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OPERATING BUDGET - Fund type

General Government

Legislature (Elected Official)

Executive (Elected Official)

County Clerk (Elected Official)

District Attorney (Elected Official)

Audit & Control

Central Food — Internal Services

Coroners

Elections

Finance

Information (Computer) Technology

Law (County Attorney)

Personnel

Public Defender

Public Works

Fleet Management — Internal Services

Purchasing

Real Property Tax Service

Risk & Insurance
Risk Management — Internal Services
Health Insurance — Internal Services
Workers’ Compensation — Internal Services
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Public Safety

Sheriff (Elected Official)
Emergency Services with E-911
Probation

Security Services/Public Works
Stop-DWI

Health

Health and Children with Special Needs
Mental Health
Willow Point Nursing Facility — Enterprise

Transportation

Aviation — Enterprise
Highways/Public Works
County Roads — Special Revenue
Road Machinery - Special Revenue
Public Transportation — Enterprise

Economic Assistance & Opportunity
Aging, Office for (OFA)
Community Alternative Systems Agency (CASA)
Social Services (DSS)
Veterans’ Services

Home & Community Services

Planning & Economic Development
Solid Waste Management — Enterprise
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Culture & Recreation

Veterans Memorial Arena/Park-Special Revenue
Forum (Performing Arts Theater)/Parks

En-Joie Golf Course

Parks & Recreation

Library — Special Revenue

Youth Bureau

Unallocated Items

Special Objects of Expense

Other Contract Agencies

Debt Service (General Fund only)
Interfund Transfers (General Fund only)

CAPITAL BUDGET

Capital Budget

Summary of Debt

History of Debt Service

Serial Bonds

Certificates of Participation

BANs

Statement of Authorized and Un-borrowed Debt
Authorized Capital Projects

Debt Statement Summary

Community College Debt Liability & Payment History

SUPPLEMENTARY INFORMATION

Personnel Changes

Personnel Summary

Financial Summaries

Historical Tax Levy/Rate

Property Tax Levy by Municipality
Sales Tax by Municipality
Property Tax Exemption Summary
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County Fees

Arena

Forum

Parks

En-Joie Golf

Tax Collection

County Clerk

Common DMV

Health Department

Landfill Tip Fee

Mental Health

Office For Aging

Planning (Mapping & Data)

Sheriff

Weights & Measures

Miscellaneous
Greater Binghamton Airport
Willow Point Nursing Home
Dog Shelter
Civil Service Exams
Legislature
Library
Real Property
911 Emergency Services
Public Transportation
Public Defender
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RESOLUTION NO. 08-552 APPROVING THE 2009-2014 CAPITAL
IMPROVEMENT PROGRAM

Resolved, that the 2009 Capital Budget and the 2009-2014 Capital Improvement Program as accompanying the tentative

budget for 2009, and as corrected and amended is hereby approved and adopted as the 2009 Capital Budget and 2009-2014 Capital
Improvement Program for the County of Broome, and be it

Further Resolved, that the Budget Officer be and hereby is authorized, empowered, and directed to correct any modification,
changes, additions, and/or typographical errors not effecting the substance of the capital budget and capital program, and that the
Budget Officer is further directed, after making such corrections, to file the same with the Clerk of the County Legislature and to
furnish said clerk with sufficient copies thereof for the members of the County Legislature.

Al



RESOLUTION NO. 08-551 MAKING APPROPRIATIONS FOR THE CONDUCT OF THE
BROOME COUNTY GOVERNMENT FOR FISCAL YEAR 2009

WHEREAS, this County Legislature, by an accompanying Resolution 08-553 of 2008, has adopted a budget for fiscal year
2009, now, therefore be it

RESOLVED, that the several amounts specified in such budget under the various categories and the various objects of expense
in the 2009 tentative budget under the recommended column, unless a specific change or correction has been made in the same, in
which case such change or corrected figure shall apply, shall be the amount appropriated for such items, effective January 1, 2009, and
be it

FURTHER RESOLVED, that the fee schedules changing, deleting or establishing certain fees for the purpose of offsetting
operating expenses be adopted, and be it

FURTHER RESOLVED, that the Budget Officer is hereby authorized, empowered and directed to correct any modifications,
changes, additions and/or typographical errors not affecting the substance of the budget, and that the Budget Officer is further
directed, after making such corrections, to file same with the Clerk of the County Legislature and to furnish said Clerk with sufficient
copies thereof for the members of the County Legislature.
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RESOLUTION NO. 08-553 ADOPTING THE BROOME COUNTY BUDGET FOR FISCAL YEAR 2009

RESOLVED, that the tentative budget of the County of Broome, including the County’s 2009 Capital Budget, as
corrected and amended to $60,340,186 be and it hereby is adopted as the budget for the County of Broome, for the year
commencing January 1, 2009 and ending December 31, 2009 and be it

FURTHER RESOLVED, that any available fund balances that exist on December 31, 2008 in excess of those
appropriated for the 2009 budget, as certified by the Commissioner of Finance, be transferred to the tax stabilization fund, and be
it

FURTHER RESOLVED, that the Commissioner of Finance and Director of Budget and Research are directed to report
to this Legislature and the Comptroller any transfers to the Tax Stabilization Fund made pursuant to this Resolution, and be it

FURTHER RESOLVED, that the Director of Budget and Research is hereby authorized, empowered, and directed to
correct any modifications, changes, additions and/or typographical errors not effecting the substance of the budget and that the
budget officer is further directed, after making such correction, to file same with the Clerk of the County Legislature and to
furnish said Clerk with sufficient copies thereof for the members of the County Legislature.

COUNTY OF BROOME )

) ss:

STATE OF NEW YORK )

I, the undersigned, Clerk of the Legislature of the County of Broome, DO HEREBY CERTIFY that the above is an original resolution of such Legislature,

duly adopted on the 30th day of October 2008 by a majority of the members elected to the Legislature of said county at a special meeting of said Legislature.
I FURTHER CERTIFY that at the time said resolution was adopted said Legislature was comprised of nineteen members.
IN WITNESS WHEREOF, I have hereunto set my hand and affixed the corporate seal of said Legislature this 31st day of October 2008.

Date:

County Executive

Clerk, County Legislature
County of Broome
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County Executive’s Office

Barbara J. Fiala
Patrick J. Brennan
Leigh Ann Scheider
Colleen A. Wagner
Tammy S. Kocak
Carolyn M. Penna

Budget Office

Nathaalie N. Maxwell
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Elected and Appointed Officials

Mark R. Whalen

Richard R. Blythe
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Eugene D. Faughnan, Esq.
John L.Perticone, Esq.
James D. Hayes, II, MD
Timothy T. Jones, MD
Michael T. McCarville, MD
John C. Prindle, MD

Dr. Daniel T. Hayes

2008 BROOME COUNTY ADMINISTRATION

County Executive

Deputy County Executive
Executive Assistant

Executive Assistant
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Secretary, Deputy County Executive
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Deputy Director, Budget & Research
Secretary, Budget & Research
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District Attorney
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Carl R. Beardsley
Kathleen A. Bunnell
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Michelle L. Haus
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Darcy M. Fauci
Gerald R. Smith
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Jerome Z. Knebel
Claudia A. Edwards
Michael J. Restino
Kim S. McKinney
Joseph J. Sluzar
Lisa S. Wise
Michael W. Klein
Rita M. Petkash
Lorraine S. Wilmot
Jay L. Wilber

Janet R. Laszewski
Kevin P. Keough
Robert E. Murphy
James D. Dadamio
Arthur R. Johnson
George H. Bagnetto
James F. May
Brian J. Vojtisek
Steven P. Reagan
Beth A. Saxton

Commissioner, Aviation
Director, Office for Aging
Director, CASA
Director, Central Food
Interim Commissioner, Public Works
Interim Commissioner, Parks & Recreation
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Director, Employment & Training
Director, Emergency Services
Commissioner, Finance
Director, Health
Director, Highways
Director, Information Technology
County Attorney, Law
Director, Library
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Commissioner, Planning& Econeomic Development
Director, Probation
Public Defender
Agent, Purchasing
Director, Real Property Tax Services
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Director, Security Division
Commissioner, Social Services & Mental Health
Commissioner, Public Transportation
Coordinator, BC STOP-DWI
Director, Veterans’ Services
Administrator, Willow Point Nursing Home
Executive Director, Youth Bureau
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District 1
District 2
District 3
District 4
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District 6
District 7
District 8
District 9
District 10
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District 15
District 16
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District 19

2008 COUNTY LEGISLATURE

LEGISLATORS

Mark R. Whalen
Timothy P. Cleary
Jason T. Garnar
Joseph S. Sanfilippo
John F. Hutchings
Thomas A. Hull
Arthur J. Shafer
Wayne L. Howard
Stephen D. Herz
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Ronald J. Keibel
Chris J. Kuzel
Daniel A. Schofield
Richard A. Materese
Gene E. LaBare
John A. Black
Suzann W. Buchta
Brian K. Mather
Daniel D. Reynolds

STAFF

Eric S. Denk
Clerk of the Legislature

Carol L. Hall
Deputy Clerk

Joanna M. Kamin

Second Deputy Clerk

Jenny K. Royer
Third Deputy Clerk

Christopher H. Marion

Legislative Assistant

Michael J. Hanbury III
Legislative Aide
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WELCOME

Good evening, everyone. [ would like to thank Chairman Mark
Whalen and all of our lawmakers for this opportunity to once
again deliver this annual budget address. This is my fourth
budget address to this legislative body. Four years ago, I
vowed that during this administration I would bring you a
responsible, solid budget. I feel strongly that this
administration did that for the 2006, 2007, 2008 budgets and
now for the 2009 spending plan.

RECOGNIZING LONG TIME LEGISLATORS

Before I get too far into the budget details, I did want to take a
few moments to acknowledge a couple of our long time
legislators who dedicated their legislative careers to working
responsibly for their constituents for a combined total of more
than forty years.

This will be Art Shafer’s final opportunity to help mold a
budget for his constituents and for all of the residents of
Broome County. After almost a quarter of a century as a
lawmaker, Art is retiring at the end of this, his 12" term. I do
not say it like that to emphasize his age but instead to focus on
his tremendous commitment to public service.

Art, T would like to take this opportunity to recognize and
thank you for all that you have done for this legislative body
and for the people of Broome County in your 24 years as a
county legislator.

Everyone knows we have not always agreed on the issues. But
that is okay. And yes, believe it or not, there have been issues
that we did agree upon. We will miss you and I am sure
members of this body and the residents of the Town of
Kirkwood will miss your leadership as well.

I am not going to say goodbye quite yet because you still have
one more spending plan to dissect before you get to officially
retire.

Again thank you for all that you have done and I expect to see
you at the grand opening of the George Harvey Justice
Building, whose renovation was one of the issues we agreed
on.

And speaking of disagreeing on the issues, I would like to also
recognize Minority Leader Dan Schofield who is retiring after
nearly 2 decades representing the people of Endicott and the
Town of Union.

Dan you have been a formidable adversary these past three
years. [ would like to say I enjoyed every minute of our
exchanges over the years but I cannot. However, I have
enjoyed your passion and your determination. You have been
a wonderful spokesperson for your constituents and for your
party. Like Art, we had our disagreements but we also shared
common ground on many issues including the county
management of En Joie, sales tax relief for our residents, and
your strong support for county economic development efforts.
On behalf of the people of Broome County I would like to
thank you for all your years of dedicated service.
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You, however, may not get an invitation to the George Harvey
ribbon cutting. Just kidding!

I look forward to working with both Art and Dan and all of our
lawmakers in these next few weeks finalizing the 2009
spending plan.

OUR CURRENT FISCAL SITUATION
2009 TAX RATE INCREASE

These last four years have seen some major challenges and
some major successes. And I believe this spending plan is a
reflection of what we have faced and are going to be facing in
the future.

Our economy is struggling. We are seeing higher
unemployment rates. The national economy is putting a freeze
on most financing opportunities for new and existing
businesses. Fuel prices in the past year have shot up to levels
beyond where anyone thought it was possible to reach.
Healthcare costs continue their climb and New York State is in
financial distress.

Yet in the face of all of these challenges, we have been able to
deliver a budget with a tax rate that reflects the cost of living.
This is not a fluke and this is not the result of any gimmicks or
tricks. This budget I present today is the result of this
administration’s solid financial strategy.

In accordance with my promise to manage county finances in a
more responsible manner, I am proposing a 2.77% increase in
property taxes. This means an additional $36 dollars to the
average homeowner and represents approximately $350M in
appropriations for Broome County’s next fiscal year.

I want to thank my Budget Director Nathaalie Maxwell.
Nathaalie has once again worked closely with our department
heads to keep spending in check while maintaining our quality
county services. Nathaalie is tough. And that is okay. The
decisions she has to make are not easy ones but she, like me,
has vowed to watch over the taxpayers’ money as if it were our
own and she has done an excellent job with that commitment.

It has not always been an easy road with Nathaalie. Sometimes
we have to remind her that we are all on the same team. I kid
her of course but I can tell you that the last four years have
been easier on me with her in the budget positions she has held.
Don Freed’s shoes were hard to fill. Her feet are much smaller,
and she is a little more fashionable but she has more than
proven herself in this position as Broome County’s Budget
Director. Thank you, Nathaalie! Don Freed would be proud.

Thank you to Marie Kalka our Deputy Budget Director who
joined the Executive Staff from DSS this year and has done a
phenomenal job thus far. And last but not least, [ want to thank
Darlene Croston, another asset in our Budget Office.
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DEPARTMENT HEADS/EMPLOYEE RECOGNITION

It has once again been a long and difficult process but through
dedication and teamwork we have once again delivered a solid,
responsible product.

Our department heads and employees also deserve a huge
round of applause. They are the ones who must implement
these tight spending plans and keep providing the services so
vital to our community. We should never forget the
contributions they make on a daily basis. I assure you, this
administration does not take them for granted and we
appreciate all of their efforts.

TAX STABILIZATION FUND

In addition to the 2.77% tax rate increase, we have been able to
set aside $1.25M in a tax stabilization fund. As we move
forward, this important strategy will help minimize any
unforeseen financial hits to our County.

Placing $1.25M in this rainy day fund shows that my
administration is more committed to the County’s overall
financial health, than an unrealistic election year bottom line.
This type of fund will save our taxpayers the burden of
rollercoaster property tax increases. I know this from personal
experience. In 2006, had there not been a tax stabilization fund
to draw from, the property tax increase would have been
approximately 4% higher.

I was appreciative that legislators had the foresight to create
this fund and the strength to authorize its use in our time of
need. While I hope we do not have to dip into the $1.25M in
the near future, it should be comforting to taxpayers to know
that this cushion exists.

I am very proud that our County is fiscally strong enough to
create this tax stabilization fund and bring to bear my campaign
promise made four years earlier, of a structurally balanced
budget.

SoLID BOND RATING

Earlier this year we reported that Standard and Poor’s affirmed
the county’s “A” bond rating. This rating positively affects the
ability of the county to leverage funds for projects and
development. On average, the county seeks bonds for capital
improvement projects every three years.

When 1 heard that Standard and Poor’s, a top bond rating
agency was coming in to do a full review of our current rating,
I was concerned about the timing. I questioned, what Upstate
New York county could keep from being downgraded in the
face of a national economic downturn, a perceived eroding tax
base, and the loss of a number of large employers within the
last 10 years?

The answer....Broome County could and did.

We managed to retain our bond rating due to our good
financial standing and strong plan going forward.
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Our bond reviewers were impressed by our County’s economic
development efforts. We reached out to assist local companies
and we found ways to attract businesses from outside of our
area. We created a sustainable revenue stream to market our
region and to cleanup our brown fields.

My administration was able to demonstrate strong leadership
that enabled us to make tough, sometimes controversial and
unpopular financial decisions that kept us on target.

In addition to taxes and fees, the County must borrow money in
order to fund large capital projects. And as we all know, the
cost of doing infrastructure improvements continues to grow as
material and labor costs have greatly increased.

A high bond rating positively affects the ability of the county
to leverage funds for projects and development. Since
investing in our infrastructure is a critical component of my
strategic economic development plan, we will need to ensure
that our County can secure the best interest rates by
maintaining a solid bond rating.

Our good rating allows us to get better deals in the financial
markets thereby saving more taxpayer dollars. It is my goal to
maintain our current “A” rating or improve upon it after the
2009 review.

DESPITE TOUGH TIMES, ECONOMIC DEVELOPMENT
EFFORTS FIND SUCCESS

These are difficult economic times but our area has been able
to weather these tough times and still show signs of strength.
The assessed value of all of Broome County’s properties is
rising while many areas of the country find their collective and
individual home values falling and in some cases plummeting,.

Yet in the face of this, many local companies are still showing
signs of growth.

Emerson Network Power Surge felt so strongly about its own
performance, it committed this year to building a new
headquarters in the recently created Charles St. Business Park
in Binghamton’s First Ward. Westcode, on Airport Road in the
Town of Maine, is another shining example of successful
growth. The company announced just a few weeks ago it plans
to add a third shift and hire more workers.

Endicott Interconnect Technologies President Jay McNamara
personally told me his company is experiencing tremendous
growth and expanding the diversity of its products and
services. In fact, Mr. McNamara, received the 2008 Ernst &
Young Regional Entrepreneur of the Year Award for his
innovative ideas.

And just last month we were able to announce that after a long
and competitive search, Impress USA, chose Broome County
for the site of its new manufacturing facility.
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This administration played a key role in recruiting this
company to Broome County and I have to report it was very
gratifying to be on the winning end of this competitive process.

I want to thank my Director of Economic Development, Darcy
Fauci, for working with the IDA to convince Impress USA
officials that our Broome County Corporate Park in Conklin is
indeed the best choice for their expansion plans.

And we all look forward to working with Town of Conklin
officials to finalize this development project to the benefit of
all involved.

Our economic development efforts have born fruit across our
geographic region. From En Joie Golf course and Endicott
Forging in Western Broome to the Corliss Avenue project in
Johnson City to the Charles St. Business Park and Emerson
Network Power Surge in Binghamton, to the Impress USA
development in the Broome County Corporate Park in Conklin.
We have attempted to spread the success and we will continue
to do so.

These are just a few of the economic development successes
experienced just in the last year. This administration is proud
of these accomplishments and we promise to continue to work
in partnership to promote our region’s assets and to shine the
most positive light on Greater Binghamton.

A healthy diverse economy means more and better paying jobs
for our residents. It also insulates us from any dramatic
downturns in any one industry sector.

NATURAL GAS LEASING

There is also another bright spot in our area’s economic
outlook and that is natural gas drilling. While it holds the
promise of tremendous revenue for our residents and our local
governments, it also brings with it many unknowns and
potentially hazardous environmental impacts.

Due to the breakthrough in technology that now allows
companies to drill for natural gas horizontally, we have
experienced much interest in Broome County.

Everyday we hear or read about another land owner or
consortium leasing their land to gas companies willing to pay
top dollar for the a right-of-way to what may or may not lie
beneath. The County, much like these private landowners, sees
the potential for profit and is currently exploring our options to
capitalize on a new revenue stream.

While we do see the potential for profit, we also see the
potential for environmental dangers. The dollars may be large,
however, I assure you that the County will not enter into any
lease agreement without first having done our due diligence of
ensuring the protection of our natural resources and our
community.

Recently our County Attorney spent some time in Texas
analyzing the legal, environmental, and economic impacts of
the natural gas phenomenon. His findings will be used to assist
local professionals in drafting of the County’s request for
proposals from natural gas companies.
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In an effort to share services with all interested municipalities
the County has offered them the ability to attach their
properties to our RFP allowing gas companies to respond to all.
Once the bids have been received each municipality will then
have the ability to separately negotiate their own lease
agreements and contracts. This shared service agreement will
minimize the use of redundant resources and maximize the
profits. It will also afford participating municipalities some
uniformity.

Again I assure you that we are moving forward carefully and
cautiously.

REVENUE BEYOND SALES AND PROPERTY TAX

After starting the year with a reduction in sales tax receipts,
New York State Comptroller, Tom DiNapoli, began warning
counties to curtail their dependence on sales tax as the only
substantial non-property tax revenue. In the months following
that downturn, sales tax rallied back to give us a current trend
that projects a 7% increase by the end of 2008.

The unexpected spike in sales tax revenue can be attributed to a
number of things. The primary factor is an unspecified
adjustment by New York State that gave our June receipts a
$1M boost. Although the State adjusts our sales tax revenues
on a rolling basis this particular adjustment was uncommonly

high.

In response to the Comptroller’s call to diversify revenues, we
started examining other sources of revenue and earnings

retention. Some of our findings have allowed us to reduce
property taxes. An example, included in the 2009 budget is
$5M in revenue for the planned incremental leasing of county
owned land. Finally, retaining our earnings in the tax
stabilization fund ensures that there is at least a 2% property
tax offset for future budgets.

While constantly reevaluating the revenues side of the equation
is a given, my administration has also done its due diligence by
trying to control expenses.

HEALTH INSURANCE

The ever expanding cost of providing health insurance to our
active and retired employees has continued to strain the
County’s financial resources. Since overtaking Medicaid as the
County’s single largest expense, health insurance has shown
little sign of decline.

In 2007 the health insurance fund ended with a $650k deficit.
While it is still a deficit, it is a far better result than the $1.6M
deficit seen in previous years. Although this was an
improvement, this remains an area of great concern. The 2008
trend shows an even larger reduction in the deficit, allowing us
to budget an overall 3.7% increase in health insurance costs for
20009.

It is anticipated that the cost of health insurance will increase
annually. However, we have been able to shift from the double
digit increases witnessed prior to my administration to more
manageable single digit increases on average.
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This has been no easy feat. In order to accomplish this we had

to negotiate changes with our unions, work with our-

consultants, build consensus with the legislature and open new
lines of communication with employees and retirees.

GASB 45

Continuously analyzing our health insurance program and
restructuring it when necessary is a pivotal part of ensuring our
fiscal stability, now and in the future. For this reason my
administration has worked diligently on the GASB 45 issue.

Although, escalating health care costs must be addressed on a
national level, the County Administration has been proactive.
We did not wait for GASB figures to be released. From the
beginning, I directed the Budget Officer, Personnel Officer and
related department heads to focus on immediate and long term
health care costs.

The result - while national health care costs have been rising,
the County’s GASB figures have actually decreased. We have
introduced more than 5 pieces of legislation that have
effectively decreased the County’s GASB liabilities by more
than $60M in aggregate.

My administration is also examining possible savings by
consolidating with the New York State Health Insurance
Program and by adopting several management utilization
programs. The point of all these initiatives is that Broome
County has been taking responsible steps to address the current
and future costs of health care. I look forward to hearing the

results of the Chairman’s healthcare task force and working
with lawmakers on additional measures to manage the
retirement health benefits of future employees.

TRANSPORTATION AND FUEL COSTS

It will come as no surprise that this year’s major issue revolves
around transportation and fuel costs. Fuel costs have
skyrocketed. This year compared to last year, we are paying
almost double for gas, oil, grease and diesel fuel. Even the
most accurate of experts did not predict this.

The sharp increase in fuel cost is leading to a projected
shortfall this year of approximately $1M in Public
Transportation. At least $200,000 of this shortfall can be
attributed to the escalating costs of parts and equipment, an
indirect result of the increasing fuel and delivery costs.

It is because of these relentless increases in fuel costs and all
associated products and services that I am forced to consider all
options to mitigate the impact on property taxes.

In order to reduce the impact of transit’s deficit on property
taxes and in response to increasing ridership included in this
budget is a proposal to increase the transit fares.

Information pertaining to the particular increases can be found
in the back of the budget book in the fares section.

However, for a brief summary, fixed route cash fares are set to
increase from $1.00 to $1.25, while BC lift fares will increase
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from $2.00 to $2.50 and BC Country will increase from $2.00
to $4.00.

Increasing transit fares will bring in approximately $400,000 in
additional revenues. This will reduce the Transit Department’s
property tax support from $3.1M to $2.7M. This equates to
almost 1% less in property taxes for the 2009 fiscal year.

Fixed route fares have not been increased in more than 10
years and with the rising cost of providing this service now is
the time for us to make the appropriate adjustment.

EMPLOYMENT/PERSONNEL

The number of employees in Broome County’s general fund
has declined almost 3% since my administration took office.
Yet personnel costs, including benefits, account for
approximately 37% of the $350M appropriations.

Tracking and managing personnel is as important to our
financial health as tracking and managing health insurance,
fuel and even Medicaid costs. For this reason I supported and
continue to support the use of management studies to assist
department heads.

SHERIFF’S OFFICE STUDY

The Sheriff’s study was one such study and the results of the
draft have gone a long way in assisting the Budget Office to
make the right financial recommendations for the Sheriff’s

Office. The draft of this study solidifies our position that not
only is the jail adequately staffed but it currently has 2 more
correction officer positions than necessary. Additionally, while
the Sheriff requested $1.3M in overtime, this draft helped us
understand that the request was over budget and could be
reduced. And it was.

I’'m sure that the final version will be even more helpful to the
legislators.

WILLOW POINT STAFFING

Analysis does not always result in a reduction in staff.
Sometimes we find that we need to add positions to achieve a
certain level of service or for efficiencies. Last year, after
analysis we approved increasing the staff at Willow Point
Nursing Home to include another full time physical therapist.
This action increased revenues and subsequently reduced
property taxes.

REINFORCING DSS CPS UNIT

This year we find ourselves in a similar situation with a
different goal in mind. The Department of Social Services was
awarded a grant to add a new child protective services unit.
This grant will fully fund the 6 positions from now through the
first quarter of 2009. After that point, the County will be
reimbursed 65% of the costs. And after ensuring that NY State
is still willing to fund these positions in the face of budget cuts
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we have committed the necessary County funds for
implementation. =~ When we benchmarked against other
counties, we found a need, and this budget will address that
need.

MEDICAID AND INTERGOVERNMENTAL TRANSFERS

Although we are thankful that the State continues to support
the soft cap it’s placed on Medicaid and the County can more
adequately plan for the increasing costs we must remember that
the costs are still increasing.

