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RESOLUTION NO. 07-534 ADOPTING THE BROOME COUNTY BUDGET FOR FISCAL YEAR 2008

RESOLVED, that the tentative budget of the County of Broome, including the County’s 2008 Capital Budget, as
corrected and amended to $58,326,387 be and it hereby is adopted as the budget for the County of Broome, for the year
commencing January 1, 2008 and ending December 31, 2008 and be it

FURTHER RESOLVED, that any available fund balances that exist on December 31, 2007 in excess of those
appropriated for the 2008 budget, as certified by the Commissioner of Finance, be transferred to the Capital Fund to offset and
replace borrowing authorization for projects as approved in the Capital Improvement Program. These funds shall be dedicated in

the first instance to those projects that most directly effect real property taxes and projects with the shortest period of probable
usefulness as set out in Section 11 of the Local Finance Law, and be it

FURTHER RESOLVED, that the Commissioner of Finance and Director of Budget and Research are directed to report
to this Legislature and the Comptroller any transfers to the Capital Fund made pursuant to this Resolution, and be it

FURTHER RESOLVED, that the budget officer is hereby authorized, empowered, and directed to correct any
modifications, changes, additions and/or typographical errors not effecting the substance of the budget and that the budget officer
is further directed, after making such correction, to file same with the Clerk of the County Legislature and to furnish said Clerk
with sufficient copies thereof for the members of the County legislature.

COUNTY OF BROOME )
) ss:
STATE OF NEW YORK )

I, the undersigned, Clerk of the Legislature of the County of Broome, DO HEREBY CERTIFY that the above is an original resolution of such Legislature,
duly adopted on the 8th day of November 2007 by a majority of the members elected to the Legislature of said county at a special meeting of said Legislature.

I FURTHER CERTIFY that at the time said resolution was adopted said Legislature was comprised of nineteen members.

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the corporate seal of said Legislature this 5th day of December 2007.

County Executive Clerk, County Legislature

County of Broome
Date:



RESOLUTION NO.07-532 MAKING APPROPRIATIONS FOR THE CONDUCT OF THE
BROOME COUNTY GOVERNMENT FOR FISCAL YEAR 2008

WHEREAS, this County Legislature, by an
accompanying Resolution 07-532 of 2007, has adopted a
budget for fiscal year 2008, now, therefore be it

RESOLVED, that the several amounts specified in such
budget under the various categories and the various objects of
expense in the 2008 tentative budget under the recommended
column, unless a specific change or correction has been made
in the same, in which case such change or corrected figure shall
apply, shall be the amount appropriated for such items,
effective January 1, 2008, and be it

FURTHER RESOLVED, that the fee schedule per the
attached Exhibit A changing, deleting or establishing certain

fees for the purpose of offsetting operating expenses be
adopted, and be it

FURTHER RESOLVED, that the Budget Officer is
hereby authorized, empowered and directed to correct any
modifications, changes, additions and/or typographical errors
not affecting the substance of the budget, and that the Budget
Officer is further directed, after making such corrections, to file
same with the Clerk of the County Legislature and to furnish
said Clerk with sufficient copies thereof for the members of the
County Legislature.



RESOLUTION NO. 07-533 APPROVING THE 2008-2013 CAPITAL
IMPROVEMENT PROGRAM

Resolved, that the 2008 Capital Budget and the 2008-2013 Capital Improvement
Program as accompanying the tentative budget for 2008, and as corrected and amended is
hereby approved and adopted as the 2008 Capital Budget and 2008-2013 Capital
Improvement Program for the County of Broome, and be it

Further Resolved, that the Budget Officer be and hereby is authorized, empowered, and
directed to correct any modification, changes, additions, and/or typographical errors not
effecting the substance of the capital budget and capital program, and that the Budget
Officer is further directed, after making such corrections, to file the same with the Clerk
of the County Legislature and to furnish said clerk with sufficient copies thereof for the
members of the County Legislature.
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2008 Budget Message

Good evening, Chairman Mark Whalen, lawmakers,
department heads, members of the public and the media.

I am not going to start by waxing philosophically about where
we are, where we are heading and where we have been.
Instead I am going to get to the cold hard facts of our fiscal
situation.

It is not a pretty picture and some terrible decisions have been
made by previous legislative bodies that have put Broome
County in the difficult financial situation it is in today.

We, however, are managing the problem and will continue to
manage the problem. I made a promise to the people of
Broome County when I was elected. I promised that my
leadership would provide sound fiscal management with no
dramatic or unexpected ups and downs. Without fail, my
administration has been steadfast and delivered on this most
important of campaign promises.

My 2008 budget calls for a 4.925% tax rate increase.
Incredibly, the increase in spending has been held to less than a
quarter of a percent. Our revenues have increased 2.35%.

Had decisions of the past gone a different way, I could have
been standing here tonight telling you that taxes would not be
increasing at all.

Reformulated Sales Tax Impact

In 2006, the previous legislature, under different leadership,
gave back to our local towns and villages what amounts to
nearly $2 million a year. So far that amount has accumulated
to approximately $4 million. That means our towns and
villages are getting that much more and Broome County is
getting that much less.

With a sales tax distribution formula in 2005 and 2006 of
47.5% going to municipalities, and 52.5% going to Broome
County, 66% of the local municipalities have seen an increase
in their general fund balance or surplus and 83% have seen an
increase in revenues. This does not include the additional
revenues that these municipalities have received since the

formula was changed again to 50-50 starting in January of
2007.

