 17,592 44,900 44,900 33.57%
6004168 - OTHER PERSONNEL EXPENSES 735 638 638 335 638 638 0.00%
6004169 - DAY TRIP MEAL REIMBURSEMENT - 1,650 1,650 - 1,650 1,650 0.00%
6004192 - SOFTWARE MAINTENANCE 3,481,355 3,662,436 4,197,749 2,050,026 4,026,119 4,026,119 9.93%
6004193 - HARDWARE MAINTENANCE 306,049 282,774 284,574 67,231 373,602 373,602 32.12%
6004196 - COPYING MACHINE RENTALS 11,013 2,272 2,272 1,253 3,000 3,000 32.04%
6004200 - PROPERTY LOSS 4,928 - - - - - -
6004505 - CONTRACTED DATA PROCESSING SER 131,028 186,045 186,045 70,260 219,084 219,084 17.76%
6004573 - OTHER FEES FOR SERVICES 73,962 124,720 124,720 32,928 124,720 124,720 0.00%
A0000041 - Chargeback Expenses 58,747 78,451 78,451 58,352 66,831 66,831 (14.81)%



Broome County Government

) BE\?VOYI\(’I)%EOUNTY Revenue and Appropriation Summary
By Department and Division
2023 2024 2024 2024 2025 2025
Actuals Budget Budget YTD Actuals Budget Budget
Account Amended As of 9/13/24 Requested Recommended % Change
6004602 - INSURANCE PREMIUM CHARGEBACK 10,998 11,354 11,354 5,677 6,410 6,410 (43.54)%
6004606 - TELEPHONE BILLING ACCOUNT 16,592 16,592 16,592 8,296 27,259 27,259 64.29%
6004609 - DATA PROCESSING CHARGEBACKS 8,719 25,936 25,936 20,800 25,562 25,562 (1.44)%
6004615 - GASOLINE CHARGEBACK 1,318 1,775 1,775 786 1,600 1,600 (9.86)%
6004616 - FLEET SERVICE CHARGEBACK 5,250 6,000 6,000 6,000 6,000 6,000 0.00%
6004626 - TRANSPORTATION SERVICES CHARGE 15,870 16,794 16,794 16,794 - - (100.00)%
A0000060 - Principal on Indebtedness 16,211 - - - - - -
6006008 - PRINCIPAL ON CAPITAL LEASE 16,211 - - - - - -
A0000070 - Interest on Indebtedness 398 - - - - - -
6007005 - INTEREST ON CAPITAL LEASE 398 - - - - - -
A0000080 - Employee Benefits 905,345 1,206,740 1,206,740 671,695 1,194,278 1,194,558 (1.01)%
6008001 - STATE RETIREMENT 214,451 355,386 355,386 191,814 347,822 348,056 (2.06)%
6008002 - SOCIAL SECURITY 129,348 188,575 188,575 97,636 191,629 191,675 1.64%
6008004 - WORKERS COMPENSATION 14,257 14,208 14,208 7,104 13,037 13,037 (8.24)%
6008006 - LIFE INSURANCE 135 495 495 97 340 340 (31.31)%
6008007 - HEALTH INSURANCE 310,228 426,910 426,910 225,103 398,412 398,412 (6.68)%
6008009 - RETIREE HEALTH INSURANCE 213,191 220,286 220,286 149,536 241,982 241,982 9.85%
6008010 - DISABILITY INSURANCE 659 880 880 406 1,056 1,056 20.00%
6008013 - HEALTH INS - RETIRE INCENTIVE 4,727 - - - - - -
6008011 - UNEMPLOYMENT INSURANCE 18,349 - - - - - -
Exp Total for Div: D10020001 7,694,543 8,965,549 10,070,360 5,202,508 9,556,030 9,556,915 6.60%
Total for Div: D10000000 -4,150,735 -4,859,402 -5,964,213 -3,046,118 -5,102,240 -5,103,125 (5.02)%
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Law Department

County Attorney

Services Provided by
Main Legal Unit

Litigation Involving Broome County
Defense
Prosecution
General Counsel to County
Executive, Departments,
Legislature, Boards and Agencies
Resolutions
Interpretation and Opinions
Contracts and Negotiations
Legal Document Drafting
Liability Assessment
Program Assessment and Planning
Liaison Services
Internal/External Problem Solving
Prosecute Juvenile Delinquents
and Persons in Need of
Supervision (PINS)

Services Provided by
DSS Legal Unit

Adult Protective Services

Recovery and Assistance

Prosecute Termination of
Parental Rights Petitions

Prosecute Child Abuse and
Neglect Petitions

Social Services Contracts

Social Services Litigation

General Counsel to Social
Services

Welfare Fraud Investigation

Dependent Support
Enforcement

Present Paternity Petitions

Contracts and Negotiations

Support Provided to
Risk Management

Supervision

General Counsel

Case Reviews

Risk Assessment and
Coordination
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Support Support
Provided to Provided to
Coroner Justices and
Legal Counsel Constables
Budget and Financial ] )
Management Financial
Management

Risk Management

Risk Assessment and
Prevention

Counsel

Investigation

Case Reviews

Health Insurance and
Compensation

Claims Administration

Claims Fraud Prevention

Information Security




Broome County Government

v BROOME COUNTY Performance Measures

%) NEW YORK

Law
2023 2024 2025
CY
Actuals Projection Budget
Division Major Programs Performance Performance Performance Performance
Measurements

D11010001 - Law Litigation Cases 79.0 83.0

D11010001 - Law Family Court Cases 463.0 497.0

D11010001 - Law Stop Arm 477.0 490.0

D11010001 - Law Contract Files (New) 237.0 215.0

D11010001 - Law Resolutions 480.0 532.0

D11010001 - Law Bankruptcy Files 5.0 5.0

D11010001 - Law Poor Person Files 84.0 86.0

D11020001 - Law - DSS Legal Unit Child Welfare Court 1,080.0 1,800.0
Appearances
Child

D11020001 - Law - DSS Legal Unit Support/Paternity Ct. 1,325.0 1,500.0
Ap

D11020001 - Law - DSS Legal Unit Child Support 1,975,128.6 2,073,885.0
Recoveries - FA

D11020001 - Law - DSS Legal Unit  Recoveries (non-child 1,288,502.0 1,600,000.0
support)

D11020001 - Law - DSS Legal Unit Guardianship Filings 21.0 24.0
Liens on Assets,

D11020001 - Law - DSS Legal Unit Estates, Personal 163.0 175.0
Injury, Etc.
New Child

D11020001 - Law - DSS Legal Unit Abuse/Neglect 76.0 96.0
Petitions

D11020001 - Law - DSS Legal Unit Number of Children 146.0 154.0
Involved

D11020001 - Law - DSS Legal Unit Petitions to Free 36.0 41.0

Children for Adoption
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Division

Broome County Government
Performance Measures

Major Programs

Performance
Measurements

2023 2024 2025
CY
Actuals Projection Budget

Performance Performance Performance

D11020001 - Law - DSS Legal Unit

D11020001 - Law - DSS Legal Unit

D11020001 - Law - DSS Legal Unit

Number of Children
Involved
Miscellaneous
Significant Court
Appearances
Expungement
Hearings

- - 58.0 60.0
- - 32.0 36.0
- - 12.0 22.0
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Broome County Government
Department Summary
Law

% BROOME COUNTY
/INEW YORK

Revenues by Character

2023 Actuals 2024 Budget 2024 Actuals as 2025 Budget 2025 Budget
Character  Character Title of 9/13/24 Requested Recommended
0000002 Departmental Income 1,663,762 1,955,371 938,514 2,235,332 2,235,332
0000007 Misc Interfund Revenues 2,621 - 1,454 - -
Grand Totals 1,666,383 1,955,371 939,968 2,235,332 2,235,332

Appropriations by Character

2023 Actuals 2024 Budget 2024 Actuals as 2025 Budget 2025 Budget
Character  Character Title of 9/13/24 Requested Recommended
0000010 Personnel Service 1,808,808 1,929,687 1,128,692 2,436,141 2,436,141
0000040 Contractual Expenditures 188,923 137,855 106,883 180,405 180,405
0000041 Chargeback Expenses 6,296 7,276 3,406 18,269 18,269
0000080 Employee Benefits 854,242 1,021,858 604,613 1,133,887 1,133,887
Grand Totals 2,858,269 3,096,676 1,843,593 3,768,702 3,768,702

128



LAW

County Attorney

Mission Statement

To legally protect and indemnify Broome County Government in deliberations and actions by providing effective legal representation and advice
to the County Executive, the Legislature, and all county departments and various boards.

Description
Draft resolutions, local laws, contracts, and other documents at the request of Broome County departments, boards, officers and employees.

Defend the County of Broome, its officers and employees in all civil actions commenced against them in local, state, and federal courts and to
initiate litigation on behalf of the county to recover money and property due the county.

Assist county departments in resolving disputes with outside vendors, contractors, and landlords to avoid litigation when possible.

Represent and advise the Broome County legislature, the Board of Acquisition and Contract, the Public Library, Broome Community College, the
Arena Board and other county legislative and advisory boards.

Prosecute children who either break the law or need supervision in the name of the state.

Prosecute health code violations and illegal dumping cases.

Represent the county in all administrative hearings and reviews at the local, state and federal level.

Represent the Director of Office of Management and Budget in her capacity as public administrator of decedents’ estates.
Provide formal and informal legal advice to all departments.

Assist the Department of Risk and Insurance in mitigating legal risk faced by the County.

Prosecute School Bus Stop Arm violations.

2025 Objectives

- Continue our policy of vigorously defending the county and settling litigation only when it is clearly indicated to be in the best interest of
the county to do so.
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- Continue to assist county administration and legislators in county economic development initiatives.
- Assist county administration and legislators in continuing to deliver services to county residents.

- Assist county administration and legislators in reviewing and revising, when necessary, the Broome County Charter, local laws and
resolutions.

- Continue to work with the Department of Social Services, Probation and Youth Bureau in managing placement and other services for
minors in our community.

- Continue to work with OES and Security to enforce School Bus Stop Arm violations.

2025 Budget Highlights

- Maintain current level of services to county departments.
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: Broome County Government
% BROOME COUNTY
/NEW YORK D11010001 - Law

Position Summary Information

131

As of 8/20/24

2023 Current 2025 2025

Title of Position Grade/Unit Actuals Authorized Requested Recommended
Full-Time Positions

Asst County Attorney AT1 Attorney 0 1 1 1
Criminal Law Associate 17 Admin | 0 1 1 1
Asst County Attorney Il AT2 Attorney 0 2 2 2
Asst County Attorney I AT2 Attorney 3 0 0 0
Chief Asst County Attorney  AT4 Attorney 1 1 1 1
County Attorney AT6 Attorney 1 1 1 1
Investigator 22 Admin | 0 0 1 1
Office Manager 16 Admin | 1 1 0 0
Office Manager 16 Admin | 0 0 1 1
Paralegal 15 Admin | 1 1 0 0
Paralegal 15 Admin | 0 0 1 1
Secretary 14 Admin | 2 2 0 0
Secretary 14 Admin | 0 0 2 2
Sr Assistant County Attorney AT3 Attorney 0 1 1 1
Sr Assistant County Attorney AT3 Attorney 1 0 0 0

[EEN
o
[EEN
—
[EEN
N
[EEN
N



Broome County Government
D11010001 - Law
Position Summary Information

As of 8/20/24

2023 Current 2025 2025
Title of Position Grade/Unit Actuals Authorized Requested Recommended
Total Positions 10 11 12 12
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Broome County Government

EE‘?VOY%EEOUNTY Revenue and Appropriation Summary 133
By Department and Division
FUND: 1010 - General Operating
DEPT: D11000000 - Law
DIV: D11010001 - Law
2023 2024 2024 2024 2025 2025
Actuals Budget Budget YTD Actuals Budget Budget
Account Amended As of 9/13/24 Requested Recommended % Change
D11000000 - Law
A0000002 - Departmental Income 127,523 262,775 262,775 91,824 262,775 262,775 0.00%
5000428 - OTHER CHARGES 2,140 5,000 5,000 38,264 5,000 5,000 0.00%
5000310 - COUNTY ATTORNEY FEES & CHARGES 125,383 257,775 257,775 53,560 257,775 257,775 0.00%
Rev Total for Div: D11010001 127,523 262,775 262,775 91,824 262,775 262,775 0.00%
A0000010 - Personnel Service 777,932 819,919 819,919 324,261 1,105,161 1,105,161 34.79%
6001000 - SALARIES FULL-TIME 773,493 819,919 819,919 320,577 1,105,161 1,105,161 34.79%
6001001 - SALARIES PART-TIME - - - 3,685 - - -
6001002 - SALARIES TEMPORARY 4,439 - - - - - -
A0000040 - Contractual Expenditures 157,594 82,175 172,175 85,966 131,725 131,725 60.30%
6004010 - BOOKS AND SUBSCRIPTIONS 3,817 3,000 3,000 2,774 3,500 3,500 16.67%
6004012 - OFFICE SUPPLIES 7,333 7,000 7,000 2,810 7,000 7,000 0.00%
6004056 - COMPUTER EQUIPMENT(NON CAPITAL - 550 550 - 500 500 (9.09)%
6004100 - POSTAGE AND FREIGHT 860 750 750 - 750 750 0.00%
6004105 - DUES AND MEMBERSHIPS 1,363 2,500 2,500 1,539 2,500 2,500 0.00%
6004106 - GENERAL OFFICE EXPENSES - 200 200 - 200 200 0.00%
6004160 - MILEAGE AND PARKING-LOCAL - 25 25 - 25 25 0.00%
6004161 - TRAVEL HOTEL AND MEALS 2,106 2,000 2,000 - 2,000 2,000 0.00%
6004162 - EDUCATION AND TRAINING 1,539 2,500 2,500 95 2,500 2,500 0.00%
6004168 - OTHER PERSONNEL EXPENSES - 250 250 - 250 250 0.00%
6004196 - COPYING MACHINE RENTALS 2,352 2,400 2,400 1,568 3,000 3,000 25.00%



BROOME COUNTY
NEW YORK

Broome County Government
Revenue and Appropriation Summary
By Department and Division

2023 2024 2024 2024 2025 2025
Actuals Budget Budget YTD Actuals Budget Budget
Account Amended As of 9/13/24 Requested Recommended % Change
6004505 - CONTRACTED DATA PROCESSING SER 13,854 14,500 14,500 7,305 15,000 15,000 3.45%
6004534 - JUROR FEES AND COURT EXPENSES 8,405 3,500 13,500 10,419 9,000 9,000 157.14%
6004537 - INVESTIGATIONS EXPENSES 38 1,000 1,000 - 2,500 2,500 150.00%
6004538 - LEGAL CHARGES AND FEES 93,725 35,000 115,000 54,124 75,000 75,000 114.29%
6004541 - STENOGRAPHIC SERVICES 22,202 7,000 7,000 5,332 8,000 8,000 14.29%
A0000041 - Chargeback Expenses 2,547 3,001 3,001 1,500 14,248 14,248 374.78%
6004602 - INSURANCE PREMIUM CHARGEBACK 533 688 688 344 907 907 31.83%
6004606 - TELEPHONE BILLING ACCOUNT 750 750 750 375 375 375 (50.00)%
6004609 - DATA PROCESSING CHARGEBACKS 1,264 1,563 1,563 781 12,966 12,966 729.56%
A0000080 - Employee Benefits 402,690 498,985 408,985 230,869 545,011 545,011 9.22%
6008001 - STATE RETIREMENT 77,917 129,139 99,139 48,708 157,450 157,450 21.92%
6008014 - NYS ERS VDC EXPENSE 4,736 - - 4,987 8,759 8,759 -
6008002 - SOCIAL SECURITY 53,465 62,724 52,724 23,391 84,545 84,545 34.79%
6008004 - WORKERS COMPENSATION 5,765 6,084 6,084 3,042 6,754 6,754 11.01%
6008006 - LIFE INSURANCE 45 150 150 24 120 120 (20.00)%
6008007 - HEALTH INSURANCE 130,721 169,302 119,302 67,702 168,413 168,413 (0.53)%
6008009 - RETIREE HEALTH INSURANCE 130,040 131,586 131,586 83,015 118,971 118,971 (9.59)%
Exp Total for Div: D11010001 1,340,762 1,404,080 1,404,080 642,597 1,796,145 1,796,145 27.92%
Total for Div: D11000000 -1,213,240 -1,141,305 -1,141,305 550,773 -1,533,370 -1,533,370 (34.35)%

134



135

Law

DSS Legal Unit

Mission Statement

Provide exemplary legal representation and counsel, to effectively support the many programs administered by the Broome County Department
of Social Services.