Medicaid is budgeted at $35.6M for 2009 and is scheduled to
rise at a rate of 3% each year in perpetuity.

A $2.3M appropriation has been added to next year’s budget
for the reinstatement of the Intergovernmental Transfers from
the Federal government. Budgeting these dollars will return
double the amount to Willow Point Nursing Home, an
enterprise fund in need of cash. New York has earmarked
$14M for Broome County that can be claimed from now
through 2011. However, counties must advance 50% of the
total intergovernmental payment.

This is a great opportunity for the nursing home but it presents
some budgetary challenges. It is essential for us to take
advantage of the IGT as soon as possible therefore we are
budgeting this increase in appropriations for the 2009 fiscal
year, however, as more information becomes available we will
look for additional creative solutions that will not require
increased property tax support.

CONCLUSION

I look forward to working with all of our legislators on
finalizing the 2009 spending plan and then implementing its
recommendations in the coming year. However, things cannot
end there. We cannot simply put together another budget and
cross our fingers and hope for the best next year. As we have
demonstrated the last four years, managing the County’s
finances requires daily review and vigilance. As we move
forward, we must also be open-minded to transformative
changes that could alter the very structures of government we
have come to know and rely upon. And I look forward to
working with all of our municipal leaders and our lawmakers
on these inevitable changes. My door is always open.

Thank you!
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SCHEDULE 1
2009 Adopted Budget

Property Tax
: Appropriation Revenue Fund Balance Support
General Fund . . .
GENERAL $ 114,972,003 $ 125,992,626 $ 6,410,692 $§ (17,431,315)
SOCIAL SERVICES $ 105,893,187 $ 45,071,904 $ - $ 60,821,283
 Enterprise Funds - |
AVIATION $ 3,795,377 $ 3,619,329 § 176,048 $ -
PUBLIC TRANSPORTATION $ 12,396,613 $ 9,622,531 § - % 2,774,082
SOLID WASTE MANAGEMENT $ 10,209,739 $ 10,348,438 $ (138,699) $ -
WILLOW POINT NURSING HOME $ 31,317,724  § 29,534,464 § - % 1,783,260
CENTRAL FOOD & NUTRITION $ 4,554,056 $ 4,578,402 $ (24,346) $ -
FLEET MANAGEMENT $ 1,545,752 $ 1,541,065 $ 350,000 $ (345,313)
HEALTH INSURANCE $ 38,435,996 $ 38,436,005 $ 9) $ -
RISK MANAGEMENT $ 3,001,904 $ 3,024,316 $ (22,412) $ -
WORKERS' COMPENSATION $ 3,341,054 § 3,341,054 $ - % -
— TRevenue. ST = = = ’
COUNTY LIBRARY $ 2,622,503 $ 870,763 $ 150,000 $ 1,601,740
ROAD MACHINERY $ 2,634,803 $ 31,000 $ - % 2,603,803
COUNTY ROAD $ 10,056,192 $ 2,052,447 $ 1,550,000 $ 6,453,745
VETERANS' ARENA $ 1,888,901 § 610,000 $ 200,000 $ 1,078,901
GOLF $ 887,065 $ 898,900 $ (11,835) $ -
TOTALS $347,552,869 $279,573,244 § 8,651,274 59,340,186
Reserve Uncollected Taxes 1,000,000
Total Tax Levy 60,340,186
2008 Totals $329,263,193 $264,613,475 $7,210,739 58,326,387
Difference $18,289,676 $14,959,769 $1,440,535 2,013,799
Percentage Diff 5.55% 5.65% 19.98% 3.45%
2008 2009 Difference % Difference
Full Values $8,326,561,651 $9,256,213,918 $929,652,267 11.165%
Taxable Values $3,642,795,622 $3,676,914,823 $34,119,201 0.937%
Full Value Tax Rate $6.64 $6.52 -$0.12 -1.847%
Taxable Value Tax Rate $16.01 $16.41 $0.40 2.493%
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SCHEDULE 1
2009 Recommended Budget
Property Tax
Appropriation Revenue Fund Balance Support
~ General Fund '
GENERAL $ 115,102,116 $ 125,992,626 §$ 6,410,692 $ (17,301,202)
SOCIAL SERVICES $ 105,893,187 $ 45,071,904 $ - % 60,821,283
e P T : oL =
AVIATION $ 3,795,377 $ 3,619,320 § 176,048 $ -
PUBLIC TRANSPORTATION $ 12,396,613 $ 9,630,031 $ - % 2,766,582
SOLID WASTE MANAGEMENT $ 10,209,739 §$ 10,348,438 $ (138,699) $ -
WILLOW POINT NURSING HOME $ 31,317,724 § 29,534,464 $ - 3 1,783,260
~ Internal Services Funds . , . -

CENTRAL FOOD & NUTRITION $ 4554056 $ 4,578,402 $ (24,346) $ -
FLEET MANAGEMENT $ 1,545,752 $ 1,541,065 $ 350,000 $ (345,313)
HEALTH INSURANCE $ 38,435,996 $ 38,436,005 $ 9) $ -
RISK MANAGEMENT 3 3,001,904 §$ 3,024,316 $ (22,412) $ -
WORKERS' COMPENSATION $ 3,341,054 $ 3,341,064 § - % -
‘, Revenue Funds : » -

COUNTY LIBRARY $ 2622503 $ 870,763 $ 150,000 $ 1,601,740
ROAD MACHINERY $ 2,763,921 $ 31,000 $ - $ 2,732,921
COUNTY ROAD $ 9,991,633 $ 2,052,447 $ 1,550,000 $ 6,389,186
VETERANS' ARENA $ 1,888,901 $ 610,000 $ 200,000 $ 1,078,901
GOLF $ 887,065 $ 898,900 $ 11,835 § -
TOTALS $347,747 541 $279,580,744 $ 8,651,274 59,527,358
Reserve Uncollected Taxes 1,000,000
Total Tax Levy 60,527,358
2008 Totals $329,263,193 $264,613,475 $7,21 0,739 58,326,387
Difference $18,484,348 $14,967,269 $1,440,535 2,200,971
Percentage Diff 5.61% 5.66% 19.98% 3.77%

2008 - 2009 Difference % Difference

Full Values $8,326,561,651 $9,256,213,918 $929,652,267 11.165%
Taxable Values $3,642,795,622 $3,676,914,823 $34,119,201 0.937%
Full Value Tax Rate $6.64 $6.54 -$0.10 -1.543%
Taxable Value Tax Rate $16.01 $16.46 $0.45 2.811%
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SCHEDULE 1
2008 ADOPTED BUDGET

ESTIMATED ESTIMATED APPROPRIATED 2008 REQUIRED
SUBFUND APPROPRIATIONS REVENUES FUND BALANCE TAX SUPPORT

I T ’ _General Fund ]
GENERAL $ 108,841,557 $ 115,058,907 $ 6,410,692 $ (12,628,042)
SOCIAL SERVICES $ 103,721,885 § 47,047,781 § - % 56,674,104
[ " Enterprise Funds |
AVIATION $ 3,772,819 §$ 3,819,824 § (47,005) $ -
PUBLIC TRANSPORTATION $ 10,008,229 $ 8,065,500 $ 456,885 $ 1,485,844
SOLID WASTE MANAGEMENT $ 9,976,986 $ 9,919,767 $ 57,219 $ -
WILLOW POINT NURSING HOME $ 28,544,402 $ 27,654,834 $ - $ 889,568
| T ' _Internal Services Funds |
CENTRAL FOOD & NUTRITION $ 4,302,450 $ 4,334,840 $ (32,390) $ -
FLEET MANAGEMENT $ 1,109,835 $ 1,511,165 $ - % -
HEALTH INSURANCE $ 37,066,211 $ 37,066,284 $ (73) $ -
RISK MANAGEMENT $ 2,516,213 § 2,516,304 $ 91) $ -
WORKERS' COMPENSATION $ 3,086,931 $ 3,086,931 $ - % -

, ity o ' Special Revenue Funds |
COUNTY LIBRARY $ 2,611,592 $ 855,632 § 164,298 $ 1,591,762
ROAD MACHINERY $ 2,117,713  $ 36,000 $ -3 2,081,713
COUNTY ROAD $ 9,215,028 $ 2,091,053 $ 172,604 § 6,951,371
VETERANS' ARENA $ 1,622,352 § 674,753 § 28,600 $ 818,999
GOLF $ 824,990 $ 850,000 $ -5 -
TOTALS $ 329,239,193 § 264,589,475 $ 7,210,739 $ 57,865,319
Reserve Uncoll Taxes $ 461,068
Total Tax Levy $ 58,326,387
2007 Totals $ 328,084,147 $ 258,065,493 $ 15,744,894 $ 55,301,343
Difference $ 1,155,046 $ 6,523,982 §$ (8,534,155) $ 3,025,044
Percentage Diff 0.35% 2.53% -54.20% 5.47%
Cost of proposals if rejected Dollar increase Tax Increase
1) Election Chargebacks $253,940 0.46%

SRR 2007 2008 - Difference % Difference
Full Values $7,292,516,250 $8,363,852,580 $1,071,336,330 14.691%
Taxable Values $3,623,898,760 $3,642,795,622 $18,896,862 0.521%
Full Value Tax Rate $7.58 $6.97 -$0.61 -8.040%
Taxable Value Tax Rate $15.26 $16.01 $0.75 4.923%




SCHEDULE 1
2007 Adopted Budget

2007
TOTAL ESTIMATED APPROPRIATED REQUIRED
SUBFUND APPROPRIATIONS * REVENUES * FUND BALANCE TAX SUPPORT
GENERAL $107,365,650 $108,900,739 $13,897,651 (15,432,740)
SOCIAL SERVICES $106,645,709 $50,970,820 $0 55,674,889
AVIATION $3,644,424 $3,611,023 $33,401 0
PUBLIC TRANSPORTATION $10,078,207 $7,698,200 $1,100,000 1,280,007
SOLID WASTE MANAGEMENT $9,985,276 $9,153,872 $831,404 0
WILLOW POINT NURSING HOME $28,156,574 $26,254,367 $0 1,902,207
CENTRAL FOOD & NUTRITION $4,389,400 $4,555,381 ($165,981) 0
FLEET MANAGEMENT $1,169,723 $857,796 $311,927 0
HEALTH INSURANCE $36,096,224 $36,096,224 $0 0
RISK MANAGEMENT $2,571,378 $2,563,904 $7.474 0
WORKERS' COMPENSATION $2,996,783 $3,177,124 ($180,341) 0
COUNTY LIBRARY $2,685,647 $855,951 $164,298 1,665,398
ROAD MACHINERY $1,825,941 $36,000 ($233,726) 2,023,667
COUNTY ROAD $8,253,279 $2,017,264 $172,604 6,063,411
VETERANS' ARENA $1,496,732 $593,628 $28,600 874,504
GOLF $723,200 $723,200 $0 0
TOTALS $328,084,147 $258,065,493 $15,967,311 54,051,343
Reserve Uncoli Taxes 1,250,000
Total Tax Levy 55,301,343
2006 Totals $311,209,109 $243,936,334 $14,744,894 53,277,881
Difference $16,875,038 $14,129,159 $1,222,417 2,023,462
Percentage Diff 5.42% 5.79% 8.29% 3.80%
2006 2007 Difference % Difference
Full Values $6,998,440,377 $7,338,234,041 $339,793,664 4.855%
Taxable Values $3,601,928,784 $3,623,898,760 $21,969,976 0.610%
Full Value Tax Rate $7.61 $7.54 -$0.08 -1.008%
Taxable Value Tax Rate $14.79 $15.26 $0.47 3.169%



SCHEDULE 1
2006 Adopted Budget

2006
TOTAL ESTIMATED APPROPRIATED REQUIRED
SUBFUND APPROPRIATIONS * REVENUES * FUND BALANCE TAX SUPPORT
GENERAL $104,912,010 $108,490,960 $12,319,658 ($15,898,608)
SOCIAL SERVICES $103,597,509 $47,454,094 $1,577,993 $54,565,422
AVIATION $3,498,946 $3,506,190 ($7,244)
PUBLIC TRANSPORTATION $9,440,597 $6,962,473 $429,400 $2,048,724
SOLID WASTE MANAGEMENT $8,910,053 $8,432,872 $477,181
WILLOW POINT NURSING HOME $26,997,574 $24,950,544 $0 $2,047,030
CENTRAL FOOD & NUTRITION $4,098,277 $4,021,681 $76,596
FLEET MANAGEMENT $845,911 $1,147,884 ($301,973)
HEALTH INSURANCE $28,744,284 $28,750,784 ($6,500)
RISK MANAGEMENT $2,800,933 $2,800,933 $0
WORKERS' COMPENSATION $3,287,978 $3,313,978 ($26,000)
COUNTY LIBRARY $2,461,999 $751,882 $83,073 $1,627,044
ROAD MACHINERY $1,879,761 $11,000 $4.,444 $1,864,317
COUNTY ROAD $7,461,411 $1,908,079 $93,632 $5,459,700
VETERANS' ARENA $1,363,014 $524,128 $24,634 $814,252
GOLF $908,852 $908,852 $0
TOTALS $311,209,109 $243,936,334 $14,744,894 $52,527,881
Reserve Uncoll Taxes $750,000
Total Tax Levy $53,277,881
2005 Totals $304,125,109 $233,994,404 $19,717,646 $51,263,059
Difference $7,084,000 $9,941,930 -$4,972,752 $2,014,822
Percentage Diff 2.33% 4.25% -25.22%
2005 2006 Difference % Difference
Full Values 6,881,018,894 6,998,440,377 $117,421,483 1.706%
Taxable Values 3,587,631,316 3,601,928,784 $14,297,468 0.399%
Full Value Tax Rate 7.45 7.61 $0.16 2.187%
Taxable Value Tax Rate 14.29 14.79 $0.50 3.518%
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LEGISLATURE

LEGISLATORS (19)
(Elected)

Chairman
Board of Acquisition & Contract
Capital Program Advisory Committee

CLERK OF THE LEGISLATURE
LEGISLATIVE BOARD - LEGISLATIVE SUPPORT
* COMMITTEES —  Local Laws
—  County Administration —  Secretarial
- Economic Development & Planning —  Administration
— Education, Culture & Recreation —  Resolutions
— Finance —  Legislative Minutes
— Health & Human Services —  Committee Minutes
— Personnel — Journal of Proceedings
— Public Safety & Emergency Services —  Software Records Management
— Public Works Ethics Disclosure
Transportation & Rural Development . FREEDOM OF INFORMATION (FOI)
. RESEARCH SUPPORT + RESEARCH SUPPORT




LEGISLATIVE BOARD - 24
LEGISLATURE - 24

MISSION STATEMENT

The Broome County Legislature is the policy-making body and
taxing authority of Broome County Government. The Legislature is
comprised of 19 elected Legislators each representing a District.
Through its power to legislate and approve appropriations, the
County Legislature shapes the direction of Broome County
Government. The Broome County Charter further defines the duties
and powers of the Legislature.

DESCRIPTION

The County Legislature is responsible for the adoption of all local
legislation and the levy of property taxes in order to fund County
governmental operations. Other specific powers include: make
appropriations, incur indebtedness and adopt an annual budget;
create, alter, combine or abolish positions (job titles) except those
units headed by elected officials; to confirm appointments by the
County Executive; adopt the equalization rates for the City of
Binghamton and the 16 towns; and award all contracts for
professional services exceeding $2,500.

The Chair of the Legislature presides at meetings of the County
Legislature and appoints all standing and ad hoc committees. The
Chair is an ex-officio member of every committee. Additionally, the
Chair is a member of the Board of Acquisition and Contract (BAC)
and several Advisory Boards pursuant to the provisions of the
Broome County Charter. The Legislative Assistant provides
research and support to the Chair, the Committees and Legislators
and facilitates the activities and initiatives of the Legislature.

2009 OBJECTIVES

- Carefully scrutinize all county spending with the specific goal of
controlling property taxes.

- Work to create an atmosphere that will promote economic
development

- Work to improve the quality of life for residents of Broome
County.

- Continue to supplement the research capabilities of the
Legislative Assistant through the use of student interns.

2009 BUDGET HIGHLIGHTS

- Actively pursue economic development within the County to
enhance the County’s tax base and employment opportunities.
- Restricting Expenses.



24 0010 LEGISLATURE/Board

Title of Position

Legislative Assistant

Total Full-Time Positions

Chairman*/County Legislator
County Legislator

Total Part-Time Positions
TOTAL POSITIONS

* Elected by peers

Grade/Unit

23 Admin

Elected
Elected

2007
Actuals

(=N

As of
9/1/2008
Current

Authorized

EULL TIME

(=N

PART TIME

2009
Requested

2009 2009
Recommended Adopted
1 1

1 1

1 1

18 18

19 19

20 20



REPORT:BP033

SUBFUND

DEPARTMENT : 24

:101 GENERAL OPERATING

LEGISLATIVE BOARD

BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT AND DIVISION

DIVISION :24 LEGISLATIVE
2007 2008 2009 2009 2009

YTD ACTUALS 2008 ACTUALS BUDGET BUDGET BUDGET
SUBOBJECT SUBOBJECT TITLE BUDGET AS OF 10/6 REQUESTED RECOMMENDED  ADOPTED
CHARACTER :10  PERSONAL SERVICE
1000 SALARIES FULL-TIME 31,513 56,973 8,597 28,865 28,865 28,865
1500 SALARIES PART-TIME 245,314 2145 ,000 176,425 245,000 245,000 245,000
1600 SALARIES TEMPORARY 14,252 16,498 16,498 16,498
CHARACTER 10 SUBTOTAL 276,827 301,973 199,274 290,363 290,363 290,363
CHARACTER :40  CONTRACTUAL EXPENDITURES
4331 FOOD AND BEVERAGES 500 500 500
4161 MILEAGE AND PARK ING-LOCAL 2,196 4,000 1,108 2,500 2,500 2,500
u462 TRAVEL HOTEL AND MEALS 6,109 7,000 4,031 6,000 6,000 6,000
4463 EDUCATION AND TRAINING 2,080 2,570 780 3,500 3,500 3,500
CHARACTER 40 SUBTOTAL 10,385 13,570 5,919 12,500 12,500 12,500
CHARACTER :80 EMPLOYEE BENEFITS
8010 STATE RETIREMENT 25,816 18,954 16,751 21,392 21,392 21,392
8030 SOCIAL SECURITY 19,320 23,096 13,835 23,228 23,228 23,228
8040 WORKERS COMPENSAT 0N 3,091 2,817 2,519 2,519 2,519
8050 LIFE INSURANGCE 378 504 277 1480 480 1480
8060 HEALTH INSURANCE 170,052 135,548 118,579 110,905 110,905 110,905
8062 RETIREE HEALTH INSURANCE 82,995 82,995 82,995
CHARACTER 80 SUBTOTAL 218,657 178,102 152,259 241,519 241,519 241,519
TYPE X SUBTOTAL 505,869 493,645 357,452 544,382 541,382 541,382
DIVISION 24 SUBTOTAL -505,869 -493,645 -357,452 -541,382 -541,382 -541,382



LEGISLATIVE BOARD - 24
CLERK OF THE LEGISLATURE - 25

MISSION STATEMENT

The Clerk of the Legislature supervises and coordinates daily
activities of the office of the Legislature.

DESCRIPTION

This office drafts and distributes all legislation to appropriate
committees; processes, certifies, and disseminates all legislation;
provides minutes of all Legislative Sessions of the Legislature
and all committee meetings; prepares and advertises all public
hearings on local laws; prepares and files the required
documentation on all approved local laws with the Secretary of
State; and provides clerical/secretarial support to the individual
Legislators. Prepares, maintains, and distributes (1,000 copies)
the Guide to County, City, Town and Village Officials.

The Clerk also serves as the Records Access Officer for
Broome County Government, processing Freedom of
Information Requests on a continual basis.

2009 OBJECTIVES

- Continue to make the business of the Legislature accessible
to department heads and to the public through the use of the
internet and other technologies.

- Enhance the capabilities of the office through the use of
student interns.

2009 BUDGET HIGHLIGHTS

- Restricting expenses.



24 0028 LEGISLATURE/Clerk of the Legislature

Title of Position

Clerk of the County Legislature
Deputy Clerk of the County Legislature
Second Deputy Clerk of the County Legislature

Total Full-Time Positions

Total Part-Time Positions

TOTAL POSITIONS

Grade/Unit

E Admin
19 Admin
15 Admin

As of

9/1/2008

2007 Current

Actuals Authorized
FULL TIME

1 1

1 1

1 1

3 3
PART TIME

0 0

3 3

2009
Requested

|

2009 2009
Recommended Adopted
1 1

1 1

1 1

3 3

0 0

3 3



REPORT:BP033

BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT AND DIVISION

SUBFUND  :101 GENERAL OPERATING
DEPARTMENT:24  LEGISLATIVE BOARD
DIVISION :25 CLERK, LEGISLATIVE BOARD
2007 2008 2009 2009 2009

YTD ACTUALS 2008 ACTUALS BUDGET BUDGET BUDGET
SUBOBJECT SUBOBJECT TITLE BUDGET AS OF 10/6 REQUESTED RECOMMENDED  ADOPTED
CHARACTER :06 SALE OF PROP & COMP FOR LOSS
0207 MINOR SALES OTHER 1,100 500 876 750 750 750
CHARACTER 06 SUBTOTAL 1,100 500 876 750 750 750
TYPE R SUBTOTAL 1,100 500 876 750 750 750
CHARACTER :10  PERSONAL SERVICE
1000 SALARIES FULL-TIME 140,499 150,086 101,741 146,813 146,813 146,813
1600 SALARIES TEMPORARY 14,025 10,140 14,219 15,000 15,000 15,000
CHARACTER 10 SUBTOTAL 154,524 160,226 115,960 161,813 161,813 161,813
CHARACTER :40 CONTRACTUAL EXPENDITURES
4311 BOOKS AND SUBSCRIPTIONS 190 500 196 500 500 500
4318 DUPL ICATING AND PRINTING RM SUPPLIE 95 100 95 100 100 100
4319 OFF ICE SUPPLIES 1,032 1,400 737 1,400 1,400 1,400
u3y7 GAS OIL GREASE AND DIESEL FUEL 50 100 100 100
4359 COMPUTER SOFTWARE AND SUPPLIES 228 3,090 90 3,000 3,000 3,000
uu11 POSTAGE AND FRE IGHT 17 100 100 100 100
4418 DUES AND MEMBERSHIPS 285 285 285 300 300 300
4419 GENERAL OFF ICE EXPENSES 3,369 2,400 2,207 2,400 2,400 2,400
uuL2 PHOTOGRAPHIC EXPENSES 161 100 200 200 200
4448 ADVERTISING AND PROMOTION EXPENSES 3,045 2,000 2,179 3,000 3,000 3,000
u462 TRAVEL HOTEL AND MEALS 200 200 200 200
uL63 EDUCATION AND TRAINING 549 1,030 680 1,100 1,100 1,100
4518 COPYING MACHINE RENTALS 756 2,685 1,955 3,000 3,000 3,000
4739 STENOGRAPHIC SERVICES 401 500 200 500 500 500
4747 OTHER FEES FOR SERVICES 2,610 3,500 3,247 3,500 3,500 3,500
CHARACTER 40 SUBTOTAL 12,738 17,940 11,871 19,400 19,400 19,400



REPORT:BP033

BROOME COUNTY GOVERNMENT
REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT AND DIVISION

SUBFUND

DEPARTMENT : 24

:101 GENERAL OPERATING

LEGISLATIVE BOARD

DIVISION :25 CLERK, LEGISLATIVE BOARD
2007 2008 2009 2009 2009

YTD ACTUALS 2008 ACTUALS BUDGET BUDGET BUDGET
SUBOBJECT SUBOBJECT TITLE BUDGET AS OF 10/6 REQUESTED RECOMMENDED ADOPTED
CHARACTER :41 CHARGEBACK EXPENSES
L602 INSURANCE PREMIUM CHARGEBACK 726 702 702 2,861 2,861 2,861
CHARACTER 41 SUBTOTAL 726 702 702 2,861 2,861 2,861
CHARACTER :60 PRINCIPAL ON INDEBTEDNESS
6008 PRINCIPAL ON CAPITAL LEASE 1,817
CHARACTER 60 SUBTOTAL 1,817
CHARACTER :70 INTEREST ON INDEBTEDNESS
7005 INTEREST ON CAPITAL LEASE 34
CHARACTER 70 SUBTOTAL 34
CHARACTER :80 EMPLOYEE BENEFITS
8010 STATE RETIREMENT 13,088 14,336 9,193 15,416 15,416 15,416
8030 SOCIAL SECURITY 11,554 12,318 8,715 12,380 12,380 12,380
8040 WORKERS COMPENSATION 1,030 3,756 939 840 840 840
8050 LIFE INSURANCE 58 72 43 72 72 72
8060 HEALTH INSURANCE 33,119 34,996 17,764 5,521 5,521 5,521
8062 RETIREE HEALTH INSURANCE 19,340 19,340 19,340
CHARACTER 80 SUBTOTAL 58,849 65,478 36,654 53,569 53,569 53,569
TYPE X SUBTOTAL 228,688 244,346 165,187 237,643 237,643 237,643
DIVISION 25 SUBTOTAL -227,588 -243,8L46 =-164,311 -236,893 -236,893 -236,893
DEPARTMENT 24 SUBTOTAL =733,457 =737,u491 -521,763 ~-781,275 -781,275 -781,275
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EXECUTIVE

COUNTY EXECUTIVE
(Elected)
Board of Acquisition & Contract
Capital Program Advisory Committee

DIRECTOR OF BUDGET ||
AND RESEARCH

-

DEPUTY COUNTY
EXECUTIVE

» Public Works

» Solid Waste

* Public Transit

* Aviation

» Parks & Recreation
* Arena and Forum

* BMTS

* Information Technology
» Central Foods

» Stop DWI

» Security

* Purchasing

* Law * Legislature + Social Services

* Risk & Insurance » Executive * Public Health

 Sheriff * Economic Development < Mental Health

* District Attorney * Finance « Office for Aging

 Public Defender * Audit & Control * CASA

» County Clerk * Elections + Office of Employment

* Emergency Services * Personnel & Training

* Planning & * Library * Youth Bureau
Economic Development + Historian * Willow Point

* Real Property Tax » Coroners * Veterans
Services * Probation

» En-Joie Golf Course




COUNTY EXECUTIVE - 23

MISSION STATEMENT

To efficiently manage County departments, projects and programs in a
manner that will provide citizens with the quality and quantity of cost
effective services necessary to support their general health, safety and
well being.