The County’s appropriated fund balance, meanwhile, has
experienced a 54% reduction going from $13.8 million in 2005
to $6.4 million in 2006, a negative change of $7.4 million.

This reduced fund balance would have been more acceptable if
localities had passed the extra sales tax revenue to the
taxpayers or if local leaders were taking steps to reduce the
number of municipalities in Broome County. I keep waiting
for more towns and villages to take those steps. So far I am a
little disappointed.
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Medicaid Update

This sales tax giveback was approved by the previous
legislative body under the guise that Broome County’s
Medicaid problem was fixed and Broome County no longer
needed these funds. Once again let me reiterate, Broome
County’s Medicaid problem is far from fixed.

Somehow Medicaid has become the $34 million elephant in the
budget that some are willing to ignore. The Medicaid cap is the
equivalent of placing a bandage on a deep wound. It slows the
bleeding, however, without additional treatment the wound
continues to bleed and there is the possibility of it becoming
much worse.

What does the Medicaid soft cap mean to Broome County? It
means that the Medicaid burden this year for our local property
tax payers is $34.6 million. We are guaranteed to see 3%
increases for the rest of our lives or until the state decides to
handle the Medicaid burden differently. I plan to continue to
fight to get the State to take this burden off of the backs of
Broome County taxpayers.

For anyone to say that Medicaid is fixed is not only incorrect, it
is irresponsible and it is a dangerous message to send to
Albany.

Again, Medicaid is not fixed!

Sales Tax Impact

Within the last two years, Broome County also eliminated the
sales tax on clothing and footwear up to $110. I promoted this
legislation in 2005 and am still very supportive of it because I
feel it is important for our residents to get relief when
purchasing basic items like clothing. Although, this had an
impact on our current bottom line, this was one decision that I
am glad that most legislators saw the benefits and approved the
tax break, leaving this money in residents’ pockets.

2008 Budget Challenges

Even after losing 54% of our appropriated fund balance, and in
the face of unfunded state mandates like Medicaid and the Help
America Vote Act, we have still been able to keep the tax rate
to an amazing 4.925%. Yet this number does not tell the full
story.

Lawmakers and our residents need to understand that this has
been an extremely difficult process. Before the budget cycle
began we knew we were facing an uphill battle. Early
predictions on the property tax increase ranged between 8%
and 12%. That was unacceptable. I want to thank Budget
Director Nathaalie Maxwell for all of her hard work and due
diligence. She has poured many hours into this document you
will be receiving today. Thank you, Nathaalie. I also want to
thank her budget staff, Kathy Bevelacqua and Darlene Croston.
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While I give Nathaalie a lot of the credit for bringing this all
together, I also have to express my tremendous appreciation for
our department heads and all of the work and creative effort
they put into crafting their own budgets. They and their staffs
work hard every year on this process but this year especially
they were given a tough mark to reach. They embraced the
challenge and reached it.

It was not done easily and the cuts are not going to be painless.
But all of us, from the front line workers, to department heads,
to the administrative staff, and this legislature, we all have a
duty to provide quality services while holding the line on taxes.
We have done both with this budget.

Healthcare Costs #1

Healthcare continues to be a major challenge for all of us. As
we reported last year, healthcare costs have now surpassed
Medicaid as the largest burden on our finances. We have been
aggressively working on strategies to contain these costs and
those efforts are ongoing.

I want to thank the members of the legislature that have
supported our efforts to reconfigure the healthcare plans
offered to our employees and retirees.

This year, with your help, we were able to begin the process of
offering our employees cheaper alternatives. The options are
not only more affordable for the employee but they will
eventually lessen the burden on the taxpayer. These are the

types of progressive alternatives that the County must
undertake in order to create our own solutions.

Also, because of GASB 45, our future health care costs are no
longer a nebulous number. We are now required to show how
the post employment benefits that we are promising today will
affect the future residents of this County financially. Although
we are not required to fund this future liability, we need to
understand what those liabilities are and come up with a plan
of action.

All of our county employees deserve to be paid a fair wage and
provided reasonable benefits. However, now we have to move
forward, not just with the knowledge that we are going to
provide these benefits but also with the challenge of figuring
out how we are going to pay for these benefits.

This challenge is far from over but I ask this legislature to
continue working with us on options that make healthcare more
affordable for both the County taxpayers and our employees.

Skyrocketing healthcare costs are nothing new. The issue has
been percolating for years. Therefore when we took office in
2005, we were shocked to learn that the past administration and
legislature had deliberately budgeted a nominal 2% increase in
health insurance costs in the 2005 budget. Because the budget
line was under funded we have been forced to make up that
deficit ever since.

The previous administration, with the support of the legislative
body, chose to budget numbers that reflected only a small
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increase in health insurance costs in spite of the over
abundance of information available at the time. This was
during a time that the industry was predicting more than 10%
increases across the board.

When those in charge play these types of games with the
County’s finances, they are making one of two statements;
either they do not understand the budget and general economic
conditions or they could care less about the impact on the
taxpayers.

Health insurance costs have increased dramatically in the last
five years. This is no secret. In 2004, every insurance,
personnel and human resources department in the public and
private sector expected large increases in healthcare costs.
That is every one except Broome County.

