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County Executive 

Mission Statement 

To efficiently and effectively manage the operations and capital, 

operating and grant budgets of all county departments and to provide 

residents with quality services creating a high quality of life in a cost

effective manner. 

Description 

The office and duties of the County Executive are established by Article 

Ill, Sections 301-312 of the Broome County Charter adopted November 

1968. The County Executive is the Chief Executive Officer and 

administrative head of Broome County government. The County 

Executive is an elected position serving a four-year term. 

The County Executive oversees all County departments. The Executive 

is also responsible for communicating information regarding county 

services, programs, activities, and public policy to county employees, 

the public, and local, state and federal elected officials. 

The County Executive is responsible for implementing local laws and 

resolutions as defined in the Broome County Charter and Code. The 

County Executive supervises and directs the internal organization and 

administration of all department and other administrative units. In 

addition, the County Executive appoints members to various county 

boards and commissions. 

2023 Objectives 

► To work closely with all levels of government, departments and

community partners to meet challenges posed by current

economic conditions. The Executive Office will strive to

maintain the quality services that residents depend upon and 

deserve. All services will continue to be constantly evaluated to 

ensure they are provided in the most cost- effective manner. 

► To enhance economic development, the Executive Office will

continue to contain property taxes by efficient operations

within county government. These efforts will include, but are

not limited to:

• Enforcement of strict guidelines and accountability for

spending by all county departments.

• Emphasis of increased efficiency of all departments

improving performance and reducing expenses.

• Monitoring all capital projects for completion and

quality.

• Ensuring current and planned projects fit within the

current economic model and are sustainable in the near

as well as foreseeable future.

• Creating and promoting strategies to make Broome

County a viable place for investment.

2023 Budget Highlights 

► The department controlled costs to the extent possible.
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County Clerk 04010001 

Records 

2022 

2021 Current 2023 2023 

Title of Position Grade/Unit Actuals Authorized Requested Recommended 

Full-Time Positions 

County Clerk Elected 1 1 1 1 

Executive Deputy County Clerk E Admin 0 0 1 1 

Executive Deputy County Clerk C Admin 1 1 0 0 

Deputy County Clerk (40) 19 Admin 0 0 2 2 

Deputy County Clerk (40) 17 Admin 2 2 0 0 

Secretary to the County Clerk (37.5) 18 Admin 0 0 1 1 

Secretary to the County Clerk (37.5) 16 Admin 1 1 0 0 

Senior Index Clerk (40) 11 CSEA 0 0 2 2 

Senior Index Clerk (40) 9CSEA 2 2 0 0 

Index Clerk (40) 10 CSEA 0 0 4 4 

Index Clerk (40) 8 CSEA 4 4 0 0 

Total Full-Time Positions 11 11 11 11 

Part-Time Positions 

None 0 0 0 0 

Total Part-Time Positions 0 0 0 0 

Total Positions 11 11 11 11 

17



18



19



20



COUNTY CLERK 

Motor Vehicles 

MISSION STATEMENT 

To oversee the processing of motor vehicle transactions, abiding by 

the laws and guidelines established by the NYS Department of Motor 

Vehicles and the Federal government, while offering superior 

customer service to the stakeholders who utilize the department. 

DESCRIPTION 

The DMV efficiently processes motor vehicle transactions, including 

the licensing of drivers and the registering of vehicles. 

The DMV is a consistent revenue generator for Broome County 

government. The department also collects several taxes and fees on 

behalf New York State. While the department retains a portion of 

some of the fees, for the most part the office acts as a collection or 

pass-through department for these fees. 

As you may or may not know, Broome County receives 12.7% of DMV 

revenue only if residents visit their local DMV to complete their 

registrations, renew licenses or purchase license plates. When 

residents renew registrations or licenses on line or through the mail, 

New York State keeps the revenue. By studying trends over the past 

10 years, we have learned that Broome County lost almost $300,000 

in revenue due to the increase in residents renewing registrations or 

licenses on line or through the mail directly with New York State. Over 

the last four years County Clerk Mihalko has put in place initiatives 

aimed at encouraging more Broome County residents to keep their 

DMV transactions local. These initiatives include the installation of six 

drop boxes around the county for the collection of transactions that 

could have been mailed to the state. We also distributed a flyer to 

residents along with their property tax bills touting the importance of 

keeping these fees local. 

2023 OBJECTIVES 

The DMV is doing everything it can to maximize the retention of the 

local share of DMV revenue. We are looking to continue the 

following: 

► Saturday hours at the Endicott DMV office

► Our weekly satellite office in Conklin, Harpursville, Whitney

Point and Windsor and we are looking to add other locations

to serve our rural communities.

► Six DMV "drop boxes" in Binghamton, Endwell, Harpursville,

Johnson City and Whitney Point.

► Educating the general public about the importance of using

local DMV services as opposed to New York State's online or

mail options, including a flyer in the County's annual property

tax bill.

► The sale of E-ZPass tags through the E-ZPass On-the-Go

Program.

► The continuation of an online appointment system for our

DMV offices so people no longer need to wait in line.

2023 BUDGET HIGHLIGHTS 

While DMV revenues continue to exceed expenses, it's imperative 

that our own office's operational needs are met. To ensure the best 

quality customer service, we are requesting an adjustment in 

employee salaries to maximize retention of current staff. 
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County Clerk 04030001 

Records Management 

2022 

2021 Current 2023 2023 

Title of Position Grade/Unit Actuals Authorized Requested Recommended 

Full-Time Positions 

Deputy County Clerk (40) 19 Admin 0 0 1 1 

Deputy County Clerk (40) 17 Admin 1 1 0 0 

Senior Records Clerk (40) 9 CSEA 1 1 1 1 

Total Full-Time Positions 2 2 2 2 

Part-Time Positions 

None 0 0 0 0 

Total Part-Time Positions 0 0 0 0 

Total Positions 2 2 2 2 
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District Attorney 06000001, 06030001 As of 

July 5, 2022 

2021 Current 2023 2023 

Title of Position Grade/Unit Actuals Authorized Requested Recommended 

Full-Time Positions 

District Attorney Elected 1 1 1 1 

Chief Assistant District Attorney AT-5 1 1 1 1 

Deputy District Attorney AT-4 1 1 1 1 

Senior Assistant District Attorney AT-3 6 6 6 6 

Assistant District Attorney II AT-2 9 9 9 9 

Assistant District Attorney I * AT-1 5 5 4 4 

Chief Investigator - DA 27 Admin 1 1 1 1 

Assistant Chief Investigator 27 Admin 1 1 1 1 

Community Relations Director 25 Admin 0 0 0 0 

Community Relations Director 18 Ad min 1 1 1 1 

Fiscal Services Administrator 24 Ad min 1 1 1 1 

Investigator - DA 22 Admin 4 4 4 4 

Administrative Assistant to the DA 18 Admin 0 0 2 2 

Secretary to the DA ** 14 Admin 6 4 2 2 

Secretary 14 Ad min 3 5 5 5 

Receptionist/Typist 7 Admin 1 1 1 1 

Secretary 13 CSEA 1 1 1 1 

Traffic Diversion Coordinator 15 CSEA 0 0 1 1 

Traffic Diversion Coordinator 135 CSEA 1 1 0 0 

Keyboard Specialist *** 8 CSEA 2 2 1 1 

Total Full-Time Positions 45 45 43 43 

Part-Time Positions 

Investigator - DA 22 Admin 2 2 2 2 

Total Part-Time Positions 2 2 2 2 

Total Positions 47 47 45 45 

*One Position Abolished in 2023

**Two Positions Abolished in 2023

***One Position Abolished in 2023
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Audit and Control 

Audit 

Mission Statement 

Provide professional internal auditing services to the County of 

Broome in accordance with applicable professional standards. Assist 

the organization in identifying and controlling business risks. To help 

insure county resources are used in an ethical, effective and efficient 

manner and that assets are adequately safeguarded. Insure that all 

county bank accounts are reconciled in a proper and timely manner. 

Provide the final review and approval of all disbursements of County 

funds, in a fair, efficient and expeditious manner. To administer and 

provide oversight relative to the disbursement of funds for the 

provision of indigent defense services in Broome County (except in 

cases where such services are provided directly by the Broome 

County Public Defender's Office). 

Description 

The Audit and Control Division of the Department of Audit and 

Control performs audits of various programs, departments, agencies, 

reconciles all county bank accounts, pays all county bills, and 

administers the county assigned counsel program. 

2023 Objectives 

► Administer control self assessment process with county

departments and contract agencies.

► Provide instructional materials for departments in accounts

payable and internal controls.

► Maintain compliance with continuing education and training

standards promulgated by the Comptroller General of the United

States.

► Pay all instruments received within one cycle of receipt.

► Reconcile all bank accounts within 30 days of receipt of the bank

statement.

► Use internal audit resources to assist the county in identifying and

mitigating business risk.
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Audit and Control 01010001 As of 

Audit July 5,2022 

2021 Current 2023 2023 

Title of Position Grade/Unit Actuals Authorized Requested Recommended 

Full-Time Positions 

Comptroller N Admin 0 0 1 1 

Comptroller J Admin 1 1 0 0 

Deputy Comptroller J Admin 0 1 0 0 

Secretary to the Comptroller 14 Admin 1 1 1 1 

Internal Auditor/Trainee 21/19 CSEA 4 4 4 4 

Accountant (County) 16 CSEA 1 1 1 1 

Total Full-Time Positions 7 8 7 7 

Part-Time Positions 

Secretary 14 Adm in 1 0 0 0 

Total Part-Time Positions 1 0 0 0 

Total Positions 8 8 7 7 
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Tax forms are mailed quarterly to establishment authorized to levy 

the county's occupancy tax pursuant to Local Tax Law. Receipts are 

made and delinquencies pursued with the assistance of the County 

Attorney's Office. 

Sales tax forms for taxes collected by the county are prepared 

monthly and uploaded to the New York State Department of Taxation 

and Finance website. 

The department coordinates the county payroll function. This 

includes various reconciliations and software maintenance. Quarterly 

and annual payroll reports, including W-2s, are prepared and filed 

with New York State, the Internal Revenue Service and the Social 

Security Administration. 

The department is responsible for the management of county fixed 

assets, except for Willow Point Nursing Home. 

Debt is issued by the department based on cash needs for the county 

capital program. An Official Statement is prepared and distributed to 

capital markets to obtain the best interest rate. Arbitrage 

computations are completed and mandatory filings to the federal 

government made. 

The Community College budget is also submitted for adoption to the 

Legislature. Spending guidelines for departments are adhered to, and 

capital projects are monitored to ensure timely completion. 

The Director is also the Secretary/Treasurer of the Broome Tobacco 

Asset Corporation, maintaining the financial records and prepares the 

Corporation's financial reports. 

General County revenue accounts are presented in the department 

budget. 

Public administrator fees and tax search certificate fees directly 

underwrite the department's activities. 