To prepare and control the County’s operating, capital and grant
budgets.

DESCRIPTION

The office and duties of the County Executive were established by
Article III, Sections 301-312 of the Broome County Charter, adopted
November 1968. The County Executive is the Chief Executive Officer
and Administrative head of the County government. The County
Executive is an elected position serving a four-year term.

The Office of Budget & Research recommends and assists the County
Executive with the preparation and control of the County budgets for
operations, grants and capital programs as well as the Community
College. '

The Executive Office is responsible for communicating information
regarding County Government services, programs, activities and
public policy to the employees, the general public, and local, state and
federal elected officials.

The County Executive is responsible for executing local laws and
resolutions as defined in the Broome County Charter and Code. The
County Executive supervises and directs the internal organization and
reorganization of each department or other administrative unit. In
addition, the County Executive appoints members to County Boards
and Commissions.

2009 OBJECTIVES

- To work closely with New York State and all of our partner
agencies to spur economic development and help create new and
better paying jobs.

- In order to spur economic development, the Executive’s Office
will continue to work for lower property taxes by pursuing more
efficient operations within Broome County Government by:

- Continuing to enforce strict spending guidelines for all
county departments

- Strongly advocate for additional consolidation/shared
service opportunities

- Closely monitor all capital projects ensuring completion
and quality

- Continue to push for improved efficiencies in all
departments for better performance and to reduce expenses

- Continue to create and push strategies that better market the

Greater Binghamton area

11



23 0037 EXECUTIVE

Title of Position

County Executive

Deputy County Executive

Director of Budget & Research

Deputy Director of Budget & Research

Executive Asst. to the County Executive (37.5/40)
Administrative Asst. to the County Executive (40)
Secretary to Deputy County Executive (40)
Secretary to Dir. Of Budget & Research (40)

Total Full-Time Positions

Total Part-Time Positions

TOTAL POSITIONS

2007

Grade/Unit Actuals
Elected 1

K Admin 1
J Admin 1
C Admin 1
22 Admin 2
22 Admin 1
14 Admin 1
14 Admin 1
9

0

9

As of
9/1/2008
Current 2009 2009 2009
Authorized Requested Recommended Adopted
FULL TIME
1 1 1 1
1 1 1 1
1 1 1 1
1 1 1 1
2 2 2 2
1 1 1 1
1 1 1 1
1 1 1 1
9 9 9 9
PART TIME
0 0 0 0
9 9 9 9
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REPORT:BP032

BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT

SUBFUND  :101 GENERAL OPERATING
DEPARTMENT:23  COUNTY EXECUTIVE
2008 2009 2009 2009

2007 2008 YTD ACTUAL BUDGET BUDGET BUDGET
SUBOBJECT SUBOBJECT TITLE ACTUALS BUDGET AS OF 10/6 REQUESTED  RECOMMENDED ADOPTED
CHARACTER :02 DEPARTMENTAL |NCOME
0558 INDIRECT COSTS CHARGEBACK 1,007,100 1,313,000 3,371,106 3,371,106 3,371,106
CHARACTER 02 SUBTOTAL 1,007,100 1,313,000 3,371,106 3,371,106 3,371,106
CHARACTER :07  MISC/INTERFUND REVENUES
0215 REFUNDS OF PRIOR YEARS EXPENDITURES 1,438
0229 TRANSFER FROM INSURANCE RESERVE 740
CHARACTER 07 SUBTOTAL 740 1,438
TYPE R SUBTOTAL 1,007,840 1,313,000 1,438 3,371,106 3,371,106 3,371,106
CHARACTER :10  PERSONAL SERVICE
1000 SALARIES FULL-TIME 500,101 520,384 370,476 530,927 530,927 530,927
1600 SALARIES TEMPORARY 6,770 4,000 6,242 5,800 5,800 5,800
CHARACTER 10 SUBTOTAL 506,871 524,384 376,718 536,727 536,727 536,727
CHARACTER :40 CONTRACTUAL EXPENDITURES
4311 BOOKS AND SUBSCRIPTIONS 712 816 151 816 816 816
4319 OFF ICE SUPPLIES 5,894 5,234 4,019 5,234 5,234 5,234
4331 FOOD AND BEVERAGES 507 930 362 930 930 930
4347 GAS OIL GREASE AND DIESEL FUEL 66 100 77 305 305 305
4349 MISC OPERATIONAL SUPPLIES 200 200 200 200
14359 COMPUTER SOFTWARE AND SUPPLIES 129 200 1,430 1,400 1,400 1,400
4411 POSTAGE AND FRE IGHT 21 50 114 50 50 50
u418 DUES AND MEMBERSHIPS 6,154 2,000 1,265 2,000 2,000 2,000
4419 GENERAL OFF ICE EXPENSES 307 372 598 372 372 372
uuu9 OTHER OPERATIONAL EXPENSES 273 300 38 300 300 300
4462 TRAVEL HOTEL AND MEALS 5,619 4,000 1,172 4,500 4,500 4,500
4463 EDUCATION AND TRAINING 1,734 2,705 1,337 2,705 2,705 2,705
4518 COPYING MACHINE RENTALS 772 1,800 1,136 1,800 1,800 1,800
4520 PROPERTY LOSS 740
u7y7 OTHER FEES FOR SERVICES 50,000
CHARACTER 40 SUBTOTAL 72,928 18,707 11,699 20,612 20,612 20,612
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REPORT:BP032

BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT

SUBFUND  :101 GENERAL OPERATING
DEPARTMENT:23  COUNTY EXECUTIVE
2008 2009 2009 2009

2007 2008 YTD ACTUAL BUDGET BUDGET BUDGET
SUBOBJECT SUBOBJECT TITLE ACTUALS BUDGET AS OF 10/6 REQUESTED  RECOMMENDED ADOPTED
CHARACTER :41  CHARGEBACK EXPENSES
4602 INSURANCE PREMIUM CHARGEBACK 15,099 9,276 9,276 9,276 9,276 9,276
4615 GASOL INE CHARGEBACK 2’116 979 861 2,686 2,686 2,686
1616 FLEET SERVICE CHARGEBACK 5,595 u,i1y u,41y 4,479 4,479 4,479
4626 TRANSPORTATION SERVICES CHARGEBACKS 5,040
CHARACTER 41 SUBTOTAL 27,850 14,669 14,551 16,4441 16,441 16,441
CHARACTER :60 PRINCIPAL ON |INDEBTEDNESS
6008 PRINGIPAL ON CAPITAL LEASE 995
CHARACTER 60 SUBTOTAL 995
CHARACTER :70  INTEREST ON INDEBTEDNESS
7005 INTEREST ON CAPITAL LEASE 80
CHARACTER 70 SUBTOTAL 80
CHARACTER :80 EMPLOYEE BENEFITS
8010 STATE RETIREMENT 61,772 50,998 33,452 55,749 55,749 55,749
8030 SOCIAL SECURITY 37,277 39,807 27,731 40,921 40,921 40,921
8040 WORKERS COMPENSATION 5,073 4,018 4,018 3,943 3,943 3,943
8050 LIFE INSURANGE 147 216 125 216 216 216
8060 HEALTH |NSURANCE 137,395 144,886 101,006 76,183 76,183 76,183
8062 RETIREE HEALTH INSURANCE 82,982 82,982 82,982
CHARACTER 80 SUBTOTAL 241,664 239,925 166,332 259,994 259,994 259,994
TYPE X SUBTOTAL 850,388 797,685 569,300 833,774 833,774 833,774
DEPARTMENT 23 SUBTOTAL 157,452 515,315 -567,862 2,537,332 2,537,332 2,537,332



COUNTY CLERK

COUNTY CLERK
(Elected)

EXECUTIVE DEPUTY

|

RECORDS

Recording
Filing
Naturalization
Passports

RECORDS MANAGEMENT

* Records Retention/Disposition
+ Micrographics/Imaging Division
» Public Service

GRANTS

Secure funding for additional
preservation of records

l

MOTOR VEHICLE

* Licenses
* Registrations
* Enforcement
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COUNTY CLERK-30
Main Office - 300012

MISSION STATEMENT

The County Clerk’s Office provides services for the efficient filing and
recording of documents as required by the Constitution and Laws of
New York State.

The Count Clerk’s Office is a multi-service government agency and
acts as an agent for federal, state and local government. The office is

one of only a few in New York State offering records on the Internet.

DESCRIPTION

The County Clerk is an elected position serving a four-year term. The
clerk is the Chief Clerk of the Supreme Court and as such has the
responsibility of filing both civil and criminal records. This office
provides the necessary services for the efficient filing and recording of
land record documents, lien filing, acceptance of passport applications
and naturalization of citizens as required by the State of New York and
the Federal Government.

2009 OBJECTIVES

Our major objective in 2009 is to continue our program of scanning
court records with the goal of making them available online within the
same search program used for Deeds & Mortgages. We hope to
achieve success as the recipient of e-filed documents for certain types
of court actions.

2009 BUDGET HIGHLIGHTS

-No change in staff.

-The office revenues will continue to exceed expenses.

-Capital acquisition costs for computer hardware and software have
been completed.

-Replacement of scanning equipment.

16



30 0012 COUNTY CLERK/Records

Title of Position

County Clerk

Executive Deputy County Clerk
Deputy County Clerk (40)
Secretary to the County Clerk (40)
Senior Index Clerk (40)

Index Clerk (40)

Paralegal (40)

Total Full-Time Positions

Clerk

Total Part-Time Positions

TOTAL POSITIONS

Grade/Unit

Elected
C Admin
17 Admin
14 Admin
9 CSEA
8 CSEA
15 Admin

6 CSEA

2007
Actuals

camds
[3%) foed O = b ) =

f—

14

As of
9/1/2008
Current

Authorized

FULL TIME

[ BRI ) IS UK ' QU G

-
w

PART TIME

[ BN

14

2009
Requested

el
W | IBEN & ) N G ') S NN

j—

14

2009 2009

Recommended Adopted

i 1
1 1
3 3
1 1
1 1
5 5
1 1

13 13
1 1
1 1

14 14
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REPORT:BP033

BROOME COUNTY GOVERNMENT
REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT AND DIVISION

18

SUBFUND  :101 GENERAL OPERATING
DEPARTMENT:30  COUNTY CLERK
DIVISION :30 RECORDS
2007 , 2008 2009 2009 2009

YTD ACTUALS 2008 ACTUALS BUDGET BUDGET BUDGET
SUBOBJECT SUBOBJECT TITLE BUDGET AS OF 10/6 REQUESTED RECOMMENDED  ADOPTED
CHARACTER :02 DEPARTMENTAL |NCOME
0014 CHGS FOR TAX ADV/REDEMPTION EXP -
0015 CLERK FEES 1,201,160 1,200,000 710,397 1,600,000 1,600,000 1,600,000
0016 XEROX MACH I NE 6,638 6,000 9,345 6,500 6,500 6,500
0017 MORTGAGE TAX 278,250 291,896 193,081 296,445 296,445 296,445
0027 MISCELLANEOUS 60,022 20,000 41,271 20,000 20,000 20,000
0599 REMOTE ACCESS CHARGE 11,652 50,000 35,668 50,000 50,000 50,000
CHARACTER 02 SUBTOTAL 1,557,722 1,567,896 989,759 1,972,945 1,972,945 1,972,945
CHARACTER :03  USE OF MONEY AND PROPERTY
0186 INTEREST AND EARNINGS 23,135 14,000 8,509 11,000 11,000 11,000
CHARACTER 03 SUBTOTAL 23,135 14,000 8,509 11,000 11,000 11,000
CHARACTER :07  MISC/INTERFUND REVENUES
0215 REFUNDS OF PRIOR YEARS EXPENDITURES 62
0229 TRANSFER FROM INSURANCE RESERVE 2,811
CHARACTER 07 SUBTOTAL 2,873
TYPE R SUBTOTAL 1,583,730 1,581,896 998,268 1,983,945 1,983,945 1,983,945



REPORT:BP033

BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT AND DIVISION

SUBFUND :101 GENERAL OPERATING
DEPARTMENT:30 COUNTY CLERK
DIVISION :30 RECORDS
2007 2008 2009 2009 2009

YTD ACTUALS 2008 ACTUALS BUDGET BUDGET BUDGET
SUBOBJECT SUBOBJECT TITLE BUDGET AS OF 10/6 REQUESTED RECOMMENDED ADOPTED
CHARACTER :10 PERSONAL SERVICE
1000 SALARIES FULL-TIME 451,842 514,612 364,282 534,191 534,191 534,191
1500 SALARIES PART-TIME 9,239 11,130 7,909 11,375 11,375 11,375
1600 SALARIES TEMPORARY 4,016
1700 SALARIES OVERTIME 1,364 1,189 1,162 1,836 1,836 1,836
CHARACTER 10 SUBTOTAL L62,445 526,931 377,369 547,402 547,402 547,402
CHARACTER :20 EQUIPMENT AND CAPITAL OUTLAY
2850 COMPUTER EQUIPMENT 28,195
CHARACTER 20 SUBTOTAL 28,195
CHARACTER :40 CONTRACTUAL EXPENDITURES
4311 BOOKS AND SUBSCRIPTIONS 175 750 115 750 750 750
4318 DUPLICATING AND PRINTING RM SUPPLIE 200 200 200 200
4319 OFF ICE SUPPLIES 8,623 7,952 5,390 9,000 9,000 9,000
4331 FOOD AND BEVERAGES 264 260 227 260 260 260
L3y2 PHOTOGRAPHIC SUPPLIES 196 750 691 1,250 1,250 1,250
4359 COMPUTER SOFTWARE AND SUPPLIES 787 L34
Lyt POSTAGE AND FREIGHT 16 200 200 200 200
Ly18 DUES AND MEMBERSHIPS y21 L80 367 507 507 507
Ly19 GENERAL OFF ICE EXPENSES 3,084 5,483 6,751 5,585 5,585 5,585
Ly29 BUILDING AND GROUNDS EXPENSES L8 250 250 250 250
Lu61 MILEAGE AND PARKING-LOCAL 38 243 72 293 293 293
LL62 TRAVEL HOTEL AND MEALS 1,602 1,500 319 1,500 1,500 1,500
Lu63 EDUCATION AND TRAINING 379 300 297 300 300 300
4513 SOFTWARE MAINTENANCE 32,202 41,938 32,934 48,523 48,523 48,523
u514 HARDWARE MAINTENANCE 9,251 12,208 9,559 9,195 9,195 9,195
4518 COPYING MACHINE RENTALS 2,364 3,074 2,551 3,378 3,378 3,378
4520 PROPERTY LOSS 2,166
L1523 INSURANCE CLAIMS 6u5
L545 CONTRACTED SERVICES -103,933
4561 PURCHASE OF SERVICES 1,266
CHARACTER 40 SUBTOTAL -40,406 75,588 59,707 81,191 81,191 81,191



REPORT:BP033

BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT AND DIVISION
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SUBFUND  :101 GENERAL OPERATING
DEPARTMENT:30  COUNTY CLERK
DIVISION :30 RECORDS
2007 2008 2009 2009 2009

YTD ACTUALS 2008 ACTUALS BUDGET BUDGET BUDGET
SUBOBJECT SUBOBJECT TITLE BUDGET AS OF 10/6 REQUESTED RECOMMENDED  ADOPTED
CHARACTER :41  CHARGEBACK EXPENSES
4602 INSURANCE PREMIUM CHARGEBACK 2,907 2,031 2,031 4,290 4,290 4,290
1604 DPW SECURITY CHARGEBACKS 6,724 7,414 3,70 9,340 9,340 9,340
4615 GASOL INE CHARGEBACK 300
4616 FLEET SERVICE GHARGEBACK 550
CHARACTER 41 SUBTOTAL 10,181 9,745 5,739 13,630 13,630 13,630
CHARACTER :60 PRINCIPAL ON INDEBTEDNESS
6008 PRINCIPAL ON CAPITAL LEASE 107,143
CHARACTER 60 SUBTOTAL 107,143
CHARACTER :70  INTEREST ON INDEBTEDNESS
7005 INTEREST ON CAPITAL LEASE 4,090
CHARACTER 70 SUBTOTAL 4,090
CHARACTER :80 EMPLOYEE BENEFITS
8010 STATE RETIREMENT 43,012 47,454 33,726 57,478 57,478 57,478
8030 SOCIAL SECURITY 33,898 40,310 27,493 41,875 41,875 41,875
8040 WORKERS COMPENSAT |ON 9,182 6,432 10,803 12,858 12,858 12,858
8050 LIFE INSURANCE 229 336 181 336 336 336
8060 HEALTH |INSURANCE 167,410 189,120 136,934 129,704 129,704 129,704
8062 RETIREE HEALTH INSURANCE 88,899 88,899 88,899
8063 DISABILITY INSURANCE 774 810 531 840 8410 8140
8070 UNEMPLOYMENT |NSURANCE 56
CHARACTER 80 SUBTOTAL 254,561 284,492 209,668 331,990 331,990 331,990
TYPE X SUBTOTAL 798,014 896,756 652,483 1,002,408 974,213 974,213
DIVISION 30 SUBTOTAL 785,716 685,140 345,785 981,537 1,009,732 1,009,732



COUNTY CLERK - 30
Records Management — 31 / 300004

MISSION STATEMENT

To systematically effect the efficient administration of Broome County
records in accordance with relevant regulations, by carefully balancing
value, use, security, and cost.

DESCRIPTION

The Records Management Division provides practical guidance and
expertise to departments in the following capacities:

-- Determine retention and disposition of records.

-- Review of requests for records storage and equipment.

-- Coordinate all Imaging/Micrographics projects for all County
Departments

-~ Ensure compliance with State and Federal retention guidelines.

The Records Management Center is located at 161 Jensen Road in
Vestal. The Records Center houses all inactive County records, all
original reels of microfilm and CD’s, all Information Technology
computer back-up, as well as housing the Records Management
offices, personnel & imaging/micrographics center.

Our Imaging/Micrographics division operates 4 scanners, 2 quality
control stations, 1 planetary camera & a Document Archive writer.
The technology allows the department to scan County projects/record
series & return all information on CDs or microfilm, as needed to
satisfy all NYS Archive requirements & each department’s specific
needs.

2009 OBJECTIVES

Our major objective in 2009 is to continue to promote the reduction in
the volume of paper records maintained by County Departments while
providing each department with efficient retrieval, and safe retention
of their valuable documents. To that end in 2008 the Broome County
Legislature approved the installation of dark fiber between the County
Office Building and the Broome County Records Center, which will
provide the added security of the County IT back up systems to all
scanning projects at the Records Center. This new fiber connection
also provides a much faster, reliable connection to the County
departments and will be the first step in upgrading our software and
accessibility to all County departments.

2009 BUDGET HIGHLIGHTS

Records management division is continually working to learn new and
more efficient methods to best store and preserve our essential County
documents. The Records manager has been appointed to the NYS
Regional Advisory Committee to review and recommend the most
efficient and effective ways to keep our records. Working together
with other records professionals we have put together an Electronic
Document Management Symposium which will provide needed
information as all counties, towns, school districts & villages move
into electronic record keeping to some degree. In Broome County we
are working towards scanning many departmental record series (paper
documents) and archiving the digital images.
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30 0004 COUNTY CLERK/Records Center

Title of Position

Records Management Officer (40)
Sr. Records Clerk (40)

Records Clerk (40)

Clerk (40)

Total Full-Time Positions

Total Part-Time Positions

TOTAL POSITIONS

Grade/Unit

18 Admin
9 CSEA
7 CSEA
6 CSEA

2007
Actuals

[ =

As of
9/1/2008
Current 2009
Authorized Requested
FULL TIME
1 1
1 1
1 1
1 1
4 4
PART TIME
0 0
4 4

2009

Recommended

= = -

o

2009
Adopted

[N G

22



REPORT:BP033

SUBFUND :101
DEPARTMENT: 30
DIVISION :31

GENERAL OPERATING
COUNTY CLERK
RECORDS MANAGEMENT

BROOME COUNTY GOVERNMENT
REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT AND DIVISION

2007 2008 2009 2009 2009

YTD ACTUALS 2008 ACTUALS BUDGET BUDGET BUDGET
SUBOBJECT SUBOBJECT TITLE BUDGET AS OF 10/6 REQUESTED RECOMMENDED  ADOPTED
CHARACTER :02 DEPARTMENTAL |NCOME
0027 MISCELLANEOUS 100 100 100 100
CHARACTER 02 SUBTOTAL 100 100 100 100
TYPE R SUBTOTAL 100 100 100 100
CHARACTER :10  PERSONAL SERVICE
1000 SALARIES FULL-TIME 118,946 133,886 91,856 139,822 139,822 139,822
1600 SALARIES TEMPORARY 2,636
CHARACTER 10 SUBTOTAL 121,582 133,886 91,856 139,822 139,822 139,822
CHARACTER :40  CONTRACTUAL EXPENDITURES
4318 DUPL ICATING AND PRINTING RM SUPPLIE 360 360 360 360
4319 OFF ICE SUPPLIES 1,961 1,500 565 1,500 1,500 1,500
4326 FUEL AND HEATING SUPPLIES -2,199 5,321 2,191 7,500 7,500 7,500
4329 BLDG AND GROUNDS SUPPL IES 6 500 500 500 500
4342 PHOTOGRAPHIC SUPPLIES 5,923 7,000 277 3,000 3,000 3,000
4359 COMPUTER SOFTWARE AND SUPPLIES 8,350 2,000 10,000 2,000 2,000
4411 POSTAGE AND FRE |GHT 25 100 28 100 100 100
4418 DUES AND MEMBERSHIPS 30 100 30 100 100 100
4419 GENERAL OFF ICE EXPENSES 6,591 5,000 1,166 2,000 2,000 2,000
4422 BUILDING AND LAND RENTAL 42,690 42,690 43,757 44,851 44,851 44,851
4425 WATER AND SEWAGE CHARGES 196 400 147 4140 440 iy
427 ELECTRIC CURRENT 3,986 6,352 4,140 6,987 6,987 6,987
4429 BUILDING AND GROUNDS EXPENSES 3,621 3,180 2,907 3,180 3,180 3,180
4461 MILEAGE AND PARK ING-LOCAL 160 400 500 500 500
uu62 TRAVEL HOTEL AND MEALS 552 1,000 890 1,200 1,200 1,200
4463 EDUCATION AND TRAINING 25 300 80 300
4514 HARDWARE MA|NTENANCE 150 11,386 804 3,075 3,075 3,075
4516 HARDWARE RENTAL 14,500 5,477 12,480 12,480 12,480
4518 COPYING MACHINE RENTALS 384 1,450 479 1,450 1,450 1,450
CHARACTER 40 SUBTOTAL 86,711 89,042 62,938 99,523 91,223 91,223
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REPORT:BP0O33

SUBFUND :101
DEPARTMENT :30
DIVISION :31

GENERAL OPERATING
COUNTY CLERK
RECORDS MANAGEMENT

BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT AND DIVISION

24

2007 2008 2009 2009 2009

YTD ACTUALS 2008 ACTUALS BUDGET BUDGET BUDGET
SUBOBJECT SUBOBJECT TITLE BUDGET AS OF 10/6 REQUESTED  RECOMMENDED  ADOPTED
CHARACTER :60 PRINCIPAL ON INDEBTEDNESS
6008 PRINCIPAL ON CAPITAL LEASE nou
CHARACTER 60 SUBTOTAL uoy
CHARACTER :70  INTEREST ON INDEBTEDNESS
7005 INTEREST ON CAPITAL LEASE 3
CHARACTER 70 SUBTOTAL 3
CHARACTER :80 EMPLOYEE BENEFITS
8010 STATE RETIREMENT 11,061 13,120 8,292 14,862 14,862 14,862
8030 SOCIAL SECURITY 8,84l 10,242 6,718 10,696 10,696 10,696
8040 WORKERS COMPENSATON 1,092
8050 LIFE INSURANCE 72 96 58 96 96 96
8060 HEALTH |NSURANCE 27,106 52,968 17,052 25,947 25,947 25,947
8062 RETIREE HEALTH INSURANCE 15,782 15,782 15,782
8063 DISABILITY INSURANCE 357 360 283 360 360 360
CHARACTER 80 SUBTOTAL 47,440 77,878 32,403 67,743 67,743 67,743
TYPE X SUBTOTAL 256,140 300,806 187,197 307,088 298,788 298,788
DIVISION 31 SUBTOTAL -256,140 -300,706 -187,197 -306,988 -298,688 -298,688



COUNTY CLERK -30
Motor Vehicles — 38 /300020

MISSION STATEMENT

The Broome County Department of Motor Vehicles is a multi-service
agency committed to fulfilling the legal responsibilities of NYS
Department of Motor Vehicles and the Federal government, while
serving the residents of Broome County in a courteous and timely
manner.

DESCRIPTION

For 2009, the Department of Motor Vehicles will have 5 offices
serving the public:

(1.) Clinton Street, Binghamton; (2) County Office Building; (3)
Washington Avenue, Endicott; (4) Conklin Town Hall; and (5)
Triangle Town Hall.

The five offices total approximately 780 customers a day.

2009 OBJECTIVES

- To continue to serve the public in a courteous and timely manner
without cost to the taxpayer.

- To enhance staff training in order to comply with State and
Federal regulations pertaining to the issuance of drivers' permits,
licenses, non-driver photo ID cards

- To continue to offer more services to car dealers.

- To expand outreach services to the public.