If those previously in charge of budgeting for healthcare had
the foresight to consider the trends at the time, the increases
would not have been so drastic and we would not have had to
dig ourselves out of a health insurance deficit.

So yes, the health insurance budget has increased during this
administration but this administration under my leadership has
also taken bold steps to try to contain those costs. What we did
not do is stick our heads in the sand, under fund the budget
lines and then cross our fingers and hope for the best.

In addition to reconfiguring the current healthcare options
provided county employees, under my leadership, we have also
researched the option of joining a healthcare consortium with

school districts. We have researched the option of creating a
municipal cooperative health care benefits plan. We are
researching the possibility of no longer being a self insured
county and instead going with the New York State Health
Insurance Program. Nothing is definite, but believe me we are
doing our homework and we will continue to do our research
until we find the best option for our employees and our
taxpayers.

Personnel

The employees of this County are committed public servants
who work to ensure a better quality of life for all of our
residents. I am thankful for their years of service and I am sure
that our residents are thankful for the work that they do.

For this reason it is difficult to ask department heads to reduce
the amount of staff that they utilize to provide services.
However, the County’s financial condition made this a reality
during this budget process. The 2008 budget contains a
reduction of 73 full time equivalent positions for a savings of
more than $3.5 million to our local property taxpayers. 64 of
these positions were removed from our operating budget and
placed under the Medicaid Cap Grant.

The 2008 budget includes the addition of 3 positions. Two
require minimal or no taxpayer support. We are also proposing
one upgrade for a physical therapist at Willow Point Nursing
Home to enhance the services that we are currently providing
while obtaining a higher reimbursement from the State.
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I had decided to freeze the salaries of my appointed
department heads when I took office in 2005. To date that
decision has saved our taxpayers more than $150 thousand and
by the end of 2008 they will have saved more than $200
thousand. I know that this has been difficult for our
department heads to endure as costs continue to rise each year.
However, I feel that it was the right decision to make when
facing the rising property tax problem in Broome County.

I also made the difficult decision to legally pursue the former
Broome County employees who were inappropriately provided
thousands of dollars in sick time pay that they were not entitled
to receive.

State Supreme Court Judge Patrick Monserrate agreed with our
position and ordered the former employees to repay the money.
I feel badly for these employees because they were caught in
the middle of a bad policy decision. However, this was the
right thing to do for the taxpayers of Broome County.

So far we have received more than $200 thousand dollars back
into county coffers because of our efforts in this matter. There
is still an appeal pending but we feel optimistic about the
outcome.

Sheriff’s Office Budget/Study

The County continues to face difficult personnel issues.
Overtime persists in being a huge problem within the Sheriff’s
2 departments; highway patrol and corrections. Last year we
set aside funding to complete a study of the Sheriff’s

operations in order to come up with some solutions to the
numerous personnel, capital and operating problems that the
Sheriff faces.

I am pleased that a majority of the members of this legislature
saw the importance of analyzing the operations of the Sheriff’s
Office. The study will get underway soon. Unfortunately, it
cannot help us in this budget process.

We are facing tremendous financial challenges across the board
but the Sheriff’s Budget is particularly daunting. For example,
every year we increase the Sheriff’s overtime appropriations
and every year, without fail, those appropriations are exceeded.
The proposed study may seem costly to some, however, the
repercussions of not completing and implementing the
recommendations of this study are even more costly.

The Sheriff has stated that only the Department of Criminal
Justice Services and other state agencies can determine how to
best manage personnel in our jails. This is just not true. DCJS
only stipulates the minimum amount of personnel needed to
work 1in the jail but they do not study how to manage those
employees to achieve maximum efficiency. Additionally they
do not study independent appropriations such as overtime and
they do not make recommendations for remediation.

The study I asked for and this legislature approved, is not about
sacrificing public safety. It is about achieving public safety
without breaking the public bank.
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Since 1998 the Sheriff has exceeded his overtime budget by
more than $3 million. Just so our taxpayers can understand,
this amount of overtime alone represents a 6% increase in the
property tax rate over that period of time.

It is my sincere belief that our taxpayers are appreciative that
we are spending a little money to get a good handle on whether
or not this operation is being managed to the best of our ability.

Furthermore, let me state that if the recommendations put forth
by this study are not put into practice and we never see the
benefits, then it will be the fault of management and not the
study.

I acknowledge that the Sheriff is not supportive of this study
but I am hopeful we can move forward, work together and put
our full efforts behind helping these consultants help us. We
must find ways to provide first rate law enforcement and
corrections while containing skyrocketing costs.

Broome Community College

I am a graduate of Broome Community College and for this
reason and many others, I strongly believe this community
college, our community college is a “jewel” of our community.
This year, for the first time in my tenure, BCC’s funding was
held stagnant. The County’s contribution to BCC had been
increased by 3% each year in both 2006 and 2007. My office
would have liked to increase the County’s contribution again

this year; however, we just did not have the fiscal resources to
do so.

This is why I am committed to assisting the college in working
on the recommendations of the new master plan, a master plan
that was made possible through funding that this administration
provided. This plan includes multiple strategies for renovating
the campus and implementing changes to create a better
learning environment for the students, better classroom space
for the professors, and better office space for administrators.