Description

The function of the Legal Unit is to represent the Department of Social Services effectively in court and administrative hearings, and to advise
and furnish legal services in support of the department’s many programs.

In representing the department’s Child Welfare and Child Support Programs, the Legal Unit is the single highest volume user of Broome County
Family Court. For 2023, Legal Unit Family Court appearances totaled 2,528.

The Legal Unit is the legal safeguard for Broome County’s abused and neglected children. Complex Family Court cases involving child abuse, child
neglect, and foster children accounted for 1,255 attorney appearances.

Revenue producing cases seeking reimbursement for public assistance and Medicaid expenditures accounted for 1,273 court appearances. Legal
Unit attorneys also appear in significant appellate and other litigation, particularly litigation involving the department’s Medical Assistance and
Protective Services for Adults Programs, as well as cases involving permanence for foster children. Each of these cases involves extensive
preparation and court time.

Despite reorganizations, turnover of department administrative and line staff, and state and federal legislative changes that make recoveries of
expenditures more difficult, in addition to its successful Medicaid activities, the Legal Unit continues to be extremely revenue positive. Non-child
support collections involving personal injury, property, mortgage, and estate claims for 2023 totaled $1.44M. For 2024, Legal Unit non-child
support collections are projected to exceed $1.25M. For 2024, child support collections representing recoveries of public assistance expenditures
are projected to total an additional S2M. Overall, Legal Unit 2024 collections are anticipated to total over $3M.

The Legal Unit historically has successfully taken a leadership role in revenue producing “special endeavors” for Broome County. For example,
Broome County’s participation in New York State’s Medicaid Provider Fraud Demonstration Project. Over 25 audits of local area providers
involving over $50 million in Medicaid claims were audited. Over $1M in recoveries were obtained through the Legal Unit’s Medicaid compliance
and other special revenue activities. The Legal Unit also provides significant support for Broome’s exemplary welfare fraud program.



In addition to actual monetary collections to reimburse cash welfare and Medicaid programs, the Legal Unit continued to obtain significant
Medicaid cost savings through securing court orders requiring private health insurance to pay for health care, prior to Medicaid funds being
expended. Legal Unit third party health insurance reimbursement efforts substantially contribute to over $20 million annual Medicaid savings.
These savings facilitate New York State’s ability to ease its Medicaid financial burden on counties.

2025 Objectives

Maintain operations by utilizing necessary technologies to work remotely and effectively. Including, managing high volume “virtual court”
requirements for Child Welfare and Child Support caseloads.

Continue to be revenue positive, through obtaining substantial monetary recoveries to reimburse public assistance and Medicaid
expenditures.

Provide legal counsel to facilitate Social Services’ as the county’s Persons In Need of Supervision (PINS) lead agency, and assure compliance
with state mandated juvenile justice reforms, including facilitating legal compliance with juvenile detention reform initiatives to assure
Broome County does not exceed New York State Detention Block Grant funding.

Maintain compliance with Federal Title IV-E and Families First foster care standards, by assuring legally compliant court orders are obtained
involving all foster children, thereby facilitating Broome County’s continued receipt of substantial federal reimbursement.

2025 Budget Highlight

Ensure retention and recruitment of skilled professionals to process complex emergency child protective and other litigation documents.
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Broome County Government
D11020001 - Law - DSS Legal Unit
Position Summary Information

As of 8/20/24

2023 Current 2025 2025

Title of Position Grade/Unit Actuals Authorized Requested Recommended
Full-Time Positions
Asst County Attorney Il AT2 Attorney 0 3 3 3
Asst County Attorney |l AT2 Attorney 4 0 0 0
Dep County Attorney AT5 Attorney 1 1 1 1
Office Manager 16 Admin | 1 1 1 1
Paralegal 15 Admin | 2 0 0 0
Paralegal 15 Admin | 0 2 2 2
Secretary 14 Admin | 2 0 0 0
Secretary 14 Admin | 0 2 2 2
Sr Assistant County Attorney AT3 Attorney 0 4 4 4
Sr Assistant County Attorney AT3 Attorney 3 0 0 0

13 13 13 13
Total Positions 13 13 13 13
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Broome County Government
Revenue and Appropriation Summary
By Department and Division

BROOME COUNTY
NEW YORK

sl
FUND: 1010 - General Operating

DEPT: D11000000 - Law
DIV: D11020001 - Law - DSS Legal Unit

2023 2024 2024 2024 2025 2025
Actuals Budget Budget YTD Actuals Budget Budget
Account Amended As of 9/13/24 Requested Recommended % Change
D11000000 - Law

A0000002 - Departmental Income 1,536,240 1,692,596 1,692,596 846,690 1,972,557 1,972,557 16.54%
5000313 - CHARGEBACKS -D S S 1,536,240 1,692,596 1,692,596 846,690 1,972,557 1,972,557 16.54%
A0000007 - Misc Interfund Revenues 2,621 - - 1,454 - - -
5000530 - REFUNDS OF PRIOR YEARS EXPENDI 2,621 - - 1,454 - - -

Rev Total for Div: D11020001 1,538,861 1,692,596 1,692,596 848,144 1,972,557 1,972,557 16.54%
A0000010 - Personnel Service 1,030,877 1,109,768 1,109,768 804,430 1,330,980 1,330,980 19.93%
6001000 - SALARIES FULL-TIME 970,934 1,073,188 1,073,188 790,560 1,295,011 1,295,011 20.67%

6001002 - SALARIES TEMPORARY 59,942 36,580 36,580 13,871 35,969 35,969 (1.67)%
A0000040 - Contractual Expenditures 31,329 55,680 55,680 20,916 48,680 48,680 (12.57)%
6004010 - BOOKS AND SUBSCRIPTIONS 18,883 23,000 23,000 11,900 23,000 23,000 0.00%

6004012 - OFFICE SUPPLIES 4,416 7,000 7,000 761 5,000 5,000 (28.57)%

6004100 - POSTAGE AND FREIGHT 87 500 500 69 500 500 0.00%

6004105 - DUES AND MEMBERSHIPS 1,297 2,100 2,100 1,038 2,100 2,100 0.00%

6004106 - GENERAL OFFICE EXPENSES 106 200 200 539 200 200 0.00%

6004137 - ADVERTISING AND PROMOTION EXPE 454 500 500 956 500 500 0.00%

6004161 - TRAVEL HOTEL AND MEALS 1,847 5,700 5,700 2,740 5,700 5,700 0.00%

6004162 - EDUCATION AND TRAINING 1,373 2,500 2,500 1,032 2,500 2,500 0.00%

6004168 - OTHER PERSONNEL EXPENSES 180 180 180 - 180 180 0.00%

6004536 - WITNESS EXPENSES - 1,500 1,500 - 500 500 (66.67)%

6004538 - LEGAL CHARGES AND FEES 2,655 12,000 12,000 1,882 8,000 8,000 (33.33)%
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Broome County Government

) EE‘?VOY%EQOUNTY Revenue and Appropriation Summary 139
By Department and Division
2023 2024 2024 2024 2025 2025
Actuals Budget Budget YTD Actuals Budget Budget
Account Amended As of 9/13/24 Requested Recommended % Change
6004541 - STENOGRAPHIC SERVICES - 500 500 - 500 500 0.00%
6004591 - CASH SHORT AND OVER 32 - - - - - -
A0000041 - Chargeback Expenses 3,749 4,275 4,275 1,906 4,021 4,021 (5.94)%
6004602 - INSURANCE PREMIUM CHARGEBACK 533 688 688 344 906 906 31.69%
6004617 - DUPLICATING/PRINTING CHARGEBAC 416 333 333 208 333 333 0.00%
6004618 - OFFICE SUPPLIES CHARGEBACK 2,799 3,254 3,254 1,354 2,782 2,782 (14.51)%
A0000080 - Employee Benefits 451,552 522,873 522,873 373,744 588,875 588,875 12.62%
6008001 - STATE RETIREMENT 130,700 189,449 189,449 128,258 206,887 206,887 9.20%
6008002 - SOCIAL SECURITY 75,663 84,895 84,895 58,676 101,820 101,820 19.94%
6008004 - WORKERS COMPENSATION 5,765 6,084 6,084 3,042 6,755 6,755 11.03%
6008006 - LIFE INSURANCE 70 195 195 47 130 130 (33.33)%
6008007 - HEALTH INSURANCE 129,315 130,010 130,010 108,739 159,686 159,686 22.83%
6008009 - RETIREE HEALTH INSURANCE 110,039 112,240 112,240 74,981 113,597 113,597 1.21%
Exp Total for Div: D11020001 1,517,506 1,692,596 1,692,596 1,200,997 1,972,557 1,972,557 16.54%
Total for Div: D11000000 21,355 0 1] -352,853 0 0 -



Department of Personnel

Personnel Officer

Deputy
Personnel Officer

Civil Service

Employee Relations
Personnel Administration
Benefits
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Division

Broome County Government

Performance Measures

Major Programs

Personnel

Performance
Measurements

2023 2024 2025
CY
Actuals Projection Budget

Performance Performance Performance

D13000001 - Personnel

D13000001 - Personnel

D13000001 - Personnel

D13000001 - Personnel

D13000001 - Personnel

D13000001 - Personnel

D13000001 - Personnel

D13000001 - Personnel
D13000001 - Personnel

D13000001 - Personnel

Civil Service
Administration

Civil Service
Administration
Civil Service
Administration
Personnel

Administration/Benefi
ts

Personnel
Administration/Benefi
ts

Personnel
Administration/Benefi
ts

Personnel
Administration/Benefi
ts

Employee Relations

Employee Relations

Employee Relations

Exam applications
reviewed

Exams Administered

Certifications of
Eligibles processed

PCRs Processed

PDRs Processed

New Employee
Orientations

Retirement
Consultations
Grievances

Contract Negotiations

General Employee
Relations Consultants

1,650.0

130.0

400.0

800.0

3,700.0

500.0

300.0

500.0



Py Broome County Government
ey EE‘?VOY%EEOUNTY Department Summary

Personnel

Revenues by Character

2023 Actuals 2024 Budget 2024 Actuals as 2025 Budget 2025 Budget

Character Character Title of 9/13/24 Requested Recommended
0000002 Departmental Income 118,230 122,647 7,075 121,493 121,493
0000007 Misc Interfund Revenues 10,230 - - - -
Grand Totals 128,460 122,647 7,075 121,493 121,493

Appropriations by Character

2023 Actuals 2024 Budget 2024 Actuals as 2025 Budget 2025 Budget

Character  Character Title of 9/13/24 Requested Recommended
0000010 Personnel Service 566,676 625,741 405,719 681,962 685,071
0000040 Contractual Expenditures 12,257 91,750 55,101 128,900 128,900
0000041 Chargeback Expenses 1,566 9,925 4,962 2,141 2,141
0000080 Employee Benefits 353,865 402,682 255,649 424,053 424,750
Grand Totals 934,364 1,130,098 721,431 1,237,056 1,240,862

142



Personnel

Mission Statement

To administer the provisions of the New York State Civil Service Law and the Broome County Civil Service Rules fairly and equitably with respect
to the offices and employment in the classified service of 43 Broome County departments and the civil divisions therein, as well as sixteen towns,
seven villages, twelve school districts (except Binghamton) the Southern Tier East Regional Board, and the Broome County Soil and Water
Conservation District. Labor relations consulting to towns, villages and Binghamton Sewage Treatment Facility is provided as necessary.

The department also administers various human resource functions of county government including employee relations, employee benefits, leaves
of absence, record management, recruitment, training, and staff development.

In addition, the department is responsible for the administration of various federal, state, and local laws, rules and regulations including the Taylor
Law, Fair Labor Standards Act, Affordable Care Act and Family and Medical Leave Act. The Department’s mission is to provide the highest quality
personnel services to our employees, retirees, and prospective members of the County workforce, while promoting effective and efficient County
government.

Description

The Broome County Department of Personnel is comprised of four functional units as follows:

The Civil Service Administration Unit administers New York State Civil Service Law and develops and maintains the position classification plan. This
unit also administers competitive examinations, certifies payrolls, reviews applicant qualifications, reviews and approves appointments and
personnel changes, oversees state mandated roster card maintenance, certifies civil service eligible lists, develops and maintains county civil
service rules, provides advice, counsel and support to appointing authorities in the county, the towns, villages, school districts and special districts,
and calculates all lay-offs for the county and the jurisdictions. All civil service functions are mandated by New York State Civil Service Law which
forbids charging for any services; however, we can charge exam fees. The state continues to decentralize more exams which is time consuming
for our staff. It is the goal of this unit to uphold the standards of merit and fitness in the hiring of all civil service employees, as required by the
New York State Constitution. The unit continues to work with Information Technology in automating as much of these processes as possible to
provide better service. In the past several years, the Personnel Department has been providing monthly Civil Service classes at the Office of
Employment and Training to assist the unemployed with training on Civil Service procedures, how to apply for exams, navigating the Department’s
website etc.
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The Personnel Administration/Benefits Unit is responsible for the administration of county benefit programs (i.e., health insurance, life insurance,
disability insurance, dental, flexible spending accounts, and retirement benefits). This unit also administers the central records system (payroll
and position control files), unemployment insurance, leaves of absence, is responsible for maintenance and updates of the Personnel Policy and
Procedures Manual and Employee Handbook and maintains personnel files and state required roster cards under the guidance of the civil service
unit. Other areas of responsibility include monitoring employee performance evaluations, salary and longevity administration, employee
assistance program, recruitment, new employee orientation and development and coordination of programs to improve employee productivity
and morale such as flu shot programs and coordination of special training requests. Support is provided to the Personnel Officer and Deputy
Personnel Officer by developing and producing specialized reports and researching employee histories. The unit ensures compliance with the
Family and Medical Leave Act, Sexual Harassment Training, Affordable Care Act, and COBRA Laws. There is coordination with the New York State
Retirement System on special events such as early retirement incentives and seminars. This unit is responsible for the distribution of retirement
information from the retirement system to the employees. The unit answers all employee verification requests. It is the goal of this unit to provide
information services to the employees, department heads and supervisors of Broome County in an efficient and courteous manner.

The Personnel Department Employee/Labor Relations unit is responsible for negotiating and administering eight collective bargaining agreements.
This includes the handling of all grievances, disciplinary matters and improper practices as well as providing advice on topics such as attendance,
performance, and layoffs. The Department also monitors compliance with and offers guidance on a variety of laws pertaining to the human
resource function including the Family and Medical Leave Act, Fair Labor Standards Act and Taylor Law. Issues regarding unemployment benefits,
human rights complaints, and Federal Department of Labor. Equal Employment Opportunity Commission (EEOC) complaints are also addressed
as necessary. Supervisory training is also provided in the areas of discipline and contract administration and attempts to resolve issues in an
informal manner is always recommended. The goal is to work with county and union representatives to prevent potential problems and to resolve
problems that do arise. The Department seeks outcomes in the best interest of Broome County while also providing a fair and equitable workplace
for the employees of Broome County.

In many cases, these outcomes alleviate costly legal expenses from arbitration hearings or other litigation. Numerous conflicts have been resolved
in 2024 before they reached the arbitration and/or litigation stage. This continuing cooperative relationship between the county administration
and the various employee labor unions has proved to be successful and cost effective to both parties.

Due to the relationships built up over the years, most conflicts end up being resolved to the mutual benefit of everyone involved.

EEOC duties and responsibilities are performed by the Personnel Officer, Deputy Personnel Officer and members of the Personnel Administration
and Benefits Unit.
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The responsibilities of this function include the following:

Administration of the county affirmative action plan and policies, the Minority/Women’s Business Enterprise, and disadvantaged Enterprise
programs.

Education and training of department heads, managers, and staff to ensure that the county is compliant with federal and state legislation
such as the New York State Human Rights Act, Federal Equal Employment Opportunity laws, Sexual Harassment, Americans with Disabilities
Act (ADA), and New York State disability laws.

Investigation of alleged discrimination, sexual harassment and non-compliant practices related to equal employment opportunity.
Analysis of county employment processes including testing, hiring policies, training, promotion, to develop outreach and hiring programs to
attract protected class candidates to county employment.

Outreach activities including participation in public forums focusing on public employment opportunities, the civil service process, and
application procedures.

Consultation with county departments, contractors, and project managers to ensure that the County is compliant with laws, regulations,
and contractual agreements with federal and state funding agencies.

2025 Objectives

Provide in-house guidance and training for county departments in the following areas: General management and supervision skills and
defining the impact of Civil Service Law, federal and state labor laws, HIPAA, FMLA, FLSA, Sexual Harassment and labor relations issues such

as employment, discipline, and discharge issues.

Expand automation of processes:
Establishment of certification of eligible candidates electronically for all eligible lists.
Work with New York State Civil Service to streamline access to exam information.
Accept civil service exam applications and payments online.