2023 Objectives 

► Prepare the County Comprehensive Annual Financial Report,

federally required Single Audit report, state required

Department of Transportation Single Audit Report, and

Landfill Financial Assurance Plan.

► Prepare the annual State Comptroller financial report.

► Maintain the financial records and reports of the Broome

Tobacco Asset Securitization Corporation.

► Training and cross-training of financial personnel both internal

and external to the department.

► Review and documentation of processes.

► Issuance of debt as necessary, emphasis on capital project

management.

► Maximize earnings on county funds.

► Maintain the County financial system to meet financial

information and reporting needs.

► Improve efficiency, enhance performance and reduce

expenses.

► Assist departments with financial operations.

2023 Budget Highlights 

► Continue to be the county center of financial competency and

be a resource to county departments including assisting

several departments directly with the financial operations in

those departments.

► Reorganization of the department will achieve the

consolidation of financial and budgeting functions.
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Information Technology 

Mission Statement 

Our mission is to deliver Information Technology, Printing, Graphic, 
and Mail Services to all County departments, designated agencies, 

and various non-profit organizations in a cost-effective, efficient, 

and professional manner. We strive to build and maintain a secure, 
reliable, highly available, sustainable, and flexible infrastructure at 

the lowest cost possible. 

Description 

The Division of Information Technology is comprised of three 
groups: Infrastructure Systems (servers/systems, networking, 

telephony, and video services), Information Security, and 
Information Systems (programming, printing, graphics, and mail 

services) under the budget headings of Information Technology 

and Communication Services. Within these groups are the 
following focus areas: 

Administration provides overall direction, general administrative, 

budget related processes, contract management, and clerical 

support for the entire division. 

Customer Support staff provides computer user support during 

regular business hours for all systems and provides emergency on

call 24 by 7 support of critical safety systems. The staff purchases, 
configures, and deploys all new desktop, laptop and mobile 
equipment and peripherals. 

Infrastructure System Support staff supports all server and security 

equipment county-wide. Resolves problems, maintains existing 
equipment, and installs new servers, appliances, network storage, 

etc. They prepare specifications for all computer equipment and 

software, orders-receives-tests-installs new servers, network 
storage, spam filters, web filters, etc. The staff also plans all 

enhancements in equipment, as well as assists the Programming 
staff with related matters. They are also the interface between 
vendor supported applications, the vendors, and the users. System 
Support Staff also provides 24x7 emergency on-call support for 

critical safety systems and networks. 

Information Security continually reviews emerging cybersecurity 

threats, monitors the county systems and network infrastructure 
and software for vulnerabilities, reviews vendors for secure 
practices, directs, recommends, or provides remediation to be sure 

the County Network and Information Systems are as secure as 
possible given the constraints of time and available tools. Develops 
new information security policies and incident response plans, 

including playbooks used in response to each type of security 

incident, and reports incidents to required outside agencies. 

Programming staff supports and maintains HR, Payroll and 
Financial systems and related applications. They develop new 

custom applications where a commercially available application is 
not available. They perform problem resolution, conduct feasibility 

studies, research new solutions and software packages, and 

develop user documentation and training materials for new 

programs. 

Communication Services is responsible for providing services such 
as graphic design and digital printing, color and black/white 

photocopying, and mail services to all County departments, 

designated agencies, non-profit organizations, schools, and local 
governments. 

Network and Telecom Support is responsible for the design, 
development, implementation and maintenance of Broome 
County's network, voice, Wi-Fi, and unified communication 
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systems. They design and manage the network infrastructure 

including routers, switches, firewalls, virtual private network 

connections. They also maintain all data communication lines and 

wireless data connections between county facilities and many 

municipalities and non-profit groups. 

2023 Objectives 

► Engage in a systematic review of operations to adjust and

improve responsiveness and increase organizational

efficiency.

► Provide a modern technology infrastructure that is safe, secure

and that meets all audit, legal and regulatory requirements.

► Continue the ongoing projects to modernize and upgrade

systems as they become obsolete.

► Evaluate existing systems and standardize on as few platforms

and applications as is possible.

► Continue to update the county network to provide the

resiliency and bandwidth needed for the continually expanding

data needs in a secure and fiscally responsible fashion.

► Improve customer service, by clearly defining support

parameters to be able to give timely help and issue resolution.

2023 Budget Highlights 

► Reduce expensive maintenance on older equipment by

replacing aging hardware with new and more energy efficient

models. Consolidate network appliances where possible to 

reduce the amount of equipment needing support. 

► Replace aging Wi-Fi infrastructure with a secure and robust

solution while expanding the coverage at the main county

office building.

► Update IT security policies, create a Cybersecurity Response

Plan, implement an updated hardware/software inventory

system to aid in documenting the supported systems in a

computer technology catalog of services.
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Information Technology 

Communication Services 

Mission Statement 

Provide printing, graphic and mail services to all county 

departments, and other designated agencies, in a cost saving, 

timely and professional manner, while using the latest technology 

set by industry standards. 

Description 

The Communications Division consists of three main functions: 

graphic design, printing and mail services. The design service uses 

a variety of software such as lnDesign, Illustrator, Photoshop, and 

others to create a variety of customer driven requests. The printing 

service consists of full color copy, high-speed high-volume black 

and white copy, digital envelope printers and a variety of bindery 

equipment, along with advanced printing software. The mail 

service offers pick-up and delivery, sorting and mail processing for 

all county departments, while using procedures to defray the cost 

of rising postage. 

2023 Objectives 

► Work with the Executive's Office to define a standard for all

county public facing print and electronic media and providing

a manual to departments to follow.

► Explore new revenue sources in local government and non

profit organizations in Broome and surrounding counties.

► Update the Print Shop catalog to include samples and pricing.

Distribute the updated catalog to schools, government non-

profits, outside agencies, town, villages, etc. at the 

appropriate times of year for each. 

2023 Budget Highlights 

► Maintain a balanced budget while advancing toward the use

of digital printing technology, reducing the need for printing

chemicals while still providing the highest quality and fastest

service of print products.
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Law 

County Attorney 

Mission Statement 

To legally protect and indemnify Broome County Government in 

deliberations and actions by providing effective legal representation 

and advice to the County Executive, the Legislature, and all county 

departments and various boards. 

Description 

► Draft resolutions, local laws, contracts, and other documents at

the request of Broome County departments, boards, officers and

employees.

► Defend the County of Broome, its officers and employees in all

civil actions commenced against them in local, state, and federal

courts and to initiate litigation on behalf of the county to recover

money and property due the county.

► Assist county departments in resolving disputes with outside

vendors, contractors, and landlords to avoid litigation when

possible.

► Represent and advise the Broome County Legislature, the Board

of Acquisition and Contract, the Public Library, Broome

Community College, the Arena Board and other county legislative

and advisory boards.

► Prosecute children who either break the law or need supervision

in the name of the county and in the name of the state.

► Prosecute health code violations and illegal dumping cases.

► Represent the county in all administrative hearings and reviews at

the local, state, and federal level.

► Represent the Director of Office of Management and Budget in his

capacity as public administrator of decedent's estates.

► Provide formal and informal legal advice to all departments.

► Assist the Department of Risk and Insurance in mitigating legal

risk faced by the county.

► Prosecute School Bus Stop Arm violations.

2023 Objectives 

► Continue our policy of vigorously defending the county and

settling litigation only when it is clearly indicated to be in the best

interest of the county to do so.

► Continue to assist county administration and legislators in county

economic development initiatives.

► Assist county administration and legislators in continuing to

deliver services to county residents.

► Assist county administration and legislators in reviewing and

revising, when necessary, the Broome County Charter, local laws

and resolutions.

► Continue to work with the Departments of Social Services,

Probation and Youth Bureau in managing placement and other

services for minors in our community.

► Continue to work with OES and Security to enforce School Bus

Stop Arm violations.

2023 Budget Highlights 

► Maintained current level of services to county departments.
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Public Works,Parks, Recreation and Youth Services 15010001 As of 

Administration July 5, 2022 

2021 Current 

Title of Position Grade/Unit Actuals Authorized 

Full-Time Positions 

Commissioner of Public Works, Parks, Recreation and Youth Services IAdmin 1 1 

Principal Account Clerk 13 CSEA 1 1 

Public Works Office Assistant * ASFME 0 0 

Public Works Clerk** ASFME 0 0 

Total Full-Time Positions 2 2 

Part-Time Positions 

None 

Total Part-Time Positions 0 0 

Total Positions 2 2 

* Public Works Office Assistant position transferred from Highway County Road {29010205) in 2023

** One Public Works Clerk position moved from Highway County Road {29010205) in 2023

2023 2023 

Requested Recommended 

1 1 

1 1 

1 1 

1 1 

4 4 

0 0 

4 4 
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Purchasing 

Mission Statement 

To provide quality service through effective teamwork and 

communication with county departments, political subdivisions, state 

agencies and vendors in a commitment to obtain the desired goods 

and services at the lowest possible cost in a professional, ethical, 

responsible, and responsive .and timely manner in accordance with 

county and state municipal laws. 

Description 

The Department of Purchasing is responsible, in whole or part for: 

► The cost-efficient procurement of approximately 401 million

dollars of supplies, materials, equipment, and services for

Broome County Government.

► Establishment of County purchasing standards.

► Supervision and implementation of the competitive bidding

process.

► Review, preparation and publication of solicitation

specifications.

► Publication of legal notices for solicitations.

► Award notifications.

► Processing of Letter Contracts, Board of Acquisition and

Contract (BAC} requests and processing approximately 5,000

purchase orders.

► General contract administration including issuance of notices of

default.

► Being the lead agency for service, maintenance and commodity

contracts including annual auction, janitorial supplies, office

supplies, vending services, and equipment contracts.

► Supervision of the County procurement card programs; County

Surplus Auction, vendor purchase programs, vending services.

► Maintain the Purchasing page on County website.

► Supplier relations, department relations, internal & external

training and reporting.

► The relocation, scrapping or selling of obsolete or surplus

equipment and vehicles through the bidding process or annual

auction (open to the political subdivisions) which generates

revenue for all participants.

The Department of Purchasing allows the political subdivisions and any 

New York State County to participate in purchase contracts. The 

legislation in Albany passed into law the provision for "piggybacking" 

on service contracts between counties and municipalities. Adopting a 

Best Value Local Law allows the County to purchase from National 

Cooperative Contracts. 

Accessibility of our contracts to other municipalities and utilizing 

National Cooperatives eliminates wasteful bidding or shopping, 

duplication of time, effort, administration costs, advertising expenses, 

etc. and has resulted in lower prices generated by the combined larger 

volume. 
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Risk and Insurance 

Risk Management 

Mission Statement 

To maintain an effective program of identifying, controlling and 

financing risks to the county. 

Description 

The- Office of Risk and Insurance, as part of the Law Department, is 

responsible for: 

► Risk identification through inspections and review of

operations.