What the new master plan does not include are plans for a
communications and technology building. More importantly
the new master plan places no emphasis on the curriculum that
was the comnerstone of the initially proposed $40 million
project. This is the technology building that some members of
this legislature had been fighting for, for two years. The same
building that I suggested we hold off on a decision until the
new master plan was completed.

Thankfully, because of my strong disbelief in the necessity of
this project and the courageous resolve of this current
legislative body, we avoided committing millions of dollars
which would have meant a nearly $800 thousand dollar a year
tax increase, every year, for 3 decades. I know that our
taxpayers are ecstatic that we did not make that commitment.

In order to help Broome Community College move forward, I
am recommending more than $1 million in capital
improvements for BCC in the 2008 budget. We are also
reviewing how we can bring the new master plan to fruition.
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While I am committed to improving BCC I am opposed to
blindly funding projects that have no proven benefit to the
campus or the community.

I have made a commitment to our taxpayers that I will consider
all projects and prioritize them not only on importance and
community benefit but also cost.

I am currently working with the community college and
Senator Libous’ office to try to bring some of the college’s arts
and music programs to the Downtown Binghamton area. What
better way to educate these students than to immerse them in
the arts community?

In addition to providing a better learning environment, it will
provide another economic benefit for the downtown
community.

We would like to take the first steps towards studying available
space in the downtown area to find the best fit for the
curriculum. Today I am providing lawmakers with a resolution
to fund the feasibility study of a downtown satellite program
for BCC. 1 am excited about the prospects of this initiative
and look forward to it becoming a reality.

Capital Improvement Program

When I took office the County did not have a clear plan for
financing the capital improvements that support and improve
our infrastructure. Today we have capped our annual taxpayer
supported debt at $1 million and we are making sure that we

only approve projects that will fit within that boundary. This
means that we have to delay and flat out deny some projects
regardless of how worthy they are. For instance, we have
decided not to fund any new cars in the County’s fleet in 2008.

One of the capital projects that I am especially elated to see
come to fruition is the George Harvey Justice Building
rehabilitation. I am so proud every time I travel to the office
and I see the work in progress at the Harvey Justice building. I
am proud for a number of reasons.

I am most proud because we will soon be able to remove the
County from the list of dilapidated property owners in the
downtown area.

Secondly, when this building is completed we will eventually
be able to save taxpayers more than $500 thousand annually
while providing a safe, consolidated and more efficient
working space for three of our County departments; the District
Attorney’s Office, the Public Defender’s Office and Probation.

And third, it would be a true memorial to the man for whom
this building was named. George Harvey took such great pride
in the building’s appearance for all of his years of service. I
know that soon we will all be able to take pride in this building
once again.

Had the previous legislature been successful in their efforts to
split the tobacco funds between the justice building and
communications building, we would have taken a “$17 million
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tobacco settlement and turned it into a $12 million, 30 year tax
increase” as so eloquently stated by one concerned resident.

We would have been forced to bond for approximately $12
million for both George Harvey and a communications
building, which is no longer in the master plan. It would have
been incredibly irresponsible and hypocritical for us to give
away millions in sales tax revenue to then turn this $17 million
surplus into an immediate $12 million deficit.

Contract Agencies

We have had to make some difficult decisions regarding our
contract agencies. 5 of the 11 contract agencies that received
county funding this year have been eliminated from the
operating budget. The remaining contract agencies have all
been reduced to a rate that reflects the current financial needs
of the County.

Our waning financial resources required us to either make
these tough cuts or increase the property tax rate. As a fiscally
conservative County Executive, it is never my choice to
increase property taxes. I would much rather reduce spending
and control costs instead.

All of our contract agencies provide services that increase the
quality of life for all Broome County residents. I think that it
is important for government to support them. The question now
becomes, which form of government and at what level.

The County is receiving less revenue since previous legislators
changed the sales tax distribution formula and as a result the
City, Towns and Villages are receiving more funding. The
contract agencies are used by all of our residents and benefit
most everyone. I strongly urge them to seek funding from all
of our municipalities. I also strongly urge the municipalities to
assist the contract agencies using some of the additional sales
tax revenue that they have received.

Hotel/Motel Funding

Recently lawmakers approved the increase in the hotel/motel
occupancy tax from 3% to 5%. I want to thank you for that
support. This community has desperately needed sustainable
funding for marketing and brownfield redevelopment.

No tax increase is a good increase but this one we felt would
have the least impact on our local property taxpayers and the
benefits to the community outweigh the negatives.

The additional 2% increase is expected to bring nearly $550-
thousand dollars into Broome County coffers. For 2008 I am
proposing we spend that money in the following manner:

e 3$100,000 for Greater Binghamton Coalition support.
This takes that amount out of our budget and off the
backs of our local property taxpayers and allows us to
continue our aggressive economic development
strategies with our economic development and private
sector partners.
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e | have offered $50 thousand dollars to Mayor Pulse of
Endicott to assist with the local portion of cleanup costs
for the Endicott Forging Site if the village is successful
in receiving Restore NY funds for the cleanup of this
terrible eyesore in our community.

e $100 thousand is being given to our Convention and
Visitors Bureau to assist them with marketing our
region for tourism, trade shows, conventions and
regional sporting events. This amount will allow their
spending levels to remain somewhat the same levels as
this year.

e $175 thousand is going to be used to begin a study of
the Brandywine Corridor area. This area is another
major eyesore in our community and it happens to be a
major gateway into our community. We have been
waiting 2 years for a state grant to fund this study and
we cannot afford to wait any longer.

e The remainder, nearly $125 thousand will be used for
additional marketing for our region. Much of that

‘marketing will be targeted at specific industries that we
hope to attract to our region.