Continue to work with Information Technology to facilitate personnel transactions, including benefit options, to be completed on-line,
which was introduced in early 2019.

Update website and expand on available support material.

Continue the electronic forms project with the goal of all Personnel new employee orientations available in the near future.
Provide education and training to department staff.

Identify appropriate training to enhance employee skills and improve efficiency.

Utilize New York State Department of Civil Service, NYSAC, and various human resources associations free or low-cost training.

- Expand training and education for civil service jurisdictions.

Updates on civil service requirements.
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- Support the county administration efforts to provide labor relations and human resource support services to municipalities throughout the
county.

- Support the PeopleSoft/Oracle Human Resources and Talent Acquisition software, and paperless human resources efforts to analyze and
streamline departmental procedures, including recruitment and onboarding.

- Implement and expand Personnel involvement in full cycle recruitment.
Create and maintain up to date position vacancy list for each department.

Implement candidate sourcing efforts through advertising on Broome County Career page, Job Boards and social media (Indeed,
LinkedIn, Facebook)

Attend local in-person job fairs and virtual job fairs to recruit qualified candidates.
Continue to streamline the hiring process from time of application today of orientation.
Create, maintain, and utilize applicant tracking system.

2025 Budget Highlights

Civil Service Application Fee revenue from civil service exam fees is estimated to be $10,500 in 2025.

Health Care Administration — The Risk and Insurance Department is charged for the salary and fringe benefits of the Personnel Assistant
position responsible for benefits administration. That revenue shown in Health Care Administration is included in the 2025 budget for

$84,993.

The Risk and Insurance Department is charged back for administrative services of the Personnel Assistant. This revenue is recorded in Other
Departmental Chargeback. The 2025 amount budgeted is $26,000.

- The majority of Personnel staff have many years of experience in the Department and along with this experience much institutional
knowledge that is extremely difficult to replace at time of staff retirements. We had a long-term employee retire in 2024, but she has
agreed to stay on and help us train staff, therefore | have increased my temporary salaries to accommodate this. This retirement has also
caused us to make some changes with our staffing. We promoted a Personnel Associate to a Sr Personnel Associate, and then flip the
Personnel Associate position to a Trainee to promote a Personnel Assistant. | am also requesting to change our Secretary to a Personnel
Assistant. The duties being performed by that position more align with this title.

- In 2024 we began utilizing a labor relations law firm to provide us with professional services regarding Civil Service Law, Unemployment
Insurance Law, Human Rights/Discrimination, Sexual Harassment Investigations, Contract Administration and Enforcement, ADA, FMLA

and many other areas. Most importantly, they have provided negotiating services in 2024 for the four bargaining units that expire at the
end of 2024, and they will continue to provide negotiating services for the four bargaining units whose contracts expire on December 31,
2025. | have also added additional money in anticipation of arbitration that they will handle for us in 2025.
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2025 Broome County Personnel Fee Schedule 147

Civil Service Exams

Open-competitive S 20
Promotional 10
Uniformed Open-Competitive 30
Uniformed Promotional 20

*Unemployed DSS recipients who are primarily responsible for their household may receive waivers
**Other waivers may apply



Py Broome County Government
() EE‘?VOY%EEOUNTY D13000001 - Personnel

Position Summary Information

As of 8/20/24

2023 Current 2025 2025

Title of Position Grade/Unit Actuals Authorized Requested Recommended
Full-Time Positions
Deputy Personnel Officer D Admin Il 1 1 1 1
Personnel Assistant 15 Admin | 1 0 0 0
Personnel Assistant 15 Admin | 4 5 6 6
Personnel Associate 20 Admin | 1 1 0 0
Personnel Associate Tr 18 Admin | 0 0 1 1
Personnel Officer H Admin Il 1 1 1 1
Secretary 14 Admin | 1 1 0 0
Sr Personnel Associate 22 Admin | 1 1 1 1

10 10 10 10
Part-Time Positions
Personnel Clerk 09 Admin | 1 1 1 1

1 1 1 1
Total Positions 11 11 11 11
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Broome County Government

OUNTY Revenue and Appropriation Summary 149
By Department and Division
FUND: 1010 - General Operating
DEPT: D13000000 - Personnel
DIV: D13000001 - Personnel
2023 2024 2024 2024 2025 2025
Actuals Budget Budget YTD Actuals Budget Budget
Account Amended As of 9/13/24 Requested Recommended % Change
D13000000 - Personnel
A0000002 - Departmental Income 118,230 122,647 122,647 7,075 121,493 121,493 (0.94)%
5000204 - CIVIL SERVICE APPLICATION FEE 10,170 13,000 13,000 7,075 10,500 10,500 (19.23)%
5000426 - MISCELLANEOUS 106 - - - - - -
5000301 - HEALTH CARE ADMINISTRATION 81,954 83,647 83,647 - 84,993 84,993 1.61%
5000333 - OTHER DEPARTMENTAL CHARGEBACK 26,000 26,000 26,000 - 26,000 26,000 0.00%
A0000007 - Misc Interfund Revenues 10,230 - - - - - -
5000546 - Trust Account Inflows 10,230 - - - - - -
Rev Total for Div: D13000001 128,460 122,647 122,647 7,075 121,493 121,493 (0.94)%
A0000010 - Personnel Service 566,676 625,741 625,741 405,719 681,962 685,071 9.48%
6001000 - SALARIES FULL-TIME 548,741 602,857 602,857 375,619 602,224 605,334 0.41%
6001001 - SALARIES PART-TIME 12,726 14,884 14,884 9,108 15,789 15,789 6.08%
6001002 - SALARIES TEMPORARY 4,960 8,000 8,000 20,992 63,948 63,948 699.35%
6001003 - SALARIES OVERTIME 248 - - - - - -
A0000040 - Contractual Expenditures 12,257 91,750 91,750 55,101 128,900 128,900 40.49%
6004012 - OFFICE SUPPLIES 1,648 2,500 2,500 - 3,500 3,500 40.00%
6004105 - DUES AND MEMBERSHIPS 344 650 650 874 650 650 0.00%
6004106 - GENERAL OFFICE EXPENSES 21 300 300 45 - - (100.00)%
6004137 - ADVERTISING AND PROMOTION EXPE 281 500 500 1,201 3,000 3,000 500.00%
6004139 - Trust Account Outflows 7,599 - - - - - -
6004146 - SUBCONTRACTED PROGRAM EXPENSE - 75,000 75,000 49,600 112,200 112,200 49.60%



Broome County Government

OUNTY Revenue and Appropriation Summary
By Department and Division
2023 2024 2024 2024 2025 2025
Actuals Budget Budget YTD Actuals Budget Budget
Account Amended As of 9/13/24 Requested Recommended % Change
6004160 - MILEAGE AND PARKING-LOCAL - 100 100 - 100 100 0.00%
6004161 - TRAVEL HOTEL AND MEALS 778 5,000 5,000 1,243 5,000 5,000 0.00%
6004162 - EDUCATION AND TRAINING 794 650 650 1,882 3,500 3,500 438.46%
6004163 - MANAGEMENT TRAINING PROGRAM - 100 100 - - - (100.00)%
6004168 - OTHER PERSONNEL EXPENSES - 100 100 - - - (100.00)%
6004169 - DAY TRIP MEAL REIMBURSEMENT - 50 50 - 50 50 0.00%
6004196 - COPYING MACHINE RENTALS 794 800 800 256 900 900 12.50%
6004573 - OTHER FEES FOR SERVICES - 6,000 6,000 - - - (100.00)%
A0000041 - Chargeback Expenses 1,566 9,925 9,925 4,962 2,141 2,141 (78.43)%
6004602 - INSURANCE PREMIUM CHARGEBACK 919 1,208 1,208 604 1,608 1,608 33.11%
6004606 - TELEPHONE BILLING ACCOUNT 375 375 375 187 375 375 0.00%
6004609 - DATA PROCESSING CHARGEBACKS 272 8,342 8,342 4,171 158 158 (98.11)%
A0000080 - Employee Benefits 353,865 402,682 402,682 255,649 424,053 424,750 5.48%
6008001 - STATE RETIREMENT 68,083 97,244 97,244 57,880 99,017 99,476 2.30%
6008002 - SOCIAL SECURITY 41,178 47,870 47,870 29,091 52,170 52,408 9.48%
6008004 - WORKERS COMPENSATION 3,705 3,745 3,745 1,873 4,215 4,215 12.55%
6008006 - LIFE INSURANCE 52 150 150 33 110 110 (26.67)%
6008007 - HEALTH INSURANCE 82,626 92,181 92,181 61,083 105,554 105,554 14.51%
6008009 - RETIREE HEALTH INSURANCE 148,266 149,492 149,492 101,213 150,987 150,987 1.00%
6008013 - HEALTH INS - RETIRE INCENTIVE 1,556 - - - - - -
6008012 - EMPLOYEE TUITION REIMBURSEMENT 8,399 12,000 12,000 4,476 12,000 12,000 0.00%
Exp Total for Div: D13000001 934,364 1,130,098 1,130,098 721,431 1,237,056 1,240,862 9.80%
Total for Div: D13000000 -805,904 -1,007,451 -1,007,451 -714,356 -1,115,563 -1,119,369 (11.11)%
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Public Defender
4 I
Public Defender

Legal Representation

Pretrial

Criminal Court

Probation

Parole

Appellate

Drug Law Resentencing

Counsel at Arraignment

Sex Offender Risk Assessment

Specialty Courts
Drug/DWI
Integrated Domestic Violence
Domestic Violence
Veterans

Investigation
Administration
Grants Administration
Aid to Defense
Office of Indigent Legal Services




% BROOME COUNTY
/INEW YORK

Division

Broome County Government
Performance Measures

Public Defender

Major Programs

Performance
Measurements

2023 2024
CY
Actuals Projection

2025

Budget

Performance Performance Performance

D14000001 - Public Defender
D14000001 - Public Defender

D14000001 - Public Defender

D14000001 - Public Defender

D14000001 - Public Defender

D14000001 - Public Defender

Intakes
Public Defender Rep

Local Rep

Local Rep

Local Rep

Appellate Rep

Total Completed

Felonies and Local
Court

Total Cases
Felonies

County Court
violations of
Probation, Parole,
Extradition, & Sex
Offender

Cases Assigned

- 7,500.0
- 4,500.0

- 3,700.0

- 550.0

- 250.0

- 10.0

8,200.0
4,200.0

3,250.0

475.0

200.0

5.0
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Public Defender

Revenues by Character

2023 Actuals 2024 Budget 2024 Actuals as 2025 Budget 2025 Budget
Character  Character Title of 9/13/24 Requested Recommended
0000002 Departmental Income 0 - - - -
0000003 Use of Money 565 - 219 500 500
0000007 Misc Interfund Revenues 1,480 - 754 450 450
0000008 State Aid 19,100 32,100 - 23,100 23,100
Grand Totals 21,145 32,100 973 24,050 24,050

Appropriations by Character

2023 Actuals 2024 Budget 2024 Actuals as 2025 Budget 2025 Budget
Character  Character Title of 9/13/24 Requested Recommended
0000010 Personnel Service 1,122,807 1,482,554 532,338 1,622,396 1,622,396
0000040 Contractual Expenditures 24,159 61,180 18,681 36,255 36,255
0000041 Chargeback Expenses 75,015 90,653 45,767 96,448 96,448
0000080 Employee Benefits 416,901 641,526 269,828 710,427 710,427
Grand Totals 1,638,882 2,275,913 866,614 2,465,525 2,465,525



Public Defender

Mission Statement

Our goal is to provide client-centered representation and zealous advocacy in all courts throughout Broome County with support from
our team of advocates, investigators, interpreters, and other staff. We endeavor to ensure that that those facing incarceration have their
constitutional and statutory rights protected, that the law is administered with neither discrimination nor disproportionate punishment, and
further, that no one who is innocent is wrongfully convicted. Our commitment is to treat our clients with dignity, compassion, and fairness.

Description

The Broome County Public Defender’s Office provides legal representation to all indigent persons accused of crimes in Broome County
as mandated by the Constitutions of the United States and the State of New York. This office, with support from our team of advocates,
investigators, interpreters, and other staff, acts as defense counsel from arraignment through trial and all stages of appeal for criminal cases
ranging from simple violations to homicides. We also represent those subject to violations of probation or parole. This involves the full range of
investigatory, pretrial, sentence mitigation and appellate representation required in criminal cases. This office services each of the 19 Village and
Town Justice Courts, the Broome County Centralized Arraignment Part, the Binghamton City Court, Superior Courts of Broome County, and all
higher Appellate Courts. Attorneys and Investigators are on call 24 hours a day, seven days a week to assist recent arrestees.

2025 Objectives

- Continue to provide effective defense to all clients through client-centered representation so that all constitutional rights are
guaranteed, including the right to a fair trial.

- Recruitment, retention and promotion of valuable staff and attorneys.
- Continue to implement ways to increase the efficiency in the delivery of our services at every level.

- Integration of the required Caseload Standards for indigent defense for Broome County.

- Continue to partner with the Binghamton University School of Social work for field placement internships and expand our non-attorney
social support staff.

- Working with Gideon’s Promise to develop and implement the core values of our office.

2025 Budget Highlights

- Criminal Defense Services Funding $625,000 [S.4003-D/A.3003-D (p. 111)]
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Funding for defense service and expenses incurred pursuant to a plan as yet prepared by the DCJS Commissioner and approved by the
Division of Budget. As of the date of this memo, DCIJS has yet to promulgate the regulations setting forth Broome County’s share of the
funding, specific funding criteria and claiming said funds.

Criminal Defense Discovery Funding $625,000 [S.4003-D/A.3003-D (p.110-111)]
Funding for defense services and expenses related to discovery implementation, including but not limited to digital evidence
transmission technology, administrative support, computers, hardware and operating software, data connectivity, development of

training materials, staff training, overtime costs, and litigation readiness.

Continued grant funding from the NYS Office of Indigent Legal Services to supplement our operating budget.
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Broome County Government

1 BROOME COUNTY D14000001 - Public Defender

%) NEW YORK

Position Summary Information

As of 8/20/24
2023 Current 2025 2025

Title of Position Grade/Unit Actuals Authorized Requested Recommended
Full-Time Positions
Asst Public Defender | AT1 Attorney 1 1 1 1
Asst Public Defender |l AT2 Attorney 0 1 1 1
Asst Public Defender II AT2 Attorney 3 2 2 2
Chief Asst Public Defender  AT4 Attorney 1 1 1 1
Chief Investigator - Pub Def 27 Admin | 1 1 1 1
Criminal Law Associate 17 Admin | 2 2 2 2
Intake Specialist 11 CSEA 1 1 1 1
Intake Specialist 11S CSEA 2 2 2 2
Investigator - Pub Def 21 Admin | 1 1 1 1
Keyboard Specialist 08S CSEA 3 3 3 3
Public Defender AT6 Attorney 1 1 1 1
Secretary 13 CSEA 1 1 1 1
Sr Assistant Public Defender AT3 Attorney 0 1 1 1
Sr Assistant Public Defender AT3 Attorney 3 2 2 2
Stenographic Secretary 13 CSEA 1 1 1 1

21 21 21 21
Total Positions 21 21 21 21
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Broome County Government

2 RE%Q(%%EOUNTY Revenue and Appropriation Summary 157
By Department and Division
FUND: 1010 - General Operating
DEPT: D14000000 - Public Defender
DIV: D14000001 - Public Defender
2023 2024 2024 2024 2025 2025
Actuals Budget Budget YTD Actuals Budget Budget
Account Amended As of 9/13/24 Requested Recommended % Change
D14000000 - Public Defender
A0000002 - Departmental Income 0 - - - - - -
5000110 - PUBLIC DEFENDER SERVICES 0 - - - - - -
A0000003 - Use of Money 565 - - 219 500 500 -
5000470 - VENDING MACHINE 565 - - 219 500 500 -
A0000007 - Misc Interfund Revenues 1,480 - - 754 450 450 -
5000530 - REFUNDS OF PRIOR YEARS EXPENDI 1,480 - - 754 450 450 -
A0000008 - State Aid 19,100 32,100 32,100 - 23,100 23,100 (28.04)%
5000802 - INDIGENT PAROLEES - 4,000 4,000 - 4,000 4,000 0.00%
5000818 - MAJOR OFFENSE PUBLIC DEFENDER 19,100 28,100 28,100 - 19,100 19,100 (32.03)%
5000819 - PTRB - REVENUE 0 - - - - - -
Rev Total for Div: D14000001 21,145 32,100 32,100 973 24,050 24,050 (25.08)%
A0000010 - Personnel Service 1,122,807 1,482,554 1,482,554 532,338 1,622,396 1,622,396 9.43%
6001000 - SALARIES FULL-TIME 1,096,045 1,462,554 1,462,554 516,501 1,622,396 1,622,396 10.93%
6001002 - SALARIES TEMPORARY 9,412 6,000 6,000 13,162 - - (100.00)%
6001008 - STAND-BY PAY 17,350 14,000 14,000 2,675 - - (100.00)%
A0000040 - Contractual Expenditures 24,159 61,180 61,180 18,681 36,255 36,255 (40.74)%
6004010 - BOOKS AND SUBSCRIPTIONS 5,585 10,000 10,000 10,086 10,000 10,000 0.00%
6004012 - OFFICE SUPPLIES 10,048 8,000 8,000 2,831 8,000 8,000 0.00%
6004041 - PHOTOGRAPHIC SUPPLIES - 25 25 - 25 25 0.00%
6004046 - GAS OIL GREASE AND DIESEL FUEL - 25 25 - - - (100.00)%