► Risk control through enforcement of code and regulatory

requirements and recommendations for risk containment.

► Risk financing through commercial, funded, or unfunded

programs.

► Transferring risk to vendors by requiring and reviewing vendor

insurance.

► Claim investigation to aid in claim denial, settlement, or

defense.

The County has been self-insured since 1979 when the Risk 

Management Office was established by Local Law 16 of 1979. 

2023 Objectives 

► Implement strategies to reduce the total cost of risk using

various enterprise risk management concepts.

► Examine Excess Insurance costs to cap liability to the

reserve fund.

2023 Budget Highlights 

► Continuing budget with appropriate inflationary trends.
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Department/Division 

Sheriff 

Corrections 

Law Enforcement 

Emergency Services 

Operations 

911-Emergency Services

Emergency Medical Training

Probation 

Security Services 

Stop-DWI 

152 

160 

168 

175 

181 

182 

189 

196 

Public Safety 
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Sheriff 

Corrections 

The Corrections Division is required to comply with NYS Correction 

Law, Title IX of Executive Law Part 7000 (NYSCOC Minimum 

Standards) and NYS Sheriff's Association Accreditation Standards. 

The Corrections Division shall operate in compliance with applicable 

Federal laws and both Federal and NYS case law. 

► Operate a cost-effective and staff efficient correctional facility.

► Maintain a safe and secure atmosphere for staff, civilian

personnel and inmates.

► Maintain a humane correctional environment by providing

programs and services to criminal offenders.

► Securely, safely and humanely keep all prisoners committed to

the custody of the Sheriff, and to offer those offenders

opportunities for self-improvement.

► Comply with federal and state laws which govern our facility.

► Demonstrate the highest level of ethical and professional

standards in our operations by holding ourselves accountable

to the public.

► Work in cooperation with law enforcement agencies,

governmental entities and members of the community.

Description 

The Corrections Division operates the Broome County Sheriff's 

Correctional Facility located at 155 Lt. Vanwinkle Drive, Binghamton, 

New York. Inmate supervision is accomplished through "direct 

supervision" management requiring Corrections Officers to constantly 

intermingle with offenders. This management concept has resulted in 

lower costs 

to the County in terms of vandalism, injuries and other factors 

associated with jail operations. 

2023 Objectives 

The Sheriff's Office has requested the following enhancements in the 

2023 Budget: 

► Continue to increase the effectiveness of the Corrections

Division through Federal and New York State case law.

► Use of available cell space to generate revenue by housing

prisoners for the U.S. Marshals Service, U.S. Immigration and

Customs Enforcement and other New York counties.

► Continued tracking of New York State reimbursement and

compliance with law regarding the reimbursements and

removal from County custody of State-Ready inmates.

► Continue internal programs to impact local criminal recidivism

while maintaining current budgetary spending.

► Continue to expand with the assistance of area medical service

providers to implement a cost-effective opioid treatment plan

option for released inmates.

2023 Budget Highlights 

► Maintain current spending trend while continuing to generate

revenue to offset operational cost.
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► Work with the New York State Office of Mental Health, to

improve our efficiencies with mentally ill inmates who need

hospitalizations.

► Provide appropriate jail staffing in compliance with State

mandated levels for the jail and medical unit facilities.

► Continue to work with the Sixth Judicial District, the Broome

County Public Defender's Office, the Broome County District

Attorney's Office, and all local police agencies and criminal

courts by providing the Centralized Arraignment Part Court

within the jail.

► Continue to work with the Norther District of NY federal court

system to provide the first of its kind remote integrated

system for use by all facets of the federal court system.
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Sheriff 23010003 As of 

Corrections July 5,2022 

Current 2023 2023 

Title of Position Grade/Unit 2022 Authorized Requested Recommended 

Full-Time Positions 

Corrections Major 29 BAPA 1 1 1 1 

Corrections Captain 28 BAPA 1 1 1 1 

Corrections Lieutenant AFSCME 8 8 8 8 

Corrections Sergeant AFSCME 17 17 17 17 

Corrections Officer * AFSCME 159 159 159 159 

Inmate Records Clerk 10 CSEA 2 2 2 2 

Keyboard Specialist 8 CSEA 2 2 2 2 

Laundry Worker 6 CSEA 1 1 1 1 

Library Clerk 5 CSEA 1 1 1 1 

Total Full-Time Positions 192 192 192 192 

Part-Time Positions 

Chaplain NA 2 2 2 2 

Total Part-Time Positions 2 2 2 2 

Total Positions 194 194 194 194 

* One position unfunded since 2012
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► Police Traffic Services (PTS):

Coordinate speed-trailer locations, analyze the data from

these trailers and provide to Highway Patrol.

Manage the PTS and Motorcycle Safety Grants through the

Governor's Traffic Safety Committee (GTSC).

► Social Media Outreach:

Social media outreach began in 2012. It has evolved into a

vital part of community outreach. It is used as a platform for

posting media releases, arrests, motor vehicle accidents,

missing persons, road closures, safety tips and other topics.

The Detective Division is responsible for the investigation of crimes 

as well as matters that cannot be effectively investigated by the 

Patrol Division members due to their complexity. It is responsible for 

initiation of investigations pertaining to narcotics trafficking and vice

related crimes. Detectives interview suspects, witnesses and 

informants with the objective of developing information on reported 

or suspected criminal activity. Detectives are also responsible for the 

preparation and submission of case reports for prosecution. 

Detectives work closely with the Broome County District Attorney's 

Office as well as local, state and federal agencies to solve crimes and 

apprehend offenders. The division is also responsible for the 

management and execution of arrest warrants issued by Broome 

County Supreme Court, Family Court, and local criminal courts 

throughout the county and the extradition of prisoners from other 

states. 

The Training Division operates the Broome County Sheriff's Law 

Enforcement Academy which provides for all State mandated and in

service training within the Broome County Sheriff's Office. The 

Academy also serves as the central training point for Zone 6, which 

encompasses forty police agencies in a seven-county region. Training 

conducted at the Academy includes: firearms, defensive tactics, use 

of force, cultural diversity, fair and impartial policing, professional 

communication, supervisor school, basic corrections and recruit 

schools, in-service schools and seminars on numerous topics. The 

Academy is dedicated to maintaining the highest level of training 

available to the law enforcement officers that serve our community. 

The Civil Division operates under the provisions of NYS Civil Practice 

Law and Rules (CPLR), Family Court Act (FCA) and Real Property Law 

(RPL). The division is mandated to serve documents and execute all 

decisions handed down by the courts including, but not limited to, 

Sheriff's sales, income and property executions, evictions, summons 

and complaints, subpoenas, orders of seizure, warrants, temporary 

orders of protection and personal services (juvenile neglect and 

abuse). Civil Division staff maintain computerized records of all 

actions taken for mandated reporting to the appropriate court. 

2023 Objectives 

The Sheriff's Office has requested the following enhancements to the 

2023 Budget: 

Administration 

► Maintain current services.

Highway Patrol 

► Continue providing effective Law Enforcement services to the

residents of Broome County.
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Sheriff 23020000 

Civil, Detectives, Highway, Administration, Training 

As of 

8/16/2022 

Current 2023 2023 

Title of Position Grade/Unit 2022 Authorized Requested Recommended 

Full-Time Positions 

Sheriff Elected 1 1 1 1 

Undersheriff IAdmin 1 1 1 1 

Deputy Sheriff Captain 28 BAPA 1 1 1 1 

Chief Civil Deputy 28 Admin 0 0 1 1 

Chief Civil Deputy 26 Admin 1 1 0 0 

Deputy Sheriff/Civil BCSLEOA 2 2 2 2 

Secretary to Sheriff 23 Admin 1 1 1 1 

Fiscal Services Administrator 24 Ad min 1 1 1 1 

Deputy Sheriff Lieutenant BCSLEOA 1 1 1 1 

Deputy Sheriff Detective Sergeant BCSLEOA 2 2 2 2 

Deputy Sheriff Sergeant BCSLEOA 7 7 7 7 

Deputy Sheriff Detective BCSLEOA 10 10 10 10 

Deputy Sheriff BCSLEOA 35 35 35 35 

Secretary 13 CSEA 0 0 1 1 

Principal Account Clerk 13 CSEA 1 1 1 1 

Senior Account Clerk 9 CSEA 1 1 1 1 

Keyboard Specialist 8 CSEA 5 5 4 4 

Total Full-Time Positions 70 70 70 70 

Part-Time Positions 

Keyboard Specialist 8 CSEA 2 2 2 2 

Evidence Technician 14 CSEA 1 1 1 1 

Total Part-Time Positions 3 3 3 3 

Total Positions 73 73 73 73 
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Emergency Services 

I' ' 
Director 

' 

Deputy Director 

I I I I 
Public Safety Systems Communications Fire Prevention and Emergency Emergency Medical Public Safety 

Control Management Services Programs 

E-911 Public Safety Fire Mutual Aid Emergency Plan EMS Mutual Aid STOP-DWI 

Landline/Wireless Dispatch Center Fire Investigations Review EMS Education Administration 

Three Digit Reporting Law Enforcement Fire Inspections Emergency Agency Tactical EMS Team School Bus Stop-Arm 

System Maintenance Fire Hazardous Material Coordination Major Incident Camera Program 

& Enhancement Ambulance Training/Response Amateur Radio Civil Response Administration 

One Primary Emergency Team Emergency Service Public Event Planning Program Education 

Answering Point Operations Fire Service Training Public Education EMS Quality and Information 

One Backup Point Communications Van Wild-land Search Auxiliary Police Assurance School Safety and 

Database NYALERT Database Team Alert/Notification Public Health Planning 

Management Management Water Rescue/ Dive Animal Sheltering Collaboration 

Professiona I Services Team Citizens Response 

Team 
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Emergency Services 

E-911

Mission Statement 

To provide for a universal 911 emergency telephone reporting system 

within Broome County. To provide, within the confines of revenue 

produced through the 911 surcharge, a communications system and 

enhancements to public safety agencies in the county with the 911 

system. 

Description 

The 911 system is funded through the 911 telephone bill surcharge 

and the E-911 wireless surcharge. These surcharges provide revenue 

for the operation and maintenance of the system and enables 

enhancement of the communications system. 

2023 Objectives 

► Cover recurring expenses with in the 911 center.

► Implement efficiencies within the 911 center.

► Build a mental wellness program for dispatchers.

2023 Budget Highlights 

► Maintain services to public safety agencies and the public who

relies on this critical service.

► Improve communications systems to enhance first responder

safety and to provide needed interoperability between agencies.

► Improve efficiency in the communications system.

► Continue to build reserves for future planned infrastructure

projects.