- A request was made for the 2009 budget to expand the DMV
Office located in the County Building along with one full time Sr.
DMV Clerk to assist in handling the large increase in License
Renewals. (8,293 in 2008 to 26,115 in 2009). We will expand
evening hours (April-December) to accommodate renewal
applicants. We continue to offer more hours than almost any
other office in New York State.

2009 BUDGET HIGHLIGHTS

- We have a specialist to handle dealer requests and field phone
calls from the public.

- We continue to solicit work from car dealers by providing a
weekly pickup of work.

- We are requesting a formal rental agreement for an additional 20
parking spaces adjacent to our Clinton Street facility.
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30 0020 COUNTY CLERK/Motor Vehicles

As of

9/1/2008

2007 Current

Title of Position Grade/Unit Actuals Authorized
FULL TIME

Principal Motor Vehicle Clerk (40) 11 CSEA 1 1

Senior Motor Vehicle Clerk (40) 9 CSEA 3 3

Motor Vehicle Clerk (40) 8 CSEA 9 9

Total Full-Time Positions 13 13
PART TIME

Motor Vehicle Clerk (Part-time) 8 CSEA 9 9

Total Part-Time Positions 9 9

TOTAL POSITIONS 22 22

2009 2009
Requested Recommended
1 1

4 3

9 9

14 13

n 9

11 9

25 22

2009
Adopted

1O W -

13

10
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REPORT:BP033

SUBFUND :101
DEPARTMENT: 30
DIVISION :38

GENERAL OPERATING
COUNTY CLERK
MOTOR VEHICLES BUREAU

BROOME COUNTY GOVERNMENT
REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT AND DIVISION

2007 2008 2009 2009 2009

YTD ACTUALS 2008 ACTUALS BUDGET BUDGET BUDGET
SUBOBJECT SUBOBJECT TITLE BUDGET AS OF 10/6 REQUESTED RECOMMENDED  ADOPTED
CHARACTER :02  DEPARTMENTAL |NCOME
0018 MOTOR VEHICLE 2,067,595 2,038,725 1,408,718 2,100,745 2,100,745 2,100,745
0019 COLLECTION OF SALES TAX 18, 18,000 11,888 18,000 18,000 18,000
0027 MISCELLANEOUS 935 643
CHARACTER 02 SUBTOTAL 2,087,360 2,056,725 1,421,249 2,118,745 2,118,745 2,118,745
TYPE R SUBTOTAL 2,087,360 2,056,725 1,421,249 2,118,745 2,118,745 2,118,745
CHARACTER :10 PERSONAL SERVICE
1000 SALARIES FULL-TIME 435,184 412,124 281,435 u4y,585 417,817 417,817
1500 SALARIES PART-TIME 118,715 123,124 85,693 152,973 127,903 140,438
1600 SALARIES TEMPORARY 1,005
1700 SALARIES OVERTIME 14,815 18,025 18,170 25,661 18,566 18,566
CHARACTER 10 SUBTOTAL 568,714 553,273 386,303 623,219 564,286 576,821
CHARACTER :40 CONTRACTUAL EXPENDITURES
4311 BOOKS AND SUBSCRIPTIONS 820 500 920 950 950 950
4319 OFF ICE SUPPLIES 5,166 6,500 3,373 7,750 7,750 7,750
4323 BLDG MAINTENANCE SUPPLIES 164 500 500 500 500
4326 FUEL AND HEATING SUPPLIES 6,017 6,270 2,533 7,775 7,775 7,775
4329 BLDG AND GROUNDS SUPPLIES 8,177 6,000 195 900 900 900
4331 FOOD AND BEVERAGES 18
4359 COMPUTER SOFTWARE AND SUPPLIES 1,875 787 14,000 4,000 4,000
uy1 POSTAGE AND FRE |GHT 141
4419 GENERAL OFF ICE EXPENSES 1,097 662 695 1,600 1,600 1,600
uy22 BUILDING AND LAND RENTAL 34,718 38,318 15,173 49,718 49,718 49,718
4423 BLDG GROUNDS AND EQUIP REPAIR 32
4425 WATER AND SEWAGE CHARGES 371 500 304 600 600 600
uu27 ELECTRIC CURRENT 14,823 12,000 9,342 13,320 13,320 13,320
4429 BUILDING AND GROUNDS EXPENSES 11,056 12,000 10,272 15,578 15,578 15,578
4461 MILEAGE AND PARKING-LOCAL 876 1,000 523 2,159 2,159 2,159
4462 TRAVEL HOTEL AND MEALS 1,053 800 87 800 800 800
4463 EDUCATION AND TRAINING 386 300 99 300 300 300
4522 TO RESERVE FUND 1,200
CHARACTER 40 SUBTOTAL 84,915 87,225 45,503 105,950 105,950 105,950



REPORT:BP033

SUBFUND

DEPARTMENT: 30

:101 GENERAL OPERATING
COUNTY CLERK

BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT AND DIVISION
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DIVISION :38 MOTOR VEHICLES BUREAU
2007 2008 2009 2009 2009

YTD ACTUALS 2008 ACTUALS BUDGET BUDGET BUDGET
SUBOBJECT SUBOBJECT TITLE BUDGET AS OF 10/6 REQUESTED RECOMMENDED ADOPTED
CHARACTER :41 CHARGEBACK EXPENSES
L602 INSURANCE PREMIUM CHARGEBACK 2,685 1,943 1,943 1,459 1,459 1,459
L6004 DPW SECURITY CHARGEBACKS 6,312 8,000 4,000 9,340 9,340 9,340
L615 GASOL INE CHARGEBACK 378 598 431 800 800 800
L616 FLEET SERVICE CHARGEBACK 1,649 2,207 2,207 2,239 2,239 2,239
L619 BUILDING SERVICE CHARGEBACK 6,000
CHARACTER 41 SUBTOTAL 11,024 12,748 8,581 19,838 13,838 13,838
CHARACTER :80 EMPLOYEE BENEFITS
8010 STATE RETIREMENT 62,752 48,550 34,753 62,760 57,317 58,633
8030 SOCIAL SECURITY 40,974 42,900 28,335 L5,711 41,745 42,704
8040 WORKERS COMPENSATION 3,279
8050 LIFE INSURANCE 338 528 232 600 528 552
8060 HEALTH INSURANCE 172,043 177,668 114,091 162,541 149,872 149,872
8062 RETIREE HEALTH INSURANCE 52,155 52,155 52,155
8063 DISABILITY INSURANCE 2,182 2,640 1,518 3,000 2,640 2,760
CHARACTER 80 SUBTOTAL 278,289 275,565 178,929 326,767 304,257 306,676
TYPE X SUBTOTAL 942,942 928,811 619,316 1,075,774 988,331 1,003,285
DIVISION 38 SUBTOTAL 1,144,418 1,127,914 801,933 1,042,971 1,130,414 1,115,460
DEPARTMENT 30 SUBTOTAL 1,673,994 1,512,348 960,521 1,717,520 1,841,458 1,826,504



DISTRICT ATTORNEY

DISTRICT ATTORNEY
(Elected)

* INVESTIGATION

* PROSECUTION
— County Court
- DWI
— Local Criminal Court
— Welfare Fraud

GRANTS

Aid to Prosecution
Forfeiture Program
*  Welfare Fraud Investigation
« IMPACTYV
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DISTRICT ATTORNEY - 33

MISSION STATEMENT

To represent the People of the State of New York and Broome County
fairly and effectively in all criminal proceedings in Broome County.

DESCRIPTION

The Broome County District Attorney’s Office represents the People
of the State of New York in all criminal proceedings, which include
traffic and penal law violations, misdemeanors and felonies. In each
case, the prosecution must (1) determine what happened by gathering
the facts and evidence; (2) determine what criminal offenses, if any,
were committed: (3) if criminal offenses were committed, decide
whether criminal prosecution is warranted, and (4) if prosecution is
warranted, insure that prosecution is conducted fairly and competently.

2009 OBJECTIVES

In the face of reduced or static funding from grant funding sources

(STOP DWI and Aid to Prosecution), the most important objective is

to provide for adequate personnel and funding for the Office of the

District Attorney to be able to competently:

- Perform the basic investigation and prosecution functions of the
office.

- Prosecute the significant number of pending cases involving
violence related to gang activity and drug trafficking.

- Continue to provide prosecution service to the increased number
of specialized court and criminal justice programs, such as Drug
Court, Domestic Violence Court, Integrated Domestic Violence
Court and Road to Recovery, as well as for litigation related to
the Sex Offender Registration Act (SORA) classifications.

2009 BUDGET HIGHLIGHTS

- Maintain funding for current personnel.

- Provide adequate funding for witness and travel expenses
associated with the prosecution of pending cases, in particular for
expert witnesses and out-of-state witnesses, and to maintain our
current computer legal research capability.
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33 0001 DISTRICT ATTORNEY

Title of Position

District Attorney

Senior Assistant District Attorney
Assistant District Attorney Il
Assistant District Attorney |

Chief Investigator - DA
Administrative Assistant to the DA
Investigator - DA

Secretary

Keyboard Specialist

Paralegal

Total Full-Time Positions

Total Part-Time Positions

TOTAL POSITIONS

Grade/Unit

Elected
AT-3
AT-2
AT-1

27 Admin
22 Admin
22 Admin
13 CSEA

8 CSEA
15 Admin

2007
Actuals

= T W W= = b OO =

N
w

29

As of
9/1/2008
Current
Authorized

FULL TIME

- W W= = 5hHhOo o=

N
w

PART TIME

29

2009 2009 2009
Requested Recommended Adopted
1 1 1
5 5 5
5 5 5
4 4 4
1 1 1
1 1 1
3 3 3
3 3 3
5 5 5
1 1 1
29 29 29
0 0
29 29 29
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REPORT:BP032

BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT

SUBFUND :101 GENERAL OPERATING
DEPARTMENT:33 DISTRICT ATTORNEY
2008 2009 2009 2009

2007 2008 YTD ACTUAL BUDGET BUDGET BUDGET
SUBOBJECT SUBOBJECT TITLE ACTUALS BUDGET AS OF 10/6 REQUESTED RECOMMENDED ADOPTED
CHARACTER :02 DEPARTMENTAL [NCOME
0127 OTHER CHARGES 55,389 88,810 25,491 100,230 100,230 100,230
0559 OTHER DEPARTMENTAL CHARGEBACK 40,000 40,000 18,092 40,000 40,000 40,000
CHARACTER 02 SUBTOTAL 95,389 128,810 43,583 140,230 140,230 140,230
CHARACTER :05 FINES AND FORFEITURES
0518 (A2625) FORFEITURE OF CRIME PROCEED 50,000 50,000 50,000 50,000
CHARACTER 05 SUBTOTAL 50,000 50,000 50,000 50,000
CHARACTER :07 MISC/INTERFUND REVENUES
0215 REFUNDS OF PRIOR YEARS EXPENDITURES 3,472 2,622
0229 TRANSFER FROM INSURANCE RESERVE 506 2,600
CHARACTER 07 SUBTOTAL 3,978 5,222
CHARACTER :08 STATE AID
o241 DISTRICT ATTORNEY'S SALARY 53,372 49,528 2,500 49,528 49,528 49,528
0263 CAREER CRIMINAL PROSECUTION 8,303 15,322
CHARACTER 08 SUBTOTAL 61,675 49,528 17,822 49,528 49,528 49,528
TYPE R SUBTOTAL 161,042 228,338 66,627 239,758 239,758 239,758



REPORT:BP032

BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT

SUBFUND  :101 GENERAL OPERATING
DEPARTMENT:33  DISTRICT ATTORNEY
2008 2009 2009 2009

2007 2008 YTD ACTUAL BUDGET BUDGET BUDGET
SUBOBJECT SUBOBJECT TITLE ACTUALS BUDGET AS OF 10/6 REQUESTED  RECOMMENDED ADOPTED
CHARACTER :10  PERSONAL SERVICE
1000 SALARIES FULL-TIME 1,539,998 1,620,220 . 1,090,651 1,674,845 1,674,845 1,674,845
1950 SALARY ADJUSTMENTS 27,754 10,499 28,279 28,279 28,279
CHARACTER 10 SUBTOTAL 1,539,998 1,647,974 1,101,150 1,703,124 1,703,124 1,703,124
CHARACTER :40  CONTRACTUAL EXPENDITURES
4311 BOOKS AND SUBSCRIPTIONS 17,452 14,000 18,638 17,000 17,000 17,000
4319 OFF ICE SUPPLIES 18,594 13,875 17,631 18,000 18,000 18,000
4326 FUEL AND HEATING SUPPLIES 9,776 9,270 7,619 11,000 11,000 11,000
4342 PHOTOGRAPHIC SUPPLIES 400 400 400 400
4347 GAS OIL GREASE AND DIESEL FUEL 1,321 800 1,284 1,000 1,000 1,000
4349 MISC OPERATIONAL SUPPLIES 1,930
14359 COMPUTER SOFTWARE AND SUPPLIES 2,095 1,341
4411 POSTAGE AND FRE IGHT 2,078 2,000 1,776 2,000 2,000 2,000
4418 DUES AND MEMBERSHIPS 1,120 1,100 1,150 1,100 1,100 1,100
4419 GENERAL OFF ICE EXPENSES 4,188 5,500 4,022 5,500 5,500 5,500
422 BUILDING AND LAND RENTAL 131,320 111,782 131,320 131,320 131,320
427 ELECTRIC CURRENT 16,584 22,050 11,510 19,050 19,050 19,050
4429 BUILDING AND GROUNDS EXPENSES 9,729 13,000 10,310 13,000 13,000 13,000
uuL2 PHOTOGRAPHIC EXPENSES 441 1,200 247 1,200 1,200 1,200
) OTHER OPERATIONAL EXPENSES 20,280 I
uu57 SUBCONTRACTED PROGRAM EXPENSE 8,000 10,000 6,000 10,000 10,000 10,000
4461 MILEAGE AND PARK ING-LOCAL 6.275 14,100 3,814 4,400 4,400 4,400
4462 TRAVEL HOTEL AND MEALS 13,127 9,000 1,030 9,000 9,000 9,000
4463 EDUCATION AND TRAINING 2,520 6.000 100 6,000 6,000 6,000
L1465 NON-EMPLOYEE TRAVEL HOTEL & MEALS 25,250 30,000 18,469 20,000 20,000 20,000
4169 OTHER PERSONAL EXPENSES 200 200 200 200
4518 COPYING MACHINE RENTALS 2,090 7,300 6,661 7,300 7,300 7,300
4520 PROPERTY LOSS 27600
4703 LAB SERVICES 3,000 4,300 3,000 3,000 3,000
4734 WITNESS EXPENSES 24,195 35,000 17,661 35,000 35,000 35,000
4735 INVESTIGATIONS EXPENSES 3,000 6,000 3,500 6,000 6,000 6,000
4737 COURT ASSIGNED ATTORNEY-PUBL IC DEFE =30
4738 COURT ASSIGNED ATTORNEY-FAMILY COUR 4,252
4739 STENOGRAPHIC SERVICES 70,222 50,000 65,748 65,000 65,000 65,000
CHARACTER 40 SUBTOTAL 260,267 375,115 321,419 386,470 386,470 386,470



REPORT:BP032 BROOME COUNTY GOVERNMENT 34
REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT
SUBFUND  :101 GENERAL OPERATING
DEPARTMENT:33  DISTRICT ATTORNEY
2008 2009 2009 2009
2007 2008 YTD ACTUAL BUDGET BUDGET BUDGET
SUBOBJECT SUBOBJECT TITLE ACTUALS BUDGET AS OF 10/6 REQUESTED  RECOMMENDED ADOPTED
CHARACTER :41  CHARGEBACK EXPENSES
4602 INSURANCE PREMIUM CHARGEBACK 24,920 21,637 21,637 19,235 19,235 19,235
4615 GASOL INE CHARGEBACK 2,152 2,286 1,361 3,958 3,958 3,958
4616 FLEET SERVICE CHARGEBACK 8,792 8,829 8,829 8,958 8,958 8,958
41626 TRANSPORTATION SERVICES CHARGEBACKS 7,242 3,954 3,954 3,954
CHARACTER 41 SUBTOTAL 43,106 32,752 31,827 36,105 36,105 36,105
CHARACTER :60 PRINCIPAL ON INDEBTEDNESS
6008 PRINCIPAL ON CAPITAL LEASE 22,089
CHARACTER 60 SUBTOTAL 22,089
CHARACTER :70  INTEREST ON INDEBTEDNESS
7005 INTEREST ON CAPITAL LEASE 113,820
CHARACTER 70 SUBTOTAL 113,820
CHARACTER :80 EMPLOYEE BENEFITS
8010 STATE RETIREMENT 143,848 153,104 99,346 178,828 178,828 178,828
8030 SOCIAL SECURITY 111,915 122,176 82,284 128,516 128,516 128,516
8040 WORKERS COMPENSAT | ON 14,741 14,983 14,983 13,771 13,771 13,771
8050 LIFE INSURANCE 534 696 387 696 696 696
8060 HEALTH |INSURANCE 235,146 260,820 168,509 270,450 270,450 270,450
8062 RETIREE HEALTH INSURANCE 21,627 21,627 21,627
8063 DISABILITY INSURANCE 1,037 960 575 960 960 960
8070 UNEMPLOYMENT INSURANCE 1,239
CHARACTER 80 SUBTOTAL 507,221 552,739 367,323 614,848 614,848 614,848



REPORT:BP032

SUBFUND :101 GENERAL OPERATING

BROOME GOUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT

DEPARTMENT:33 DISTRICT ATTORNEY

2007 2008 YTgoggTUAL BﬁgggT BsgggT BsgggT
SUBOBJECT SUBOBJECT TITLE ACTUALS BUDGET AS OF 10/6 REQUESTED  RECOMMENDED ADOPTED
CHARACTER :90  TRANSFERS
9005 TRANSFER TO GRANT FUND 110,450 115,871 115,871 129,338 129,338 129,338
CHARACTER 90 SUBTOTAL 10,450 115,871 115,871 129,338 129,338 129,338
TYPE X SUBTOTAL 2,596,951 2,724,451 1,937,590 2,869,885 2,869,885 2,869,885
DEPARTMENT 33 SUBTOTAL -2,435,909  -2,496,113 1,870,963  -2,630,127  -2,630,127  -2,630,127
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AUDIT AND CONTROL

COMPTROLLER

AUDIT & CONTROL

* INTERNAL AUDIT

» ACCOUNTS PAYABLE
+ ACCOUNTING

+ ASSIGNED COUNSEL

WEIGHTS & MEASURES
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AUDIT & CONTROL -36

MISSION STATEMENT

To provide professional internal auditing services, in accordance with
applicable professional standards, to the County of Broome. To help
the organization to identify and control business risks. To help insure
that the County’s resources are used in an ethical, effective and
efficient manner and that assets are adequately safeguarded. To insure
that all County bank accounts are reconciled in a proper and timely
manner. To provide the final review and approval of all disbursements
of County funds, and to do so in a fair, efficient and expeditious
manner. To administer and provide oversight relative to the
disbursement of funds for the provision of indigent defense services in
Broome County (except in cases where such services are provided
directly by the Broome County Public Defender’s Office).

DESCRIPTION

The Audit and Control Division of the Department of Audit and
Control performs audits of various programs, departments, agencies,
etc; reconciles all of the County’s bank accounts; pays all of the
County’s bills and administers the County’s Assigned Counsel
Program.

2009 OBJECTIVES

- Administer control self assessment process with County
Departments, contract agencies and libraries.

- Provide instructional materials for departments in accounts
payable and internal controls.

- Maintain compliance with continuing education and training
standards promulgated by the Comptroller General of the
United States.

- Pay all instruments received within one cycle of receipt.

- Develop and implement controls for non-accounts payable
disbursements.

- Reconcile all bank accounts within 30 days of receipt of
statement.

- Use internal audit resources to help the County identify and
mitigate business risks.
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36 0008 AUDIT AND CONTROL

Title of Position

Comptroller

Secretary to the Comptroller
Internal Auditor

Accountant (County)
Accounts Payable Auditors

Total Fuli-Time Positions

Secretary
Total Part-Time Positions

TOTAL POSITIONS

2007

Grade/Unit Actuals
J Admin 1
14 Admin 1
21 CSEA 2
16 CSEA 1
15 CSEA 3
8

14 Admin 1
1

9

As of
9/1/2008
Current 2009 2009 2009
Authorized Requested Recommended Adopted
FULL TIME
1 1 1 1
1 1 1 1
2 2 2 2
1 1 1 1
3 3 3 3
8 8 8 8
PART TIME
1 1 1 1
1 1 1 1
9 9 9 9
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REPORT:BP033

SUBFUND :101
DEPARTMENT:36
DIVISION :01

GENERAL OPERATING
AUDIT AND CONTROL
AUDIT AND CONTROL

BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT AND DIVISION

2007 2008 2009 2009 2009

YTD ACTUALS 2008 ACTUALS BUDGET BUDGET BUDGET
SUBOBJECT SUBOBJECT TITLE BUDGET AS OF 10/6 REQUESTED  RECOMMENDED  ADOPTED
CHARACTER :02  DEPARTMENTAL |NCOME
0027 MISCELLANEOUS
0545 SINGLE AUDIT CHARGEBACK 48,195 45,299 47,033 47,033 47,033
CHARACTER 02 SUBTOTAL 48,195 45,299 47,033 47,033 47,033
CHARACTER :08  STATE AID
0242 INDIGENT PAROLEES 9,554 17,109
0815 COURT ASSIGNED ATTORNEYS 891,526 697,500 976,942 976,942 976,942 976,942
CHARACTER 08 SUBTOTAL 901,080 697,500 994,051 976,942 976,942 976,942
TYPE R SUBTOTAL 949,275 742,799 994,051 1,023,975 1,023,975 1,023,975
CHARACTER :10  PERSONAL SERVICE
1000 SALARIES FULL-TIME 387,412 401,726 241,623 400,380 400,380 400,380
1500 SALARIES PART-TIME 23,867 24,638 17,311 25.368 25,368 25,368
1600 SALARIES TEMPORARY 1,986 2,683 7,257 2,763 2,763 2,763
CHARACTER 10 SUBTOTAL 413,265 429,047 266,191 428,511 128,511 428,511
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REPORT:BP033

BROOME COUNTY GOVERNMENT
REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT AND DIVISION

SUBFUND

DEPARTMENT: 36

:101 GENERAL OPERATING
AUDIT AND CONTROL

DIVISION :01 AUDIT AND CONTROL
2007 2008 2009 2009 2009

YTD ACTUALS 2008 ACTUALS BUDGET BUDGET BUDGET
SUBOBJECT SUBOBJECT TITLE BUDGET AS OF 10/6 REQUESTED RECOMMENDED  ADOPTED
CHARACTER :40 CONTRACTUAL EXPENDITURES
4311 BOOKS AND SUBSCRIPTIONS 1,017 400 400 400 400
4319 OFF ICE SUPPLIES 1,622 1,200 1,063 1,200 1,200 1,200
4359 COMPUTER SOFTWARE AND SUPPLIES 1,000 1,000 1,000 1,000
4411 POSTAGE AND FREIGHT 16 60 18 60 60 60
4418 DUES AND MEMBERSHIPS 630 790 700 790 790 790
4419 GENERAL OFF ICE EXPENSES 27 1,440 1,440 1,440 1,440
u461 MILEAGE AND PARK ING-LOCAL 89 500 56 500 500 500
4462 TRAVEL HOTEL AND MEALS 3,809 1,500 1,501 1,500 1,500 1,500
4463 EDUCATION AND TRAINING 2,294 3,500 735 3,500 3,500 3,500
4469 OTHER PERSONAL EXPENSES 6
3722 AUDIT FEES 157,655 175,049 176,050 180,300 180,300 180,300
4737 COURT ASSIGNED ATTORNEY-PUBLIC DEFE 972,119 1,425,000 732,193 1,425,000 1,425,000 1,425,000
4738 COURT ASSIGNED ATTORNEY-FAMILY COUR 1,486,938 955,000 936,560 955,000 955,000 955,000
4901 DAY TRIP MEAL REIMBURSEMENT 8
CHARACTER 40 SUBTOTAL 2,626,276 2,565,439 1,848,884 2,570,690 2,570,690 2,570,690
CHARACTER :41  CHARGEBACK EXPENSES
4602 INSURANCE PREMIUM CHARGEBACK 361 1,546 1,546 279 279 279
CHARACTER 41 SUBTOTAL 361 1,546 1,546 279 279 279
CHARACTER :80 EMPLOYEE BENEFITS
8010 STATE RETIREMENT 38,299 39,784 23,382 42,458 42,458 42,458
8030 SOCIAL SECURITY 30,215 32,823 19,569 32,782 32,782 32,782
8040 WORKERS COMPENSATION 4,811 4,273 4,273 4,289 14,289 4,289
8050 LIFE INSURANCE 171 216 115 216 216 216
8060 HEALTH INSURANCE 127,453 139,485 85,305 64,563 64,563 64,563
8062 RETIREE HEALTH INSURANCE 85,774 85,774 85,774
8063 DISABILITY INSURANCE 764 720 471 720 720 720
8070 UNEMPLOYMENT | NSURANCE 25
CHARACTER 80 SUBTOTAL 201,738 217,301 133,115 230,802 230,802 230,802
TYPE X SUBTOTAL 3,241,640 3,213,333 2,249,736 3,230,282 3,230,282 3,230,282
DIVISION 01 SUBTOTAL -2,292,365 -2,470,5304 -1,255,685 -2,206,307 -2,206,307 -2,206,307
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AUDIT & CONTROL - 36
Weights & Measures — 20

MISSION STATEMENT

To assure a fair and equitable marketplace for both the buyer and the
seller by conducting annual inspections and testing of commercially
used weighing and measuring devices. To enforce New York State
Agriculture & Markets Law Article 16, the New York State Code of
Rules and Regulations INYCRR — Parts 220 through 224, and apply
the procedures set forth by the National Institute of Standards and
Technology.

DESCRIPTION

The Division of Weights & Measures inspects and tests, in accordance
with the requirements promulgated by the New York State Department
of Agriculture & Markets — Bureau of Weights & Measures, the
accuracy and proper operation of commercially used weighing and
measuring devices, the accuracy of labeled-by-weight packed in store
commodities, and the quality of gasoline and diesel fuel.