Broome County Government
Revenue and Appropriation Summary
By Department and Division
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2023 2024 2024 2024 2025 2025
Actuals Budget Budget YTD Actuals Budget Budget

Account Amended As of 9/13/24 Requested Recommended % Change
6004100 - POSTAGE AND FREIGHT - 100 100 - 100 100 0.00%
6004105 - DUES AND MEMBERSHIPS - 500 500 - 500 500 0.00%
6004106 - GENERAL OFFICE EXPENSES 10 5,000 5,000 202 1,000 1,000 (80.00)%
6004131 - PHOTOGRAPHIC EXPENSES - 25 25 - 25 25 0.00%
6004136 - OPERATIONAL EQUIPMENT REPAIRS 100 - - - - - -
6004160 - MILEAGE AND PARKING-LOCAL 847 8,000 8,000 479 8,000 8,000 0.00%
6004161 - TRAVEL HOTEL AND MEALS - 100 100 141 100 100 0.00%
6004162 - EDUCATION AND TRAINING - 100 100 -35 100 100 0.00%
6004168 - OTHER PERSONNEL EXPENSES 45 180 180 - 180 180 0.00%
6004169 - DAY TRIP MEAL REIMBURSEMENT - 25 25 - 25 25 0.00%
6004196 - COPYING MACHINE RENTALS 7,519 8,100 8,100 4,946 8,100 8,100 0.00%
6004255 - CONTRACTED SERVICES - 10,000 10,000 - - - (100.00)%
6004536 - WITNESS EXPENSES - 5,000 5,000 - - - (100.00)%
6004538 - LEGAL CHARGES AND FEES 6 3,000 3,000 - - - (100.00)%
6004541 - STENOGRAPHIC SERVICES - 3,000 3,000 32 100 100 (96.67)%
6004591 - CASH SHORT AND OVER -2 - - - - - -
A0000041 - Chargeback Expenses 75,015 90,653 90,653 45,767 96,448 96,448 6.39%
6004602 - INSURANCE PREMIUM CHARGEBACK 4,094 9,748 9,748 4,874 11,661 11,661 19.62%
6004606 - TELEPHONE BILLING ACCOUNT 10,465 10,114 10,114 5,057 10,962 10,962 8.38%
6004609 - DATA PROCESSING CHARGEBACKS 45,955 52,061 52,061 26,030 55,029 55,029 5.70%
6004614 - OTHER CHARGEBACK EXPENSES 134 120 120 20 123 123 2.50%
6004615 - GASOLINE CHARGEBACK 892 1,775 1,775 517 1,600 1,600 (9.86)%
6004616 - FLEET SERVICE CHARGEBACK 5,250 9,000 9,000 6,000 9,000 9,000 0.00%
6004617 - DUPLICATING/PRINTING CHARGEBAC 2,442 1,830 1,830 593 2,316 2,316 26.56%
6004618 - OFFICE SUPPLIES CHARGEBACK 5,783 6,005 6,005 2,676 5,757 5,757 (4.13)%
A0000080 - Employee Benefits 416,901 641,526 641,526 269,828 710,427 710,427 10.74%
6008001 - STATE RETIREMENT 92,543 224,421 224,421 83,192 250,473 250,473 11.61%
6008002 - SOCIAL SECURITY 83,392 111,739 111,739 39,684 124,113 124,113 11.07%
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%) NEW YORK Revenue and Appropriation Summary 159
By Department and Division
2023 2024 2024 2024 2025 2025
Actuals Budget Budget YTD Actuals Budget Budget
Account Amended As of 9/13/24 Requested Recommended % Change
6008004 - WORKERS COMPENSATION 21,577 19,238 19,238 9,619 18,064 18,064 (6.10)%
6008006 - LIFE INSURANCE 87 315 315 44 210 210 (33.33)%
6008007 - HEALTH INSURANCE 114,589 193,374 193,374 47,458 180,921 180,921 (6.44)%
6008009 - RETIREE HEALTH INSURANCE 102,424 91,736 91,736 89,449 135,941 135,941 48.19%
6008010 - DISABILITY INSURANCE 490 703 703 382 704 704 0.14%
6008011 - UNEMPLOYMENT INSURANCE 1,800 - - - - - -
Exp Total for Div: D14000001 1,638,882 2,275,913 2,275,913 866,614 2,465,525 2,465,525 8.33%
Total for Div: D14000000 1,617,737 -2,243,813 2,243,813 -865,641 -2,441,475 -2,441,475 (8.81)%



Assigned Counsel Program

Administrator

Executive Deputy
Administrative Administrator Chief Investigator
Assistant

Administrative
Assistant

160



% BROOME COUNTY
/INEW YORK

Broome County Government
Performance Measures

Assigned Counsel
2023 2024 2025
CcYy
Actuals Projection Budget
Division Major Programs Performance Performance Performance Performance
Measurements
D50010001 - Assigned Counsel Misdemeanor Attorney Hours - 3,259.0 3,300.0
Vouchered
D50010001 - Assigned Counsel Felony Attorney Hours - 9,465.0 9,500.0

Vouchered
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2023 Actuals

Character Character Title
0000008 State Aid

Grand Totals

Character Character Title
0000040 Contractual Expenditures

Grand Totals

Broome County Government
Department Summary
Assigned Counsel

Revenues by Character

2024 Budget 2024 Actuals as 2025 Budget 2025 Budget
of 9/13/24 Requested Recommended
- 133,150 - 563,150 563,150
- 133,150 - 563,150 563,150

Appropriations by Character

2023 Actuals 2024 Budget 2024 Actuals as 2025 Budget 2025 Budget
of 9/13/24 Requested Recommended
- 1,800,000 1,135,594 2,000,000 2,000,000
- 1,800,000 1,135,594 2,000,000 2,000,000
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Assigned Counsel

Mission Statement

The Broome County Assigned Counsel Program (BCACP) is committed to providing and coordinating critical resources for assigned attorneys to
utilize to aid in their representation of individuals who are unable to afford retained counsel in criminal defense cases, and to promote quality
representation by employing guidelines that will ensure compliance with Indigent Legal Services (ILS) standards for indigent defense as well as
New York Rules of Professional Conduct.

Description
The Assigned Counsel Program implements the New York State 18-b plan for all Broome County criminal defense case conflicts.

2025 Objectives

- Continue staffing of the program administrator, a deputy administrator/supervising attorney, full-time chief investigator, executive
administrative assistant, and administrative assistant to support panel attorneys in their representation of clients in assigned criminal

matters from arraignment through appeal.

- Maintain a resource center for panel attorneys to utilize in connection with their assigned criminal cases that will include a conference
room, private workspace, internet access and other IT resources.

- Maintain a panel of private investigators, experts, and other non-attorney professional services in connection with plea negotiations, trial
preparation, litigation, mitigation, sentencing and post-conviction relief.

- Implement a case management program/system for panel attorneys to utilize to simplify workflow and work product, aid with capturing,
reviewing, and storing discovery, and improve time keeping.
- Develop and maintain second-chair and professional development programs; and

- Provide/coordinate regular fee CLE programs to panel attorneys through the Broome County Bar Association, the New York State
Association of Criminal Defense Lawyers, the New York State Defender’s Association, and other approved and accredited providers.



2025 Budget Highlights

- BCACP will continue fulfilling the 18-b Attorney vouchers on all criminal matters.

- The Assigned Counsel Program, by implementing and maintaining the quality improvement initiatives set by the New York State Office of
Indigent Legal Services is able to take advantage of a budget line of $500,000 per year for the next three years from the Office of

Indigent Legal Services that provides funding for Increased Vouchering Costs upon reaching annual benchmarks. That is an additional
1.5 million dollars available to satisfy assigned counsel vouchers that Broome County would otherwise be responsible for.

- Additionally, by maintaining thorough and complete vouchering records, Broome County can seek further reimbursement from New
York State under the program to assist counties with increased vouchering costs. This program, also through the New York State Office
of Indigent Legal Services, has accepted Quarterly Claim for Payment forms and source documentation from the ACP. The result is that
Broome County has been able to reclaim more than $130,000, QUARTERLY, from New York State.
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Broome County Government

% BROOME COUNTY .
) NEW YORK Revenue and Appropriation Summary 165
By Department and Division
FUND: 1010 - General Operating
DEPT: D50000000 - Assigned Counsel
DIV: D50010001 - Assigned Counsel
2023 2024 2024 2024 2025 2025
Actuals Budget Budget YTD Actuals Budget Budget
Account Amended As of 9/13/24 Requested Recommended % Change
D50000000 - Assigned Counsel
A0000008 - State Aid - 133,150 133,150 - 563,150 563,150 322.94%
5000810 - COURT ASSIGNED ATTORNEYS - 133,150 133,150 - 563,150 563,150 322.94%
Rev Total for Div: D50010001 - 133,150 133,150 - 563,150 563,150 322.94%
A0000040 - Contractual Expenditures - 1,800,000 1,800,000 1,135,594 2,000,000 2,000,000 11.11%
6004539 - COURT ASSIGNED ATTORNEY-PUBLIC - 1,800,000 1,800,000 1,135,594 2,000,000 2,000,000 11.11%
Exp Total for Div: D50010001 - 1,800,000 1,800,000 1,135,594 2,000,000 2,000,000 11.11%
Total for Div: D50000000 - -1,666,850 -1,666,850 -1,135,594 -1,436,850 -1,436,850 13.80%



Department of Public Works

[ Commissioner of Public Works }
Capital Program Advisory Committee Board of Acquisition and Contract
Director Deputy Commissioner Deputy Commissioner Deputy Commissioner Director of
of of Public Works - of Public Works - of Public Works - Solid Waste
Security Services Buildings and Grounds Engineering Highway Management
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Division

Broome County Government
Performance Measures

Public Works

Major Programs

Performance
Measurements

2023 2024
CcY
Actuals Projection

2025

Budget

Performance Performance Performance

D15020101 - PW - Building/Grounds-Admin
D15020101 - PW - Building/Grounds-Admin

D15020101 - PW - Building/Grounds-Admin

D15020101 - PW - Building/Grounds-Admin

D15030001 - PW - Engineering

D15030001 - PW - Engineering

D15030001 - PW - Engineering

D15030001 - PW - Engineering

D15030001 - PW - Engineering

D15030001 - PW - Engineering

D15030001 - PW - Engineering

NYS Court
Reimbursement

Staff Development

Department Projects

Work Orders

Projects

Projects

Projects

Major Projects

Support/Monitoring

Support/Monitoring

Support/Monitor

Work performed at
Court Facilities

Training

Special Project
Requests

Preventive
maintenance and
general requests

Number of major
projects designed

Number of major
projects bid

Number of major
projects in
construction
Number of major
projects completing
construction

Number of watersheds

inspected

Number of MS4
outfalls /
interconnections
inspected

Number of Culverts
48" diameter or
greater inspected

473,192.0 515,433.0

- 5,719.0

- 23.0

- 14.0

- 17.0

- 11.0

- 24.0

- 134.0

- 105.0

550,000.0
3,500.0

250,000.0

5,800.0

15.0

10.0

12.0

8.0

24.0

131.0

67.0



> BROOME COUNTY Broome County Government

Appropriations by Character

JNEW YORK Department Summary
Public Works
Revenues by Character
2023 Actuals 2024 Budget 2024 Actuals as 2025 Budget 2025 Budget
Character  Character Title of 9/13/24 Requested Recommended
0000002 Departmental Income 690,216 951,292 247,714 973,628 973,628
0000003 Use of Money - - - 1,080 1,080
0000006 Sale of Prop and Comp for Loss 3,121 1,000 1,634 1,000 1,000
0000007 Misc Interfund Revenues 23,339 - 12,556 - -
0000008 State Aid 473,192 400,000 515,433 550,000 550,000
0000009 Federal Aid - 60,000 - 56,000 56,000
Grand Totals 1,189,867 1,412,292 777,337 1,581,708 1,581,708

2023 Actuals 2024 Budget 2024 Actuals as 2025 Budget 2025 Budget
Character Character Title of 9/13/24 Requested Recommended
0000010 Personnel Service 3,296,501 3,902,152 2,255,841 4,150,806 3,977,493
0000020 Equipment and Capital Outlay - - 64,063 - -
0000040 Contractual Expenditures 1,612,884 2,211,945 1,024,039 2,352,710 2,352,710
0000041 Chargeback Expenses 442,994 656,256 405,544 736,458 736,458
0000060 Principal on Indebtedness 4,335 - - - -
0000070 Interest on Indebtedness 665 - - - -
0000080 Employee Benefits 2,259,021 2,560,268 1,551,441 2,518,329 2,441,983
Grand Totals 7,616,400 9,330,621 5,300,928 9,758,303 9,508,645

168



169

Public Works

Administration

Mission Statement

To provide leadership, management, oversight, and support to all divisions within the Public Works Department.

Description

Provides general administrative functions to other divisions of the department, including management and leadership support related to
coordination between the department divisions and the executive and legislative branches of the county government. This includes support with
capital improvement program planning and implementation, as well as division budgeting and support with general administrative needs.

2025 Objectives

- To provide high-quality management of all department divisions with an emphasis on continued first-class service of Public Works
functions to both county staff and residents of Broome County.

- To provide efficient and cost-effective guidance and organizational leadership with the primary goal of maintaining and improving the
physical attributes of Broome County through good planning and implementation of the county’s capital improvement program.

- Centralize administrative functions between all department divisions to better distribute workload and cross-train for absences and
continuity of functions.