175



Emergency Services 20020003 As of 

911 August 19,2022 

2021 Current 2023 2023 

Title of Position Grade/Unit Actuals Authorized Requested Recommended 

Full-Time Positions 

Public Safety Systems Supervisor * 24 Ad min 1 0 0 0 

Senior Emergency Services Dispatcher 22 BAPA 0 2 2 2 

Senior Emergency Services Dispatcher** 18 BAPA 1 0 0 0 

Total Full-Time Positions 2 2 2 2 

Part-Time Positions 

None 

Total Part-Time Positions 0 0 0 0 

Total Positions 2 2 2 2 

* Transferred to 20010003 Emergency Services Operations in 2022

** Two positions transferred from 20010003 One position transferred to 20010003 in 2023
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Probation 21010003 As of 

July 5, 2022 

2021 Current 2023 2023 

Title of Position Grade/Unit Actuals Authorized Requested Recommended 

Full-Time Positions 

Probation Director Group B G Admin 1 1 1 1 

Deputy Probation Director Group B D Admin 1 1 1 1 

Probation Supervisor 23 BAPA 0 0 6 6 

Probation Supervisor 21 BAPA 6 6 0 0 

Senior Probation Officer/Probation Officer 2 21 CSEA 0 0 6 6 

Senior Probation Officer/Probation Officer 2 19 CSEA 6 6 0 0 

Probation Officer 1/Trainee 19/18 CSEA 0 0 28 28 

Probation Officer 1/Trainee 17/16 CSEA 29 29 0 0 

Principal Account Clerk 13 CSEA 1 1 1 1 

Secretary 13 CSEA 1 1 1 1 

Probation Assistant 14 CSEA 0 0 1 1 

Probation Assistant 12 CSEA 2 2 0 0 

Keyboard Specialist 8 CSEA 3 3 3 3 

Account Clerk 7 CSEA 2 2 2 2 

Total Full-Time Positions 52 52 50 50 

Part-Time Positions 

None 

Total Part-Time Positions 0 0 0 0 

Total Positions 52 52 50 50 
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Public Works, Parks, Recreation and Youth Services 

Security Services 

Mission Statement 

Maintain a safe and orderly atmosphere upon County properties and 

elsewhere by rendering assistance, encouraging compliance and 

providing enforcement as necessary. Protect the County facilities 

and assets from damage and loss. Provide services as required, 

which are best provided by a security organization, to enhance 

governmental operations and reduce liability. To provide support to 

local Law Enforcement Agencies as needed. Provide specific Security 

related functions as may be required. 

Description 

The Division consists of four units, which are responsible for unique 

and separate services. Administrative Services include maintenance 

and operation of the County ID Badge System, pre-employment 

screening process, access control system, parking management, 

property and evidence management, video surveillance 

management, security records, equipment, training and evaluation 

of staff performance. Security Operations include uniformed 

security services at County facilities such as the Department of Social 

Services, Health, Airport, Arena, Forum, Parks, Government 

Complex, CCSC, Willow Point Nursing Home, Library and lntermodal. 

The Case Integrity Unit conducts welfare fraud for the Department of 

Social Services and internal investigations as needed. The Broome 

County Dog Shelter provides contracted dog shelter services for 

eleven towns and the City of Binghamton. 

2023 Objectives 

► Maintain a professional and safe environment for employees

and visitors to County facilities through a comprehensive and

efficient deployment of Security personnel and resources.

► Investigate recipient fraud in the Social Services benefit

programs with a focus on Front End Detection System (FEDS),

Safety Net and emergency housing programs.

► Migrate divisional records into ONBASE, transition tablets for

EMS, patrol and investigations to enhance efficiencies and

capabilities.

► Participate in various community outreach programs to

increase awareness of the Dog Shelter and increase

adoptions and reduce impoundments.

► Assess and purchase equipment as needed to increase

efficiency and utilize newer technology to benefit the dogs

while in the Shelter's care.

► Increase interagency cooperation and support with local law

enforcement agencies.

2023 Budget Highlights 

► Maintain a safe, family friendly environment for visitors to

the Broome County Parks, Arena, Forum and special events.

► Continue administrative and enforcement efforts of the

countywide stop arm camera program.

► Maintain technology and infrastructure resources with AXON,

TASER, BEAST, PELCO and BEST Access System.

► Assess and upgrade current surveillance equipment to better

serve in the detection and prosecution of suspected criminal

activity.
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STOP DWI 

,r ' 

Public Safety Program Coordinator 

'-

STOP-DWI Ad visory Board I Law Enforcement 

Prosecution 

Education/Information 

Probation/Treatment 

Program Administration 

STOP-DWI Holiday Classic 

Returning Warriorl0-Miler 

Trust Funds 
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Department/Division 

Health 

Administration 204 

Environmental Health 212 

Community Health 216 

Maternal Child Health and Development 222 

Mental Health 230 

Willow Point Nursing Home 

Administration and General 237 

Nursing 247 

Dietary 253 

Cleanliness and Safety 257 

Social Programs 262 

Ancillaries 266 

Debt Service 269 

Transfers 271 

Health 
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Health 25020004 As of 

Community Health July 5, 2022 

2021 Current 2023 2023 

Title of Position Grade/Unit Actuals Authorized Requested Recommended 

Full-Time Positions 

Director of Clinic Services CAdmin 1 0 0 0 

Director of Community Health CAdmin 0 1 1 1 

Public Health Nurse 20 CSEA 0 4 4 4 

Public Health Nurse 17 CSEA 4 0 0 0 

Public Health E ducator 18 CSEA 0 0 1 1 

HIV Program Representative 14 CSEA 1 1 0 0 

Senior Medical Assistant 13 CSEA 1 1 1 1 

Total Full-Time Positions 7 7 7 7 

Part-Time Positions 

Medical Director - E mployee Health Services NA 1 1 0 0 

Nurse Practitioner 27 CSEA 1 1 1 1 

Public Health Nurse* 20 CSEA 0 3 2 2 

Public Health Nurse 17 CSEA 1 0 0 0 

Keyboard Specialist** 8 CSEA 0 1 1 1 

Receptionist Typist 6 CSEA 1 1 1 1 

Total Part-Time Positions 4 7 5 5 

Total Positions 11 14 12 12 

* Moved two positions from Maternal Child Health and Development in 2022

**Moved one position from Maternal Child Health and Development in 2022
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Mental Health 26000004 

Title of Position 

Full-Time Positions 

Commissioner of Comm. Mental Health Svcs 

Deputy Commissioner of Comm. Mental Health Svcs 

Mental Health Program Coordinator (40) 

Keyboard Specialist 

Part-Time Positions 

None 

Total Full-Time Positions 

Total Part-Time Positions 

Total Positions 

2021 

Grade/Unit Actuals 

IAdmin 1 

G Admin 0 

24 BAPA 1 

8 CSEA 1 

3 

0 

0 

3 

As of 

July 5, 2022 

Current 2023 2023 

Authorized Requested Recommended 

1 1 1 

0 1 1 

1 1 1 

1 0 0 

3 3 3 

0 0 0 

0 0 0 

3 3 3 
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2023 Objectives 

The primary objective for WPRNC is to provide quality resident 

care in a caring and cost-responsible manner. Everything that 

Willow Point does for our nursing home residents must strive to 

meet this goal. Broome County recently contracted with Centers 

Health Care for professional consultation/advisory services 

related to certain business operations services to improve the 

financial stability of WPRNC for a four-year period. 

► Continue to develop and coach the leadership team and focus

on attracting and retaining talent that consistently exceed

expectations in resident care.

► Decrease re-hospitalization rates by utilizing internal

resources and knowledge to provide care prior to

hospitalization becoming necessary.

► While it is impossible to eliminate DOH complaints and

findings, it is necessary to implement processes to improve

documentation and processes.

► Increasing staffing to appropriate levels will provide support in

all areas of the skilled nursing facility.

► Continually develop relationships with outside providers and

facilitators, such as the hospital systems, DSRIP, and Remedy

Partners.

► The Fiscal Services Department, specifically accounts

receivable and billing, were the first Departments to utilize the

professional consultation/advisory services of Centers Health

Care (Centers). It is Management's goal to train the staff in

the accounts receivable and billing areas to use Centers'

methods and procedures in order for them to perform more

efficiently, effectively, and economically. As the Fiscal

Services Department's staffing has changed over the past

year, it is Management's desire to obtain individuals that can

support and strengthen the methods and procedures acquired

during the consultation/advisory period under Centers and 

continue the anticipated improvements. 

► Under the direction and advisory of Centers it is the goal of

Management to develop complete and meaningful monthly

and annual financial performance metrics.

► Clinical consulting services was the second area reviewed by

Centers to assess for improvements necessary to enhance the

services currently being provided by the Department.

► Continue to develop an assessment of equipment and a multi

year replacement plan.

► Evaluate current Infection Control policies and procedures and

determine best practices and necessary equipment to

minimize impact of an event similar to COVID-19.

► The next Departments to be evaluated and access include

Dietary, Therapeutic Recreation (Activities), and Social

Services. Management's ultimate goal is to have each

Department evaluated and access by Centers in order to

identify areas that can be improved or enhanced.

2023 Budget Highlights 

The 2023 objectives were applied in making budget decisions. 

Budget preparation following the COVID pandemic remains 

challenging. Revenue was reduced based on expectations of a 

lower census, however, Management's goal is a slower but steady 

recovery to previous census levels. Preparations have been made 

for an increase in census by preparing previously closed units in 

the facility to accommodate an increase in census. The major goal 

is to get the rehabilitation back up and operating after COVID 

pandemic. Expenses were kept relative flat, other than 

contractually obligated increases. 
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Revenue 

► Revenue projections for 2023 reflect a an occupancy

level of two hundred fifty-five (255) beds being

occupied in the long-term care area and short-term

rehabilitation unit, for an overall projected census of

85%. Decreasing the re-hospitalization rate will

improve the confidence that the local hospitals have in

our abilities to meet the needs of long and short-term

residents. The facility's quality measures have

improved year over year, further solidifying our

reputation with the hospitals, our primary referral

base. The MCS Medicare Compare rating system

continues to be a struggle, but the facility continues to

meet NYS DOH Quality Measures designating it in

quintiles eligible for additional reimbursement. The

facility will use these notable achievements to foster

provider relationships to poise for the future.

► Medicare rates are based on historical utilization under

the new PDP Reimbursement Model. Medicaid rates

are based on a reduced current case mix acuity of the

residents. This is due to the fact that NYS DOH is

proposing changes to the CMI component of the

Medicaid reimbursement rate, and these changes are

currently suspended under Court ordered injunction.

The future is still not set in stone, but it appears that

NYS DOH will be able to move forward with these

proposed changes for the July 2021 case mix rate,

which sets the facility rates for January 1, 2022. Rates

have been neither increased nor decreased to

conservatively account for unknown changes.

► The projected occupancy rate is calculated and

predicted using 2019, 2020, and 2021 year-to-date

census statistics.

► All other revenue amounts are based on historical

information and reasonable projections (excludes

COVID-19 effects).