2009 OBJECTIVES

-Continue participation in the state’s octane testing program
-Continue to investigate and resolve all complaints in a timely manner
-Perform annual safety training review

-Insure that all inspections required by law are done on a timely basis
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36 0016 AUDIT AND CONTROL/Weights and Measures

Title of Position

Director of Weights & Measures
Weights & Measures Inspector

Total Full-Time Positions

Total Part-Time Positions

TOTAL POSITIONS

2007
Grade/Unit Actuals

21 Admin 1
15 CSEA 2
3
0
3

As of
9/1/2008
Current 2009 2009 2009
Authorized Requested Recommended Adopted
EULL TIME
1 1 1 1
2 2 2 2
3 3 3 3
PART TIME
0 0 0 0
3 3 3 3

42



REPORT:BP033

BROOME GCOUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT AND DIVISION

SUBFUND :101 GENERAL OPERATING
DEPARTMENT: 36 AUDIT AND CONTROL
DIVISION :20 WEIGHTS AND MEASURES
2007 2008 2009 2009 2009

YTD ACTUALS 2008 ACTUALS BUDGET BUDGET BUDGET
SUBOBJECT SUBOBJECT TITLE BUDGET AS OF 10/6 REQUESTED RECOMMENDED ADOPTED
CHARACTER :02 DEPARTMENTAL [|NCOME
0070 FEES FOR SERVICES 58,714 55,000 51,488 55,000 55,000 55,000
CHARACTER 02 SUBTOTAL 58,714 55,000 51,488 55,000 55,000 55,000
CHARACTER :07 MISC/INTERFUND REVENUES
0215 REFUNDS OF PRIOR YEARS EXPENDITURES 1,969
CHARACTER 07 SUBTOTAL 1,969
TYPE R SUBTOTAL 58,714 55,000 53,457 55,000 55,000 55,000
CHARACTER :10 PERSONAL SERVICE
1000 SALARIES FULL-TIME 135,443 141,271 100,532 146,257 146,257 146,257
1600 SALARIES TEMPORARY 2,391 4,025 263 4,135 4,135 4,135
CHARACTER 10 SUBTOTAL 137,834 145,296 100,795 150,392 150,392 150,392
CHARACTER :40 CONTRACTUAL EXPENDITURES
4311 BOOKS AND SUBSCRIPTIONS 62 100 69 100 100 100
4319 OFFICE SUPPLIES 150 300 300 300 300
L3447 GAS OIL GREASE AND DIESEL FUEL 500 500 500 500
L349 MISC OPERATIONAL SUPPLIES 1,267 1,005 878 1,005 1,005 1,005
4356 UN I FORMS 150 1,500 86 1,500 1,500 1,500
4358 SAFETY SUPPLIES 283 80
Luy18 DUES AND MEMBERSHIPS 704 265 69 265 265 265
Luu9 OTHER OPERATIONAL EXPENSES -8,600 =-4,071
Ly62 TRAVEL HOTEL AND MEALS 1,675 750 393 750 750 750
Ly63 EDUCATION AND TRAINING 175 1,250 114 1,250 1,250 1,250
4901 DAY TRIP MEAL REIMBURSEMENT 32
CHARACTER 40 SUBTOTAL =-4,134 5,670 -2,350 5,670 5,670 5,670



REPORT:BP033

BROOME COUNTY GOVERNMENT
REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT AND DIVISION

SUBFUND :101 GENERAL OPERATING
DEPARTMENT: 36 AUDIT AND CONTROL
DIVISION :20 WEIGHTS AND MEASURES
2007 2008 2009 2009 2009

YTD ACTUALS 2008 ACTUALS BUDGET BUDGET BUDGET
SUBOBJECT SUBOBJECT TITLE BUDGET AS OF 10/6 REQUESTED RECOMMENDED ADOPTED
CHARACTER :41 CHARGEBACK EXPENSES
L4602 INSURANCE PREMIUM CHARGEBACK 63 48 L8 41 41 41
L615 GASOL INE CHARGEBACK 2,641 2,880 1,888 4,625 4,625 4,625
L4616 FLEET SERVICE CHARGEBACK 8,886 L,u1y L,u1y L,479 L,u479 L,u479
L626 TRANSPORTATION SERVICES CHARGEBACKS 1,497 6,535 6,535 '
CHARACTER 41 SUBTOTAL 13,087 13,877 12,885 9,145 9,145 9,145
CHARACTER :80 EMPLOYEE BENEFITS
8010 STATE RETIREMENT 12,586 14,214 9,077 15,792 15,792 15,792
8030 SOCIAL SECURITY 10,179 11,116 7,377 11,504 11,504 11,504
8050 LIFE INSURANCE 58 72 by 72 7 72
8060 HEALTH INSURANCE 45,822 49,202 34,766 25,947 25,947 25,947
8062 RETIREE HEALTH INSURANCE 28,105 28,105 28,105
8063 DISABILITY INSURANCE 258 240 188 240 240 240
CHARACTER 80 SUBTOTAL 68,903 74,844 51,451 81,660 81,660 81,660
TYPE X SUBTOTAL 215,690 239,687 162,781 246,867 246,867 246,867
DIVISION 20 SUBTOTAL -156,976 -184,687 =109,324 -191,867 -191,867 -191,867
DEPARTMENT 36 SUBTOTAL =-2,449,341 -2,655,221 -1,365,009 -2,398,174 -2,398,174 -2,398,174



CENTRAL FOOD AND NUTRITION SERVICES

+ FOOD PRODUCTION

* OFFICE FOR AGING CONGREGATE AND
MEALS ON WHEELS

* WILLOW POINT NURSING FACILITY DIETARY
DEPARTMENT

* PUBLIC SAFETY FACILITIES - FOOD SERVICES
DEPARTMENT (CORRECTIONS)
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CENTRAL FOOD & NUTRITION SERVICES - 23 (Fund 251)

MISSION STATEMENT

Central Food and Nutrition Services provides food management and
production services within applicable codes and regulations to County
operated facilities and programs.

DESCRIPTION

The Central Food’s Administrative Offices and the Central Production
Facility are located at 2001 East Main Street in Endicott. The facility
was opened June 1988 and expanded and renovated in 1995. State-of-
the-art cook-chill and conventional food production methods are
utilized. In 2009, it is anticipated 1,288,954 meals will be prepared
and served by Central Foods.

2009 OBJECTIVES

- Continue to refine and maximize the Cook-Chill food production
system to reduce costs and assure high level of user acceptance for
Office for Aging, Willow Point Nursing Facility and the Public
Safety Facility.

- Continue to work with the Office for the Aging staff to develop
menus and recipes to meet the changing needs of the clients, as
well as to establish new programs and expand existing programs to
adapt to the changing needs of the clients.

- Continue to work with the Willow Point Nursing Facility staff and
administration to meet the changing needs of the residents for
meals, snacks, special functions and hydration status, while
monitoring the cost of these programs

- Continue to work with the Sheriff's Department, the Corrections
Administration and the Medical staff to meet the nutritional needs
of the inmates within the established guidelines.

- Refine the use of the CBord software system to improve the
efficiency of production, inventory and purchasing procedures.

2009 BUDGET HIGHLIGHTS

- Estimated food expense has increased an average of 4% over
the last year due to increased gas prices

- Looking at ways to streamline the food production and review
menus to cut costs with the increasing gas prices.
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23 0045 EXECUTIVE/Central Food & Nutrition Services

Title of Position

Director of Central Food & Nutrition Service
Sr. Food Service Director*

Food Service Director (40)
Dietitian (40)

Senior Food Service Manager
Food Service Manager*
Principal Account Clerk
Assistant Food Service Manager
Stores Clerk

Senior Food Service Helper
Cook

Assistant Cook

Food Service Helper

Total Full-Time Positions

Delivery Driver

Senior Account Clerk

Food Service Helper

Total Part-Time Positions

TOTAL POSITIONS

* One position unfunded in the current budget

2007

Grade/Unit Actuals
24 Admin 1
21 Admin 1
20 BAPA 1
19 BAPA 2
18 BAPA 0
14 BAPA 3
13 CSEA 1
10 CSEA 0
10 CSEA 2
9 CSEA 3
8 CSEA 3
7 CSEA 2
5 CSEA 5
24

10 CSEA 6
9 CSEA 1
5 CSEA 15
22

46

As of
9/1/2008
Current 2009 2009 2009
Authorized Requested Recommended Adopted
FULL TIME
1 1 1 1
1 1 1 1
1 1 1 1
2 2 2 2
1 1 1 1
3 3 3 3
1 1 1 1
0 1 1 1
2 1 1 1
3 3 3 3
3 3 3 3
2 2 2 2
S S 5 S
25 25 25 25
PART TIME
6 6 6 6
0 0 0 0
15 15 15 15
21 21 21 21
46 46 46 46
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REPORT:BP033

SUBFUND :251
DEPARTMENT:23
DIVISION :02

CENTRAL FOODS OPERATING
COUNTY EXECUTIVE
COUNTY EXECUTIVE

SUBOBJECT SUBOBJECT TITLE

BROOME COUNTY GOVERNMENT
REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT AND DIVISION

2007 2008
YTD ACTUALS 2008 ACTUALS
BUDGET AS OF 10/6

2009
BUDGET
REQUESTED

2009
BUDGET
RECOMMENDED

2009
BUDGET
ADOPTED

CHARACTER :06 SALE OF PROP & COMP FOR LOSS
0213 SALE OF EQUIPMENT
CHARACTER 06 SUBTOTAL

CHARACTER :07 MISC/INTERFUND REVENUES
0227 TRANSFER FROM GENERAL FUND
CHARACTER 07 SUBTOTAL

TYPE R SUBTOTAL

DIVISION 02 SUBTOTAL
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REPORT:BP033

SUBFUND

DEPARTMENT:23

:251 CENTRAL FOODS OPERATING

COUNTY EXECUTIVE

BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT AND DIVISION

DIVISION :03 CENTRAL FOODS AND NUTRITION SERVICES
2007 2008 2009 2009 2009

YTD ACTUALS 2008 ACTUALS BUDGET BUDGET BUDGET
SUBOBJECT SUBOBJECT TITLE BUDGET AS OF 10/6 REQUESTED  RECOMMENDED  ADOPTED
CHARACTER :02  DEPARTMENTAL |NCOME
0531 CHARGES FOR FOOD SERVICE 4,142,855 4,333,840 1,758,884 4,567,322 4,577,402 4,577,402
CHARACTER 02 SUBTOTAL 4,142,855 4,333,840 1,758,884 4,567,322 4,577,402 4,577,402
CHARACTER :03  USE OF MONEY AND PROPERTY
0186 INTEREST AND EARNINGS 2,099 1,000 286 1,000 1,000 1,000
CHARACTER 03 SUBTOTAL 2,099 1,000 286 1,000 1,000 1,000
CHARACTER :07  MISC/INTERFUND REVENUES
0215 REFUNDS OF PRIOR YEARS EXPENDITURES 343 767
0217 PREMIUM & ACCRUED INT ON OBL IGATION 2,646 8,125
0229 TRANSFER FROM INSURANCE RESERVE 1,569
0233 EARNINGS ON TEMPORARY |NVESTMENTS 30,597
CHARACTER 07 SUBTOTAL 35,155 8,892
TYPE R SUBTOTAL 4,180,109 4,334,840 1,768,062 4,568,322 4,578,402 4,578,402
CHARACTER :10  PERSONAL SERVICE
1000 SALARIES FULL-TIME 706,587 789,507 479,087 832,327 832,327 832,327
1500 SALARIES PART-TIME 357,467 348,648 24l 450 375,480 362,594 362,594
1600 SALARIES TEMPORARY 84,679 28,803 32,187 43,750 43,750 43,750
1700 SALARIES OVERTIME 12,761 13,521 6,546 14,869 14,869 14,869
1910 OUT OF TITLE PAY 1,185 2,867
1940 OTHER PERSONNEL SERVICES 4,525 5,400 5,125 5,200 5,200 5,200
CHARACTER 10 SUBTOTAL 1,167,204 1,185,879 770,262 1,271,626 1,258,740 1,258,740



REPORT:BP033

SUBFUND 1251
DEPARTMENT:23
DIVISION :03

CENTRAL FOODS OPERATING
COUNTY EXECUTIVE

BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT AND DIVISION

CENTRAL FOODS AND NUTRITION SERVICES

2007 2008 2009 2009 2009

YTD ACTUALS 2008 ACTUALS BUDGET BUDGET BUDGET
SUBOBJECT SUBOBJECT TITLE BUDGET AS OF 10/6 REQUESTED RECOMMENDED ADOPTED
CHARACTER :40 CONTRACTUAL EXPENDITURES
4311 BOOKS AND SUBSCRIPTIONS 435 500 500 500
4319 OFF ICE SUPPLIES 7,176 4,400 1,207 4,400 4,400 4,400
L323 BLDG MAINTENANCE SUPPLIES 811 2,000 1,364 1,500 1,500 1,500
L4326 FUEL AND HEATING SUPPLIES 48,082 L7,256 28,249 58,599 58,599 58,599
L4329 BLDG AND GROUNDS SUPPLIES 1,000 L8 800 800 800
4331 FOOD AND BEVERAGES 1,865,878 1,801,260 1,275,260 1,886,362 1,889,162 1,889,162
4332 KITCHEN AND DINING ROOM SUPPLIES 2u8,042 283,918 160,850 278,705 278,705 278,705
L4347 GAS OIL GREASE AND DIESEL FUEL 7
L4349 MISC OPERATIONAL SUPPLIES 27,415 43,500 22,802 46,500 46,500 46,500
4358 SAFETY SUPPLIES L,298 5,160 2,445 5,160 5,160 5,160
4359 COMPUTER SOFTWARE AND SUPPLIES 130
Ly11 POSTAGE AND FREIGHT 6
Lu18 DUES AND MEMBERSHIPS 200
419 GENERAL OFF ICE EXPENSES 30 30 30 30 30 30
Lyu25 WATER AND SEWAGE CHARGES 3,015 3,600 2,179 3,600 3,600 3,600
Ly26 HEATING AND AIR COND PLANT EXP 2,000 2,000 2,000 2,000
Ly27 ELECTRIC CURRENT 57,988 61,800 50,670 71,076 71,076 71,076
Ly29 BUILDING AND GROUNDS EXPENSES 68,192 48,621 28,757 L8,724 L8,724 L8,724
Lu31 KITCHEN & DINING ROOM EXPENSES 43,445 30,000 16,092 43,497 40,017 40,017
Lu32 LAUNDRY AND DRY CLEANING EXPENSES 3,930 5,616 1,984 4,920 4,920 4,920
L4439 OTHER INSTITUTIONAL EXPENSES 26
Ly MOTOR EQUIP REPAIRS AND MAINT 2,308 1,880 1,313 1,880 1,880 1,880
Luug ADVERTISING AND PROMOTION EXPENSES 510 1,000 500 500 500
LLu9 OTHER OPERATIONAL EXPENSES 75 1,000 1,000 500 500
L4461 MILEAGE AND PARKING-LOCAL 10 37
Lye2 TRAVEL HOTEL AND MEALS 48 300 300 300 300
Lu63 EDUCATION AND TRAINING 318 1,300 551 1,000 1,000 1,000
4513 SOF TWARE MAINTENANCE 10,106 10,430 10,430 10,722 10,722 10,722
4516 HARDWARE RENTAL 5
L4518 COPYING MACHINE RENTALS 1,659 2,856 2,136 2,856 2,856 2,856
4523 INSURANCE CLAIMS 1,569
L7y1 DIETARY SERVICES 6,812 7,691 5,014 7,823 7,823 7,823
L4768 LOSS ON DISPOSITION OF ASSETS 7,278
CHARACTER 40 SUBTOTAL 2,409,169 2,366,618 1,612,053 2,482,454 2,481,274 2,481,274
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REPORT:BP0O33

SUBFUND

DEPARTMENT :23

:251 CENTRAL FOODS OPERATING

COUNTY EXECUTIVE

BROOME COUNTY GOVERNMENT
REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT AND DIVISION

DIVISION :03 CENTRAL FOODS AND NUTRITION SERVICES
2007 2008 2009 2009 2009

YTD ACTUALS 2008 ACTUALS BUDGET BUDGET BUDGET
SUBOBJECT SUBOBJECT TITLE BUDGET AS OF 10/6 REQUESTED  RECOMMENDED  ADOPTED
CHARACTER :41  CHARGEBACK EXPENSES
4601 INDIRECT COSTS 50,000 82,000 82,000 82,000 82,000
4602 INSURANCE PREMIUM CHARGEBACK 1,303 1,259 1,259 1,053 1,053 1,053
4610 PERSONAL SERVICES CHARGEBACKS 1,795 17
4614 OTHER CHARGEBACK EXPENSES 246 1,044 1,044 1,044
4615 GASOL INE CHARGEBACK 16,237 15,168 14,563 35,562 35,562 35,562
4616 FLEET SERVICE CHARGEBACK 17,585 17,160 17,658 18,920 18,920 18,920
4619 BUILDING SERVICE CHARGEBACK 15,392 12,000 2,489 10,000 10,000 10,000
14626 TRANSPORTATION SERVICES CHARGEBACKS 6,312 7,181 7,181
CHARACTER 41 SUBTOTAL 108,624 135,014 43,167 148,579 148,579 148,579
CHARACTER :42  DEPRECIATION
1801 DEPRECIATION - BUILDINGS 58,140
4805 DEPRECIATION - MACHINERY & EQUIP 46,110
CHARACTER 42 SUBTOTAL 104,250
CHARACTER :60 PRINCIPAL ON INDEBTEDNESS
6000 PRINCIPAL ON SERIAL BONDS 11,395 11,896 11,896 11,896
6001 PRINCIPAL ON BANS 85,193 78,943 78,943 78,943
CHARACTER 60 SUBTOTAL 96,588 90,839 90,839 90,839
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REPORT:BP033

SUBFUND

DEPARTMENT:23

:251
COUNTY EXECUTIVE

CENTRAL FOODS OPERATING

BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT AND DIVISION

DIVISION :03 CENTRAL FOODS AND NUTRITION SERVICES
2007 2008 2009 2009 2009

YTD ACTUALS 2008 ACTUALS BUDGET BUDGET BUDGET
SUBOBJECT SUBOBJECT TITLE BUDGET AS OF 10/6 REQUESTED RECOMMENDED  ADOPTED
CHARACTER :70  INTEREST ON INDEBTEDNESS
7000 INTEREST ON SERIAL BONDS 5,085 1,526 4,663 4,663 4,663
7001 INTEREST ON BANS 30,990 9.4y 18,361 18,361 18,361
7005 INTEREST ON CAPITAL LEASE 212
CHARACTER 70 SUBTOTAL 212 36,075 10,670 23,024 23,024 23,024
CHARACTER :80 EMPLOYEE BENEFITS
8010 STATE RETIREMENT 100,654 90,980 72,431 111,040 111,040 111,040
8030 SOCIAL SECURITY 86,486 91,034 55,969 97,295 97,295 97,295
8040 WORKERS COMPENSAT I ON 38,162 25,442 25,442 22,1428 22,428 22,428
8041 WORKERS COMP LT LIABILITY 78,723
8050 LIFE INSURANCE 734 1,032 530 1,056 1,056 1,056
8060 HEALTH |NSURANCE 217,434 269,468 188,010 270,051 270,051 270,051
8062 RETIREE HEALTH INSURANCE 44,790 44,790 44,790
8063 DISABILITY INSURANCE 4,057 4,320 2,763 4,440 4,440 4,440
8070 UNEMPLOYMENT |NSURANCE 1,733 6,153 500 500
CHARACTER 80 SUBTOTAL 527,983 482,276 351,298 551,100 551,600 551,600
TYPE X SUBTOTAL 4,317,442 4,302,450 2,787,450 4,567,622 4,554,056 4,554,056
DIVISION 03 SUBTOTAL -137,333 32,390 -1,019,388 700 24,346 24,346
DEPARTMENT 23 SUBTOTAL -119,080 32,390 -1,019,388 700 24,346 24,346
SUBFUND 251 SUBTOTAL -119,080 32,390 -1,019,388 700 24,346 24,346



CORONERS

CORONERS (4)

INVESTIGATION
EVALUATION
REPORTING/TESTIMONY
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CORONERS - 25
MISSION STATEMENT

To investigate unattended deaths, suspected homicide, suicide, medical
misadventure or disease of public health significance.

DESCRIPTION

This department is responsible for the investigation, recovery and
transportation of the bodies of deceased in Broome County to the
morgue. This includes all deaths caused by violence or unlawful acts,
unusual or unexplained death, death in a public institution other than a
hospital or nursing home, and death unattended by a doctor.
Pathologists are contracted to perform the autopsies. The Coroners are
duly licensed physicians and provide court testimony concerning the
results of their investigations.

Routine administration is done by the Law Department.

2009 OBJECTIVES

- Maintain current levels of service.
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25 0001 Coroner

Title of Position

Total Full-Time Positions

Coroner

Total Part-Time Positions

TOTAL POSITIONS

Grade/Unit

NA

2007
Actuals

B

As of
9/1/2008
Current 2009
Authorized Requested
FULL TIME
0 0
PART TIME
4 4
4 4
4 4

2009

Recommended

B

2009
Adopted

B
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REPORT:BP032

BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT

SUBFUND  :101 GENERAL OPERATING
DEPARTMENT:25  MEDICAL EXAMINERS AND CORONERS
2008 2009 2009 2009

2007 2008 YTD ACTUAL BUDGET BUDGET BUDGET
SUBOBJECT SUBOBJECT TITLE ACTUALS BUDGET AS OF 10/6 REQUESTED  RECOMMENDED ADOPTED
CHARACTER :10 PERSONAL SERVICE
1500 SALARIES PART-TIME 112,418 112,000 80,456 112,000 112,000 112,000
CHARACTER 10 SUBTOTAL 112,418 112,000 80,156 112,000 112,000 112,000
CHARACTER :40 CONTRACTUAL EXPENDITURES
uy18 DUES AND MEMBERSHIPS 200 100 100 100 100
uy53 TRANSPORTATION SERVICES 29,555 30,000 22,003 31,000 31,000 31,000
uu62 TRAVEL HOTEL AND MEALS 1,773 2,000 758 2,000 2,000 2,000
uL63 EDUCATION AND TRAINING 340 2,000 370 2,000 2,000 2,000
4707 MEDICAL AND HOSPITAL SERVICES 204,472 175,000 140,687 177,000 177,000 177,000
CHARACTER 40 SUBTOTAL 236,340 209,100 163,818 212,100 212,100 212,100
CHARACTER :80 EMPLOYEE BENEFITS
8010 STATE RETIREMENT 10,489 5,886 7,264 5,886 5,886 5,886
8030 SOCIAL SECURITY 8,600 8,568 6,155 8,568 8,568 8,568
8040 WORKERS COMPENSAT | ON 939 826 826 866 866 866
8050 LIFE INSURANCE 96 96 96 96
CHARACTER 80 SUBTOTAL 20,028 15,376 14,245 15,416 15,416 15,416
TYPE X SUBTOTAL 368,786 336,476 258,519 339,516 339,516 339,516
DEPARTMENT 25 SUBTOTAL -368,786 -336,476 -258,519 -339,516 -339,516 -339,516
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ELECTIONS

ELECTION COMMISSIONERS (2

» Voter Registration

e Elections
— Primaries
— General

* File Maintenance
* Redistricting - Annual
» Reapportionment - Decennial

)|
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ELECTIONS - 41

MISSION STATEMENT

To insure that all eligible County citizens are offered an opportunity to
register and vote; to maintain a complete and accurate voter file of all
the registered voters in the Broome County; to insure that the integrity
of the balloting process is maintained throughout Broome County; to
enforce all provisions of the New York State Election Law. To
institute all Federal and State HAVA guidelines.

DESCRIPTION

The Board of Elections is responsible for the honest and efficient
operation of all National, State, County, City, Town and Village
elections in Broome County. The Board is established pursuant to
Section 3-200 of the New York State Election Law.

2009 OBJECTIVES

To replace lever machines that have been a fixture in Broome County
for decades with the new BMD. We will continue to work with New
York State Board of Elections to become 100% HAV A compliant.