2025 Budget Highlights

- To continue to provide the administrative resources and management support necessary for the Department of Public Works to maintain
existing levels of service.



o Broome County Government
)| BROOME COUNTY D15010001 - PW - Admin

%) NEW YORK

Position Summary Information

As of 8/20/24

2023 Current 2025 2025

Title of Position Grade/Unit Actuals Authorized Requested Recommended
Full-Time Positions
Commissioner of Public Works | Admin Il 1 1 0 0
Commissioner of Public Works K Admin I 0 0 1 1
Principal Account Clerk 13S CSEA 1 1 1 0
Public Works Clerk HC Local 1912 1 1 0 0
Public Works Office Assistant PWO Local 1912 1 1 2 2

4 4 4 3
Total Positions 4 4 4 3
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Broome County Government

j EE‘?VOY%%EOUNTY Revenue and Appropriation Summary 171
By Department and Division
FUND: 1010 - General Operating
DEPT: D15000000 - Public Works
DIV: D15010001 - PW - Admin
2023 2024 2024 2024 2025 2025
Actuals Budget Budget YTD Actuals Budget Budget
Account Amended As of 9/13/24 Requested Recommended % Change
D15000000 - Public Works

A0000002 - Departmental Income - 66,674 66,674 - 66,000 66,000 (1.01)%
5000333 - OTHER DEPARTMENTAL CHARGEBACK - 66,674 66,674 - 66,000 66,000 (2.01)%
A0000007 - Misc Interfund Revenues 2,146 - - 1,191 - - -
5000530 - REFUNDS OF PRIOR YEARS EXPENDI 2,146 - - 1,191 - - -

Rev Total for Div: D15010001 2,146 66,674 66,674 1,191 66,000 66,000 (1.01)%
A0000010 - Personnel Service 80,856 233,339 233,339 108,720 267,062 226,474 (2.94)%
6001000 - SALARIES FULL-TIME 80,205 232,839 232,839 106,043 267,062 226,474 (2.73)%

6001003 - SALARIES OVERTIME 401 500 500 2,427 - - (100.00)%

6001009 - OTHER PERSONNEL SERVICES 250 - - 250 - - -
A0000040 - Contractual Expenditures 2,299 4,340 4,340 1,669 2,840 2,840 (34.56)%
6004012 - OFFICE SUPPLIES - 360 360 49 360 360 0.00%

6004162 - EDUCATION AND TRAINING 319 2,000 2,000 300 500 500 (75.00)%

6004196 - COPYING MACHINE RENTALS 1,980 1,980 1,980 1,320 1,980 1,980 0.00%
A0000041 - Chargeback Expenses 1,924 12,879 12,879 6,440 12,496 12,496 (2.98)%
6004602 - INSURANCE PREMIUM CHARGEBACK 1,412 1,872 1,872 936 2,496 2,496 33.33%

6004606 - TELEPHONE BILLING ACCOUNT - 1,062 1,062 531 964 964 (9.23)%

6004609 - DATA PROCESSING CHARGEBACKS 512 9,945 9,945 4,973 9,036 9,036 (9.14)%
A0000080 - Employee Benefits 99,901 163,921 163,921 73,648 152,000 130,234 (20.55)%
6008001 - STATE RETIREMENT 9,400 29,827 29,827 6,487 21,282 14,577 (51.13)%

6008002 - SOCIAL SECURITY 5,993 17,812 17,812 8,056 20,430 17,325 (2.73)%



Broome County Government

N BROOME COUNTY ot
%Y NEW YORK Revenue and Approprlanor_l _Sl_Jmmary
By Department and Division

2023 2024 2024 2024 2025 2025

Actuals Budget Budget YTD Actuals Budget Budget
Account Amended As of 9/13/24 Requested Recommended % Change
6008004 - WORKERS COMPENSATION 953 1,041 1,041 781 324 324 (68.88)%
6008006 - LIFE INSURANCE 8 60 60 6 40 30 (50.00)%
6008007 - HEALTH INSURANCE 8,679 36,170 36,170 5,696 30,123 18,266 (49.50)%
6008009 - RETIREE HEALTH INSURANCE 74,781 78,923 78,923 52,615 79,712 79,712 1.00%
6008010 - DISABILITY INSURANCE 88 88 88 8 88 - (100.00)%
Exp Total for Div: D15010001 184,980 414,479 414,479 190,477 434,397 372,043 (10.24)%
Total for Div: D15000000 -182,833 -347,805 -347,805 -189,286 -368,397 -306,043 12.01%
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Buildings and Grounds

Commissioner of Public Works

Deputy Commissioner of Public Works —

Building and Grounds

Facility Maintenance

Primary maintenance operations
(repairs and construction) at
County facilities including;
plumbing, electrical, HVAC,
doors/locks, painting and
sidewalk repairs

Operation and maintenance of
the County’s 52 emergency
generators

Snow removal and salting of

parking lots and sidewalks

Custodial Services

Clean buildings (offices, hall-
ways, and restrooms); strip
and wax hard floors; shampoo
carpets; move furniture and
relocate offices (as needed)

Maintain yards and gardens

Snow removal and winter
maintenance (sidewalks,
walkways and parking)

Maintenance of necessary stock
and janitorial supplies

Construction Services

Repair and construction at County
facilities (restrooms, roofs,
landscaping, pavilions, etc.)

Mowing and maintenance at
county watersheds and solar
arrays

Snow removal and hauling from
parks and other facilities

Tree pruning and removal

Movement of equipment to
county events

Government Plaza - Tripartite

Maintenance of the common areas of the
government complex including:

Snow removal and salting of exterior areas

Maintenance of shared parking areas
including; lighting, sprinklers, carbon
monoxide system, sump pumps and
emergency generators

Maintenance of the pedestrian bridge

Facility Management

Full time facility management personnel at:
Willow Point Rehabilitation and Nursing Center
Visions Veterans Memorial Area
Public Safety Facility
Aviation

Responsible for total facility maintenance plus

management and maintenance of specialty

equipment and systems (fire, security, etc.)
including coordination of outside contractor work
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Public Works

Buildings and Grounds

Mission Statement

To provide a diverse range of efficient and cost-effective high-quality services, which will ensure uninterrupted facility utilization while providing
an atmosphere of professionalism to both internal and external customers.

Description

Provide primary maintenance operations to the Court House complex, the Fleet garage, George Harvey Justice Building, Edwin L. Crawford County
Office Building, Public Safety Facility, Dog Shelter, and Intermodal facility.

Provide secondary maintenance operations to the Binghamton Regional Airport, Library, Arena, Forum, Health Department, Public Transportation,
Social Services, Department of Motor Vehicles, and Willow Point Rehabilitation and Nursing Center.

Provide primary maintenance operations of the Governmental Plaza under the tripartite agreement.

2025 Objectives

- Provide a pleasant, safe, and healthy environment for Broome County employees and external customers.
- To minimize risk to county employees and residents from natural and man-made disasters.
- To maximize facility assets by minimizing equipment failure.

2025 Budget Highlights

- Maintain physical betterments of county in a cost-effective manner.
- Assist other department divisions utilizing part-time labor.
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Broome County Government
D15020101 - PW - Building/Grounds-Admin
Position Summary Information

v BROOME COUNTY 175

%) NEW YORK

As of 8/20/24

2023 Current 2025 2025

Title of Position Grade/Unit Actuals Authorized Requested Recommended
Full-Time Positions

B&G Construction Crew Supervis POM Local 1883 1 1 1 1
Construction Worker CON Local 1912 3 3 3 3
Custodial Supervisor CS Local 1883 1 1 1 1
Custodial Supervisor 14S CSEA 0 0 1 0
Custodial Worker CW Local 1912 14 14 14 14
Dep Commissioner of PW-B&G F Admin Il 1 1 0 0
Dep Commissioner of PW-B&G G Admin Il 0 0 1 1
Electrician E Local 1912 2 2 2 2
Facility Manager 22 BAPA 2 2 1 1
Facility Manager 22S BAPA 2 3 3 3
HVAC Systems Technician Il HV3 Local 1912 4 4 5 5
Sr. Facility Manager 27 Admin | 0 0 1 0
Sr. Facility Manager 27 BAPA 0 0 0 1
Sr Custodial Worker 14S CSEA 0 0 0 1
Sr Maintenance Mechanic SMM Local 1912 11 12 12 12
Stationary Engineer SE Local 1883 2 2 2 2
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Broome County Government
D15020101 - PW - Building/Grounds-Admin
Position Summary Information

As of 8/20/24

2023 Current 2025 2025
Title of Position Grade/Unit Actuals Authorized Requested Recommended
Total Positions 43 45 48 48
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Broome County Government

Revenue and Appropriation Summary 177
By Department and Division
FUND: 1010 - General Operating
DEPT: D15000000 - Public Works
DIV: D15020101 - PW - Building/Grounds-Admin
2023 2024 2024 2024 2025 2025
Actuals Budget Budget YTD Actuals Budget Budget
Account Amended As of 9/13/24 Requested Recommended % Change
D15000000 - Public Works

A0000002 - Departmental Income 580,817 704,618 704,618 247,714 727,628 727,628 3.27%
5000189 - OTHER LOCAL GOVERNMENTS - - - - 20,000 20,000 -
5000431 - MISCELLANEOUS - - - 1,158 - - -
5000302 - BUILDING SERVICE CHARGEBACKS 549,893 673,694 673,694 246,556 383,515 383,515 (43.07)%
5000312 - RENTAL CHARGEBACKS 30,924 30,924 30,924 - 16,640 16,640 (46.19)%
5000320 - COUNTY CONTRIBUTION - - - 0 - - -
5000333 - OTHER DEPARTMENTAL CHARGEBACK - - - - 307,473 307,473 -
A0000003 - Use of Money - - - - 1,080 1,080 -
5000461 - RENTAL OF REAL PROP-OTHER GOVT - - - - 1,080 1,080 -
A0000006 - Sale of Prop and Comp for Loss 3,121 1,000 1,000 1,634 1,000 1,000 0.00%
5000510 - SALE OF SCRAP & EXCESS MATERIA 3,121 1,000 1,000 1,634 1,000 1,000 0.00%
A0000007 - Misc Interfund Revenues 21,193 - 9,300 11,365 - - -
5000530 - REFUNDS OF PRIOR YEARS EXPENDI 3,723 - - 2,065 - - -
5000534 - TRANSFER FROM INSURANCE RESERV 17,470 - 9,300 9,300 - - -
A0000008 - State Aid 473,192 400,000 400,000 515,433 550,000 550,000 37.50%
5000809 - STATE AID - COURT FACILITIES 473,192 400,000 400,000 515,433 550,000 550,000 37.50%
Rev Total for Div: D15020101 1,078,322 1,105,618 1,114,918 776,146 1,279,708 1,279,708 15.75%
A0000010 - Personnel Service 2,571,196 2,893,573 2,893,573 1,755,560 2,905,648 2,909,129 0.54%
6001000 - SALARIES FULL-TIME 2,205,218 2,427,625 2,427,625 1,521,056 2,501,594 2,505,075 3.19%
6001002 - SALARIES TEMPORARY 278,575 364,648 364,648 171,067 302,754 302,754 (16.97)%



Broome County Government

) BE\?VOYI\(’I)%EOUNTY Revenue and Appropriation Summary
By Department and Division
2023 2024 2024 2024 2025 2025
Actuals Budget Budget YTD Actuals Budget Budget

Account Amended As of 9/13/24 Requested Recommended % Change
6001003 - SALARIES OVERTIME 54,743 73,800 73,800 40,730 73,800 73,800 0.00%
6001004 - SALARIES SHIFT DIFFERENTIAL 7,774 6,500 6,500 4,911 6,500 6,500 0.00%
6001006 - OUT OF TITLE PAY 14,286 7,500 7,500 7,295 7,500 7,500 0.00%
6001008 - STAND-BY PAY - 1,000 1,000 - 1,000 1,000 0.00%
6001009 - OTHER PERSONNEL SERVICES 10,600 12,500 12,500 10,500 12,500 12,500 0.00%
A0000020 - Equipment and Capital Outlay - - 64,063 64,063 - - -
6002603 - DPW BUILDING AND GROUNDS EQUIP - - 64,063 64,063 - - -
A0000040 - Contractual Expenditures 763,606 1,083,975 1,093,275 500,676 1,181,575 1,181,575 9.00%
6004005 - SNOW REMOVAL MATERIALS & SUPPL 3,161 3,500 3,500 - 3,850 3,850 10.00%
6004006 - GARAGE & SHOP OPERATIONAL SUPP 16,310 15,000 15,000 15,520 18,000 18,000 20.00%
6004010 - BOOKS AND SUBSCRIPTIONS - 100 100 - 100 100 0.00%
6004012 - OFFICE SUPPLIES 600 750 750 36 750 750 0.00%
6004021 - BLDG MAINTENANCE SUPPLIES 41,507 61,875 61,875 26,419 161,875 161,875 161.62%
6004022 - FUEL AND HEATING SUPPLIES 125,511 149,000 149,000 69,548 149,000 149,000 0.00%
6004023 - BLDG AND GROUNDS SUPPLIES 38,038 93,500 93,500 56,087 93,500 93,500 0.00%
6004040 - MOTOR EQUIPMENT SUPPLIES 9,388 31,000 31,000 6,964 31,000 31,000 0.00%
6004046 - GAS OIL GREASE AND DIESEL FUEL 2,053 6,000 6,000 5,758 6,000 6,000 0.00%
6004047 - TIRES AND TUBES 1,985 2,500 2,500 - 2,500 2,500 0.00%
6004048 - MISC OPERATIONAL SUPPLIES 48,208 67,200 67,200 21,497 60,000 60,000 (10.71)%
6004052 - UNIFORMS 3,196 3,000 3,000 407 3,000 3,000 0.00%
6004054 - SAFETY SUPPLIES 6,355 7,000 7,000 840 7,000 7,000 0.00%
6004055 - COMPUTER SOFTWARE AND SUPPLIES - 1,000 1,000 - 1,000 1,000 0.00%
6004100 - POSTAGE AND FREIGHT - 50 50 - 50 50 0.00%
6004112 - BLDG GROUNDS AND EQUIP REPAIR 1,302 5,000 5,000 7,250 5,000 5,000 0.00%
6004113 - WATER AND SEWAGE CHARGES 40,676 44,000 44,000 20,547 46,200 46,200 5.00%
6004115 - ELECTRIC CURRENT 198,935 349,000 349,000 117,819 349,000 349,000 0.00%
6004117 - BUILDING AND GROUNDS EXPENSES 203,148 225,000 225,000 137,620 225,000 225,000 0.00%
6004130 - MOTOR EQUIP REPAIRS AND MAINT 815 3,000 3,000 - 3,000 3,000 0.00%
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Broome County Government

) BE\?VOYI\(’I)%EOUNTY Revenue and Appropriation Summary 179
By Department and Division
2023 2024 2024 2024 2025 2025
Actuals Budget Budget YTD Actuals Budget Budget

Account Amended As of 9/13/24 Requested Recommended % Change
6004133 - UNIFORM AND CLOTHING ALLOWANCE 579 500 500 - 750 750 50.00%
6004137 - ADVERTISING AND PROMOTION EXPE 23 - - - - - -
6004138 - OTHER OPERATIONAL EXPENSES 4,342 10,000 10,000 5,065 10,000 10,000 0.00%
6004162 - EDUCATION AND TRAINING - 3,000 3,000 - 3,500 3,500 16.67%
6004191 - OUTSIDE RENTALS-MACHINERY - 1,000 1,000 - 1,500 1,500 50.00%
6004196 - COPYING MACHINE RENTALS - 2,000 2,000 - - - (100.00)%
6004200 - PROPERTY LOSS 17,011 - 9,300 9,300 - - -
6004203 - INSURANCE CLAIMS 459 - - - - - -
6004591 - CASH SHORT AND OVER 5 - - - - - -
A0000041 - Chargeback Expenses 221,397 307,997 307,997 252,656 346,623 346,623 12.54%
6004602 - INSURANCE PREMIUM CHARGEBACK 44,150 18,604 18,604 23,474 61,999 61,999 233.26%
6004606 - TELEPHONE BILLING ACCOUNT 5,684 1,327 1,327 664 1,205 1,205 (9.23)%
6004609 - DATA PROCESSING CHARGEBACKS - 12,431 12,431 6,216 15,059 15,059 21.14%
6004615 - GASOLINE CHARGEBACK 41,296 74,550 74,550 21,217 66,700 66,700 (10.53)%
6004616 - FLEET SERVICE CHARGEBACK 84,000 96,000 96,000 96,000 99,000 99,000 3.13%
6004626 - TRANSPORTATION SERVICES CHARGE 46,268 105,085 105,085 105,085 102,661 102,661 (2.31)%
A0000060 - Principal on Indebtedness 4,335 - - - - - -
6006008 - PRINCIPAL ON CAPITAL LEASE 4,335 - - - - - -
A0000070 - Interest on Indebtedness 665 - - - - - -
6007005 - INTEREST ON CAPITAL LEASE 665 - - - - - -
A0000080 - Employee Benefits 1,662,328 1,807,946 1,807,946 1,155,966 1,761,931 1,762,820 (2.50)%
6008001 - STATE RETIREMENT 304,216 402,941 402,941 261,485 400,000 400,623 (0.58)%
6008002 - SOCIAL SECURITY 185,578 185,714 185,714 125,569 222,282 222,548 19.83%
6008004 - WORKERS COMPENSATION 151,453 138,556 138,556 69,278 71,711 71,711 (48.24)%
6008006 - LIFE INSURANCE 223 675 675 153 465 465 (31.11)%
6008007 - HEALTH INSURANCE 533,182 579,061 579,061 367,554 567,424 567,424 (2.01)%
6008009 - RETIREE HEALTH INSURANCE 487,675 500,999 500,999 330,283 500,004 500,004 (0.20)%

6008010 - DISABILITY INSURANCE - - - - 44 44 -



Broome County Government

N BROOME COUNTY g
' NEW YORK Revenue and Approprlatlorj Symmary
By Department and Division

2023 2024 2024 2024 2025 2025

Actuals Budget Budget YTD Actuals Budget Budget
Account Amended As of 9/13/24 Requested Recommended % Change
6008011 - UNEMPLOYMENT INSURANCE - - - 1,643 - - -
Exp Total for Div: D15020101 5,223,527 6,093,491 6,166,854 3,728,921 6,195,777 6,200,147 1.75%
Total for Div: D15000000 -4,145,204 -4,987,873 -5,051,936 -2,952,775 -4,916,069 -4,920,439 1.35%
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Broome County Government

) RE‘?V%%%QOUNTY Revenue and Appropriation Summary 181
By Department and Division
FUND: 1010 - General Operating
DEPT: D15000000 - Public Works
DIV: D15020401 - PW - Building/Grounds-Gov Plaz
2023 2024 2024 2024 2025 2025
Actuals Budget Budget YTD Actuals Budget Budget
Account Amended As of 9/13/24 Requested Recommended % Change
D15000000 - Public Works