► Overall, revenue projections were affected by several

factors:

o Fewer census days projected.

o Lower miscellaneous revenue projections from

the DSRIP due to changes in how this funding is

distributed.

o Projected Federal cuts to the PDPM/Medicare

reimbursement program.

► The Intergovernmental Transfer Program (IGT} that

benefits County Nursing Homes continues in 2023. The

proposed budget reflects the anticipation that the

county will be able to match IGT. The program will

continue for the 2023 budget year and Management

has used $1,457,640 as anticipated revenues from the

Program.

Expenses 

► Expenses reflect the continuing challenge of providing

quality resident care and services in a facility with

increasing infrastructure needs.

► Every vacant position continues to be evaluated before

hiring to seek improved efficiencies and reduced expenses.

o Contractual expenditure requests did not decrease

or increase significantly.

o Equipment expenditures requests decreased

approximately $85,000.

o Interdepartmental chargeback requests decreased

approximately $700,000.

o Debt Service requests increased approximately

$300,000.

240



241



Willow Point Nursing Home 27010104, 27010304, 27010504 

Administration and General 

As of 

July 31, 2022 

2021 2022 Current 2023 2023 

Title of Position Grade/Unit Actuals Actuals Authorized Requested Recommended 

Full-Time Positions 

Nursing Home Administrator O Admin 1 1 1 1 1 

Deputy NH Administrator-Fiscal Services F Ad min 1 1 1 1 1 

Personnel Coordinator/Corporate Compliance 20 Admin 1 1 1 1 1 

Personnel Clerk 9 Ad min 1 1 1 1 1 

Supervising Nurse I/ II 21/22 BAPA 1 1 0 0 0 

Supervising Nurse I/ II 22/23 BAPA 0 0 1 1 1 

Senior Accountant 18 BAPA 1 1 1 1 1 

Fiscal Manager 17 BAPA 1 1 1 1 1 

Health Information Administrator 14 BAPA 1 1 1 1 1 

Admission Coordinator 22 CSEA 1 1 1 1 1 

Accountant (County) 16 CSEA 2 1 1 1 1 

Principal Billing Specialist 15 CSEA 1 1 1 1 1 

Secretary 13 CSEA 1 1 1 1 1 

Senior Billing Specialist* 13 CSEA 3 2 2 2 2 

Health Information Technician ** 11 CSEA 2 2 2 2 2 

Program Assistant* 10 CSEA 1 1 1 1 1 

Senior Account Clerk * 9 CSEA 2 2 2 2 2 

Billing Specialist 9 CSEA 2 0 0 0 0 

Senior Clerk*** 8 CSEA 2 3 3 0 0 

Account Clerk 7 CSEA 2 0 0 0 0 

Clerk 7 CSEA 6 6 6 6 6 

Total Full-Time Positions 33 28 28 25 25 

Part-Time Positioos 

Clerk 7 CSEA 4 4 4 4 4 

Total Part-Time Positions 4 4 4 4 4 

37 32 32 29 29 
Total Positions 37 32 32 29 29 

* One position unfunded in 2023

** One position unfunded in 2022

*** Three positions abolished in 2023
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Willow Point Nursing Home 27050104 

Dietary 

As of 

July 31, 2022 

2021 Current 2023 2023 

Title of Position Grade/Unit Actuals Authorized Requested Recommended 

Full-Time Positions 

Food Service Director 20 BAPA 1 1 1 1 

Total Positions 1 1 1 1 
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Willow Point Rehabilitation and Nursing Center 

Cleanliness and Safety 

The Department of Public Works (DPW) has oversight of the 

Maintenance, Housekeeping and Laundry Departments at 

WPR&NC through a Full-Time DPW employee, the Facility 

Manager. The Maintenance Mechanics, under the Facility 

Manager's direction, are responsible for providing general and 

preventive maintenance for the physical plant, equipment, and 

grounds. The Maintenance staff is also responsible for upkeep of 

the facility-owned equipment including but not limited to beds, 

lifts, and wheelchairs. 

The Housekeeping Supervisor oversees the Housekeeping 

Department and is charged with providing a safe and sanitary 

environment. The Housekeeping Department duties include all 

basic cleaning functions and custodial work provided by the 

Custodial Workers. 

The Housekeeping Supervisor also oversees the laundry and 

Laundry Workers. They are responsible for laundering residents' 

personal clothing, facility curtains and draperies, and 

miscellaneous resident care items. Laundry also manages the 

contracted linen supply service. 

2023 Budget Highlights 

► Monitoring and continuous development of processes

instituted to improve environmental infection control

standards.

► Make necessary physical improvements to meet the

objective of a survey free of any "Life Safety Code"

citations.
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Willow Point Nursing Home 27030204, 27030304, 27030404 

Cleanliness and Safety 

As of 

July 31, 2022 

2021 Current 2023 2023 

Title of Position Grade/Unit Actuals Authorized Requested Recommended 

Full-Time Positions 

Housekeeping Supervisor 14 BAPA 1 1 1 1 

Assistant Housekeeping Supervisor* 11 CSEA 1 1 1 1 

Maintenance Mechanic 10 CSEA 4 4 4 4 

Maintenance Worker 7 CSEA 1 1 1 1 

Custodial Worker** 7 CSEA 24 24 23 23 

Laundry Worker 7 CSEA 5 5 5 5 

Total Full-Time Positions 36 36 35 35 

Part-Time Positions 

Account Clerk 7 CSEA 1 0 0 0 

Custodial Worker*** 7 CSEA 6 7 4 4 

Laundry Worker 7 CSEA 1 1 1 1 

Total Part-Time Positions 8 8 5 5 

Total Positions 44 44 40 40 

* One position unfunded in 2022

** One position abolished in 2023

*** Three positions abolished in 2023

258



259



260



261



262



Willow Point Nursing Home 27070104, 27070304 

Social Programs 

Title of Position Grade/Unit 

Full-Time Positions 

Director of NH Social Services 21 BAPA 

Director Therapeutic Recreational Services 16 BAPA 

Discharge Planner 14 BAPA 

Social Work Assistant 14 CSEA 

Leisure Time Activities Leader 7 CSEA 

Total Full-Time Positions 

Part-Time Positions 

Social Work Assistant 14 CSEA 

Total Part-Time Positions 

Total Positions 

2021 

Actuals 

1 

1 

1 

3 

7 

13 

0 

0 

13 

As of 

July 31, 2022 

Current 2023 2023 

Authorized Requested Recommended 

1 1 1 

1 1 1 

1 1 1 

3 3 3 

7 7 7 

13 13 13 

0 0 0 

0 0 0 

13 13 13 
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Willow Point Rehabilitation and Nursing Center 

Ancillaries 

Mission Statement 

To provide an array of required rehabilitation services and 

programs designed to address issues of pain and debility, striving 

to maintain optimal functional levels. 

Description 

The Physical Therapy Department provides evaluations and 

treatments that are designed to restore and maintain the physical 

functions that have been lost or impaired, such as the ability to 

walk or stand. Techniques used include gait and balance training, 

manual skills and therapeutic exercise. The Department also 

addresses the causes of pain, wound issues, and community re

entry concerns. 

The Occupational Therapy Department provides treatment and 

training programs designed to restore and maintain residents' 

ability to function independently. These abilities include activities 

of daily living, self-care retraining, eye-hand coordination, 

strength and walk tolerance, range of motion, cognitive 

processing and home skills. Treatments include the use of 

assistive and adaptive devic.es, orthotic and prosthetic devices, 

positioning, sensory stimulation, reality orientation, visual 

perceptual training, and therapeutic activities and exercises, 

activities of daily living/self-care retraining, and cognitive 

processing activities. 

The Speech and Language Pathologist performs evaluations of 

hearing and speech disorders, as well as addresses concerns with 

swallowing dysfunction and diet management. Therapy may be 

recommended to improve communication of speech and 

language or to provide an alternative means of communication. 

In-services are provided by a licensed audiologist or licensed 

speech-language pathologist. 

These therapies are provided through a contract with a third

party vendor. 

The facility contracts with a Pharmacy that provides all necessary 

medications for each resident on a unit dose bases. Services also 

cover a monthly review by a pharmacist for policy review, 

resident drug review, survey of stock drugs, and handling of 

controlled medications. 

The facility contracts with a dental agency to provide dental care 

to residents and in-service to the staff. A full dental office is 

maintained at Willow Point Rehabilitation ar:id Nursing Center. 

2023 Objectives 

► Continue to proactively address the needs of the resident

population to support maximum functional recovery and

successful discharge where applicable.

► Operate efficiently within budgeted appropriations to

meet care and equipment needs.

► Continue to evaluate performance and opportunities

under the new CMS Medicare Part A reimbursement

model known as PDPM or Patient Driven Performance

Model.
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Aviation 

Mission Statement 

BGM strives to be a regional economic partner providing our 
community convenient Commercial and General Aviation 
transportation services and modern facilities for passengers, 
businesses, and development. 
Description 

The Greater Binghamton Airport has provided for the air 
transportation needs of our community for over 70 years. It continues 
to be an economic driver for Broome County by providing jobs, 
services, and facilities for aviation and non-aviation uses. Additionally, 
the Greater Binghamton Airport is vital to the future economic growth 
of Broome County by providing necessary global connectivity and 
developable properties for business recruitment and expansion. 

The operation of the airport is provided for in Article X of the Broome 
County Charter. The airport is regulated by the Federal Aviation 
Administration and the Transportation Security Administration under 
Title 14 of the Code of Federal Regulations, FAR Part 139 Commercial 
Aviation Airports; �s well as various other state and federal authorities 
involving safety, environmental, and funding concerns. 

The department maintains two intersecting runways, twelve taxiways, 
three aircraft aprons, (total pavement= 68 lane miles) and all required 
lighting/signage. The department also maintains; a 74,000-square foot 
passenger terminal, three large aircraft hangars, 20 T-hangars, a 7,500 
square foot aircraft/rescue/fire-fighting facility, a 24,000-square foot 
maintenance building, a 70,000-gallon fuel farm, and an 8,000 AvGas 
Self-serve fuel farm. The department is responsible for the roadway 
serving the facility, water/sewer services along the entire line, and a 
total of 900 parking spaces in the public, car rental, and employee 
parking lots. 

Delta provides scheduled commercial service with daily flights to 
Delta's second-largest overall hub, Detroit (DTW). It is the primary 
Asian gateway for the Eastern United States and it also provides service 
to many destinations in the Americas and Europe. Their activities are 
complimented by the following based groups; FAA Air Traffic and 
Facilities, the Transportation Security Administration, Civil Air Patrol, 
United States Customs and Border Patrol, two car rental agencies, 
ground transportation services, National Weather Service, and First Air 
(Fixed Base Operator - a provider of general/business aviation 
services). 
2023 Budget Objectives 

► Focus on minimizing financial impact to community as costs
increase nationwide.

► Rebuild commercial air service in the post Covid-19 aviation
environment and increase passenger traffic.