2009 BUDGET HIGHLIGHTS

There will be increased costs in labor due to training of Inspectors and
the general public. Storage of all machines in a central location is a
first for Broome County.
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41 0001 ELECTIONS

Title of Position

Deputy Commissioner of Elections
Election Auditor

Election Data Specialist

Election Registrar

Election Auditor

Election Data Specialist

Election Registrar

Total Full-Time Positions

Commissioner of Elections

Total Part-Time Positions

TOTAL POSITIONS

Grade/Unit

C Admin
14 CSEA
14 CSEA
14 CSEA
16 CSEA
16 CSEA
16 CSEA

NA

As of

9/1/2008

2007 Current

Actuals Authorized
FULL TIME

2 2

1 1

2 2

1 1

0 0

0 0

0] 0

6 6
PART TIME

2 2

2 2

8 8

2009
Requested

» =N ~O0COCON

[ \S]

2009

Recommended

2] OO0 =N =N

Ny

2009
Adopted

N OO 2N -=~N

N
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REPORT:BP032

BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT

SUBFUND :101 GENERAL OPERATING
DEPARTMENT : 41 ELECTIONS
2008 2009 2009 2009

2007 2008 YTD ACTUAL BUDGET BUDGET BUDGET
SUBOBJECT SUBOBJECT TITLE ACTUALS BUDGET AS OF 10/6 REQUESTED RECOMMENDED ADOPTED
CHARACTER :02 DEPARTMENTAL [NCOME
0161 CHARGES FOR SERVICES 253,940 253,940 270,314 270,314 270,314
CHARACTER 02 SUBTOTAL 253,940 253,940 270,314 270,314 270,314
CHARACTER :06 SALE OF PROP & COMP FOR LOSS
0210 MINOR SALES - ELECTIONS 1,841 2,500 734 1,000 1,000 1,000
CHARACTER 06 SUBTOTAL 1,841 2,500 734 1,000 1,000 1,000
CHARACTER :07 MISC/ INTERFUND REVENUES
0215 REFUNDS OF PRIOR YEARS EXPENDITURES 25 50
0229 TRANSFER FROM INSURANCE RESERVE 1,551 284
CHARACTER 07 SUBTOTAL 1,576 334
TYPE R SUBTOTAL 3,417 256,440 255,008 271,314 271,314 271,314
CHARACTER :10 PERSONAL SERVICE
1000 SALARIES FULL-TIME 251,639 268,706 190,110 288,853 274,263 274,263
1500 SALARIES PART-TIME 14,368 15,000 10,878 25,000 15,000 15,000
1600 SALARIES TEMPORARY 70,878 80,800 75,975 151,750 128,800 128,800
1700 SALARIES OVERTIME L,920 10,400 19,916 17,490 17,490 17,490
CHARACTER 10 SUBTOTAL 341,805 374,906 296,879 483,093 435,553 435,553



REPORT:BP032

BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT

SUBFUND  :101 GENERAL OPERATING
DEPARTMENT:41  ELECTIONS
2008 2009 2009 2009

2007 2008 YTD ACTUAL BUDGET BUDGET BUDGET
SUBOBJECT SUBOBJECT TITLE ACTUALS BUDGET AS OF 10/6 REQUESTED  RECOMMENDED ADOPTED
CHARACTER :40 CONTRACTUAL EXPENDITURES
4311 BOOKS AND SUBSCRIPTIONS 334 2,000 149 2,000 500 500
4318 DUPL ICATING AND PRINTING RM SUPPLIE 78,039 130,000 49,259 323,590 196,040 196,040
4319 OFF ICE SUPPLIES 7,756 12,000 11,440 12,000 8,000 8,000
4349 MISC OPERATIONAL SUPPLIES 1,500 1,500
4359 COMPUTER SOFTWARE AND SUPPLIES 70,257 6,500 9,029 1,500 1,500 1,500
4411 POSTAGE AND FREIGHT 22,095 26,000 29,385 26,000 26,000 26,000
uy18 DUES AND MEMBERSHIPS 140 110 210 210 210
4419 GENERAL OFF ICE EXPENSES 4,789 5,000 5,000 5,000 5,000
4422 BUILDING AND LAND RENTAL 51,495 51,495 51,495
uu48 ADVERTISING AND PROMOTION EXPENSES 6,689 12,000 3,706 20,000 15,000 15,000
L4149 OTHER OPERATIONAL EXPENSES 270,183 407,900 205,362 337,880 271,431 271,431
4461 MILEAGE AND PARK ING-LOCAL 3,550 1,500 3,647 1,500 1,500 1,500
u462 TRAVEL HOTEL AND MEALS 1,200 1,500 1,274 2,000 1,500 1,500
uL63 EDUCATION AND TRAINING 30 500 30 500 500 500
4513 SOF TWARE MAINTENANCE 27,846 28,000 42,450 55,1426 55,1426 55,426
4518 COPYING MACHINE RENTALS 1,854 1,980 1,705 1,980 1,980 1,980
4523 INSURANCE CLAIMS 1,551 28l
4747 OTHER FEES FOR SERVICES 14,605 14,610
CHARACTER 4O SUBTOTAL 510,918 651,100 357,720 842,581 639,082 639,082
CHARACTER :41  CHARGEBACK EXPENSES
4602 INSURANCE PREMIUM GHARGEBACK 239 154 222 1,981 1,981 1,981
CHARACTER 41 SUBTOTAL 239 154 222 1,981 1,981 1,981
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REPORT:BP032

SUBFUND :101 GENERAL OPERATING

BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT

DEPARTMENT:41  ELECTIONS
2008 2009 2009 2009

2007 2008 YTD ACTUAL BUDGET BUDGET BUDGET
SUBOBJECT SUBOBJECT TITLE ACTUALS BUDGET AS OF 10/6 REQUESTED  RECOMMENDED ADOPTED
CHARACTER :80 EMPLOYEE BENEFITS
8010 STATE RETIREMENT 25,162 22,356 19,913 31,424 31,424 31,424
8030 SOCIAL SECURITY 25,270 22,645 22,026 34,445 34,445 34,445
8040 WORKERS COMPENSAT | ON 2,812 5,106 3,926 5,929 5,929 5,929
8050 LIFE INSURANCE 166 192 130 192 192 192
8060 HEALTH INSURANCE 116,371 115,518 84,675 58,388 58,388 58,388
8062 RETIREE HEALTH INSURANCE 61,873 61,873 61,873
8063 DISABILITY INSURANCE 491 480 377 480 480 480
8070 UNEMPLOYMENT | NSURANCE 2,497 2,411
CHARACTER 80 SUBTOTAL 172,769 166,297 133,458 192,731 192,731 192,731
TYPE X SUBTOTAL 1,025,731 1,192,457 788,279 1,520,386 1,269,347 1,269,347
DEPARTMENT 41 SUBTOTAL -1,022,314 -936,017 -533,271 -1,249,072 -998,033 -998,033
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FINANCE

COMMISSIONER

Capital Program Advisory Committee

DEPUTY COMMISSIONER

Accounting Treasur

Ledger Reconciliation
Account Analysis
Financial Report
Preparation

» Cash Receipts
e (Cash Disbursements
* |die Cash Investment

« Cash Management
* Receivable Management

Payroll

Coordination of County
Payroll Activities

State and Federal Tax
Remittance and
Information Filing
Payroll Deductions and
Remittances
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FINANCE - 34

MISSION STATEMENT

The Department of Finance is established by Article V of the Broome
County Charter. The Commissioner of Finance is Chief Fiscal Officer
of the County. Accurate and complete accounting and reporting of
County financial operations in conformance with current governmental
Generally Accepted Accounting Principles is a core departmental
function. The Commissioner of Finance is also the County Treasurer,
receives County funds and invests idle cash to maximize return. The
department coordinates the biweekly employee payroll process and
prepares necessary State and Federal tax and employment information
filings. Tax receivable account maintenance is a notable core
responsibility.

DESCRIPTION

The Finance Department prepares the County’s financial reports. The
Comprehensive Annual Financial Report and the Annual Update
Document required by the State Comptroller are prepared in
accordance with Generally Accepted Accounting Principles. The
department works extensively with external auditors and prepares
revised reports as necessary.

The department performs data entry into the County’s accounting
system.  This includes all accounting journal entries, voucher
payments to vendors, encumbrances for goods and services provided
by vendors, and budgetary transactions affecting County
appropriations and estimated revenues.

The Town and County real property tax warrants and bills are prepared
annually. Information needed for their preparation is gathered from
various sources. Legislative resolutions are drafted and submitted for
approval to the Broome County Legislature.

Certain agreements between local businesses and the Broome County
Industrial Development Agency require Payments in Lieu of taxes by
the businesses. The Finance Department computes charges based on
these agreements and prepares billings.

Town tax collectors’ warrants expire in April and school and village
warrants expire in November. Upon expiration of the warrants, the
County becomes the receiver of taxes. Amounts of unpaid school and
village taxes are returned annually to the County. These amounts are
remitted to the school districts and villages the following April.

A property tax receivable database is maintained and reconciled to the
County’s general ledger. The annual tax sale, foreclosure and auction
are recorded by this department.

The department also receives and records State and Federal
reimbursement for grant-in-aid and capital programs, departmental
income transmittals, sales tax transmittals, mortgage tax transmittals,
and proceeds from the issuance of debt.

Sales tax is received from New York State and distributed to local
municipalities quarterly. Mortgage tax is received from the Office of
the County Clerk and distributed to local municipalities semi-annually.
Mortgage tax reports are completed and filed with New York State.

Debt is issued by the Finance Department based on cash needs for
County capital programs. An Offering Statement is prepared and
distributed in order to obtain the best interest rate. Computations to
determine arbitrage earnings are performed and mandatory filings are
completed and submitted to the federal government.
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Occupancy tax forms are mailed quarterly pursuant to Local
Occupancy Tax Law. Receipts are made and delinquencies are
pursued with the assistance of the County Attorney’s Office.

The Finance Department maintains County bank accounts using a
pooled cash approach to cash management. Certain accounts are
legally required to be segregated. The amount of cash which is not
invested is minimized. FEarnings are maximized within legally
restricted investment alternatives.

The department coordinates the County’s payroll function. This
coordination includes various reconciliations and computer system
software maintenance.

While many revenue accounts presented in the department’s budget
require various levels of administrative activities, only Administrative
Fees (revenue subobject 0012) and Commissioner of Finance Fees
(revenue subobject 0013) directly underwrite the department’s
activities.

The Commissioner is also the Secretary/Treasurer of the Broome
Tobacco Asset Corporation, maintaining the financial records and
preparing the Corporation’s financial reports.

2009 OBJECTIVES

- Preparation of the County’s Comprehensive Annual Financial
Report, Federally required Single Audit Report and Landfill
Financial Assurance Plan.

- Preparation of the annual State Comptroller Financial report.

- Maintenance of the financial records and reports of the Broome
Tobacco Asset Corporation.

- Continued training and cross-training of financial personnel both
internal and external to the Finance department.

- Continue review and documentation of processes.

- Issuance of debt as necessary, emphasis on capital project
management. This will likely be a serial bond issuance in 2009.

- A new payroll system will be initiated on January 1, 2009

- Implementation of a new accounting system will begin the early
part of next year and be completed for a January 2010
implementation.

2009 BUDGET HIGHLIGHTS

- A copier lease replaces a copier at least twenty years old.
- Interest revenue reflects deteriorating interest rates.
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34 0000 FINANCE

Title of Position

Commissioner of Finance

Deputy Commissioner of Finance
Treasury Manager (40)

Senior Financial Analyst (40)
Treasury Associate (40)

Payroll Supervisor (40)

Financial Analyst (40)
Accountant County(40)

Treasury Clerk (40)

Data Entry Machine Operator (40)
Account Clerk (40)

Total Fuli-Time Positions

Total Part-Time Positions

TOTAL POSITIONS

As of

9/1/2008
2007 Current 2009 2009 2009
Grade/Unit Actuals Authorized Requested Recommended Adopted

FULL TIME

J Admin 1 1 1 1 1
F Admin 1 1 1 1 1
23 BAPA 1 1 1 1 1
21 BAPA 1 1 1 1 1
19 BAPA 1 1 1 1 1
19 CSEA 1 1 1 1 1
19 CSEA 1 1 1 1 1
16 CSEA 1 1 1 1 1
14 CSEA 3 3 3 3 3
8 CSEA 1 1 1 1 1
7 CSEA 1 1 1 1 1
13 13 13 13 13
0 0 0 0 0
13 13 13 13 13
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REPORT:BP032

BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT

SUBFUND  :101 GENERAL OPERATING
DEPARTMENT:34  F INANCE
2008 2009 2009 2009

2007 2008 YTD ACTUAL BUDGET BUDGET BUDGET
SUBOBJECT SUBOBJECT TITLE ACTUALS BUDGET AS OF 10/6 REQUESTED  RECOMMENDED ADOPTED
CHARACTER :01  TAX ITEMS
0001 REAL PROPERTY TAXES 51,851,280 57,865,319 58,978,460 60,527,358 60,340,186
0003 PAYMENT IN LIEU OF TAXES 1,606,924 1,700,000 596,961 700,000 700,000 700,000
0004 INTEREST & PENAL-REAL PROP TAX 2,543,008 2,050,000 2,224,511 2,300,000 2,300,000 2,300,000
0005 SALES AND USE TAX 67,269,864 68,993,619 42,729,771 74,189,900 74,189,900 74,189,900
CHARACTER 01 SUBTOTAL 123,271,076 130,608,938 104,529,703 77,189,900 137,717,258 137,530,086
CHARACTER :02 DEPARTMENTAL |NCOME
0012 PUBLIC ADMINISTRATOR FEES 7,611 2,000 6,473 2,500 2,500 2,500
0013 COMMISSIONER OF F INANCE 1,213 62,000 36,083 70,000 70,000 70,000
0014 CHGS FOR TAX ADV/REDEMPTION EXP -7
0015 CLERK FEES -1
0027 MISCELLANEOUS 279 54 5,000,000 5,000,000 5,000,000
0179 COMMUNITY COLLEGE CAPITAL COSTS 345,597 340,000 349,203 340,000 340,000 340,000
0527 F INANCE DEPT CHARGEBACKS ,ou5
0907 TAX COLLECTION FEES 5,990
CHARACTER 02 SUBTOTAL 402,628 404,000 391,812 5,412,500 5,412,500 5,412,500
CHARACTER :03  USE OF MONEY AND PROPERTY
0186 INTEREST AND EARNINGS 975,930 1,600,000 236,888 800,000 800,000 800,000
CHARACTER 03 SUBTOTAL 975,930 1,600,000 236,888 800,000 800,000 800,000
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REPORT:BP032

BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT

68

SUBFUND  :101 GENERAL OPERATING
DEPARTMENT:34  F INANCE
2008 2009 2009 2009

2007 2008 YTD ACTUAL BUDGET BUDGET BUDGET
SUBOBJECT SUBOBJECT TITLE ACTUALS BUDGET AS OF 10/6 REQUESTED  RECOMMENDED ADOPTED
CHARACTER :05 FINES AND FORFE ITURES
0202 FINES & FORFEITED BAIL 77
0808 HAND I CAPPED PARKING SURCHARGE 1,500
CHARACTER 05 SUBTOTAL 1,577
CHARACTER :07  MISC/INTERFUND REVENUES
0215 REFUNDS OF PRIOR YEARS EXPENDITURES 3,477 2,345
0217 PREMIUM & ACCRUED INT ON OBL IGATION 17,208 108,311
0219 OTB - DISTRIBUTED EARNINGS 681,100 900,000 456,061 600,000 600,000 600,000
0226 TRANSFER FROM RESERVE FUND 1,577,993
0233 EARNINGS ON TEMPORARY INVESTMENTS 9,392
CHARACTER 07 SUBTOTAL 2,279,778 900,000 576,109 600,000 600,000 600,000
CHARACTER :08 STATE AID
0460 OTHER STATE AID 134,751
CHARACTER 08 SUBTOTAL 134,751
TYPE R SUBTOTAL 127,065,740 133,512,938 105,734,512 84,002,400 144,529,758 144,342,586



REPORT:BP032

BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT

SUBFUND  :101 GENERAL OPERATING
DEPARTMENT:34  FINANCE
2008 2009 2009 2009

2007 2008 YTD ACTUAL BUDGET BUDGET BUDGET
SUBOBJECT SUBOBJECT TITLE ACTUALS BUDGET AS OF 10/6 REQUESTED  RECOMMENDED ADOPTED
CHARACTER :10 PERSONAL SERVICE
1000 SALARIES FULL-TIME 620,192 6ulL , 405 455,212 664,090 664,090 664,090
CHARACTER 10 SUBTOTAL 620,192 6u44,405 455,212 664,090 664,090 664,090
CHARACTER :40  CONTRACTUAL EXPENDITURES
4311 BOOKS AND SUBSCRIPTIONS 1,463 1,080 1,057 1,295 1,295 1,295
4319 OFF ICE SUPPLIES 6,566 4,267 3,311 4,500 4,500 4,500
4411 POSTAGE AND FREIGHT 112 270 314 270 270 270
4418 DUES AND MEMBERSHIPS 870 1,020 900 1,020 1,020 1,020
4419 GENERAL OFF ICE EXPENSES 1,243 1,200 1,051 1,200 1,200 1,200
4462 TRAVEL HOTEL AND MEALS 26 400 8 400 400 1400
4463 EDUCATION AND TRAINING 400 400 400 400
4518 COPYING MACHINE RENTALS 3,020 3,020 3,020
4725 OTHER FINANCIAL SERVICES 31
4736 LEGAL CHARGES AND FEES 300 38 300 300 300
4747 OTHER FEES FOR SERVICES 15
u764 CASH SHORT AND OVER -18
CHARACTER 40 SUBTOTAL 10,326 8,937 6,661 12,405 12,1405 12,405
CHARACTER :41  CHARGEBACK EXPENSES
4602 INSURANCE PREMIUM CHARGEBACK 576 261 261 219 219 219
CHARACTER 41 SUBTOTAL 576 261 261 219 219 219
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REPORT:BP032

SUBFUND :101 GENERAL OPERATING

BROOME COUNTY GOVERNMENT
REVENUE AND APPROPRIATION SUMMARY

BY DEPARTMENT

DEPARTMENT: 34 F INANCE
2008 2009 2009 2009

2007 2008 YTD ACTUAL BUDGET BUDGET BUDGET
SUBOBJECT SUBOBJECT TITLE ACTUALS BUDGET AS OF 10/6 REQUESTED RECOMMENDED ADOPTED
CHARACTER :80 EMPLOYEE BENEFITS
8010 STATE RETIREMENT 57,687 63,152 41,111 69,729 69,729 69,729
8030 SOCIAL SECURITY 45,988 49,298 33,681 50,802 50,802 50,802
8040 WORKERS COMPENSATION 4,942 L,728 4,728 4,870 4,870 4,870
8050 LIFE INSURANCE 250 312 184 312 312 312
8060 HEALTH INSURANCE 143,463 154,682 105,885 109,309 109,309 109,309
8062 RETIREE HEALTH INSURANCE 60,592 60,592 60,592
8063 DISABILITY INSURANCE 1,032 960 739 960 960 960
CHARACTER 80 SUBTOTAL 253,362 273,132 186,328 296,574 296,574 296,574
TYPE X SUBTOTAL 884,456 926,735 648,462 973,288 973,288 973,288
DEPARTMENT 34 SUBTOTAL 126,181,284 132,586,203 105,086,050 83,029,112 143,556,470 143,369,298
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INFORMATION TECHNOLOGY -37

MISSION STATEMENT

To deliver Information Technology, Telecommunications, Printing,
Graphic and Mail Services to all county departments, designated
agencies, and various non-profit organizations in a cost-effective,
efficient and professional manner.

DESCRIPTION

The Division of Information Technology is comprised of three main
sections  Information  Services (the Computer Center),
Communications Services (printing, graphics and mail services
areas), and Telecommunication Services (phones and voice
services).

Information Services:

The Computer Center is comprised of four groups: Administration,
Operations & Customer Support, Systems and Technical Support
and Programming.

Administration provides overall direction and general
administrative, budget related processes and clerical support for the
entire division.

Operations & Customer Support staff provide 24 hour/7 days a
week support for all mainframe and mini computer systems and are
also on-call, for the Public Safety departments, at all times. Also,
Operations is responsible for daily and weekly back up of all
computer data, printing/bursting/distribution of paychecks,
department reports, forms, processing of “Freedom of Information”
requests and all county-wide tax bills.

The Systems and Technical Support staff supports all of the
computer systems, networks and equipment county-wide. Resolves
problems, researches new technology, installs new mainframe,
AS/400, PC LAN and PC programs. Prepares

specifications for all computer equipment and software, orders-
receives-tests-installs new computers. The staff also plans all
enhancements in equipment, networks and programs, as well as
assist the Operations and Programming staff with related matters.

The Programming staff maintains all the necessary programs
involved in the payroll, financial and database systems, develops
computer programs, performs problem resolution, conducts
feasibility studies, researches new solutions and software packages,
develops user documentation and training materials for new
programs. :

Communication Services:

This division is responsible for providing services such as Graphics
Technician/design, offset printing, color and black/white
photocopying and mail services to all county departments,
designated agencies, non-profit organizations, schools and local
governments.

Telecommunication Services:

This division is responsible for the design, development,
implementation and maintenance of Broome County’s voice
network. Administer and manage the associated contracts, vendors,
internal and external billing, as well as end-user education and
training. Also, takes care of the ordering and billing for the data
communication lines in the County.
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INFORMATION TECHNOLOGY - 37

2009 OBJECTIVES

. Provide current technology to the County so that the
departments in the County can function more efficiently,
communicate effectively with one another, provide better services to
their customers within the community, and meet their reporting
requirements to the State and Federal Governments.

. Implement a new HR/Payroll System and begin work on the
new Financial System for implementation in 2010.

. Provide maintenance and support for all computer applications
used by various County departments.

. Support countywide enterprise network environment that
provides applications, e-mail, information sharing, data backup and
security.

. Continue replacing outdated PC’s, servers and network
equipment

. Ensure all PC’s will be capable of operating with our new
standards and have the capacity to support each employee in their
job.

. Provide Internet access to all employees that have that
requirement.

. Provide the County with capabilities to update their own
content on the County website.

. Provide a County Intranet that gives county information to
employees, a means to submit job requests and report problems to
Information Technology.

. Continue responsiveness to departmental needs by meeting
expanding demands for computerization.

. Continue to train the Information Technology staff so that they
can support the newer technologies being implemented.

. Support network and computer systems for other local
municipalities and agencies.

. Support Broome County and outside agencies for police mobile
computing, centralized police records, traffic ticket

efficiencies, and police and emergency services

2009 BUDGET HIGHLIGHTS

. Increase in 1700 Overtime line for ERP Project
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37 0007 INFORMATION TECHNOLOGY

Title of Position

Chief Information Officer

Director of Information Services

Assistant Director of Information Technology
Systems Analyst (40)

Systems Programmer [l (40)

Applications Program Specialist (40)
Data Base Analyst/Trainee (40)
Computer Programmer Analyst (40)
Computer User Services Coordinator (40)
Systems Programmer | /Trainee (40)
Network Specialist (40)

Computer Operations Supervisor (40)
Management Associate (40)

Computer Programmer  (40)

Web Master/Web Master Trainee *

Data Communications Technician (40}
Computer Hardware Tech/Trainee (40)
Senior Computer Hardware Technician (40)
Senior Computer Operator (40)

Customer Support Representative (40)
Secretary (40)

Total Full-Time Positions

Total Part-Time Positions
TOTAL POSITIONS

* Unfunded in the current budget

Grade/Unit

J Admin

I Admin

H Admin

26 BAPA
26 BAPA
24 BAPA
24/22 BAPA
23 BAPA
23 BAPA
23/21 BAPA
22 BAPA
20 BAPA
18 BAPA
20 CSEA
20/18 CSEA
18 CSEA
16/14 CSEA
18 CSEA

16 CSEA

14 CSEA

13 CSEA

2007

Actuals
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REPORT:BP033

SUBFUND :101
DEPARTMENT:37
DIVISION :01

GENERAL OPERATING
INFORMATION TECHNOLOGY
INFORMATION SERVICES

BROOME GCOUNTY GOVERNMENT
REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT AND DIVISION

2007 2008 2009 2009 2009

YTD ACTUALS 2008 ACTUALS BUDGET BUDGET BUDGET
SUBOBJECT SUBOBJECT TITLE BUDGET AS OF 10/6 REQUESTED  RECOMMENDED  ADOPTED
CHARACTER :02  DEPARTMENTAL |NCOME
0027 M1 SCELLANEOUS 3,400 5,300 6,140 6,140 6,140
0034 DATA PROCESSING SERVICES 1,049,816 1,142,486 321,285 1,200,034 1,200,034 1,200,034
CHARACTER 02 SUBTOTAL 1,049,816 1,145,886 326,585 1,206,174 1,206,174 1,206,174
CHARACTER :06 SALE OF PROP & COMP FOR LOSS
0213 SALE OF EQUIPMENT 35
CHARACTER 06 SUBTOTAL 35
CHARACTER :07  MISC/INTERFUND REVENUES
0229 TRANSFER FROM |NSURANCE RESERVE 10,074
CHARACTER 07 SUBTOTAL 10,074
TYPE R SUBTOTAL 1,059,925 1,145,886 326,585 1,206,174 1,206,174 1,206,174
CHARACTER :10 PERSONAL SERVICE
1000 SALARIES FULL-TIME 1,382,186 1,572,536 972,186 1,481,931 1,481,931 1,481,931
1600 SALARIES TEMPORARY 4,538 11,520 12,938 11,520 8,000 8,000
1700 SALARIES OVERTIME 353 2,320 370 16,720 8,000 8,000
1900 SALARIES SHIFT DIFFERENTIAL 1,818 200 5 266 266 266
1930 STAND-BY PAY 3,280 3,440 1,560 7,300 7,300 7,300
CHARACTER 10 SUBTOTAL 1,392,175 1,590,016 990,104 1,517,737 1,505,497 1,505,497
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REPORT:BP033

SUBFUND

DEPARTMENT :37

:101 GENERAL OPERATING

INFORMATION TECHNOLOGY

BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT AND DIVISION

DIVISION :01  INFORMATION SERVICES
2007 2008 2009 2009 2009

YTD ACTUALS 2008 ACTUALS BUDGET BUDGET BUDGET
SUBOBJECT SUBOBJECT TITLE BUDGET AS OF 10/6 REQUESTED RECOMMENDED  ADOPTED
CHARACTER :20 EQUIPMENT AND CAPITAL OUTLAY
2850 COMPUTER EQUIPMENT 35,346
CHARACTER 20 SUBTOTAL 35,346
CHARACTER :40 CONTRACTUAL EXPENDITURES
4311 BOOKS AND SUBSCRIPTIONS 1,457 3,100 225 5,200 3,000 3,000
4319 OFF ICE SUPPLIES 1,689 2,000 1,317 2,000 1,000 1,000
4321 DPW BLDG SERVICE SUPPLIES 325 67 325
4349 MISC OPERATIONAL SUPPL IES 10,195 6,205 5,381 13,640 5,000 5,000
4359 COMPUTER SOFTWARE AND SUPPLIES 201,817 30,000 26,583 73,154 30,000 30,000
4389 COMPUTER CENTER SUPPLIES 26,487 40,000 20,759 34,028 34,028 34,028
4411 POSTAGE AND FRE |GHT 1,203 457 143 395 395 395
4418 DUES AND MEMBERSHIPS 450 530 550 550 550
4419 GENERAL OFF ICE EXPENSES 255 9 40 40 140
HIT ADVERTISING AND PROMOTION EXPENSES 1,403
uuL9 OTHER OPERATIONAL EXPENSES 210 646 1,000 1,000 1,000
4461 MILEAGE AND PARK ING-LOCAL 556 1,200 351 1,755 800 800
4462 TRAVEL HOTEL AND MEALS 265 1,500 3,010 3,856 1,000 1,000
u463 EDUCATION AND TRAINING 1,289 2,000 1,043 5,240 2,000 2,000
4513 SOF TWARE MA|NTENANCE 346,313 417,987 376,993 366,098 366,098 366,098
4514 HARDWARE MA|NTENANCE 56,701 116,760 81,595 128,689 128,689 128,689
4515 SOF TWARE RENTAL 27,519 26,500 29,733 69,860 69,860 69,860
4516 HARDWARE RENTAL 20,731 155,037 116,070 190,410 190,410 190,410
4520 PROPERTY LOSS 1,660
4539 EMPLOYMENT GENERATING SERVICE 321
4726 CONTRACTED DATA PROCESSING SERV 18,957 20,000 11,817 45,756 45,756 45,756
CHARACTER 40 SUBTOTAL 719,223 823,856 675,742 941,996 879,626 879,626