A0000002 - Departmental Income 109,399 180,000 180,000 - 180,000 180,000 0.00%
5000186 - REIMBURSEMENT - GOVERNMENT PLA 109,399 180,000 180,000 - 180,000 180,000 0.00%

Rev Total for Div: D15020401 109,399 180,000 180,000 - 180,000 180,000 0.00%
A0000040 - Contractual Expenditures 74,158 129,500 129,500 47,065 116,000 116,000 (10.42)%
6004005 - SNOW REMOVAL MATERIALS & SUPPL 4,741 5,500 5,500 - 5,500 5,500 0.00%

6004006 - GARAGE & SHOP OPERATIONAL SUPP 888 2,000 2,000 - 2,000 2,000 0.00%

6004021 - BLDG MAINTENANCE SUPPLIES 852 1,000 1,000 933 1,500 1,500 50.00%

6004022 - FUEL AND HEATING SUPPLIES 24,777 20,000 20,000 5,046 20,000 20,000 0.00%

6004023 - BLDG AND GROUNDS SUPPLIES 1,369 4,000 4,000 - - - (100.00)%

6004040 - MOTOR EQUIPMENT SUPPLIES 858 - - 320 - - -

6004048 - MISC OPERATIONAL SUPPLIES 5,024 6,500 6,500 496 6,500 6,500 0.00%

6004054 - SAFETY SUPPLIES - 500 500 - 500 500 0.00%

6004113 - WATER AND SEWAGE CHARGES - 5,000 5,000 - - - (100.00)%

6004115 - ELECTRIC CURRENT 19,134 55,000 55,000 33,416 55,000 55,000 0.00%

6004117 - BUILDING AND GROUNDS EXPENSES 16,514 30,000 30,000 6,854 25,000 25,000 (16.67)%
A0000041 - Chargeback Expenses 194,252 237,912 237,912 116,456 246,230 246,230 3.50%
6004602 - INSURANCE PREMIUM CHARGEBACK 58,859 81,535 81,535 40,768 105,974 105,974 29.97%

6004604 - DPW SECURITY CHARGEBACKS 120,393 131,377 131,377 65,689 132,056 132,056 0.52%

6004614 - OTHER CHARGEBACK EXPENSES - 5,000 5,000 - 8,200 8,200 64.00%

6004619 - BUILDING SERVICE CHARGEBACK 15,000 20,000 20,000 10,000 - - (100.00)%



Broome County Government

Y BROOME COUNTY g
% NEW YORK Revenue and Approprlatlor) ngmary
By Department and Division

2023 2024 2024 2024 2025 2025

Actuals Budget Budget YTD Actuals Budget Budget
Account Amended As of 9/13/24 Requested Recommended % Change
Exp Total for Div: D15020401 268,410 367,412 367,412 163,521 362,230 362,230 (1.41)%
Total for Div: D15000000 -159,011 -187,412 -187,412 -163,521 -182,230 -182,230 2.77%

182



Broome County Government

Revenue and Appropriation Summary 183
By Department and Division
FUND: 1010 - General Operating
DEPT: D15000000 - Public Works
DIV: D15020501 - PW - Building/Grounds-Pub Safe
2023 2024 2024 2024 2025 2025
Actuals Budget Budget YTD Actuals Budget Budget

Account Amended As of 9/13/24 Requested Recommended % Change
A0000040 - Contractual Expenditures 765,583 897,490 897,490 452,557 938,895 938,895 4.61%
6004005 - SNOW REMOVAL MATERIALS & SUPPL 5,276 5,000 5,000 892 5,000 5,000 0.00%
6004006 - GARAGE & SHOP OPERATIONAL SUPP 1,695 1,500 1,500 - 1,500 1,500 0.00%
6004012 - OFFICE SUPPLIES 180 200 200 - 500 500 150.00%
6004021 - BLDG MAINTENANCE SUPPLIES 14,530 25,300 25,300 7,269 27,830 27,830 10.00%
6004022 - FUEL AND HEATING SUPPLIES 111,397 132,000 132,000 71,528 132,000 132,000 0.00%
6004023 - BLDG AND GROUNDS SUPPLIES 19,115 33,065 33,065 18,818 36,715 36,715 11.04%
6004040 - MOTOR EQUIPMENT SUPPLIES 294 5,000 5,000 347 5,500 5,500 10.00%
6004046 - GAS OIL GREASE AND DIESEL FUEL - 2,000 2,000 - - - (100.00)%
6004048 - MISC OPERATIONAL SUPPLIES 21,021 39,000 39,000 14,598 42,900 42,900 10.00%
6004052 - UNIFORMS 477 500 500 - 750 750 50.00%
6004054 - SAFETY SUPPLIES 403 2,000 2,000 - 1,500 1,500 (25.00)%
6004112 - BLDG GROUNDS AND EQUIP REPAIR 5,098 6,000 6,000 - 7,200 7,200 20.00%
6004113 - WATER AND SEWAGE CHARGES 170,765 271,425 271,425 118,276 250,000 250,000 (7.89)%
6004115 - ELECTRIC CURRENT 244,620 275,000 275,000 144,449 260,000 260,000 (5.45)%
6004117 - BUILDING AND GROUNDS EXPENSES 167,941 92,000 92,000 75,143 160,000 160,000 73.91%
6004138 - OTHER OPERATIONAL EXPENSES 2,769 5,000 5,000 1,237 5,000 5,000 0.00%
6004161 - TRAVEL HOTEL AND MEALS - 500 500 - 500 500 0.00%
6004162 - EDUCATION AND TRAINING - 2,000 2,000 - 2,000 2,000 0.00%
A0000041 - Chargeback Expenses 3,223 7,100 7,100 1,522 6,400 6,400 (9.86)%



Broome County Government
Revenue and Appropriation Summary
By Department and Division

2023 2024 2024 2024 2025 2025

Actuals Budget Budget YTD Actuals Budget Budget
Account Amended As of 9/13/24 Requested Recommended % Change
6004615 - GASOLINE CHARGEBACK 3,223 7,100 7,100 1,522 6,400 6,400 (9.86)%
Exp Total for Div: 768,805 904,590 904,590 454,079 945,295 945,295 4.50%
Total for Div: -768,805 -904,590 -904,590 -454,079 -945,295 -945,295 (4.50)%
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Engineering

Commissioner of Public Works

Deputy Commissioner of Public Works —
Engineering

185

Facilities

Manage large scale facility
capital programs and
consultant contracts for large
scale rehabilitation and
replacement projects

Code review and compliance
coordination for all County

building permits

Interdepartmental support
to multiple departments for
facility design of building

repairs and upgrades

Bridges and Culverts

Manage bridge rehabilitation and
repair Capital Assets

Manage Federal Aid projects and
consultant contracts

Address bridge structural and
safety flag conditions

Inspect large county culverts and
coordinate repairs with
Highway and/or contractors

Interdepartmental support
Highway for bridge and
culvert repairs and upgrades

Environmental Compliance

Watershed inspections,
annual reporting and
regulatory compliance

PBS/SPCC compliance and
county system upgrades

MS4 program tracking,
implementation and
reporting - countywide

Parks environmental permits
support

County-wide GIS mapping of
assets and infrastructure
inventory

Highways and General Civil

Roadway repairs and upgrades

Utility projects (storm, water
and sewer)

Pavement Management

ADA Transition Plan and
compliance

Bike and pedestrian ways

239 reviews

Parks Engineering — site,
facilities, parking lots, etc.

Interdepartmental support
Planning, Transit, and
others




Public Works
Engineering Division

Mission Statement

To provide quality engineering design, support, and project management services required to maintain county infrastructure including
roadways, bridges, culverts, parks, and county buildings and facilities; and to serve the residents of Broome County

Description

As a primary unit of the Broome County Department of Public Works, with a principal goal of providing quality engineering services in support of
maintaining and upgrading the County’s Infrastructure (parks, bridges, culverts, roadways, and buildings/facilities). The division accomplishes
this mission as follows:

- Implementation and management of projects assigned by the Commissioner of Public Works in conjunction with the Capital
Improvement Program identified and approved by the County Legislature.

- Taking the lead in maintenance, repair, and rehabilitation projects related to county bridges and large culverts including design and
construction monitoring of bridge and culvert repairs to address structural flags and/or deficiencies.

- Managing facility-related upgrades and projects within the parks system and county wide.

- Providing engineering support to other unites with Public Works as well as to other Departments within the Broome County
Government.

- Providing a myriad of other infrastructure and County-wide program management and support function which as annual monitoring and
inspection of the county’s dams/watersheds and petroleum bulk storage facilities; oversite to county’s building permit program;

managing and overseeing the county’s MS4 program; and oversite of the county’s ADA compliance program.

2025 Objectives

The Engineering Division is committed to furnishing engineering services to Broome County in an efficient and cost-effective manner. We strive
for engineering excellence and professional development. Our long-range objectives include:

- To deliver cost effective service in a timely and responsive to all county-wide departmental and public needs within the limits of the
resources available.

- To work in unison with all county departments regarding their maintenance needs and capital improvement programs and to assist in
their efforts to develop infrastructure inventory, and repair/upgrade plans.
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- To advance the development of a multi-functional engineering division with a multi-disciplined staff, and to promote high technical
standards, encourage leadership and foster career development among staff.

- To advance the goal of mapping all county infrastructure utilizing GPS and developing a geographical catalog of county infrastructure for
use by Public Works.

2025 Budget Highlights

- Increasing salaries across the division to encourage qualified candidates to apply to backfill vacant positions.

- Create new stipend to encourage staff in the Assistant Engineer, Engineer |, and Engineer Il positions to obtain their Professional
Engineering License in New York State. $750 annually for those who complete the Fundamentals of Engineering examination and $1,500

annually for those that complete the Principles and Practices of Engineering examination and maintain licensure with New York State.

- To future develop our internal capabilities regarding federal aid, highway and facility design and project management.
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o, Broome County Government
N EE‘?VOY%EEOUNTY D15030001 - PW - Engineering

Position Summary Information

As of 8/20/24

2023 Current 2025 2025

Title of Position Grade/Unit Actuals Authorized Requested Recommended
Full-Time Positions
Asst Engineer 17S CSEA 2 2 0 0
Asst Engineer 19S CSEA 0 0 2 2
Dep Commissioner of PW-Eng H Admin Il 1 1 0 0
Dep Commissioner of PW-Eng | Admin 0 0 1 1
Engineer | 21S CSEA 2 2 0 0
Engineer | 23S CSEA 0 0 3 2
Engineer I 24 CSEA 1 1 0 0
Engineer Il 26 CSEA 0 0 1 1
Engineer Il 24S CSEA 1 1 0 0
Engineer Il 26S CSEA 0 0 2 1
Engineer IlI 28 BAPA 2 2 0 0
Engineer llI 31 BAPA 0 0 1 1
Engineer Il 28S BAPA 1 1 0 0
Engineer Il 31S BAPA 0 0 2 2

10 10 12 10
Total Positions 10 10 12 10
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Broome County Government

Revenue and Appropriation Summary 189
By Department and Division
FUND: 1010 - General Operating
DEPT: D15000000 - Public Works
DIV: D15030001 - PW - Engineering
2023 2024 2024 2024 2025 2025
Actuals Budget Budget YTD Actuals Budget Budget
Account Amended As of 9/13/24 Requested Recommended % Change
D15000000 - Public Works
A0000009 - Federal Aid - 60,000 60,000 - 56,000 56,000 (6.67)%
5000922 - OTHER FEDERAL AID - 60,000 60,000 - 56,000 56,000 (6.67)%
Rev Total for Div: D15030001 - 60,000 60,000 - 56,000 56,000 (6.67)%
A0000010 - Personnel Service 644,450 775,240 775,240 391,561 978,096 841,890 8.60%
6001000 - SALARIES FULL-TIME 628,997 748,990 748,990 369,395 943,064 806,857 7.73%
6001002 - SALARIES TEMPORARY 13,958 20,250 20,250 22,166 29,033 29,033 43.37%
6001003 - SALARIES OVERTIME 1,496 6,000 6,000 - 6,000 6,000 0.00%
A0000040 - Contractual Expenditures 7,238 96,640 116,640 22,071 113,400 113,400 17.34%
6004010 - BOOKS AND SUBSCRIPTIONS - 400 400 - 1,600 1,600 300.00%
6004011 - DUPLICATING AND PRINTING RM SU - 480 480 - 480 480 0.00%
6004012 - OFFICE SUPPLIES 480 840 840 462 840 840 0.00%
6004042 - ENGINEERING SUPPLIES 475 1,200 1,200 80 1,200 1,200 0.00%
6004054 - SAFETY SUPPLIES 320 1,000 1,000 236 3,660 3,660 266.00%
6004105 - DUES AND MEMBERSHIPS - 200 200 - 1,200 1,200 500.00%
6004137 - ADVERTISING AND PROMOTION EXPE 708 1,200 1,200 553 1,200 1,200 0.00%
6004161 - TRAVEL HOTEL AND MEALS - - - - 1,600 1,600 -
6004162 - EDUCATION AND TRAINING 1,595 2,200 22,200 177 12,500 12,500 468.18%
6004196 - COPYING MACHINE RENTALS 1,110 1,620 1,620 809 1,620 1,620 0.00%
6004572 - ENGINEERING AND ARCHITECTURAL 2,550 87,500 87,500 19,755 87,500 87,500 0.00%
A0000041 - Chargeback Expenses 22,198 90,368 90,368 28,470 124,710 124,710 38.00%



Broome County Government
Revenue and Appropriation Summary
By Department and Division

2023 2024 2024 2024 2025 2025
Actuals Budget Budget YTD Actuals Budget Budget
Account Amended As of 9/13/24 Requested Recommended % Change
6004606 - TELEPHONE BILLING ACCOUNT - 2,920 2,920 1,460 2,651 2,651 (9.23)%
6004609 - DATA PROCESSING CHARGEBACKS 8,218 27,348 27,348 13,674 36,142 36,142 32.16%
6004610 - PERSONNEL SERVICES CHARGEBACKS - 41,000 41,000 - 41,344 41,344 0.84%
6004615 - GASOLINE CHARGEBACK 3,480 7,100 7,100 1,336 6,900 6,900 (2.82)%
6004616 - FLEET SERVICE CHARGEBACK 10,500 12,000 12,000 12,000 12,000 12,000 0.00%
6004626 - TRANSPORTATION SERVICES CHARGE - - - - 25,673 25,673 -
A0000080 - Employee Benefits 496,793 588,401 568,401 321,826 604,399 548,930 (6.71)%
6008001 - STATE RETIREMENT 71,091 119,291 119,291 58,180 144,176 123,037 3.14%
6008002 - SOCIAL SECURITY 46,180 57,298 57,298 27,965 74,824 64,405 12.40%
6008004 - WORKERS COMPENSATION 4,361 4,455 4,455 3,341 3,886 3,886 (12.77)%
6008006 - LIFE INSURANCE 43 150 150 27 120 100 (33.33)%
6008007 - HEALTH INSURANCE 112,062 140,759 120,759 66,760 142,510 118,796 (15.60)%
6008009 - RETIREE HEALTH INSURANCE 259,169 265,920 265,920 163,176 238,178 238,178 (10.43)%
6008010 - DISABILITY INSURANCE 314 528 528 188 704 528 0.00%
6008013 - HEALTH INS - RETIRE INCENTIVE 1,556 - - - - - -
6008011 - UNEMPLOYMENT INSURANCE 2,016 - - 2,190 - - -
Exp Total for Div: D15030001 1,170,679 1,550,649 1,550,649 763,929 1,820,604 1,628,929 5.05%
Total for Div: D15000000 -1,170,679 -1,490,649 -1,490,649 -763,929 -1,764,604 -1,572,929 (5.52)%
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191

Fleet Management

Commissioner of Public Works

Deputy Commissioner of Public Works -
Buildings and Grounds

Fleet Manager

Administration and management for
county fleet of over 200 vehicles

Conduct fleet inspections and repairs
as required

Maintain fleet repair records and
generate reports

Manage fleet stock and supplies

Responsible for fleet purchasing and
replacement




% BROOME COUNTY
/INEW YORK

Division

Broome County Government
Performance Measures

Fleet Management

2023 2024 2025
CY
Actuals Projection Budget

Performance Performance Performance

D09000001 - Fleet Management

D09000001 - Fleet Management

. Performance
Major Programs
Measurements
: Replace aging
Upgrading the Fleet vehicles
Work Orders Completed Work
Orders

1,396.0 1,500.0 1,500.0
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Broome County Government
Department Summary
Fleet Management

v BROOME COUNTY

193
yINEW YORK

Revenues by Character

2023 Actuals 2024 Budget 2024 Actuals as 2025 Budget 2025 Budget

Character  Character Title of 9/13/24 Requested Recommended

0000002 Departmental Income 1,201,119 1,653,185 1,197,263 1,901,463 1,901,463
0000003 Use of Money 8,225 3,100 12,204 3,100 3,100
0000006 Sale of Prop and Comp for Loss 25,232 - - - -
0000007 Misc Interfund Revenues 113,064 1,100,000 1,103,509 806,727 806,727
0000009 Federal Aid 1,086 754 283 270 270
Grand Totals 1,348,726 2,757,039 2,313,259 2,711,560 2,711,560

Appropriations by Character

2023 Actuals 2024 Budget 2024 Actuals as 2025 Budget 2025 Budget
Character  Character Title of 9/13/24 Requested Recommended
0000010 Personnel Service 151,722 232,382 93,857 230,392 230,392
0000020 Equipment and Capital Outlay - 1,100,000 709,533 1,162,371 1,162,371
0000040 Contractual Expenditures 652,147 920,050 442,319 871,208 871,208
0000041 Chargeback Expenses 55,159 78,190 31,420 63,608 63,608
0000042 Depreciation 59,764 - - - -
0000060 Principal on Indebtedness - 256,394 1,338 257,833 257,833
0000070 Interest on Indebtedness 23,031 26,168 8,282 16,671 16,671
0000080 Employee Benefits 111,191 143,855 49,694 109,477 109,477
Grand Totals 1,053,014 2,757,039 1,336,443 2,711,560 2,711,560



Public Works
Fleet Management

Mission Statement

To provide and maintain a fleet of vehicles that will meet the needs of the individual departments with respect to safety, efficiency,
and ease of operation.