We have many challenges in our community but we also have
many positive assets and we need to start telling people about
those assets. Other communities are outspending us in
marketing.their regions and getting results. We believe we can
have an impact with the marketing dollars generated by
increasing the hotel/motel occupancy tax.

Conclusion

These are difficult financial times. Our taxpayers do not need
me to stand here and say that, they live it every day. However,
some county and municipal leaders think it is okay to continue
business as usual.

This administration will not continue business as usual. That is
why under my leadership, this administration has pushed
consolidation so strongly.

We are a community based on outdated boundaries and
municipal structures. We must as Governor Spitzer has said,
“....consolidate New York’s multiple layers of local
government — those 4,200 taxing jurisdictions that cost
taxpayers millions each year in duplicative services and stand
as yet another impediment to change.”

Also quoting our Governor, this situation along with others has
created a “...perfect storm of un-affordability,” for our
residents.

The Governor has appointed a Commission on Local
Government Efficiency and Competitiveness and I am
delighted to announce that just last week in Albany, Broome
County had seven initiatives before the commission and all
seven were included in the state’s list of projects to assist.

I also want to take a moment to congratulate the residents in
Johnson City who took the call for civic engagement seriously
and recently won a court decision upholding their dissolution
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petitions. I also want to recognize leaders in Windsor who are
taking it upon themselves to study the issue of dissolving the
Village into the Town.

From the beginning of this process, we have not advocated
dissolution but we have advocated communities using their
resources to study different ways of aligning local government
entities and providing services. It is unfortunate that the
~ Village of Johnson City did not simply pursue the study
independent of the petition process but we are happy that the
process will move forward.

Continuing to turn more money over to our local governments
in the form of sales tax dollars is not the right way to go and is
not helping the consolidation movement. We need to be
advocating consolidation and we need to be bringing our
communities together instead of encouraging them to build
stronger walls of isolation.

I look forward to continuing to work with New York State on
ways to promote consolidation and I look forward to working
with this legislature and our municipal leaders on ways to join
forces, cut costs and still provide first rate services. I prefer to
take the lead on this issue instead of letting others show us the
way. I have pushed the consolidation issue in Broome County
since taking office and it will continue to be a major priority
under my leadership.

The budget that I am presenting today encompasses my
strategic approach to creating a fiscally sound and stable
county. I look forward to working with all of our lawmakers

on this budget and the number of initiatives outlined here
today. We can make this a better place to live and work if we
put our differences aside and work together on a budget that
continues to provide quality services without resorting to costly
tax increases.

Thank you!
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SCHEDULE
SUMMARY BY FUNDS
2006 - 2008
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SCHEDULE 1
2008 ADOPTED BUDGET

: ESTIMATED ESTIMATED APPROPRIATED 2008 REQUIRED
SUBFUND APPROPRIATIONS REVENUES FUND BALANCE TAX SUPPORT
e . . .. . GeneralEund @ ~ - = '

GENERAL $ 108 865,557 § 115,058,907 §$ 6,410,692 § (12,604,042)

SOCIAL SERVICES $103,721,885 $47,047,781 $ - $ 56,674,104
_ - Enterprise Funds - = 4_]
AVIATION $ 3,772,819 § 3,819,824 § (47,005) $ -

PUBLIC TRANSPORTATION $ 10,008,229 § 8,065,500 $ 456,885 §$ 1,485,844
SOLID WASTE MANAGEMENT $ 9,976,986 $ 9,919,767 $ 57,219 § -
WILLOW POINT NURSING HOME $ 28,544,402 $ 27,654,834 $ - $ 889,568

o ___ Internal Services Funds - : o= ]
CENTRAL FOOD & NUTRITION $ 4,302,450 §$ 4,334,840 $ (32,390) $ -

FLEET MANAGEMENT $ 1,109,835 §$ 1,611,165 § -9 -
HEALTH INSURANCE $ 37,066,211 § 37,066,284 $ (73) $ -
RISK MANAGEMENT $ 2,516,213 $ 2,516,304 $ 91) % -
WORKERS’ COMPENSATION $ 3,086,931 §$ 3,086,931 §$ - % -
e __ Special Revenue Funds o = A
COUNTY LIBRARY $ 2,611,592 § 855,532 § 164,298 $ 1,591,762
ROAD MACHINERY $ 2,117,713 § 36,000 $ - $ 2,081,713
COUNTY ROAD $9,215,028 $ 2,115,053 § 172,604 $ 6,927,371
VETERANS' ARENA $1,522,352 $674,753 $ 28,600 $ 818,999
GOLF $824,990 $ 850,000 $ - $ -
TOTALS $ 329,263,193 $ 264,613,475 $ 7,210,739 § 57,865,319
Reserve Uncoll Taxes ' $ 461,068
Total Tax Levy $ 58,326,387
2007 Totals $ 328,084,147 $ 258,065,493 $ 15,744,894 $ 55,301,343
Difference $ 1,179,046 $ 6,547,982 $ (8,534,155) $ 3,025,044
Percentage Diff 0.36% 2.54% -54.20% 5.47%
[Cost of proposals if rejected . Dollarincrease = Tax|Increase
1) Election Chargebacks $253,940 0.46%