► Provide increased opportunities for General Aviation uses at the
Airport though the installment and management of an AvGas Self
Serve Fuel Island.

► Continue our initiative focused on preparing designated airport
property for aeronautical and non-aeronautical development.

► Refocus efforts towards both aviation related sources and non
traditional sources of revenue such as land development, terminal
advertising, non-airline tenants.

2023 Budget Highlights 

► The introduction of a new department and future revenue stream
in the FBO Department.

► Adjust to the impact to revenues due to Federal funding
opportunities and continuing Covid-19 repercussions on the
Aviation industry.

► Increasing commercial aviation activities.
► Increasing non-aviation related revenue streams and leases.
► Guiding the Aviation Department towards self sustaining practices

shown to be successful in other airport applications.
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Public Works, Parks, Recreation and Youth Services 30020105 As of 

Highways Road Machinery July 5,2022 

2021 Current 2023 2023 

Title of Position Grade/Unit Actuals Authorized Requested Recommended 

Full-Time Positions 

Equipment Service Supervisor AFSCME 1 1 1 1 

Stores Clerk AFSCME 2 2 2 2 

Equipment Mechanic Ill * AFSCME 6 6 7 7 

Equipment Mechanic II AFSCME 1 1 1 1 

Equipment Mechanic I AFSCME 2 2 2 2 

Total Full-Time Positions 12 12 13 13 

Part-Time Positions 

None 

Total Part-Time Positions 0 0 0 0 

Total Positions 12 12 13 13 

*One position transferred from DPW-Parks 43010008
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Transit 

Commissioner 

I 
[ Director of Operations] I Director of Transit Administration l ( Director of Maintenance J 

I I I 

Dispatching Budgets Maintenance/Janitorial 

Coach Operators Grants/Project Preventive Maintenance 

Van Operators Federal/State Funding Capital Project Oversight 

Mobility Management Capital Project Oversight Facility Service and Repair 

Transit Routes Payroll. Snow and Ice Removal 

Paratransit (BC Lift) Invoicing Grounds-keeping 

Rural Service Procurement Cleaning 

Drug and Alcohol Accounts Payable lntermodal 

DBE BAC/Legislation Procurement 

EEO Bus Pass Sales/Inventory 

Title VI Petty Cash 

Safety and Security 

ADA Compliance 

Procurement 
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Public Transportation 31010105 As of 

7/5/2022 

2021 Current 2023 2023 

Title of Position Grade/Unit Actuals Authorized Requested Recommended 

Full-Time Positions 

Commissioner of Transportation I Admin 0 1 1 1 

Commissioner of Transportation G Admin 1 0 0 0 

Director of Transit Administration E Ad min 0 1 1 1 

Director of Transit Administration B Admin 1 0 0 0 

Director of Transit Operations 26 Admin 0 1 1 1 

Director of Transit Maintenance 26 Ad min 0 1 1 1 

Director of Transit Operations 23 Ad min 1 0 0 0 

Director of Transit Maintenance 23 Admin 1 0 0 0 

Transit Supervisor 20 BAPA 0 0 3 3 

Transit Supervisor 18 BAPA 3 3 0 0 

Transit Mechanic Supervisor 20 CSEA 0 0 2 2 

Transit Mechanic Supervisor 17 CSEA 2 2 0 0 

Mobility Manager 16 CSEA 1 1 1 1 

Senior Dispatcher 14 CSEA 0 0 1 1 

Principal Account Clerk 13 CSEA 1 2 2 2 

Secretary 13 CSEA 1 1 1 1 

Senior Dispatcher 12 CSEA 0 1 0 0 

Dispatcher 12 CSEA 0 0 2 2 

Transit Route Clerk 11 CSEA 0 0 1 1 

Dispatcher 10 CSEA 2 2 0 0 

Senior Account Clerk 9 CSEA 1 0 0 0 

Transit Route Clerk 9 CSEA 1 1 0 0 

Senior Clerk 8 CSEA 1 0 0 0 

Custodial Worker 7 CSEA 2 2 2 2 

Clerk 7 CSEA 2 1 1 1 

Coach Operator ATU 46 46 46 46 

Senior Transit Mechanic ATU 10 10 10 10 

Transit Mechanic ATU 1 1 1 1 

Transit Mechanic Helper ATU 4 4 4 4 

Total Full-Time Positions 82 81 81 81 

Part-Time Positions 

Dispatcher 12 CSEA 0 0 1 1 

Coach Operator ATU 14 14 14 14 

Passenger Van Operator ATU 10 20 20 20 

Total Part-Time Positions 24 34 35 35. 

Total Positions 106 115 116 116 299
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Office for Aging 

Mission Statement 

The mission of the Broome County Office for Aging is to improve 

and enrich the quality of life for all older persons residing in 

Broome County. The Broome County Office for Aging: 

✓ Promotes the dignity and independence of the older person.

✓ Ensures comprehensive and coordinated services are readily

available.

✓ Encourages age friendly county wide planning.

✓ Fosters public awareness of the value and contribution of older

persons to the community.

Description 

The Broome County Office for Aging is one of 59 area agencies on 

aging in New York State. The agency is a dedicated focal point for 

information, advocacy, and coordination of aging services. Services 

are provided directly by the agency and through contracts with 19 

community organizations. Through several locations and 

programs, the Office for Aging annually provides services to 25% of 

the senior population of the County. 

The Office for Aging services falls into five main categories. 

► Access

Caregiver Counseling and Support, NY Connects,

Information and Assistance, Intake, Elder Abuse Prevention

and Outreach and Senior News monthly newsletter.

► In-Home Services

Case Management, Expanded In-home Services for the

Elderly, Home Delivered Meals and Shopper Program,

Respite Services.

► Community Based Services

Health and Wellness Programs, Health Insurance

Information, Counseling and Assistance Program, Legal

Services, Senior Community Centers, Social Adult Day Care, 

Transportation and the Volunteer Program. 

► Income Enhancement

Senior Helpers Program, Foster Grandparent Program,

Medicaid and Food Stamp application assistance, Farmers

Market coupons, and Home Energy Assistance Program

(HEAP).

► Community Planning

Long-term Care Council, community collaborations and

partnership, and age friendly planning.

2023 Objectives 

► To move forward developing services and supports in the

unmet areas of in-home services such as increasing respite

options, technology usage in older adult homes and aide

support as well as reducing social isolation.

► To move forward in developing business cases to bring in

additional revenue sources from Managed Medicare

companies and continue to outsource skilled case

management services.

► To continue our outreach efforts to assure we are reaching

those who are most in need of service, including those who

are frail, low income, minority, isolated, vulnerable and

those who are caregivers of seniors within our community.

► To continue to increase post pandemic programming and

overall volunteer participation at the senior centers, in the

Foster Grandparent Program and adult day program.

► To continue to move forward with addressing

transportation needs within rural areas and to the urban

core from rural areas.
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Social Services 35020006 As of 

Central Administration October 1, 2022 

2021 Current 2023 2023 

Title of Position Grade/Unit Actuals Authorized Requested Recommended 

Full-Time Positions 

Commissioner of Social Services* J Admin 1 1 1 1 

Staff Development Director 21 BAPA 1 1 1 1 

Family Violence Prevention Coordinator 22 CSEA 1 1 1 1 

Staff Development Specialist 17 CSEA 1 1 1 1 

Senior Social Services Examiner** 15 CSEA 0 1 0 0 

Secretary 13 CSEA 1 1 1 1 

Social Services Operations Coordinator 13 CSEA 1 1 1 1 

Senior Social Services Examiner 13 CSEA 1 0 0 0 

Courier 9 CSEA 1 1 1 1 

Keyboard Specialist 8 CSEA 1 1 1 1 

Custodial Worker AFSCME 2 2 2 2 

Total Full-Time Positions 11 11 10 10 

Part-Time Positions 

Keyboard Specialist 8 CSEA 1 1 1 1 

Total Part-Time Positions 1 1 1 1 

Total Positions 12 12 11 11 

* One position shared with and partially funded by the Mental Health Department

**One position moved to Social Services Certification 35030006
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Social Services 35010006 As of 

Administrative Services October 1, 2022 

2021 Current 2023 2023 

Title of Position Grade/Unit Actuals Authorized Requested Recommended 

Full-Time Positions 

Fiscal Services Administrator 24 Ad min 1 1 1 1 

Accounting Supervisor Grade A 21 BAPA 1 1 1 1 

Accountant (County) 16 CSEA 1 1 1 1 

Resource Consultant 16 CSEA 0 1 1 1 

Resource Consultant 14 CSEA 1 0 0 0 

Welfare Management Systems Assistant 13 CSEA 1 1 1 1 

Principal Account Clerk 13 CSEA 4 4 4 4 

Secretary 13 CSEA 1 1 1 1 

Senior Account Clerk 9 CSEA 5 5 5 5 

Keyboard Specialist 8 CSEA 2 2 2 2 

Senior Clerk 8 CSEA 3 3 3 3 

Account Clerk 7 CSEA 1 1 1 1 

Clerk 7 CSEA 1 1 1 1 

Total Full-Time Positions 22 22 22 22 

Part-Time Positions 

None 

Total Part-Time Positions 0 0 0 0 

Total Positions 22 22 22 22 
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Social Services 35060006 As of 

Support Services October 1, 2022 

2021 Current 2023 2023 

Title of Position Grade/Unit Actuals Authorized Requested Recommended 

Full-Time Positions 

Systems Analyst 24 BAPA 1 1 1 1 

Welfare Management Systems Coordinator 20 BAPA 1 1 1 1 

Coordinator of Child Support Enforcement 20 BAPA 1 1 1 1 

Supervising Support Investigator 17 BAPA 1 1 1 1 

Support Collection Supervisor 17 BAPA 1 1 1 1 

Coordinator of Volunteer Services 16 BAPA 1 1 1 1 

Senior Support Investigator 16 CSEA 1 1 1 1 

Family Court Liaison 14 CSEA 0 2 2 2 

Assistant Support Collection Supervisor 13 CSEA 1 1 1 1 

Support Investigator 13 CSEA 0 10 10 10 

Social Services Examiner* 13 CSEA 0 1 0 0 

Family Court Liaison 12 CSEA 2 0 0 0 

Social Services Examiner 11 CSEA 1 0 0 0 

Support Investigator 11 CSEA 10 0 0 0 

Child Support Specialist 11 CSEA 0 5 5 5 

Child Support Specialist 9 CSEA 5 0 0 0 

Senior Account Clerk 9 CSEA 2 2 2 2 

Data Entry Machine Operator 8 CSEA 5 5 5 5 

Keyboard Specialist 8 CSEA 3 3 3 3 

Senior Clerk 8 CSEA 1 1 1 1 

Account Clerk 7 CSEA 3 3 3 3 

Clerk 7 CSEA 3 3 3 3 

Total Full-Time Positions 43 43 42 42 

Part-Time Positions 

None 

Total Part-Time Positions 0 0 0 0 

Total Positions 43 43 42 42 

*One position moved to Social Services Certification 35030006 329
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Social Services 35030006 As of 