Description

Maintain the fleet vehicles from purchase to disposal in accordance with the established Broome County Fleet Management Vehicle
Replacement Policy/Program. Vehicles are purchased per state contract prices and are serviced and inspected for safety. Vehicles
are disposed of as replacement funds become available.

2025 Objectives

- To continue to provide service to vehicles at a cost less than the IRS rate per mile.

- To develop a newer more fuel-efficient fleet.

- To continue to purchase new vehicles to meet criteria on alternatively fueled vehicles.
- Toreduce the incident ratio on repairs to vehicles.

2025 Budget Highlights

- Maintain a fleet of safe vehicles cost effectively.
- Purchase fuel efficient vehicles to contain costs.
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Py Broome County Government
ey EE‘?VOY%EEOUNTY D09000001 - Fleet Management
Position Summary Information

195

As of 8/20/24

2023 Current 2025 2025
Title of Position Grade/Unit Actuals Authorized Requested Recommended
Full-Time Positions
Automotive Mechanic 17 CSEA 2 1 0 0
Automotive Mechanic  17S CSEA 1 2 3 3
Fleet Manager 22 BAPA 0 1 1 1
3 4 4 4

Total Positions 3 4 4 4




. BROOME COUNTY
. NEW YORK

FUND: 2070 - Fleet Operating
DEPT: D09000000 - Fleet Management
DIV: D09000001 - Fleet Management

Broome County Government
Revenue and Appropriation Summary
By Department and Division

2023 2024 2024 2024 2025 2025
Actuals Budget Budget YTD Actuals Budget Budget
Account Amended As of 9/13/24 Requested Recommended % Change
D09000000 - Fleet Management

A0000002 - Departmental Income 0 - - - - - -
5000304 - CHARGES FOR GAS 0 - - - - - -
A0000002 - Departmental Income 1,201,119 1,653,185 1,653,185 1,197,263 1,901,463 1,901,463 15.02%
5000189 - OTHER LOCAL GOVERNMENTS 45,436 58,930 58,930 24,923 54,050 54,050 (8.28)%

5000229 - BCC CHARGES 15,099 35,500 35,500 9,137 47,500 47,500 33.80%

5000303 - CHARGES FOR USE OF COUNTY CAR 179,700 278,745 278,745 278,745 554,553 554,553 98.95%

5000304 - CHARGES FOR GAS 372,885 590,010 590,010 108,706 531,360 531,360 (9.94)%

5000326 - CHARGEBACKS-MOTOR VEH SERVICE 588,000 690,000 690,000 775,751 714,000 714,000 3.48%
A0000003 - Use of Money 8,225 3,100 3,100 12,204 3,100 3,100 0.00%
5000451 - INTEREST AND EARNINGS 8,225 3,100 3,100 12,204 3,100 3,100 0.00%
A0000007 - Misc Interfund Revenues 105,287 1,100,000 1,100,000 1,100,909 806,727 806,727 (26.66)%
5000530 - REFUNDS OF PRIOR YEARS EXPENDI 1,639 - - 909 - - -

5000551 - CHANGE IN OPEB LIABILITY 98,524 - - - - - -

5000562 - TRANSFER FROM GENERAL FUND - 1,100,000 1,100,000 1,100,000 806,727 806,727 (26.66)%

5000570 - EARNINGS ON TEMPORARY INVESTME 5,124 - - - - - -

Rev Total for Div: D09000001 1,314,631 2,756,285 2,756,285 2,310,376 2,711,290 2,711,290 (1.63)%
A0000010 - Personnel Service 151,722 232,382 232,382 93,857 230,392 230,392 (0.86)%
6001000 - SALARIES FULL-TIME 151,443 229,382 229,382 92,811 227,892 227,892 (0.65)%

6001003 - SALARIES OVERTIME 95 2,500 2,500 999 2,500 2,500 0.00%

6001006 - OUT OF TITLE PAY 184 500 500 48 - - (100.00)%
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Broome County Government

) RE‘?VOY%%QOUNTY Revenue and Appropriation Summary 197
By Department and Division
2023 2024 2024 2024 2025 2025
Actuals Budget Budget YTD Actuals Budget Budget

Account Amended As of 9/13/24 Requested Recommended % Change
A0000020 - Equipment and Capital Outlay - 1,100,000 1,100,000 709,533 1,162,371 1,162,371 5.67%
6002300 - AUTOMOBILES - 1,100,000 1,100,000 709,533 1,162,371 1,162,371 5.67%
A0000040 - Contractual Expenditures 652,092 920,013 920,013 442,304 871,195 871,195 (5.31)%
6004006 - GARAGE & SHOP OPERATIONAL SUPP 490 500 500 358 500 500 0.00%
6004010 - BOOKS AND SUBSCRIPTIONS - 1,771 1,771 - 2,000 2,000 12.93%
6004022 - FUEL AND HEATING SUPPLIES 0 - - - - - -
6004023 - BLDG AND GROUNDS SUPPLIES - - - 6,458 - - -
6004040 - MOTOR EQUIPMENT SUPPLIES 100,534 125,500 125,500 70,097 138,500 138,500 10.36%
6004046 - GAS OIL GREASE AND DIESEL FUEL 482,916 706,690 706,690 314,194 632,910 632,910 (10.44)%
6004047 - TIRES AND TUBES 54,941 41,250 41,250 35,421 49,500 49,500 20.00%
6004048 - MISC OPERATIONAL SUPPLIES 3,534 7,517 7,517 1,542 8,650 8,650 15.07%
6004052 - UNIFORMS 246 750 750 720 800 800 6.67%
6004054 - SAFETY SUPPLIES - 1,000 1,000 124 1,200 1,200 20.00%
6004117 - BUILDING AND GROUNDS EXPENSES - 9,000 9,000 - 9,000 9,000 0.00%
6004130 - MOTOR EQUIP REPAIRS AND MAINT 1,695 14,000 14,000 8,649 16,100 16,100 15.00%
6004138 - OTHER OPERATIONAL EXPENSES 7,736 11,535 11,535 4,743 11,535 11,535 0.00%
6004162 - EDUCATION AND TRAINING - 500 500 - 500 500 0.00%
A0000041 - Chargeback Expenses 55,159 78,190 78,190 31,420 63,608 63,608 (18.65)%
6004601 - INDIRECT COSTS 24,825 21,290 21,290 - 21,290 21,290 0.00%
6004602 - INSURANCE PREMIUM CHARGEBACK 2,827 3,644 3,644 1,822 4,813 4,813 32.08%
6004606 - TELEPHONE BILLING ACCOUNT 1,146 994 994 497 784 784 (21.13)%
6004609 - DATA PROCESSING CHARGEBACKS 22,610 45,162 45,162 27,126 30,321 30,321 (32.86)%
6004615 - GASOLINE CHARGEBACK 3,751 7,100 7,100 1,975 6,400 6,400 (9.86)%
A0000042 - Depreciation 59,764 - - - - - -
6004804 - DEPRECIATION - MOTOR VEHICLES 59,764 - - - - - -
A0000080 - Employee Benefits 111,191 143,855 143,855 49,694 109,477 109,477 (23.90)%
6008001 - STATE RETIREMENT 19,421 37,197 37,197 16,453 29,424 29,424 (20.90)%
6008002 - SOCIAL SECURITY 10,909 17,548 17,548 6,897 17,625 17,625 0.44%



Broome County Government

) RE‘?VOY%%QOUNTY Revenue and Appropriatiop ngmary
By Department and Division

2023 2024 2024 2024 2025 2025

Actuals Budget Budget YTD Actuals Budget Budget
Account Amended As of 9/13/24 Requested Recommended % Change
6008004 - WORKERS COMPENSATION 3,238 3,037 3,037 1,519 4,814 4,814 58.51%
6008005 - WORKERS COMP LT LIABILITY 15,342 - - - - - -
6008006 - LIFE INSURANCE 16 60 60 9 40 40 (33.33)%
6008007 - HEALTH INSURANCE 32,359 44,350 44,350 11,247 32,960 32,960 (25.68)%
6008008 - CHANGE IN OPEB LIABILITY - 2,260 2,260 - - - (100.00)%
6008009 - RETIREE HEALTH INSURANCE 29,642 39,139 39,139 13,493 24,350 24,350 (37.79)%
6008010 - DISABILITY INSURANCE 264 264 264 76 264 264 0.00%
Exp Total for Div: D09000001 1,029,927 2,474,440 2,474,440 1,326,809 2,437,043 2,437,043 (1.51)%
Total for Div: D09000000 284,703 281,845 281,845 983,567 274,247 274,247 (2.70)%
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Broome County Government

%) BROOME COUNTY o 199
%) NEW YORK Revenue and Appropnaﬂon ngmary
By Department and Division
FUND:
DEPT: D09000000 - Fleet Management
DIV: D09010001 - Fleet-Interfund Transfers
2023 2024 2024 2024 2025 2025
Actuals Budget Budget YTD Actuals Budget Budget
Account Amended As of 9/13/24 Requested Recommended % Change
D09000000 - Fleet Management
A0000006 - Sale of Prop and Comp for Loss 25,232 - - - - - -
5000518 - SALE OF EQUIPMENT 25,232 - - - - - -
Rev Total for Div: D09010001 25,232 - - - - - -
Exp Total for Div: D09010001 - - - - - - 0.00%
Total for Div: D09000000 25,232 - - - - - -



) BROOME COUNTY
/INEW YORK

FUND: 2070 - Fleet Operating
DEPT: D09000000 - Fleet Management
DIV: D09020001 - Fleet-Debt Service

Broome County Government
Revenue and Appropriation Summary
By Department and Division

2023 2024 2024 2024 2025 2025

Actuals Budget Budget YTD Actuals Budget Budget
Account Amended As of 9/13/24 Requested Recommended % Change

D09000000 - Fleet Management

A0000007 - Misc Interfund Revenues 7,778 - - 2,600 - - -
5000532 - PREMIUM & ACCRUED INT ON OBLIG 7,778 - - 2,600 - - -
A0000009 - Federal Aid 1,086 754 754 283 270 270 (64.19)%
5000952 - ARRA DEBT REIMBURSEMENT 1,086 754 754 283 270 270 (64.19)%
Rev Total for Div: D09020001 8,863 754 754 2,883 270 270 (64.19)%
A0000040 - Contractual Expenditures 55 37 37 14 13 13 (64.86)%
6004504 - OTHER FINANCIAL SERVICES 55 37 37 14 13 13 (64.86)%
A0000060 - Principal on Indebtedness - 256,394 256,394 1,338 257,833 257,833 0.56%
6006000 - PRINCIPAL ON SERIAL BONDS - 23,060 23,060 1,338 24,501 24,501 6.25%
6006001 - PRINCIPAL ON BANS - 233,334 233,334 - 233,332 233,332 0.00%
A0000070 - Interest on Indebtedness 23,031 26,168 26,168 8,282 16,671 16,671 (36.29)%
6007000 - INTEREST ON SERIAL BONDS 3,712 3,564 3,564 1,099 1,671 1,671 (53.11)%
6007001 - INTEREST ON BANS 19,319 22,604 22,604 7,184 15,000 15,000 (33.64)%
Exp Total for Div: D09020001 23,086 282,599 282,599 9,634 274,517 274,517 (2.86)%
Total for Div: D09000000 -14,223 -281,845 -281,845 -6,751 -274,247 -274,247 2.70%
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Py Broome County Government
ey EE‘?VOY%EEOUNTY Department Summary

Purchasing

201

Revenues by Character

2023 Actuals 2024 Budget 2024 Actuals as 2025 Budget 2025 Budget

Character  Character Title of 9/13/24 Requested Recommended

0000003 Use of Money 1,106 950 439 - -
0000006 Sale of Prop and Comp for Loss 4,500 4,500 - - -
0000007 Misc Interfund Revenues - 10 146 - -
Grand Totals 5,606 5,460 585 - -

Appropriations by Character

2023 Actuals 2024 Budget 2024 Actuals as 2025 Budget 2025 Budget

Character  Character Title of 9/13/24 Requested Recommended
0000010 Personnel Service 214,264 229,677 152,866 - -
0000040 Contractual Expenditures 10,518 13,943 12,904 - -
0000041 Chargeback Expenses 1,470 1,608 1,052 - -
0000080 Employee Benefits 157,196 178,692 120,265 - -

Grand Totals 383,448 423,920 287,087 - -



Broome County Government

fvy BROOME COUNTY ;
.Y NEW YORK D_1.6000001 - Purchasmg_
Position Summary Information
As of 8/20/24
2023 Current 2025 2025
Title of Position Grade/Unit Actuals Authorized Requested Recommended
Full-Time Positions
Buyer 14S CSEA 1 1 0 0
Dir of Purchasing F Admin Il 1 1 0 0
Purchasing Agent 20 BAPA 1 1 0 0
Sr Buyer 15S BAPA 1 1 0 0
4 4 0 0

Total Positions 4 4 0 0
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Broome County Government
Revenue and Appropriation Summary 203
By Department and Division

BROOME COUNTY
NEW YORK

sl
FUND: 1010 - General Operating

DEPT: D16000000 - Purchasing
DIV: D16000001 - Purchasing

2023 2024 2024 2024 2025 2025
Actuals Budget Budget YTD Actuals Budget Budget
Account Amended As of 9/13/24 Requested Recommended % Change
D16000000 - Purchasing

A0000003 - Use of Money 1,106 950 950 439 - - (100.00)%
5000470 - VENDING MACHINE 1,106 950 950 439 - - (100.00)%
A0000006 - Sale of Prop and Comp for Loss 4,500 4,500 4,500 - - - (100.00)%
5000518 - SALE OF EQUIPMENT 4,500 4,500 4,500 - - - (100.00)%
A0000007 - Misc Interfund Revenues - 10 10 146 - - (100.00)%
5000530 - REFUNDS OF PRIOR YEARS EXPENDI - - - 146 - - -

5000545 - CREDIT CARD REBATES - 10 10 - - - (100.00)%

Rev Total for Div: D16000001 5,606 5,460 5,460 585 - - (100.00)%
A0000010 - Personnel Service 214,264 229,677 229,677 152,866 - - (100.00)%
6001000 - SALARIES FULL-TIME 214,264 229,677 229,677 152,866 - - (100.00)%
A0000040 - Contractual Expenditures 10,518 13,943 22,219 12,904 - - (100.00)%
6004010 - BOOKS AND SUBSCRIPTIONS 164 175 175 - - - (100.00)%

6004012 - OFFICE SUPPLIES 1,634 750 750 170 - - (100.00)%

6004030 - FOOD AND BEVERAGES 30 - - - - - -

6004105 - DUES AND MEMBERSHIPS 980 500 500 - - - (100.00)%

6004106 - GENERAL OFFICE EXPENSES 1,617 5,000 13,276 8,276 - - (100.00)%

6004137 - ADVERTISING AND PROMOTION EXPE 1,931 1,750 1,750 1,989 - - (100.00)%

6004160 - MILEAGE AND PARKING-LOCAL 179 - - - - - -

6004161 - TRAVEL HOTEL AND MEALS 536 1,600 1,600 427 - - (100.00)%

6004162 - EDUCATION AND TRAINING 1,780 1,600 1,600 330 - - (100.00)%



BROOME %OUNTY
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Broome County Government
Revenue and Appropriation Summary
By Department and Division