REPORT:BP033

SUBFUND

DEPARTMENT:37

:101 GENERAL OPERATING

INFORMATION TECHNOLOGY

BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT AND DIVISION

DIVISION :01  INFORMATION SERVICES
2007 2008 2009 2009 2009

YTD ACTUALS 2008 ACTUALS BUDGET BUDGET BUDGET
SUBOBJECT SUBOBJECT TITLE BUDGET AS OF 10/6 REQUESTED RECOMMENDED  ADOPTED
CHARACTER :41  CHARGEBACK EXPENSES
4602 INSURANCE PREMIUM CHARGEBACK 3,429 5,509 5,509 9,442 9,442 9,442
4615 GASOL INE CHARGEBACK 778 786 563 2,086 2,086 2,086
4616 FLEET SERVICE CHARGEBACK 4,396 u,u1y u,i41y 4,479 4,479 4,479
CHARACTER 41 SUBTOTAL 8,603 10,709 10,486 16,007 16,007 16,007
CHARACTER :60 PRINCIPAL ON INDEBTEDNESS
6008 PRINCIPAL ON CAPITAL LEASE 114,109
CHARACTER 60 SUBTOTAL 114,109
CHARACTER :70  INTEREST ON INDEBTEDNESS
7005 INTEREST ON CAPITAL LEASE 19,053
CHARACTER 70 SUBTOTAL 19,053
CHARACTER :80 EMPLOYEE BENEFITS
8010 STATE RETIREMENT 130,046 154,109 88,230 155,603 155,603 155,603
8030 SOCIAL SECURITY 103,142 120,299 73,508 113,368 113,368 113,368
8040 WORKERS GCOMPENSATION 4,133 20,615 20,615 10,242 10,242 10,242
8050 LIFE INSURANCE L6l 6u8 339 600 600 600
8060 HEALTH INSURANCE 295,24l 347,521 217,485 222,481 222,481 222,481
8062 RETIREE HEALTH |NSURANCE 131,782 131,782 131,782
8063 DISABILITY INSURANCE 1,156 1,320 811 1,200 1,200 1,200
CHARACTER 80 SUBTOTAL 534,185 64,512 400,988 635,276 635,276 635,276
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REPORT:BP033

SUBFUND :101
DEPARTMENT:37
DIVISION :01

GENERAL OPERATING
INFORMATION TECHNOLOGY
INFORMATION SERVICES

BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT AND DIVISION

2007 2008 2009 2009 2009

YTD ACTUALS 2008 ACTUALS BUDGET BUDGET BUDGET
SUBOBJECT SUBOBJECT TITLE BUDGET AS OF 10/6 REQUESTED RECOMMENDED  ADOPTED
CHARACTER :90  TRANSFERS
9004 TRANSFER TO CAPITAL FUND 20,000
CHARACTER 90 SUBTOTAL 20,000
TYPE X SUBTOTAL 2,842,694 3,069,093 2,077,320 3,111,016 3,036,406 3,036,406
DIVISION 01 SUBTOTAL -1,782,769 -1,923,207 -1,750,735 -1,904,842 -1,830,232 -1,830,232
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Communications Services — 49
INFORMATION TECHNOLOGY -37

MISSION STATEMENT

To deliver printing, graphic and mail services to all County
departments and other designated agencies and various non-profit
organizations in a cost-effective, efficient and professional manner.

DESCRIPTION

The Communications Services section provides a Graphic
Technician, offset printing, color and black/white photocopying
and mail services to all County departments, designated
agencies, non-profit organizations, schools and various local
governments.

2009 OBJECTIVES

. Continue to provide high quality, quick response service from
the Print Shop, Graphic Services and Mailroom to County

. Departments, Non-profit agencies and local governments while
saving them money.

. Search for new revenue outlets.

2009 BUDGET HIGHLIGHTS

. Negotiating new contracts for the 8 year old black and white
copier and the color copier with the intent of replacing the old
equipment with new updated equipment with as little impact to the
budget as possible.

o  Print Request Forms will be available on line for County
Departments to fill out; saving money and time by eliminating the
need for three part forms, improving the work flow process and
reducing mistakes by having required fields in filling out the form.

. US Post Office anticipates another increase in postage for 2009
— this increase is reflected in our 2009 postage line.

. Working with Pitney Bowes and Real Property to implement
bar coding of tax bills to save the County a substantial amount of
money in tax mailings each year.
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37 0049 INFORMATION TECHNOLOGY/Communication (Central) Services

Title of Position

Graphic Technician (40)

Senior Offset Duplicating Machine Operator (40)
Offset Duplicating Machine Operator (40)
Courier (40)

Senior Account Clerk (40)

Total Full-Time Positions

Mail Clerk

Total Part-Time Positions

TOTAL POSITIONS

Grade/Unit

20 CSEA
12 CSEA
11 CSEA
9 CSEA
9 CSEA

6 CSEA

As of

9/1/2008

2007 Current

Actuals Authorized
FULL TIME

1 1

1 1

3 3

2 2

1 1

8 8
PART TIME

1 1

1 1

9 9

2009
Requested

(o) = N W = -

(BN

2009 2009
Recommended Adopted
1 1

1 1

3 3

2 2

1 1

8 8

1 1

1 1

9 9
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REPORT:BP033

BROOME COUNTY GOVERNMENT
REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT AND DIVISION

SUBFUND :101 GENERAL OPERATING
DEPARTMENT:37  INFORMATION TECHNOLOGY
DIVISION :02 COMMUNICATION SERVICES
2007 2008 2009 2009 2009

YTD ACTUALS 2008 ACTUALS BUDGET BUDGET BUDGET
SUBOBJECT SUBOBJECT TITLE BUDGET AS OF 10/6 REQUESTED  RECOMMENDED  ADOPTED
CHARACTER :02 DEPARTMENTAL |NCOME
0027 M1 SCELLANEOUS 31,360 12,000 15,384 23,135 23,135 23,135
0036 CENTRAL SERVICES CHARGES 197,062 200,000 131,418 209,990 209,990 209,990
0046 TELEPHONE CHGS - OUTSIDE USERS 1,892
0049 PRINTING CHARGEBACKS 101,558 104,097 63,443 96,863 96,863 96,863
oL6lL OTHER LOCAL GOVERNMENTS 86,870 87,000 59,415 100,742 100,742 100,742
0559 OTHER DEPARTMENTAL CHARGEBACK 4,587 6,982 2,163 4,291 4,291 4,291
CHARACTER 02 SUBTOTAL 423,329 410,079 272,123 435,021 435,021 135,021
CHARACTER :07  MISC/INTERFUND REVENUES
0215 REFUNDS OF PRIOR YEARS EXPENDITURES 12
0229 TRANSFER FROM INSURANCE RESERVE 1,682
CHARACTER 07 SUBTOTAL 1,694
TYPE R SUBTOTAL 423,329 410,079 273,817 435,021 435,021 435,021
CHARACTER :10 PERSONAL SERVICE
1000 SALARIES FULL-TIME 284,670 296,020 208,773 305,737 305,737 305,737
1500 SALARIES PART-TIME 10,878 11,563 8,362 12,314 12,314 12,314
CHARACTER 10 SUBTOTAL 295,548 307,583 217,135 318,051 318,051 318,051
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REPORT:BP033

SUBFUND

DEPARTMENT:37

:101 GENERAL OPERATING

INFORMATION TECHNOLOGY

BROOME COUNTY GOVERNMENT
REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT AND DIVISION

DIVISION :02 COMMUNICATION SERVICES
2007 2008 2009 2009 2009

YTD ACTUALS 2008 ACTUALS BUDGET BUDGET BUDGET
SUBOBJECT SUBOBJECT TITLE BUDGET AS OF 10/6 REQUESTED RECOMMENDED  ADOPTED
CHARACTER :40 CONTRACTUAL EXPENDITURES
4311 BOOKS AND SUBSCRIPTIONS 499 500 500 500 500 500
4318 DUPL ICATING AND PRINTING RM SUPPLIE 15,682 13,522 11,023 14,000 14,000 14,000
4319 OFF ICE SUPPLIES 51,470 50,700 39,136 50,000 50,000 50,000
4359 COMPUTER SOFTWARE AND SUPPLIES 14,700 1,000 1,000 1,000
u1 POSTAGE AND FRE IGHT 527,119 535,000 321,422 556,894 535,000 535,000
uy12 TELEPHONE 110
uu19 GENERAL OFF ICE EXPENSES 386 3,000 2,459 4,700 2,000 2,000
u449 OTHER OPERATIONAL EXPENSES 12
uu62 TRAVEL HOTEL AND MEALS 250 250
4463 EDUCATION AND TRAINING 250 250
4518 COPYING MACHINE RENTALS 21,977 65,580 52,150 68,221 68,224 68,224
4520 PROPERTY LOSS 1,682
CHARACTER 40 SUBTOTAL 617,255 683,502 428,372 695,818 670,724 670,724
CHARACTER :41  CHARGEBACK EXPENSES
1602 INSURANCE PREMIUM CHARGEBACK 2,031 3,147 3,147 3,147
4615 GASOL INE CHARGEBACK 2,076 2,147 1,161 3,186 3,186 3,186
4616 FLEET SERVICE CHARGEBACK 2,198 2,198 2,198 2,239 2,239 2,239
CHARACTER 41 SUBTOTAL 6,305 u,345 3,359 8,572 8,572 8,572
CHARACTER :60 PRINCIPAL ON INDEBTEDNESS
6008 PRINCIPAL ON CAPITAL LEASE 52,348
CHARACTER 60 SUBTOTAL 52,348



REPORT:BP033

SUBFUND :101
DEPARTMENT :37
DIVISION :02

GENERAL OPERATING
INFORMATION TECHNOLOGY
COMMUNICATION SERVICES

BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT AND DIVISION

2007 2008 2009 2009 2009

YTD ACTUALS 2008 ACTUALS BUDGET BUDGET BUDGET
SUBOBJECT SUBOBJECT TITLE BUDGET AS OF 10/6 REQUESTED  RECOMMENDED  ADOPTED
CHARACTER :70  INTEREST ON INDEBTEDNESS
7005 INTEREST ON CAPITAL LEASE 5,893
CHARACTER 70 SUBTOTAL 5,893
CHARACTER :80 EMPLOYEE BENEFITS
8010 STATE RETIREMENT 27,431 29,010 19,608 32,102 32,102 32,102
8030 SOCIAL SECURITY 21,770 23,530 15,843 24,331 21,331 24,331
8040 WORKERS COMPENSAT |ON 1,180 3,579 3,579 3,414 3,414 3,414
8050 LIFE INSURANCE 173 216 130 216 216 216
8060 HEALTH |NSURANCE 109,174 117,463 83,991 62,936 62,936 62,936
8062 RETIREE HEALTH INSURANCE 71,522 71,522 71,522
8063 DISABILITY INSURANCE 1,161 1,080 8us 1,080 1,080 1,080
CHARACTER 80 SUBTOTAL 160,889 174,878 123,999 195,601 195,601 195,601
TYPE X SUBTOTAL 1,138,238 1,170,308 772,865 1,218,042 1,192,948 1,192,948
DIVISION 02 SUBTOTAL -714,909 -760,229 -499,048 -783,021 -757,927 -757,927
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Telecommunication Services — 04
INFORMATION TECHNOLOGY - 37

MISSION STATEMENT

To provide all voice and data telecommunication services and
equipment at the lowest possible costs; utilizing state of the art
technology, in order to enable each Broome County department to
communicate efficiently and cost-effectively.

DESCRIPTION

The Telecommunication Services Division is responsible for the
design, development, implementation, and maintenance of Broome
County’s voice and data network telecommunication services.

Administers and manages the associated contracts, vendors, internal
and external billing, as well as end-user education and training.

2009 OBJECTIVES

. Continue maintaining and developing an efficient, cost
effective voice communications network.

o Successful completion of major on going projects, as well as
upcoming department/employee relocations.

o  Reduce contractually obligated expenses while maintaining the
quality of service our customers (administration & end-users) have
come to depend on.

. Provide and support a network connection between Broome
County, New York State and many other local municipalities.

. Support Broome County and outside agencies for police mobile
computing project; centralized police records and police and
emergency services dispatching.
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37 0056 INFORMATION TECHNOLOGY/Telecommunication Services

Title of Position Grade/Unit

Telecommunications Manager 25 BAPA
Telephone Technician/Trainee 20/16 CSEA

Total Full-Time Positions

Total Part-Time Positions

TOTAL POSITIONS

As of

9/1/2008

2007 Current

Actuals Authorized
FULL TIME

1 1

1 1

2 2
PART TIME

0 0

2 2

2009
Reguested

= -

2009

Recommended

fod

2009
Adopted

[
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REPORT:BP033

BROOME COUNTY GOVERNMENT
REVENUE AND APPROPRIATION SUMMARY

BY DEPARTMENT AND DIVISION

SUBFUND :101 GENERAL OPERATING
DEPARTMENT:37 INFORMATION TECHNOLOGY
DIVISION :04 TELECOMMUNICATIONS SERVICES
2007 2008 2009 2009 2009

YTD ACTUALS 2008 ACTUALS BUDGET BUDGET BUDGET
SUBOBJECT SUBOBJECT TITLE BUDGET AS OF 10/6 REQUESTED RECOMMENDED ADOPTED
CHARACTER :02 DEPARTMENTAL INCOME
0027 MISCELLANEOUS 32
0046 TELEPHONE CHGS - OUTSIDE USERS 54,981 51,989 39,706 63,655 63,655 63,655
ooL7 TELEPHONE CHGS - COUNTY OWNED SYSTE 325,284 323,083 159,003 334,456 334,456 334,456
oL6h OTHER LOCAL GOVERNMENTS 771
CHARACTER 02 SUBTOTAL 380,265 375,072 199,512 398,111 398,111 398,111
TYPE R SUBTOTAL 380,265 375,072 199,512 398,111 398,111 398,111
CHARACTER :10 PERSONAL SERVICE
1000 SALARIES FULL-TIME 128,358 132,719 94,008 136,401 136,401 136,401
1700 SALARIES OVERTIME 60 620 640 640 640
CHARACTER 10 SUBTOTAL 128,418 133,339 94,008 137,041 137,041 137,041
CHARACTER :20 EQUIPMENT AND CAPITAL OUTLAY
2850 COMPUTER EQUIPMENT 6,295

CHARACTER 20 SUBTOTAL



REPORT:BP033

SUBFUND

DEPARTMENT:37

:101 GENERAL OPERATING

INFORMATION TECHNOLOGY

BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT AND DIVISION

DIVISION :04 TELECOMMUNICATIONS SERVICES
2007 2008 2009 2009 2009

YTD ACTUALS 2008 ACTUALS BUDGET BUDGET BUDGET
SUBOBJECT SUBOBJECT TITLE BUDGET AS OF 10/6 REQUESTED RECOMMENDED ADOPTED
CHARACTER :40 CONTRACTUAL EXPENDITURES
4311 BOOKS AND SUBSCRIPTIONS 395 395 395 395
4318 DUPL ICATING AND PRINTING RM SUPPLIE 125
4319 OFF IGE SUPPLIES 253 565 264 565 565 565
4359 COMPUTER SOFTWARE AND SUPPLIES 5,809 4,250 638 4,250 4,250 4,250
Luy11 POSTAGE AND FREIGHT 9 450 10 450 200 200
Lu12 TELEPHONE 22,085 24,216 9,350 35,016 35,016 35,016
Ly13 TELEPHONE EQUIPMENT 568,595 550,356 346,910 575,740 575,740 575,740
L1y TELEPHONE LOGAL CALLS 53,355 65,000 32,142 60,000 60,000 60,000
Ly15 TELEPHONE LONG DISTANCE 37,882 42,000 18,763 40,000 40,000 40,000
Ly18 DUES AND MEMBERSHIPS 115 270 125 120 120 120
LuhL9 OTHER OPERATIONAL EXPENSES 50,653 66,400 42,329 71,724 71,724 71,724
Luy61 MILEAGE AND PARKING-LOCAL 50 21 50 50 50
Lu62 TRAVEL HOTEL AND MEALS 1,200 1,200
L463 EDUCATION AND TRAINING 49 1,495 49 2,980 1,500 1,500
4516 HARDWARE RENTAL 2,400 2,400 2,000 2,400 2,400 2,400
CHARACTER 4O SUBTOTAL 741,425 759,047 452,601 794,890 791,960 791,960
CHARACTER :41 CHARGEBACK EXPENSES
L4602 INSURANCE PREMIUM CHARGEBACK 825 825 699 699 699
L615 GASOL INE CHARGEBACK 1,870 2,039 1,294 3,334 3,334 3,334
L616 FLEET SERVICE CHARGEBACK 4,396 4,u1y L4y L,u479 4,479 L,479
CHARACTER 41 SUBTOTAL 6,266 7,278 6,533 8,512 8,512 8,512
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REPORT:BP033

BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT AND DIVISION

SUBFUND :101 GENERAL OPERATING
DEPARTMENT :37 INFORMATION TECHNOLOGY
DIVISION :04 TELECOMMUNICATIONS SERVICES
2007 2008 2009 2009 2009

YTD ACTUALS 2008 ACTUALS BUDGET BUDGET BUDGET
SUBOBJECT SUBOBJECT TITLE BUDGET AS OF 10/6 REQUESTED RECOMMENDED ADOPTED
CHARACTER :80 EMPLOYEE BENEFITS
8010 STATE RETIREMENT 11,935 13,704 8,490 14,390 14,390 14,390
8030 SOCIAL SECURITY 9,399 10,153 6,819 10,484 10,484 10,484
8040 WORKERS COMPENSATION 2,221 2,221 759 759 759
8050 LIFE INSURANCE 38 L8 29 L8 L8 48
8060 HEALTH INSURANCE 39,567 41,449 29,891 29,810 29,810 29,810
8062 RETIREE HEALTH INSURANCE 15,782 15,782 15,782
8063 DISABILITY INSURANCE 129 120 94 120 120 120
CHARACTER 80 SUBTOTAL 61,068 67,695 47,544 71,393 71,393 71,393
TYPE X SUBTOTAL 937,177 967,359 606,981 1,011,836 1,008,906 1,008,906
DIVISION O4 SUBTOTAL =-556,912 -592,287 -407,469 -613,725 -610,795 -610,795
DEPARTMENT 37 SUBTOTAL -3,054,590 -3,275,723 -2,657,252 -3,301,588 -3,198,954 -3,198,954



LAW

COUNTY ATTORNEY

SERVICES PROVIDED

BY MAIN LEGAL UNIT

° L) ° °

Litigation

— Defense

— Prosecution
General Counsel to County
Executive, Departments,
Legislature, Boards and
Agencies
Resolutions
Interpretation & Opinions
Contracts & Negotiations
Legal Drafting
Liability Assessment
Program Assessment &
Planning
Liaison Services
Internal/External Problem
Solving

Prosecute Juvenile Delinquents

and Persons in Need of
Supervision (PINS)

SERVICES
PROVIDED BY DSS

LEGAL UNIT

Prosecute Child Abuse &
Neglect Petitions

Adult Protective Services
Recovery & Assistance

* Prosecute Termination of

Parental Rights Petitions
DSS Contracts

DSS Litigation

General Counsel to DSS
Welfare Fraud Investigation
Dependent Support
Enforcement

Present Paternity Petitions

SUPPORT
PROVIDED TO RISK
MANAGEMENT

» Supervision

+ General Counsel

» Case Reviews

» Risk Assessment &
Coordination

SUPPORT SUPPORT
PROVIDED TO PROVIDED TO
CORONER JUSTICE &

+ Legal Counsel CONSTABLES

* Budget & - Financial
Financial Management
Management

RISK MANAGEMENT

+ Risk Assessment &
Prevention

Counsel

Investigation

Case Reviews

Health Insurance &
Compensation Claims
Administration

¢ Claims Fraud Prevention
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LAW (County Attorney) - 39

MISSION STATEMENT

To legally protect and indemnify all Broome County Government in
its deliberations and actions by providing effective legal representation
and advice for the entire County, including the County Executive, the
Legislature, all County departments and various Boards.

DESCRIPTION

- Draft resolutions, local laws, contracts, and other documents at
the request of all Broome County departments, boards, officers
and employees.

- Defend the County of Broome, its officers and employees in all
civil actions commenced against them in all local, state and
federal courts and to initiate litigation on behalf of the County to
recover money and property due the County.

- Assist County Departments in resolving disputes with outside
vendors, contractors and landlords to avoid litigation when
possible.

- Represent and advise the County Legislature, The Board of
Acquisition and Contract, the Public Library, Broome
Community College, the Arena Board and other County
Legislative and Advisory Boards.

- Prosecute in the name of the County and in the name of the State
all children under the age of 16 who either break the law or are in
need of supervision.

- Prosecute health code violations and illegal dumping cases.

- Represent the County in all administrative hearings and reviews
at the local, state and federal level.

- Represent the Commissioner of Finance in his capacity as Public
Administrator of decedent’s estates.

- Provide formal and informal legal advice to all departments, etc.

2009 OBJECTIVES

Continue our policy of vigorously defending the County and
settling litigation only when it is clearly indicated to be in the
best interest of the County to do so.

Continue developing the “Law File” as a countywide
management tool, including creation of a digital database.
Completion and refinement of the case/document management.
Assist County Administration and Legislature in County’s
economic development initiatives.

Assist County Administration and Legislature in management of
issues concerning gas drilling in Broome County.
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39 0005 LAW (County Attorney)

Title of Position

County Attorney

Chief Assistant County Attorney
Senior Assistant County Attorney
Assistant County Attorney Il
Assistant County Attorney
Secretary to County Attorney
Paralegal

Secretary

Keyboard Specialist

Total Full-Time Positions

Total Part-Time Positions

TOTAL POSITIONS

Grade/Unit

AT-6
AT-4
AT-3
AT-2
AT-1

16 Admin
15 Admin
14 Admin
9 Admin

2007
Actuals

J= N = N = -

b
e

11

As of
9/1/2008
Current 2009 2009
Authorized Requested Recommended
FULL TIME
1 1 1
1 1 1
1 1 1
2 2 2
1 1 1
1 1 1
1 1 1
2 2 2
1 1 1
11 1 1
PART TIME
0 0 0
1 1" 1

2009
Adopted

fremd ) = e A N e e e

—h
=Y

1
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REPORT:BP033

SUBFUND :101 GENERAL OPERATING
DEPARTMENT: 39 LAW
DIVISION :02 LAW

BROOME COUNTY GOVERNMENT
REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT AND DIVISION

2007 2008 2009 2009 2009

YTD ACTUALS 2008 ACTUALS BUDGET BUDGET BUDGET
SUBOBJECT SUBOBJECT TITLE BUDGET AS OF 10/6 REQUESTED RECOMMENDED ADOPTED
CHARACTER :02 DEPARTMENTAL INCOME
0027 MISCELLANEOUS 321
oou1 COUNTY ATTORNEY FEES & CHARGES 67,105 154,875 43,166 157,500 157,500 157,500
0127 OTHER CHARGES 17,717 10,000 10,000 10,000 10,000
o645 LITIGATION RECOVERY 28,000
CHARACTER 02 SUBTOTAL 85,143 164,875 71,166 167,500 167,500 167,500
CHARACTER :07 MISC/INTERFUND REVENUES
0215 REFUNDS OF PRIOR YEARS EXPENDITURES 2,040 1,360 1,360
CHARACTER 07 SUBTOTAL 2,040 1,360 1,360
TYPE R SUBTOTAL 87,183 166,235 72,526 167,500 167,500 167,500
CHARACTER :10 PERSONAL SERVICE
1000 SALARIES FULL-TIME 618,815 641,106 452,745 659,066 659,066 659,066
1500 SALARIES PART-TIME 5,961
1600 SALARIES TEMPORARY 9,616 19,500 12,000 12,000 12,000
1950 SALARY ADJUSTMENTS 3,388
CHARACTER 10 SUBTOTAL 634,392 663,994 452,745 671,066 671,066 671,066

92



REPORT:BP033

SUBFUND :101 GENERAL OPERATING
DEPARTMENT: 39 LAW
DIVISION :02 LAW

BROOME COUNTY GOVERNMENT
REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT AND DIVISION

2007 2008 2009 2009 2009

YTD ACTUALS 2008 ACTUALS BUDGET BUDGET BUDGET
SUBOBJECT SUBOBJECT TITLE BUDGET AS OF 10/6 REQUESTED RECOMMENDED ADOPTED
CHARACTER :40 CONTRACTUAL EXPENDITURES
4311 BOOKS AND SUBSCRIPTIONS 22,134 30,000 11,818 30,000 30,000 30,000
4319 OFF ICE SUPPLIES 4,876 6,850 3,974 6,850 6,850 6,850
4359 COMPUTER SOFTWARE AND SUPPLIES 2,850 4,000 4,000 4,000 4,000
Ly11 POSTAGE AND FREIGHT Lh62 750 384 750 750 750
Lu18 DUES AND MEMBERSHIPS 1,535 3,000 1,655 3,000 3,000 3,000
Ly19 GENERAL OFF ICE EXPENSES 352 485 90 L85 485 L85
L4461 MILEAGE AND PARKING-LOCAL 7 100 L6 100 100 100
Lye2 TRAVEL HOTEL AND MEALS 1,061 3,250 1,371 3,250 3,250 3,250
L4y63 EDUCATION AND TRAINING 1,609 3,500 1,217 3,500 3,500 3,500
L469 OTHER PERSONAL EXPENSES 150 150 150 150
4518 COPYING MACHINE RENTALS 1,080 3,000 1,952 3,300 3,300 3,300
L726 CONTRACTED DATA PROCESSING SERV 10,981 10,000 7,274 12,660 12,660 12,660
4731 JUROR FEES AND COURT EXPENSES 1,940 2,500 795 2,500 2,500 2,500
L735 INVESTIGATIONS EXPENSES 4,137 2,000 228 2,000 2,000 2,000
L4736 LEGAL CHARGES AND FEES 64,840 100,000 18,026 100,000 100,000 100,000
L739 STENOGRAPHIC SERVICES 9,766 12,000 7,511 12,000 12,000 12,000
L7764 CASH SHORT AND OVER =21
CHARACTER 40 SUBTOTAL 127,694 181,585 56,320 184,545 184,545 184,545
CHARACTER :41 CHARGEBACK EXPENSES
L602 INSURANCE PREMIUM CHARGEBACK 211 284 248 209 209 209
CHARACTER 41 SUBTOTAL 211 284 248 209 209 209
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REPORT:BP033

SUBFUND

:101

GENERAL OPERATING

BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT AND DIVISION

DEPARTMENT:39  LAW
DIVISION :02 LAW
2007 2008 2009 2009 2009

YTD ACTUALS 2008 ACTUALS BUDGET BUDGET BUDGET
SUBOBJECT SUBOBJECT TITLE BUDGET AS OF 10/6 REQUESTED RECOMMENDED  ADOPTED
CHARACTER :60 PRINCIPAL ON |NDEBTEDNESS
6008 PRINCIPAL ON CAPITAL LEASE 1,806
CHARACTER 60 SUBTOTAL 1,806
CHARACTER :70  INTEREST ON INDEBTEDNESS
7005 INTEREST ON CAPITAL LEASE 42
CHARACTER 70 SUBTOTAL 42
CHARACTER :80 EMPLOYEE BENEFITS
8010 STATE RETIREMENT 57,802 65,932 40,880 70,999 70,999 70,999
8030 SOCIAL SECURITY 16,479 50,657 33,025 51.726 51,726 51,726
8040 WORKERS COMPENSAT |ON 5,579 3,974 6,075 3,748 3,7u8 3,748
8050 LIFE INSURANCE 210 264 155 264 264 264
8060 HEALTH INSURANCE 143,035 148,474 106,269 154,571 154,571 154,571
8062 RETIREE HEALTH |NSURANCE 38,138 38,438 38,1438
8070 UNEMPLOYMENT | NSURANCE 10,530
CHARACTER 80 SUBTOTAL 263,635 269,301 186,404 319,746 319,746 319,746
TYPE X SUBTOTAL 1,027,780 1,115,164 695,717 1,175,566 1,175,566 1,175,566
DIVISION 02 SUBTOTAL -940,597 -948,929 -623,191 -1,008,066 -1,008,066 -1,008,066
DEPARTMENT 39 SUBTOTAL -956,510 -941,829 -859,967 -1,008,066 -1,008,066 -1,008,066



LAW - DSS LEGAL UNIT - 39

MISSION STATEMENT

Provide exemplary legal representation and counsel, to
effectively support the many programs administered by
Broome County’s Department of Social Services.