Certification October 1, 2022 

2021 Current 2023 2023 

Title of Position Grade/Unit Actuals Authorized Requested Recommended 

Full-Time Positions 

Deputy Commissioner of Social Services E Admin 1 1 1 1 

Director of Temporary Assistance & Employment 24 BAPA 1 1 1 1 

Employment Coordinator 20 BAPA 1 1 1 1 

Management Associate 18 BAPA 1 1 1 1 

Human Services Coordinator II 20 CSEA 2 1 1 1 

Senior Caseworker - DSS 20 CSEA 3 3 3 3 

Principal Social Services Examiner 17 CSEA 6 6 6 6 

Caseworker/Trainee - 055 18/16 CSEA 12 13 13 13 

Job Developer 16 CSEA 1 1 1 1 

Substance Abuse Disorder Counselor 16 CSEA 0 2 2 2 

Senior Social Services Examiner* 15 CSEA 0 16 17 17 

Drug Abuse Counselor 14 CSEA 1 0 0 0 

Senior Social Services Examiner 13 CSEA 16 0 0 0 

Social Services Examiner** 13 CSEA 0 32 33 33 

Principal Clerk 12 CSEA 1 1 1 1 

Social Services Examiner 11 CSEA 32 0 0 0 

Job Coach 10 CSEA 1 0 0 0 

Keyboard Specialist 8 CSEA 5 5 5 5 

Receptionist 7 CSEA 1 1 1 1 

Clerk 7 CSEA 2 2 2 2 

Total Full-Time Positions 87 87 89 89 

Part-Time Positions 

None 

Total Part-Time Positions 0 0 0 0 

Total Positions 87 87 89 89 

*One position moved from Social Services Central Administration 35020006

**One position moved from Social Services Support Services 35060006

335



336



337



338



339



Social Services 35050006 As of 

Services October 1, 2022 

2021 Current 2023 2023 

Title of Position Grade/Unit Actuals Authorized Requested Recommended 

Full-Time Positions 

Deputy Comm. of Social Services E Admin 1 1 1 1 

Case Supervisor Grade A 23 BAPA 3 3 3 3 

Office Manager 16 BAPA 1 1 1 1 

Clinical Social Worker 22 CSEA 1 1 1 1 

Case Supervisor Grade B 22 CSEA 15 15 15 15 

Senior Caseworker - DSS 20 CSEA 22 22 22 22 

Intensive Case Manager 20 CSEA 4 4 4 4 

Principal Social Services Examiner 17 CSEA 1 1 1 1 

Caseworker/Trainee - DSS 18/16 CSEA 65 65 65 65 

Senior Social Services Examiner 13 CSEA 1 1 1 1 

Secretary 13 CSEA 2 2 2 2 

Senior Account Clerk 9 CSEA 2 2 2 2 

Case Aide 8 CSEA 0 0 1 1 

Community Services Worker 8 CSEA 4 4 4 4 

Keyboard Specialist 8 CSEA 7 7 7 7 

Total Full-Time Positions 129 129 130 130 

Part-Time Positions 

Case Aide 8 CSEA 0 0 2 2 

Total Part-Time Positions 0 0 2 2 

Total Positions 129 129 132 132 
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2023 Objectives 

► Administer the solid waste management system for our

community.

► Manage landfill gas collection efficiently and effectively.

► Maximize the generation of electricity from the collection

of additional landfill gas.

► Continue to investigate food waste composting

opportunities in the region.

► Efficiently manage the hazardous waste facility.

► Manage the countywide recycling program and increase

waste reduction efforts.

► Improve the division's comprehensive health and safety

programs.

► Maximize compaction techniques used on the landfill to

make the efficient use of airspace.

► Match revenue with expense.

► Operate our leachate treatment facility as efficiently as

possible and continue to maximize the amount of treated

leachate discharging into the sewer system.

► Manage ongoing operations and maintenance of landfill,

its properties, programs, and functions so that

• The facility continues to follow all applicable permits

and regulations, and

• To ensure the health and safety of the public, the

environment, and all landfill employees.

► Investigate future grant opportunities through the New

York State DEC.

► Continue to support and foster product stewardship

efforts.

► Maintain a free bulky rigid plastics recycling drop-off

program to increase waste diversion and recycling.

► Promote the paper shredding event to provide secure

recycling of residential documents.

► Promote the special event recycling bin loan program to

increase recycling.

► Continue to move forward the landfill reclamation project.

► Continue the Beautification and Environmental 

Stewardship Grant program. 

2023 Budget Highlights 

► Maintain operations and established solid waste and

recycling programs at a reasonable tip fee with no use of

property tax funding.

► Continue to move forward the reclamation project with

the goal of reducing leachate generation and gaining

substantial landfill capacity.
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Department of Public Works 

Visions Veterans Memorial Arena 

Mission Statement 

To provide diversified entertainment to the community maximizing 

safety and efficiency. 

Description 

The Visions Veterans Memorial Arena is accounted for as a special 

revenue fund. 

Located conveniently in downtown Binghamton, home of the Federal 

Prospects Hockey League Binghamton Black Bears, the Visions 

Veterans Memorial Arena continues to bring quality entertainment to 

Binghamton, NY. Aside from professional and scholastic sports, the 

Arena is also host to an array of other events, including concerts, 

family shows, ice shows, and trade shows. With its versatile seating of 

4,910 permanent seats and 2,000 portable seats, the Arena truly is 

the area's premier multi-purpose venue. 

2023 Objectives 

► Continue our partnership with the Federal Prospects Hockey

League Binghamton Black Bears.

► Improve concession operations to better suit fan experience

► Increase the number of non-hockey events.

► Continue to provide a facility for community/scholastic events.

► Capital improvement request to reflect our need for additional

professional equipment/facilities for a more diversified use.

► Reduce utility costs through mechanical system and control

upgrades.

► Bring the facility and staff into compliance with current state

and federal code requirements.

► Renewed focus on preventative maintenance and system

repairs to reduce system down time and emergency repair

costs.

► Continue to upgrade and improve the facility using state and

federal grants when available.

2023 Budget Highlights 

► Increased rental and fee revenue from non-hockey events.

► Increased cost to service mechanical systems in order to prevent

major failures during events.
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Forum Performing Arts Theatre 42010008 

As of 

July 5,2022 

2021 Current 2023 2023 

Title of Position Grade/Unit Actuals Authorized Requested Recommended 

Full-Time Positions 

Forum Maintenance Supervisor 16 CSEA 1 1 1 1 

Total Full-Time Positions 1 1 1 1 

Part-Time Positions 

None 

Total Part-Time Positions 0 0 0 0 

Total Positions 1 1 1 1 
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I 
Administration 

Facility Reservations 

Special Events 

Policy Procedure 

Security 

Public Relations 

Promotion 

Financial Efficiency 

Management 

Tourism 

Workforce Development 

Marketing 

Payroll 

Accounts Payable 

Parks, Recreation and Youth Services 

Commissioner of Public Works, Parks, Recreation 

and Youth Services 

Director of Parks, Recreation and Youth Services 

Maintenance 

Landscaping 

I 
Parks 

Facility Repairs and Renovations 

Special Events 

General Operations 

Seasonal Employees 

Equipment Management 

Park Asset Management 

Arena Maintenance Staffing 

l 
Recreation 

Outdoor Recreation 

Environmental Awareness 

Aquatics 

Boating 

Winter and Summer Sports 

Food Concession 

Campgrounds 

Seasonal Employees 

Events and Programming 

Grants 

• Snowmobile Trail Maintenance

• Zoo Biological Garden and
Aquariums

I 
Youth Bureau 

Agency Monitoring and Coordination 

Program Assistance 

Youth Advocacy 

Child and Family Services Plan 

Integrated County Planning 

Grants 

• Runaway and Homeless Youth

• Youth Development

• Gun Violence Prevention

• Youth Sports and Education
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Public Works, Parks, Recreation and Youth Services 43020008 As of 

Recreation July 5,2022 

2021 Current 2023 2023 

Title of Position Grade/Unit Actuals Authorized Requested Recommended 

Full-Time Positions 

Recreation and Youth Services Coordinator 18 BAPA 0 0 1 1 

Recreation and Youth Services Coordinator 15 BAPA 1 1 0 0 

Event Coordinator * 14 BAPA 0 0 1 1 

PW Clerk AFSCME 0 0 1 1 

Total Full-Time Positions 1 1 3 3 

Part-Time Positions 

Total Part-Time Positions 0 0 0 0 

Total Positions 1 1 3 3 

* Position funded July 1, 2023
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Public Works, Parks, Recreation and Youth Services 43030008 

Parks 

Title of Position Grade/Unit 

Full-Time Positions 

Park Manager AFSCME 

Assistant Park Manager AFSCME 

Park Equipment Maintenance Mechanic* AFSCME 

Equipment Mechanic I AFSCME 

Sport Field Manager** 16 BAPA 

Park Technician AFSCME 

Senior Park Technician AFSCME 

Total Full-Time Positions 

Part-Time Positions 

Maintenance Mechanic 7 CSEA 

Total Part-Time Positions 

Total Positions 

* One position transferred to Road Machinery 30020105

** Position funded July 1, 2023

2021 

Actuals 

2 

5 

1 

0 

0 

5 

3 

16 

0 

0 

16 

As of 

July 5,2022 

Current 2023 2023 

Authorized Requested Recommended 

3 4 4 

4 4 4 

1 0 0 

0 1 1 

0 1 1 

5 6 6 

3 3 3 

16 19 19 

0 2 2 

0 2 2 

16 22 22 
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County Library 

Mission Statement 

To provide materials and services to ensure community residents 

meet their personal, educational, professional, and recreational 

information needs. 

Description 

The Library provides information for economic development within 

the community. Materials in various formats are provided to assist 

individuals and businesses in effectively responding to the changing 

marketplace. Special attention is devoted to currency of small 

business materials. 

The Library serves as the gateway to reading and early literacy for 

children and young adults. Consideration is given to stimulating 

interest and appreciation of reading through programming and 

collection development. 

The Library is the source of free recreational reading and life-long 

learning for community residents. Emphasis is placed on providing a 

broad range of current fiction, non-fiction, and informational support 

in a variety of formats for all ages and reading levels. Programming 

classes and collection development tools are employed to meet the 

needs of this diverse community. 

The Library houses a unique group of local history and genealogy 

materials, joining collections of the Library, Broome County Historical 

Society, Broome County Historian and City of Binghamton Historian. 

This allows researchers access to a wide range of materials on the 

history of the local Broome County area and family histories. 

The Library is comprised of two defined service areas. As part of 

county government, the Library serves the citizens residing within the 

political jurisdiction of Broome County. According to the 2020 federal 

census, this encompasses a geographical area of 707 square miles and 

a population of 198,683 from ages newborn to over 100. In addition, 

since the Library also serves as the Central Library for the Four County 

Library System, its service area effectively includes the residents of 

Chenango, Delaware and Otsego Counties, an additional 3,343 square 

miles and 150,052 residents. 