. . 2007 2008 _ Difference % Difference
Full Values $7 292,516,250 1$8,324,508,047 $1,031,991,797 14.151%
Taxable Values $3,623,898,760 $3,642,231,541 $18,332,781 0.506%
Full Value Tax Rate $7.58 $7.01 -$0.58 -7.605%
Taxable Value Tax Rate $15.26 $16.01 $0.75 4.939%
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SCHEDULE 1
2008 Recommended Budget

ESTIMATED ESTIMATED APPROPRIATED 2008 REQUIRED
APPROPRIATIONS REVENUES FUND BALANCE TAX SUPPORT

. General Fund |
108,831,878 $

SUBFUND

GENERAL

$ 115,020,579 $ 6,410,692 $ (12,599,393)
SOCIAL SERVICES $ 103,605,973 $ 46,953,931 $ - $ 56,652,042
.- - . Enterprise Funds |
AVIATION $ 3,772,819 § 3,819,824 § (47,005) $ -
PUBLIC TRANSPORTATION $ 10,008,229 $ 8,065,500 $ 456,885 $ 1,485,844
SOLID WASTE MANAGEMENT $ 9,976,986 $ 9,919,767 § 57,219 § -
WILLOW POINT NURSING HOME $ 28,544,402 $ 27,654,834 $ - % 889,568
= - Internal Services Funds !
CENTRAL FOOD & NUTRITION $ 4,302,450 § 4,334,840 $ (32,390) $ -
FLEET MANAGEMENT $ 1,109,835 §$ 1,511,165 § -8 -
HEALTH INSURANCE $ 37,066,211 § 37,066,284 $ (73) $ -
RISK MANAGEMENT $ 2,516,213 $ 2,516,304 § 91) $ -
WORKERS' COMPENSATION $ 3,086,931 $ 3,086,931 $ - $ -
... - - = @ Special Revenue Funds
COUNTY LIBRARY $ 2,611,592 § 855,532 $ 164,298 $ 1,591,762
ROAD MACHINERY $ 2,117,713 § 36,000 $ - $ 2,081,713
COUNTY ROAD $ 9,239,028 $ 2,115,053 § 172,604 $ 6,951,371
VETERANS' ARENA $ 1,510,994 § 668,753 $ 28,600 $ 813,641
GOLF $ 827,490 $ 850,000 $ - $ -
TOTALS $329,128,744 $264,475,297 $7,210,739 57,866,548
Reserve Uncoll Taxes 461,068
Total Tax Levy 58,327,616
2007 Totals $328,084,147 $258,065,493 $15,744,894 55,301,343
Difference $1,044,597 $6,409,804 -$8,534,155 3,026,273
Percentage Diff 0.32% 2.48% -54.20% 5.47%

0 yosals if reject ~ Dollar increase Tax Increase

1) Election Chargebacks $253,940 0.46%
L .- 2007 2008 Difference % Difference
Full Values $7,292,516,250 $8,326,561,651 $1,034,045,401 14.180%
Taxable Values $3,623,898,760 $3,642,795,622 $18,896,862 0.521%
Full Value Tax Rate $7.58 $7.01 -$0.58 -7.626%
Taxable Value Tax Rate $15.26 $16.01 $0.75 4.925%