2023 2024 2024 2024 2025 2025

Actuals Budget Budget YTD Actuals Budget Budget
Account Amended As of 9/13/24 Requested Recommended % Change
6004196 - COPYING MACHINE RENTALS 1,668 2,568 2,568 1,712 - - (100.00)%
A0000041 - Chargeback Expenses 1,470 1,608 1,608 1,052 - - (100.00)%
6004602 - INSURANCE PREMIUM CHARGEBACK 374 497 497 497 - - (100.00)%
6004609 - DATA PROCESSING CHARGEBACKS 1,096 1,111 1,111 555 - - (100.00)%
A0000080 - Employee Benefits 157,196 178,692 178,692 120,265 - - (100.00)%
6008001 - STATE RETIREMENT 21,002 29,422 29,422 18,742 - - (100.00)%
6008002 - SOCIAL SECURITY 14,839 17,570 17,570 10,131 - - (100.00)%
6008004 - WORKERS COMPENSATION 1,501 1,764 1,764 882 - - (100.00)%
6008006 - LIFE INSURANCE 20 60 60 14 - - (100.00)%
6008007 - HEALTH INSURANCE 54,944 63,633 63,633 46,333 - - (100.00)%
6008009 - RETIREE HEALTH INSURANCE 63,369 66,155 66,155 44,103 - - (100.00)%
6008010 - DISABILITY INSURANCE 32 88 88 59 - - (100.00)%
6008013 - HEALTH INS - RETIRE INCENTIVE 1,488 - - - - - -
Exp Total for Div: D16000001 383,448 423,920 432,196 287,087 - - (100.00)%
Total for Div: D16000000 -377,842 -418,460 -426,736 -286,502 - - 100.00%
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Real Property Tax Services

~
Director

%

e | ™
Assistant Director
N\ J
e ™
County Receiver of Taxes

N\ J

Assessment Administration

Tax Roll and Tax Bill Processing
Tax Collection, Taxpayer Assistance, Installment Program
GIS/Tax Maps/911 Numbering/Subdivisions
Real Property System Maintenance

Title Searching/Foreclosure/Acquisitions/Auctions




Broome County Government

v BROOME COUNTY Performance Measures

%) NEW YORK

Real Property Tax Services

2023 2024 2025
CY
Actuals Projection Budget
Division Major Programs Performance Performance Performance Performance
Measurements

D17000001 - Real Property Tax Services Tax Map Splits and - 200.0 220.0
Combinations
. 911 Numbers

D17000001 - Real Property Tax Services - Established - 230.0 230.0
Maps for

D17000001 - Real Property Tax Services - Municipalities on CD - 200.0 200.0
& GIS
Parcel Owner

D17000001 - Real Property Tax Services - Inquiries & - 1,000.0 1,100.0
Clarification
Number of GIS

D17000001 - Real Property Tax Services - Searches: Tax Map - 10,500.0 11,000.0
PDF
Number of GIS

D17000001 - Real Property Tax Services - Searches: Parcel - 225,000.0 230,000.0
Viewer

D17000001 - Real Property Tax Services Tax Payer Assistance Telephone Inqume§ & - 38,000.0 38,000.0
Information

D17000001 - Real Property Tax Services - Tax Corrections & - 600.0 600.0
Apportionments

D17000001 - Real Property Tax Services . Tiles Searched for - 1,400.0 2,400.0
Foreclosure

D17000001 - Real Property Tax Services - Installm_ent - 500.0 750.0
Agreements, Active

D17000001 - Real Property Tax Services - Returned Tax - 500.0 650.0
Payments
Assessment Assessment Roll

D17000001 - Real Property Tax Services Completed & Filed - 17.0 17.0

Administration

with Towns & Villages
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Division

Broome County Government
Performance Measures

Major Programs

Performance
Measurements

2023 2024
CY
Actuals Projection

2025

Budget

Performance Performance Performance

D17000001 - Real Property Tax Services

D17000001 - Real Property Tax Services

D17000001 - Real Property Tax Services
D17000001 - Real Property Tax Services
D17000001 - Real Property Tax Services
D17000001 - Real Property Tax Services

D17000001 - Real Property Tax Services

D17000001 - Real Property Tax Services

Tax Roll & Bill
Processing

Assessor Annual
reports balanced &
Filed with Towns &

Villages

Assessor & Board of
Assessment Review
Members trained
Deeds processed &
recorded RPS

Tax Escrow Accounts
Processed

Village Tax Rolls &
Bills

School Tax Rolls &
Bills

Town & County Tax
Rolls & Bills

City Tax Rolls & Bills

- 17.0

- 21.0

- 12,000.0

- 4,000.0

- 7.0

- 19.0

- 14.0

17.0

20.0

13,000.0

4,100.0

7.0

18.0

15.0

1.0



Broome County Government
Department Summary
Real Property Tax Services

% BROOME COUNTY
/INEW YORK

Revenues by Character

2023 Actuals 2024 Budget 2024 Actuals as 2025 Budget 2025 Budget

Character  Character Title of 9/13/24 Requested Recommended

0000001 Tax Items 2,366,758 - 3,847 - -
0000002 Departmental Income 569,511 634,000 292,471 1,139,714 1,139,714
0000003 Use of Money 75,346 7,500 39,864 50,000 50,000
0000005 Fines and Forfeitures 31,925 5,000 11,780 5,000 5,000
0000006 Sale of Prop and Comp for Loss 46,000 20,000 - 30,000 30,000
0000007 Misc Interfund Revenues 934 - 518 - -
0000008 State Aid 113,341 65,000 14,130 65,000 65,000
Grand Totals 3,203,815 731,500 362,609 1,289,714 1,289,714

Appropriations by Character

2023 Actuals 2024 Budget 2024 Actuals as 2025 Budget 2025 Budget
Character  Character Title of 9/13/24 Requested Recommended
0000010 Personnel Service 547,701 673,107 366,887 706,409 707,987
0000040 Contractual Expenditures 33,259 90,734 22,619 86,114 86,114
0000041 Chargeback Expenses 52,753 53,907 1,816 58,954 58,954
0000080 Employee Benefits 352,125 445,629 246,105 424,547 424,912
Grand Totals 985,838 1,263,377 637,427 1,276,024 1,277,968
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Real Property Tax Services

Mission Statement

Real Property Tax Services Department is mandated by New York State Real Property Tax Law, Section 1530, and is responsible for
coordination of assessment administration in the towns, villages, and city. Under the Broome County Charter, the agency also has tax
enforcement and property recording duties. The department operates with authority under the New York State Real Property Tax
Laws and County Charter. Additionally, Section 1184 establishes procedures to collect taxes through an installment program, which
the department administers. School taxes are collected for the Binghamton City School, Sunrise Terrace, Chenango Valley, Chenango
Forks, Deposit, Harpursville, Johnson City, Maine-Endwell, Susquehanna Valley, Union-Endicott, and Whitney Point school districts.
Property taxes are also collected for the City of Binghamton and the towns of Binghamton, Chenango, Conklin, Dickinson, Fenton,
Kirkwood, Nanticoke and Union. We are a Taxpayer Customer Service driven Department.

Description

Assessment Administration includes the production of assessor field books, tentative and final assessment rolls, annual assessors’
reports, annual exemption reports, computation of utility, special franchise, state land, telecommunication, and railroad assessments
for sixteen Towns, the City of Binghamton and seven Villages. It further requires maintenance of ownership records, assessors training
and support, Board of Assessment review training, and tax error investigations for twenty-three County municipalities.

Tax Roll and Bill Processing includes tax corrections and refunds, special district re-levies, tax roll balancing, collector input, tax rolls
and bills for sixteen Towns, the City of Binghamton, six villages, nineteen school districts, and four hundred fifty special districts. Duties
include interfacing with the NY State ORPTS, filing and recording parcel information into the RPS System for proper tax bill printing
and issuing individual municipal/school tax warrants in the County.

Foreclosure includes title searches, legal notices, mailings, postings, court filings, financial accounting, property inspections, tax sale
auctions, and other enforcement duties, on the annual average of 2,500 delinquent taxpayer properties in the County.

Taxpayer Assistance includes helping taxpayers with assessment issues, exemption clarification, correcting errors in property tax bills,
tax map problems, pending tax foreclosures, tax foreclosed property management, municipal code compliance and general
assessment administration questions. The Department implements the Tax Installment Agreement Program allowing delinquent
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taxpayers an opportunity to pay taxes in 24 monthly installments. Plus receiving/recording payments and issuing certificates for
redemption, withdrawals, and reinstatement. Real Property administers the Hardship Sellback program.

Tax Map includes map changes by deeds including splits, combinations, filing of subdivisions, error investigations, corrections, issuing
of maps to sixteen Towns, the City of Binghamton, seven Villages. The GIS Information System available on County Website is an
important tool and gaining in popularity with the public with over 200,000 annual parcel views with 8,900 printing of PDF tax maps.
Mapping and RPS provided by Real Property is the source of this information. GIS assists in Economic Development and is a critical
function. Mapping issues 911 address location for new parcels.

County Tax Foreclosure, including Social Service and Office of Aging interaction implements; title searches, preparation of legal
documents (Deeds, RP-5217’s and TP-584’s), vouchers, tax searches, appraisals, court documents, and record follow-up. Addressing
and insuring proper handling of the Hardship Sellback Program opportunity to taxpayers. Establishing the County Real Property tax
auction, calculating base tax owed, managing the preparation of the properties, and handling the vacating of occupants and squatters
while controlling the cost of the property maintenance.

Tax Collection includes collecting, posting, daily deposit preparation, performing warrant adjustments, sending escrow receipts,
assisting taxpayer and escrow companies, resolving problems, reconciliation of property tax warrants and settling with OMB in Broome
County and 4 other counties for school tax collection. Switching to Muncipay for tax payment by credit/debit card and e-check has
been highly successful with excellent reporting systems and minimal problems across all towns and school districts. We work with our
vendor ATC to roll out a new tested collection system to make for seamless reporting to taxlookup.net.

Installment Program includes the necessary research, implementation, collections, record-keeping, and statistical analysis to
administer over 350 agreements annually. This also includes interacting with taxpayers individually as they request to enter and
maintain their agreement. Includes daily interaction with the public in the collection of a debt and the situations that arise. The success
rate of this program is eighty-seven percent effective.

Property Management include securing and repairs to maintain the present condition of foreclosed properties; cooperating and
addressing municipal code violations of County owned property and resolving occupant/squatter issues in attempt to minimize the
County’s liability.
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2025 Objectives

- Continue to assist all municipalities within Broome County with their assessment and tax collection goals. Real Property will
continue to offer the service of tax collection for any municipality in the county.

- The assessment community will continue to be updated with the most current county and state legislation as it applies to the
assessors. We will continue to assist local assessor in Tax Certiorari cases that place local municipalities at risk of unbalancing
budgets.

- Internal restructuring within the department will enable the department to operate in a more efficient manner and cross train
individuals in multiple disciplines, within Union guidelines, thus to minimize disruption due to personnel changes or illness.

- Enhance a tax collection software program for better support and reporting. This will enable both systems for County tax
receiving and City delinquent tax collection along with other functions necessary for accurate tax collection both at County and

City levels.

2025 Budget Highlights

- With the new decision made on In-Rem foreclosure process, our department will face many challenges in the upcoming year
with the administration of the tax foreclosure and auction process including the disbursement of auction surplus.

- Upgrade one position to include an Appraiser beneficial for the new changes to foreclosure law and begin training for valuation
and appraisal values of property within the County.

- We will continue to build upon our relationships with the municipalities through meetings and communication with Town
Supervisors regarding our pending foreclosed properties and interfacing with the Building Code Departments to enhance
affordable owner-occupied housing.

- Address the aging and potential retirement of local Assessors across all municipalities within Broome County. The historical
knowledge and consistency these individuals retain requires documentation and active succession plan coupled with adequate
training program and mentoring.

- Continue our work with the Broome County Landbank and Habitat for Humanity to address the demolition of blighted
properties and facilitate the selection of both County and City properties for affordable housing programs. Also, will work
closely with Southern Door Land Trust to encourage and foster their mission of affordable housing.



2025 Real Property Fee Schedule

Real Property Tax Bill Processing Charges
Maintenance
Paper
Folding
Stuffing or Sealing
Printing
Additional Insert
Tax Collection admin fee per parcel

Real Property Tax Services
Title Search Fee
Copies

Real Property Tax Services - Data Files
RPS160D1 - annual fee to Escrow companies

S 0.85
0.06
0.05
0.07
0.09
0.07

2.00

$ 150.00
0.25

$ 1,000
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Broome County Government
D17000001 - Real Property Tax Services
Position Summary Information

As of 8/20/24

2023 Current 2025 2025

Title of Position Grade/Unit Actuals Authorized Requested Recommended
Full-Time Positions
Asst Dir Real Prop Tax Svce 21 Admin | 1 1 0 0
Asst Dir Real Prop Tax Svce 23 Admin | 0 0 1 1
County Receiver of Taxes 20S BAPA 1 1 0 0
County Receiver of Taxes 22S BAPA 0 0 1 1
Dir of RPTS 1lI H Admin Il 1 1 1 1
Real Prop Tax Svcs Asst 15 CSEA 1 1 1 1
Real Property Appraiser Trainee 16S CSEA 0 0 1 1
Real Property Manager 16S BAPA 1 1 1 1
Real Property Tax Service Aide  12S CSEA 1 1 1 1
Real Property Tax Svcs Spec 17 CSEA 1 1 1 1
Sr Clerk 08S CSEA 2 2 1 1
Tax Map Technician 18 CSEA 1 1 1 1
Title Searcher 14S CSEA 1 0 0 0
Title Searcher 16S CSEA 0 1 1 1

11 11 11 11
Total Positions 11 11 11 11
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BROOME COUNTY
NEW YORK

FUND: 1010 - General Operating
DEPT: D17000000 - Real Property Tax Services
DIV: D17000001 - Real Property Tax Services

Broome County Government
Revenue and Appropriation Summary
By Department and Division

2023 2024 2024 2024 2025 2025
Actuals Budget Budget YTD Actuals Budget Budget
Account Amended As of 9/13/24 Requested Recommended % Change
D17000000 - Real Property Tax Services

A0000001 - Tax Items 2,366,758 - - 3,847 - - -
5000002 - GAIN FROM SALE-TAX ACQ PROPERT 2,363,935 - - 3,847 - - -

5000004 - INTEREST & PENAL-REAL PROP TAX 2,822 - - 0 - - -
A0000002 - Departmental Income 569,511 634,000 634,000 292,471 1,139,714 1,139,714 79.77%
5000104 - CLERK FEES - - - 0 - - -

5000185 - DATA PROCESSING TAX SERVICES 100,265 140,000 140,000 - 350,406 350,406 150.29%

5000227 - TITLE SEARCH FEES 242,550 250,000 250,000 147,600 408,750 408,750 63.50%

5000426 - MISCELLANEOUS 5,422 4,000 4,000 1,781 5,000 5,000 25.00%

5000441 - TAX COLLECTION FEES 221,274 240,000 240,000 143,090 375,558 375,558 56.48%
A0000003 - Use of Money 75,346 7,500 7,500 39,864 50,000 50,000 566.67%
5000451 - INTEREST AND EARNINGS 75,036 7,500 7,500 39,864 50,000 50,000 566.67%

5000460 - RENTAL OF REAL PROPERTY INDIVI 310 - - - - - -
A0000005 - Fines and Forfeitures 31,925 5,000 5,000 11,780 5,000 5,000 0.00%
5000500 - FORFEITURE OF DEPOSITS 31,925 5,000 5,000 11,780 5,000 5,000 0.00%
A0000006 - Sale of Prop and Comp for Loss 46,000 20,000 20,000 - 30,000 30,000 50.00%
5000517 - SALES OF REAL PROPERTY 46,000 20,000 20,000 - 30,000 30,000 50.00%
A0000007 - Misc Interfund Revenues 934 - - 518 - - -
5000530 - REFUNDS OF PRIOR YEARS EXPENDI 934 - - 518 - - -
A0000008 - State Aid 113,341 65,000 65,000 14,130 65,000 65,000 0.00%
5000803 - PROPERTY TAX ADMINISTRATION 113,341 65,000 65,000 14,130 65,000 65,000 0.00%

Rev Total for Div: D17000001 3,203,815 731,500 731,500 362,609 1,289,714 1,289,714 76.31%
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Broome County Government
Revenue and Approp