DESCRIPTION

The function of the Legal Unit is to represent the Department
of Social Services effectively in court and administrative
hearings, and to advise and furnish legal services in support of
the Department’s many programs.

In representing the Department’s Child Welfare and Child
Support Programs, the Legal Unit is the single highest volume
user of Broome County's Family Court system. For 2007,
Legal Unit Family Court appearances totaled 6,619.

The Legal Unit is the legal safeguard for Broome County’s
abused & neglected children. Complex Family Court cases
involving child abuse, child neglect, and foster children
accounted for 2,383 attorney appearances.

Revenue producing cases seeking reimbursement for public
assistance and Medicaid expenditures accounted for 4,236
court appearances. Legal Unit attorneys also appear in
significant appellate and other litigation, particularly litigation
involving the Department’s Medical Assistance and Protective
Services for Adults Programs, as well as cases involving

permanence for foster children. Each of these cases involves
extensive preparation and court time.

Despite budget cuts which reduced DSS' staffing,
reorganizations within DSS, turnover of DSS administrative
and line staff, and state and federal legislative changes that
make recoveries of Medicaid expenditures more difficult, the
Legal Unit continues to be extremely revenue positive. Non-
child support collections involving personal injury, property,
mortgage, and estate claims for 2007 totaled $7,7136,092. For
2008, it is projected Legal Unit non-child support collections
will increase to $1,200,000. For 2008, child support
collections representing recoveries of Public Assistance
expenditures are projected to total an additional $2,400,000.
Overall, Legal Unit 2008 collections are anticipated to total a
record high $3,725,000. In addition to actual monetary
collections to reimburse cash welfare and Medicaid programs,
the Legal Unit continued to obtain significant Medicaid cost
savings through securing Court Orders requiring private
health insurance to pay for health care, prior to any Medicaid
funds being expended. Legal Unit third party health insurance
reimbursement efforts substantially contribute to over
$20,000,000 in annual Medicaid savings.

2009 OBJECTIVES

- Assure Legal Unit stays abreast of County’s increased
child protective caseload by adding Assistant County
Attorney to prosecute Family Court child abuse &
neglect cases.
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Assure compliance with NY State’s recently enacted
permanency legislation, which requires more frequent
Legal Unit Family Court appearances to review the
status of over 300 children placed in Broome Social
Services’ foster care.

Assure effective processing of Legal Unit’s over 7,000
Family Court appearances & collection of over
$3,750,000, by requesting the elimination of a lower
level Keyboard Specialist & creation of Secretarial
position.

Successfully facilitate Broome County’s participation in
NY States Medicaid Provider fraud initiative, through
commencing audits of local area Medicaid providers.
Implement final phase of digital imaging initiative
through private Hoyt Foundation grant funds, thereby
creating digital files to more effectively prosecute Legal
Unit child abuse and other litigation cases.

Maintain compliance with Federal Title IV-E standards,
by assuring legally compliant court orders are obtained
involving all foster children, thereby facilitating
Broome’s continued receipt of substantial Federal
reimbursement.

Continue to be revenue positive, through obtaining
substantial monetary recoveries to reimburse public
assistance and Medicaid expenditures.

2009 BUDGET HIGHLIGHTS

- Addition of Assistant County Attorney to assure increased
number of children subject to child abuse and neglect receive
protection.

- Legal Unit digital imaging initiative, implemented through
successfully obtaining private grant funds, will be maintained
through ongoing licensing agreements.
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39 0021 LAW/DSS Legal Services

Title of Position

Deputy County Attorney

Senior Assistant County Attorney
Assistant County Attorney i
Assistant County Attorney

Office Manager

Paralegal

Secretary

Keyboard Specialist

Total Fuil-Time Positions

Total Part-Time Positions

TOTAL POSITIONS

Grade/Unit

AT-5
AT-3
AT-2
AT-1

16 Admin
15 Admin
14 Admin
9 Admin

As of
9/1/2008
2007 Current 2009 2009
Actuals Authorized Requested Recommended
FULL TIME
1 1 1 1
2 2 2 2
2 2 2 2
1 1 2 2
1 1 1 1
2 2 2 2
1 i 2 1
1 1 0 1
1 11 12 12
PART TIME
0 0 0 0
1 11 12 12

2009
Adopted

Jod e N = N N N e

-
N

12
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REPORT:BP033

SUBFUND :101 GENERAL OPERATING
DEPARTMENT:39 LAW
DIVISION :01 LEGAL SUPPORT - DSS

BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT AND DIVISION

2007 2008 2009 2009 2009

YTD ACTUALS 2008 ACTUALS BUDGET BUDGET BUDGET
SUBOBJECT SUBOBJECT TITLE BUDGET AS OF 10/6 REQUESTED RECOMMENDED  ADOPTED
CHARACTER :02  DEPARTMENTAL |NCOME
0045 CHARGEBACKS - D S S 874,971 940,892 402,303 1,069,246 1,058,526 1,058,526
CHARACTER 02 SUBTOTAL 874,971 940,892 402,303 1,069,246 1,058,526 1,058,526
TYPE R SUBTOTAL 874,971 940,892 402,303 1,069,216 1,058,526 1,058,526
CHARACTER :10  PERSONAL SERVICE
1000 SALARIES FULL-TIME 613,628 615,300 uuy ,697 704,364 699,100 699,100
1950 SALARY ADJUSTMENTS 7,720 3,362 3,362 3362
CHARACTER 10 SUBTOTAL 613,628 623,020 uul 697 707,726 702,462 702,462
CHARACTER :40  CONTRACTUAL EXPENDITURES
4311 BOOKS AND SUBSCRIPTIONS 11,421 12,800 8,795 12,800 12,800 12,800
4319 OFF ICE SUPPLIES 12,759 12,770 1,786 16,270 12,770 12,770
14359 COMPUTER SOFTWARE AND SUPPLIES 994 149 368 1,000
4411 POSTAGE AND FRE |GHT 687 500 428 500 500 500
4418 DUES AND MEMBERSHIPS 1,235 1,400 1,600 1,600 1,600
u419 GENERAL OFF ICE EXPENSES 79 1,000 1,000 1,000 1,000
uu,8 ADVERTISING AND PROMOTION EXPENSES 69 1,500 205 1,500 1,500 1,500
u461 MILEAGE AND PARKING-LOCAL 6 200 612 612 612
4462 TRAVEL HOTEL AND MEALS 1,677 3,000 813 3,000 3,000 3,000
uL63 EDUCATION AND TRAINING 500 27200 429 2,200 2,200 2,200
4469 OTHER PERSONAL EXPENSES 60 120 120 120 120
4513 SOF TWARE MAINTENANCE 1,820 1,872 1,872 1,872 1,872
4514 HARDWARE MA|NTENANCE 950 950 950 950
4734 WITNESS EXPENSES 1,433 2,500 2,500 2,500 2,500
4736 LEGAL CHARGES AND FEES 9,613 12,000 8,170 12,000 12,000 12,000
4739 STENOGRAPHIC SERVICES 500 21 500 500 500
CHARACTER 40 SUBTOTAL 40,533 53,409 22,887 58,424 53,924 53,924
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REPORT:BP033

SUBFUND :101 GENERAL OPERATING
DEPARTMENT:39 LAW
DIVISION :01 LEGAL SUPPORT - DSS

BROOME COUNTY GOVERNMENT
REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT AND DIVISION

2007 2008 2009 2009 2009

YTD ACTUALS 2008 ACTUALS BUDGET BUDGET BUDGET
SUBOBJECT SUBOBJECT TITLE BUDGET AS OF 10/6 REQUESTED  RECOMMENDED  ADOPTED
CHARACTER :41  CHARGEBACK EXPENSES
1601 INDIRECT COSTS 7,100
4602 INSURANCE PREMIUM CHARGEBACK 211 211 247 211 211 211
4617 DUPL I CATING/PRINTING CHARGEBACK 130
4618 OFF ICE SUPPLIES CHARGEBACK 4,531 4,200 2,218 4,200 1,200 1,200
CHARACTER 41 SUBTOTAL 11,972 4,411 2,165 4,411 4,411 4,411
CHARACTER :80 EMPLOYEE BENEFITS
8010 STATE RETIREMENT 56,871 61,289 40,146 74,187 73,634 73,634
8030 SOCIAL SECURITY 44,972 47,84k 32,539 54,038 53,635 53,635
8040 WORKERS COMPENSAT | ON 5,579 5,716 3,645 5,918 5,918 5,918
8050 LIFE INSURANCE 211 264 157 288 288 288
8060 HEALTH |NSURANCE 117,118 137,809 92,543 148,472 148,472 148,472
8062 RETIREE HEALTH INSURANCE 15,782 15,782 15,782
CHARACTER 80 SUBTOTAL 221,751 252,952 169,030 298,685 297,729 297,729
TYPE X SUBTOTAL 890,884 933,792 639,079 1,069,246 1,058,526 1,058,526
DIVISION 01 SUBTOTAL -15,913 7,100 -236,776
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PERSONNEL

PERSONNEL OFFICER

DIRECTOR OF
EMPLOYEE RELATIONS

CIVIL SERVICE

EMPLOYEE RELATIONS
HUMAN RESOURCES

EQUAL EMPLOYMENT
OPPORTUNITY COMPLIANCE
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MISSION STATEMENT

To administer, in a fair and equitable manner, the provisions of
the New York State Civil Service Law and the Broome County
Civil Service Rules with respect to the offices and employment
in the classified service of 43 Broome County departments and
the civil divisions therein, which include sixteen (16) towns,
seven (7) villages, twelve (12) school districts (except
Binghamton) and two (2) special districts of the County.

The department also administers various human resource
functions for County government including employee relations,
employee benefits, leaves of absence, record management,
recruitment, training, and staff development.

In addition, the department is responsible for the administration
of various Federal, State and local laws, rules and regulations
such as the Taylor Law, Fair Labor Standards Act and Family
and Medical Leave Act.

DESCRIPTION

The Broome County Department of Personnel is comprised of
four (4) functional units as follows:

1. The Civil Service Administration Unit administers New
York State Civil Service Law, and develops and maintains the
position classification plan.  This unit also administers
competitive examinations, certifies payrolls, reviews applicant
qualifications, reviews and approves appointments and personnel
changes, oversees State mandated roster card maintenance,
certifies civil service eligible lists, develops and maintains
County civil service rules, provides advice, counsel and support
to appointing authorities in the County, the towns, villages,

school districts and special districts and calculates all lay-offs for
the County and the jurisdictions. All Civil Service functions are
mandated by NYS Civil Service Law which forbids charging for
any services; however we are allowed to charge exam fees. The
State continues to decentralize more exams which is more time
consuming for our staff. It is the goal of this unit to uphold the
standards of merit and fitness in the hiring of all Civil Service
employees, as required by the New York State Constitution.
The unit continues to work with Information Technology toward
automating as much of these processes as possible to provide
better service.

2. The Personnel Administration/Benefits Unit is responsible
for the administration of County benefit programs (i.e. health
insurance, life insurance, disability insurance, flexible spending
accounts and retirement). This unit also administers the central
records system (payroll and position control files),
unemployment insurance, leaves of absence, is responsible for
maintenance and updates of the Personnel Policy and Procedures
Manual and Employee Handbook and maintains personnel files
and State required roster cards under the guidance of the civil
service unit. Other areas of responsibility include monitoring
employee performance evaluations, salary and longevity
administration, employee assistance program, recruitment, new
employee orientation and development/coordination of programs
to improve employee productivity and morale such as flu shot
programs and coordination of special training requests. Support
is provided to the Director of Employee Relations by developing
and producing specialized reports and researching employee
histories. The unit ensures compliance with the Family and
Medical Leave Act and COBRA Laws. There is coordination
with the New York State Retirement System on special events
such as early retirement incentives and seminars. This unit is
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responsible for the distribution of retirement information from
the Retirement System to the employees. The unit answers all
employee verification requests. It is the goal of this unit to
provide information services to the employees, department heads
and supervisors of Broome County in an efficient and courteous
manner.

3. The Director of Employee Relations is responsible for
negotiating and administering eight (8) collective bargaining
agreements. This includes the handling of all grievances,
disciplinary matters and improper practices as well as providing
advice on topics such as attendance, performance and layoffs.
The unit also monitors compliance with and offers guidance on a
variety of laws pertaining to the human resource function
including Family and Medical Leave Act, Fair Labor Standards
Act and Taylor Law. In addition, issues regarding
Unemployment Benefits, State Human Rights Complaints,
Federal Department of Labor and Equal Employment
Opportunity Commission Complaints are addressed by this unit.
The Director provides training to supervisors in the areas of
discipline and contract administration and attempts to resolve
issues in an informal manner. It is his goal to work with County
and union representatives to prevent potential problems where
possible and to address problems that do arise. He seeks
outcomes which are in the best interest of Broome County while
also providing a fair and equitable workplace for the employees
of Broome County.

In many cases, these outcomes alleviate costly legal expenses
from arbitration hearings or other litigation. An example of such
was the resolution of the contract dispute in November 2006
with the Broome County Sheriff’s Law Enforcement Officers
Association. By working together with Union officials the
County Executive and her administration were able to resolve
this contract dispute shortly before Interest Arbitration hearings
were to begin. With many days of hearings expected, resolving
this contract dispute at this stage resulted in tremendous savings
to both the County and Union. This cooperative relationship
between County administration and the various employee labor
unions has proved to be successful in many instances.

In April 2005, Broome County and the Village of Endicott
signed an inter-municipal agreement for Broome County provide
the Village of Endicott labor relations professional services. This
included the negotiation and administration of seven (7) labor
agreements for employees in the Village. In April 2007, the
County Legislature approved a resolution authorizing an
agreement with the Binghamton Johnson City Joint Sewage
Treatment Board for Labor Relations Professional Services.
Efforts are underway County-wide to expand this shared service
philosophy of the current administration.

4. EEOC- The Equal Employment Opportunity Compliance
Officer (EEOCO) is responsible for assisting Broome County
officials, managers and employees in achieving the goals of
equal employment opportunity within County government.
This involved the on-going review of County policies and
procedures to insure compliance with all applicable state
federal and local equal employment opportunity laws and
regulations. The EEOCO works closely with County
departments, general contractors and project managers
involved in the administration of Broome County’s
Disadvantaged Business Enterprise (DBE) program. The
EEOCO also supports the administration and promotion of
the Minority/Women’s Business Program. Additional
responsibilities include the development and implementation
of training programs to meet departmental needs in areas
such as sexual harassment and compliance with the
Americans with Disabilities Act (ADA); development of
outreach and hiring strategies and attract protected class
candidates to County employment; review and analysis of
County employment processes to insure EEO compliance;
investigation of allegations of discrimination in County
employment; staff development training to increase
awareness of legislative @EEO requirements; and
identification obstacles to minority/women owned business
participation in Broome County projects.
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2009 Objectives

1.

(98]

[ ]

Continue to provide in-house training and education for
County departments in the following areas:

General Management/Supervision Skills

Labor Relations Issues i.e. discipline and discharge impact of
Civil Service Law, Federal and State Labor Laws, HIPAA,
FMLA, FLSA and Collective Bargaining Agreements on
employment issues

Continue to expand automation of processes

Establishment of Certification of Eligibles electronically for
all eligible lists.

Continue to work with State to streamline access to exam
information

Work with IT to make all Personnel related forms available
for completion on-line

Update website and expand on available material

Participate in “Statewide Records Management” work group
being established under the direction of the NYS Department
of Civil Service to identify and share records/report
management system currently in place in municipalities
throughout the State.

Expand program of decentralized exams

Include additional decentralized exams (i.e. nearly all IT
exams can now be given on-line)

Provide education/training to department staff

Identify appropriate training to enhance employee skills and
improve efficiency

New York State Department of Civil Service, NYSAC and
various Human Resource Associations offer free or low cost
training

. Expand training & education for Civil Service jurisdictions

Updates on Civil Service requirements

Increase visits to jurisdictions

Continue to support the County Administration in its efforts
to provide labor relations and human resource support
services to municipalities throughout the County.

Continue to support the implementation of the new E.R.P.
(Peoplesoft) payroll system initiated in June 2008. Testing
the new system and training departmental payroll contacts

will continue as will efforts to analyze and streamline
departmental procedures to match the new system. We will
also support the implementation of Phase II (Financial) of
the E.R.P. system which begins in January 2009.

2009 Budget Highlights

Reduction in projected revenue from civil service
examination fees from $20,000 (projected for 2008) to
$14,500

Stabilization of full time salaries. 2009 annual salary
increases offset by staff turnover and lower base salaries of
entry level employees

Stabilization of contractual expenditures

Increase of health insurance costs resulting from the 2008
retirement of employee retaining family health plan coverage
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40 0002 PERSONNEL

Title of Position

Personnel Officer

Director of Employee Relations

Equal Employ. Opportunity Compliance Officer
Senior Personnel Associate

Personnel Associate/Trainee

Secretary to Personnel Officer

Personnel Assistant

Keyboard Specialist

Clerk

Total Full-Time Positions

Clerk

Total Part-Time Positions

TOTAL POSITIONS

Grade/Unit

H Admin

E Admin

18 Admin

18 Admin
16/14 Admin
14 Admin

11 Admin

9 Admin

7 Admin

7 Admin

2007
Actuals

2 O~ NN A 2

-
w

|—

14

As of 9/1/08

Current 2009 2009 2009
Authorized Reguested Recommended Adopted
FULL TIME
1 1 1 1
1 1 1 1
1 1 1 1
2 2 2 2
2 2 2 2
1 1 1 1
4 4 4 4
0 1 0 0
1 Q 1 1
13 13 13 13
PART TIME
1 1 1 1
1 1 1 1
14 14 14 14
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REPORT:BP032

BROOME COUNTY GOVERNMENT
REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT

SUBFUND :101 GENERAL OPERATING
DEPARTMENT : 40 PERSONNEL
2008 2009 2009 2009

2007 2008 YTD ACTUAL BUDGET BUDGET BUDGET
SUBOBJECT SUBOBJECT TITLE ACTUALS BUDGET AS OF 10/6 REQUESTED RECOMMENDED ADOPTED
CHARACTER :02 DEPARTMENTAL [NCOME
0022 HEALTH CARE ADMINISTRATION 48,535 52,097 55,679 55,679 55,679
ough CIVIL SERVICE APPLICATION FEE 12,976 20,000 9,900 14,500 14,500 14,500
CHARACTER 02 SUBTOTAL 61,511 72,097 9,900 70,179 70,179 70,179
TYPE R SUBTOTAL 61,511 72,097 9,900 70,179 70,179 70,179
CHARACTER :10 PERSONAL SERVICE
1000 SALARIES FULL-TIME 517,637 557,198 382,353 559,296 557,537 557,537
1500 SALARIES PART-TIME 26,966 10,702 6,505 9,724 9,724 9,724
1600 SALARIES TEMPORARY 2,728 2,800 6,183 3,500 2,800 2,800
1700 SALARIES OVERTIME 310 300 2,591 625 625 625
CHARACTER 10 SUBTOTAL 547,641 571,000 397,632 573,145 570,686 570,686
CHARACTER :40 CONTRACTUAL EXPENDITURES
4311 BOOKS AND SUBSCRIPTIONS 1,112 700 695 900 900 900
4319 OFF ICE SUPPLIES 4,341 2,500 2,281 2,500 2,500 2,500
4359 COMPUTER SOFTWARE AND SUPPLIES 618 700 216 600 600 600
Ly18 DUES AND MEMBERSHIPS 500 300 140 300 300 300
Lu19 GENERAL OFFICE EXPENSES 736 400 141 Loo Loo 40O
Luug ADVERTISING AND PROMOTION EXPENSES 67 400 400 Loo 400
L4461 MILEAGE AND PARKING-LOCAL Lo2 200 200 200 200
Lu62 TRAVEL HOTEL AND MEALS 3,253 2,000 3,767 2,600 2,600 2,600
L4463 EDUCATION AND TRAINING 1,904 1,200 575 1,200 1,200 1,200
LLey MANAGEMENT TRAINING PROGRAM 1,500 1,200 1,200 1,200
L469 OTHER PERSONAL EXPENSES 100 100 100 100
4518 COPYING MACHINE RENTALS 1,300 415 1,300 1,300 1,300
L747 OTHER FEES FOR SERVICES 3,134 4,000 2,317 3,000 3,000 3,000
4901 DAY TRIP MEAL REIMBURSEMENT 8 100 100 100
CHARACTER 4O SUBTOTAL 16,075 15,300 10,555 14,800 14,800 14,800



REPORT:BP032

BROOME COUNTY GOVERNMENT
REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT

SUBFUND  :101 GENERAL OPERATING
DEPARTMENT:40  PERSONNEL
2008 2009 2009 2009

2007 2008 YTD ACTUAL BUDGET BUDGET BUDGET
SUBOBJECT SUBOBJECT TITLE ACTUALS BUDGET AS OF 10/6 REQUESTED = RECOMMENDED ADOPTED
CHARACTER :41  CHARGEBACK EXPENSES
4602 INSURANCE PREMIUM CHARGEBACK 41y 409 409 341 341 341
u61L OTHER CHARGEBACK EXPENSES 3,124 2,145 650 3,134 3,134 3,134
CHARACTER 41 SUBTOTAL 3,538 2,554 1,059 3,475 3,475 3,475
CHARACTER :60 PRINCIPAL ON INDEBTEDNESS
6008 PRINCIPAL ON CAPITAL LEASE 765
CHARACTER 60 SUBTOTAL 765
CHARACTER :70  INTEREST ON INDEBTEDNESS
7005 INTEREST ON CAPITAL LEASE 120
CHARACTER 70 SUBTOTAL 120
CHARACTER :80 EMPLOYEE BENEFITS
8010 STATE RETIREMENT 50,615 55,957 35,317 59,749 59,564 59,564
8030 SOCIAL SECURITY 39,171 43,682 28,516 43,531 43,396 43,396
8040 WORKERS COMPENSAT | ON 4,310 4,334 4,334 4,251 4,251 4,251
8050 LIFE INSURANCE 2u6 336 182 336 336 336
8060 HEALTH INSURANCE 172,850 182,734 126,021 135,803 135,803 135,803
8062 RETIREE HEALTH INSURANCE 66,578 66,578 66,578
8081 EMPLOYEE TUITION REIMBURSEMENT 11,601 20,000 10,733 20,000 15,000 15,000
CHARACTER 80 SUBTOTAL 278,793 307,043 205,103 330,248 324,928 324,928
TYPE X<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>