SCHEDULE 1
2007 Adopted Budget

2007
TOTAL ESTIMATED APPROPRIATED REQUIRED
SUBFUND APPROPRIATIONS * REVENUES * FUND BALANCE TAX SUPPORT TRANSFERS
GENERAL $107,365,650 $108,900,739 $13,897,651 {15,432.740)
SOCIAL SERVICES $106,645,709 $50,970,820 $0 55,674,889
AVIATION $3,644,424 $3,611,023 $33,401 0
PUBLIC TRANSPORTATION $10,078,207 $7,698,200 $1,100,000 1,280,007
SOLID WASTE MANAGEMENT $9,985,276 $9,153,872 $831,404 0
WILLOW POINT NURSING HOME $28,156,574 $26,254,367 $0 1,802,207 $3,182,214
CENTRAL FOOD & NUTRITION $4,389,400 $4,555,381 ($165,981) 0
FLEET MANAGEMENT $1,169,723 $857,796 $311,927 0
HEALTH INSURANCE $36,096,224 $36,096,224 $0 0
RISK MANAGEMENT $2,571,378 $2,563,904 $7.474 0
WORKERS' COMPENSATION $2,996,783 $3,177,124 {$180,341) 0
COUNTY LIBRARY $2,685,647 $855,951 $164,298 1,665,398
ROAD MACHINERY $1,825,941 $36,000 ($233,726) 2,023,667
COUNTY ROAD $8,253,279 $2,017,264 $172,604 6,063,411
VETERANS® ARENA $1,496,732 $5G3,628 $28,600 874,504
GOLF $723,200 $723,200 $0 0 $10,626,980
TOTALS $328,084,147 $258,065,493 $15,967,311 54,051,343 $13,809,184
Reserve Uncoll Taxes 1,250,000
Total Tax Levy 55,301,343
2006 Totals $311,209,109 $243,936,334 $14,744,894 53,277,881
Difference $16,875,038 $14,129,159 $1,222,417 2,023,462
Percentage Diff 5.42% 5.79% 8.29% 3.80%
2006 2007 Difference % Difference
Full Values $6,998,440,377 $7,338,234,041 $339,793,664 4.855%
Taxable Values $3,601,928,784 $3,623,898,760 $21,969,976 0.610%
Full Value Tax Rate $7.61 $7.54 -$0.08 -1.008%
Taxable Value Tax Rate $14.79 $15.26 $0.47 3.169%
Dollar Amount % in Property Tax
$10,000 0.02%
$100,000 0.18%
$1,000,000 1.81%
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SCHEDULE 1
2006 Adopted Budget
20406
TOTAL ESTIMATED APPROPRIATED REQUIRED
SUBFUND APPROPRIATIONS * REVENUES * FUND BALANCE TAX SUPPORT
GENERAL $104,912.010 $108,490,860 $12,319,658 ($15,898,608)
SOCIAL SERVICES $103,597,509 $47.454,094 $1.,577,993 $54,565,422
AVIATION $3,498,946 $3,506,190 ($7,244)
PUBLIC TRANSPORTATION $9,440,597 $6,962,473 $429,400 $2,048,724
SOLID WASTE MANAGEMENT $8,810,053 $8,432,872 $477,181
WILLOW POINT NURSING HOME $26,997,574 $24,950,544 $0 $2,047,030
CENTRAL FOOD & NUTRITION $4,098,277 $4,021,681 $76,596
FLEET MANAGEMENT $845,911 $1,147,884 ($301,973)
HEALTH INSURANCE $28,744,284 $28,750,784 ($6,500)
RISK MANAGEMENT $2,800,933 $2,800,933 $0
WORKERS' COMPENSATION $3,287,978 $3,313,978 ($26,000)
COUNTY LIBRARY $2,461,999 $751,882 $83,073 $1,627.044
ROAD MACHINERY $1,879,761 $11,000 $4.444 $1,864,317
COUNTY ROAD $7.461,411 $1,908,079 $93,632 $5,459,700
VETERANS' ARENA $1,363,014 $524,128 $24,634 $814,252
GOLF $908,852 $908,852 $0
TOTALS $311,209,100 $243,936,334 $14,744,804 $52,527,881
Reserve Uncoll Taxes $750,000
Total Tax Levy $53,277,881
2005 Totals $304,125,109 $233,994,404 $19,717,646 $51,263,059
Difference $7,084,000 $9,941,930 -$4,972,752 $2,014,822
Percentage Diff 2.33% 4.25% -25.22%
2005 2006 Difference % Difference
Full Values 6,881,018,894 6,908,440,377 $117,421,483 1.706%
Taxable Values 3587,631,316 3,601,928,784 $14,297,468 0.399%
Full Value Tax Rate 745 7.61 $0.16 2.187%
Taxable Value Tax Rate 14.29 14.79 $0.50 3.518%
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LEGISLATURE

LEGISLATORS (19)
(Elected)

|

Chairman

Board of Acquisition & Contract

Capltal Program AdVlsory Commlttee

LEGISLATIVE BOARD

* COMMITTEES

—  County Administration

— - Economic Development & Planning

— Education, Culture & Recreation

— Finance

— Health & Human Services

— Personnel

— Public Safety & Emergency Serwces

—  Public Works

Transportation & Rural Development

. RESEARCH SUPPORT

|

CLERK OF THE LEGISLATURE
e LEGISLATIVE SUPPORT

—  Local Laws

—  Secretarial

—  Administration

—  Resolutions

—  Legislative Minutes

—  Committee Minutes

—  Journal of Proceedings

—  Software Records Management

Ethics Disclosure

. FREEDOM OF INFORMATION (FOlI)
» RESEARCH SUPPORT
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LEGISLATIVE BOARD - 24
LEGISLATURE - 24

MISSION STATEMENT

The Broome County Legislature is the policy-making body and
taxing authority of Broome County Government. The Legislature 1s
comprised of 19 elected Legislators each representing a District.
Through its power to legislate and approve appropriations, the
County Legislature guides the direction of Broome County
Government. The Broome County Charter further defines the duties
and powers of the Legislature.

DESCRIPTION

The County Legislature is responsible for the adoption of all local
legislation and the levy of property taxes in order to fund County
governmental operations. Other specific powers include: make
appropriations, incur indebtedness and adopt an annual budget;
create, alter, combine or abolish positions (job titles) except those
units headed by elected officials; to confirm appointments by the
County Executive; adopt the equalization rates for the City of
Binghamton and the 16 towns; and award all contracts for
professional services exceeding $2,500.

The Chair of the Legislature presides at meetings of the County
Legislature and appoints all standing and ad hoc committees. The
Chair is an ex-officio member of every committee. Additionally, the
Chair is a member of the Board of Acquisition and Contract (BAC)
and several Advisory Boards pursuant to the provisions of the
Broome County Charter. The Legislative Assistant provides
research and support to the Chair, the Committees and Legislators
and facilitates the activities and initiatives of the Legislature.

2008 OBJECTIVES

- Carefully scrutinize all county spending with the specific goal of
controlling property taxes.

- Work to create an atmosphere that will promote economic
development

-  Work to improve the quality of life for residents of Broome
County.

- Expand the research capabilities of the Legislative Assistant
through the use of student interns.