To meet the needs of this diverse patron base, the Library features 

the following service areas. 

Information Services 

► Broad based one-on-one or group research assistance.

► Accommodation of all ages and reading levels.

► An extensive collection that includes fiction, research

materials, audiobooks, and DVDs.

► Online resources, eBooks, and eAudiobooks.

► Databases and research tools.

► Approachable and knowledgeable staff.

► Classes, workshops, and casual gatherings for adults covering

a wide variety of interests.

► Individualized book recommendations.

► Public computers, free WiFi, and tech instruction/support.
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Youth Services 

► Variety of materials and formats.

► Multiple copies of popular titles.

► Youth-friendly staff.

► Easy accessibility.

► Ample and inviting space.

► Variety of early literacy and STEM programs for ages 0-18.

► Summer reading series to enhance school instruction

throughout the year.

Public Services 

► Programs and services for Broome County's most vulnerable

residents.

► Space for learning and meeting.

► Approachable and knowledgeable staff.

► Clear signage.

► Accessible shelving.

► Appropriate technology for information discovery.

► Adequate bandwidth and Wi-Fi capability.

Local History and Genealogy Center 

► Cooperative materials collection.

► Extensive primary source documents, photographic, digital,

and archival materials.

► Regional focus for genealogical and migration materials.

► Educational programs for local groups and schools.

► Periodical collection dealing with genealogy and history.

► Digitization projects for rare and archival materials.

► Indexing and abstracting of original materials for database.

► Microfilm copies of newspapers and census documents.

2023 Objectives 

► Provide valuable research assistance, encourage reading in the

community, materials searching support and youth literacy

services to Broome County and the Four County Region.

► Provide quality services to the libraries in the Four County

Library System.

► Continue implementation of our 2021-2023 Strategic Plan,

based on a community needs assessment.

► Update Library collection for currency and relevancy.

► Collaborate with local educational and non-profit

organizations.

► Service groups and summer reading programs for children.

► Obtain grant funding and seek partnerships from outside

sources to increase services to the community.

2023 Budget Highlights 

► Increased rental revenue, state aid, and city funding.

► Continue improving Library administration through the

addition of an Assistant Director position.

► Increase collections budget to account for inflation.

► Improve communication with community through upgrades to

the library website and an increase in the advertising and

promotion budget.

► Continued resource sharing with the 41 libraries in the Four

County Library System.

► Expansion of electronic resource materials.

► Maintain twenty-year-old facility in a safe and aesthetically

pleasing manner.
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Capital Budget 

Department/Division Page 

2023 Capital Program 428 

Summary of Debt 441 

History of Debt Service 443 

Serial Bonds 444 

Bond Anticipation Notes· 465 

Statement of Authorized Unissued Debt 475 

Authorized Capital Projects 480 

Debt Statement Summary 488 

Community College Debt Liability 

and Payment History 489 
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Department/Division 

Personnel Changes 

Personnel Summary 

Financial Summaries 

Historical Tax Levies and Rates 

Property Tax Levy By Municipality 

Property Tax Exemption Summary 

Supplementary Information 

Page 

502 

506 

509 

518 
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2023 Recommended Personnel Changes 
Department Count Title Grade Action Amount 

1 Arena 39010008 1 Assistant Park Manager AFSCME Create 103,833 

2 Audit and Control 01010001 1 Deputy Comptroller J Ad min Abolish (103,739) 

3 Aviation 28010005 4 Airport Maintenance Mechanic (Part Time) 11 CSEA Create 70,482 

4 Aviation 28010005 1 Airport Maintenance Supervisor 16 BAPA Create 63,620 

5 Aviation 28010005 1 Account Clerk 07 CSEA Create 42,285 

6 Aviation 28010005 2 Airport Maintenance Mechanic 11 CSEA Create 98,291 

7 County Clerk - Records 04010001 1 Executive Deputy County Clerk E Admin Upgrade from C Ad min 6,788 

8 County Clerk - Records 04010001 2 Deputy County Clerk 19 CSEA Upgrade from 17 CSEA 4,497 

9 County Clerk - Records 04010001 1 Secretary To The County Clerk 18 CSEA Upgrade from 16 CSEA 

10 County Clerk - Records 04010001 2 Senior Index Clerk 11 CSEA Upgrade from 09 CSEA 2,866 

11 County Clerk - Records 04010001 4 Index Clerk 10 CSEA Upgrade from 08 CSEA 6,538 

12 County Clerk - Records 04020001 1 Deputy County Clerk - Motor Vehicles 19 CSEA Upgrade from 17 CSEA 

13 County Clerk - Records 04030001 1 Deputy County Clerk - Records Management 19 CSEA Upgrade from 17 CSEA 4,496 

14 District Attorney 06000001 2 Secretary to the District Attorney 14 Ad min Abolish (121,295) 

15 District Attorney 06000001 2 Administrative Assistant to the District Attorney 18 Ad min Create 139,494 

16 District Attorney 06000001 1 Keyboard Specialist 8 CSEA Abolish (44,949) 

17 District Attorney 06030001 1 Traffic Diversion Coordinator 15 CSEA Upgrade from 13 CSEA 4,394 

18 District Attorney 06030001 1 Assistant District Attorney I (40 Hours) AT-1 Abolish (80,938) 

19 Elections 07000001 2 Election Technology Coordinator 23 Adm in Upgrade from 22 Ad min 7,720 

20 Elections 07000001 2 Election Operations Assistant 17 CSEA Upgrade from 15 CSEA 11,533 

21 Elections 07000001 2 Voter Service Specialist 16 CSEA Upgrade from 14 CSEA 10,291 

22 Elections 07000001 2 Voter Records Assistant 16 CSEA Upgrade from 14 CSEA 10,088 

23 Enjoie 41010008 1 Superintendent Of Golf NA Upgrade 5,146 

24 Enjoie 41010008 1 Director Of Golf NA Upgrade 3,643 

25 Enjoie 41010008 1 Assistant Superintendent of Golf NA Upgrade 3,643 

26 Fleet 09000001 3 Automotive Mechanic 17 CSEA Upgraded from 13 CSEA 25,826 

27 Highway 29010205 1 Public Works Office Assistant AFSCME Transfer to Public Works - Adm in (76,745) 

28 Highway 29010205 1 Public Works Clerk AFSCME Transfer to Public Works - Adm in (54,130) 

29 Information Technology 10020001 1 Computer Hardware Technician 16 CSEA Abolish (70,893) 

30 Information Technology 10020001 1 Customer Support Coordinator 20 CSEA Create 81,754 

31 Information Technology 10020001 1 Telecommunications Technician 20 CSEA Abolish (71,286) 

32 Information Technology 10020001 1 Network Specialist 22 BAPA Create 82,435 

33 Library 40000008 1 Assistant Library Director II E Ad min Create 108,021 

34 Library 40000008 1 Senior Account Clerk 9 CSEA Create 52,190 

35 Library 40000008 1 Principal Account Clerk (Part Time) 13 CSEA Abolish (21,374) 

36 Mental Health 26000004 1 Deputy Commissioner of Comm. Mental Health Services G Ad min Create 114,376 

37 Mental Health 26000004 1 Keyboard Specialist 8 CSEA Abolish (44,949) 

38 Office of Emergency Services 20010003 1 Fire Investigator/Code Officer 19 CSEA Create 80,080 

39 Office of Emergency Services 20010003 1 Emergency Management Assistance Coordinator 22 Ad min Upgrade from 20 Adm in 6,894 

40 Office of Management and Budget 45010001 3 Treasury Clerk 16 CSEA Upgrade from 14 CSEA 14,904 

41 Office of Management and Budget 45010001 1 Payroll Supervisor 22 BAPA Upgrade from 20 BAPA 8,769 

42 Office of Management and Budget 45010001 1 Treasury Associate 22 BAPA Upgrade from 20 BAPA 9,303 

43 Parks 43010008 1 Director of Parks, Recreation and Youth Services F Admin Upgrade from B Adm in 15,736 

44 Parks 43020008 1 Public Works Clerk AFSCME Create 50,367 

45 Parks 43020008 1 Recreation and Youth Services Coordinator 18 BAPA Upgrade from 15 BAPA 10,493 
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Private Fees 
Prints 

Size 
A 8.5"x11" 
B 11"x17" 
C 17"x22" 
D 22"x34" 
E 34"x44" 
Custom > 44" (per foot) 

2023 Broome County GIS mapping 

Fee Schedule for Services and Data 

Existing Tax Parcel 
Map Sheet 

Project Map 

$ 0.75 $ 0.75 
1.25 1.25 
2.50 2.50 
5.00 5.00 

10.00 10.00 
2.50 2.50 

Single 
Historic Photo Tile 

(or portion) 

$ 0.75 
1.25 
2.50 
5.00 

10.00 
2.50 

Existing map projects, photo tiles, and tax parcel sheet maps exist in digital format and require no alteration 

Copies 
Existing paper maps or documents: 

New Map Projects 
Under One Half (1/2) Hour 
Over One Half (1/2) Hour 

New map projects generally include the following: 

$ 

$ 
$ 

Adding GIS layers and/or imagery,labeling of features,selection, 
categorization of features by attributes or location layout 
setup(map extent,title,north arrow,scale bar,etc.) 
exporting to PDF. 
Fee does not include prints. 

8.5"x11" 

Alterations to an existing map project is considered a new project. 

11"x17" Large 
75 $ 1 $ 10 

12 
25 per hour 
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2023 Broome County GIS mapping 

Fee Schedule for Services and Data 

Data Manipulation 

Joining, geocoding, creation from tabular data 
Other manipulation not listed above 

$ 
$ 

10 

25 per hour 

Source data includes existing County or user-supplied data in digital format. 

Preferred formats include txt,excel or dbf. 

User Supplied data must be formatted properly and will not be reformatted by the County. 

Output data provided in ESRI shapefile and/or tabular format. 

A list of un-joined non-geocoded records provided for no fee if requested. 

Fee is for data manipulation and resulting digital data only. 

Map projects and prints supplied at the rates above. 

Additional fees apply to joining County GIS data with an fee in this schedule 

(Continued) 

GIS Data, Imagery and Other Data 

No fee for GIS data except: 

Parcels: 

All County parcels with attributes 

Yearly updates 

All County parcels boundaries only 

Yearly updates 

Individual Parcel:$ .03 per parcel record (minimum $25) 

DEMs or any DEM-derived product 

Aerial Photos 

(1937, 1944, 1965, 1973, 1981, 1989, 1999) 

Individual Image: $5 (non-gee-referenced) 

$ 

$ 

2,500 

500 

250 

50 

100 

All Images for a single year: $ 500.00 (gee-referenced or non-gee-referenced) 
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