2008 BUDGET HIGHLIGHTS

- Actively pursue economic development within the County to
enhance the County’s tax base and employment opportunities.
- Restricting Expenses
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24 0010 LEGISLATURE/Board

Title of Position

Legislative Assistant

Total Full-Time Positions

Chairman*/County Legislator
County Legislator

Total Part-Time Positions
TOTAL POSITIONS

* Elected by peers

Grade/Unit

23 Admin

Elected
Elected

As of

9/1/2007

2006 Current

Actuals Authorized
FULL TIME

1 1

1 1
PART TIME

1 1

18 18

19 19

20 20

32

2008 2008 2008
Requested Recommended Adopted
1 1 1

1 1 1

1 1 1

18 18 18

19 19 19

20 20 20



REPORT:BP033

SUBFUND

DEPARTMENT : 24

:101 GENERAL OPERATING

LEGISLATIVE BOARD

BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT AND DIVISION

DIVISION :24 LEGISLATIVE

2006 2007 2008 2008 2008

YTD 2007 YTD ACTUALS BUDGET BUDGET BUDGET
SUBOBJECT SUBOBJECT TITLE ACTUALS BUDGET AS OF 8/31 REQUESTED RECOMMENDED ADOPTED
CHARACTER :10 PERSONAL SERVICE
1000 SALARIES FULL-TIME 59,919 56,973 16,927 56,973 56,973 56,973
1500 SALARIES PART-TIME 245,000 245,000 159,579 245,000 245,000 245,000
CHARACTER 10 SUBTOTAL 304,919 301,973 176,506 301,973 301,973 301,973
CHARACTER :40 CONTRACTUAL EXPENDITURES
L461 MILEAGE AND PARKING-LOCAL 3,324 4,000 970 4,000 4,000 4,000
Lu62 TRAVEL HOTEL AND MEALS 8,188 8,500 5,098 8,500 8,500 7,000
L4463 EDUCATION AND TRAINING 2,010 2,500 1,610 3,070 3,070 2,570
CHARACTER 40 SUBTOTAL 13,522 15,000 7,678 15,570 15,570 13,570
CHARACTER :80 EMPLOYEE BENEFITS
8010 STATE RETIREMENT 32,315 19,882 13,358 18,954 18,954 18,954
8030 SOCIAL SECURITY 20,987 23,096 12,560 23,096 23,096 23,096
8040 WORKERS COMPENSATION 2,860 2,318
8050 LIFE INSURANCE - 384 L80 250 504 504 504
8060 HEALTH INSURANCE 174,566 214,704 112,195 135,548 135,548 135,548
CHARACTER 80 SUBTOTAL 231,112 258,162 140,681 178,102 178,102 178,102
TYPE X SUBTOTAL 549,553 575,135 324,865 495,645 495,645 493,645
DIVISION 24 SUBTOTAL -549,553 =575,135 -324,865 -495,6u45 =-495,6u45 -493,645



LEGISLATIVE BOARD - 24
CLERK OF THE LEGISLATURE - 25

MISSION STATEMENT

The Clerk supervises and coordinates daily activities of the
office of the Legislature.

DESCRIPTION

This office provides recordings of all regular sessions of the
Legislature and committee meetings; drafts and distributes all
legislation to appropriate committees; processes, certifies, and
disseminates all legislation; prepares and records all public
hearings on local laws; prepares and files the required
documentation on all approved locals laws with the Secretary of
State; and provides clerical/secretarial support to the individual
Legislators. Prepares, maintains, and distributes (1300 copies)
the Guide to County, City, Town and Village Officials.

The Clerk also serves as the Records Access Officer for the
County of Broome, processing Freedom of Information
Requests on a continual basis.

2008 OBJECTIVES

- Continue to make the business of the Legislature accessible
to department heads and to the public through the use of the
internet and other technologies.

- Enhance the capabilities of the office through the use of
student interns.

2008 BUDGET HIGHLIGHTS

Restricting expenses.
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24 0028 LEGISLATUREI/Clerk of the Legislature

Title of Position

Clerk of the County Legislature
Deputy Clerk of the County Legislature
Second Deputy Clerk of the County Legislature

Total Full-Time Positions

Grade/Unit

E Admin
19 Admin
15 Admin

Total Part-Time Positions

TOTAL POSITIONS

As of

9/1/2007

2006 Current

Actuals Authorized
FULL TIME

1 1

1 1

1 1

3 3
PART TIME

0 0

3 3

2008 2008 2008
Requested Recommended Adopted
1 1 1

1 1 1

1 1 1

3 3 3

0 0 0

3 3 3

35



REPORT:BP033

BROOME COUNTY GOVERNMENT
REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT AND DIVISION

SUBFUND :101 GENERAL OPERATING
DEPARTMENT:24 - LEGISLATIVE BOARD
DIVISION :25 CLERK, LEGISLATIVE BOARD

2006 2007 2008 2008 2008

YTD 2007 YTD ACTUALS BUDGET BUDGET BUDGET

SUBOBJECT SUBOBJECT TITLE ACTUALS BUDGET AS OF 8/31 REQUESTED RECOMMENDED ADOPTED
CHARACTER :06 SALE OF PROP & COMP FOR LOSS
0207 MINOR SALES OTHER 1,717 1,500 834 500 500 500
CHARACTER 06 SUBTOTAL 1,717 1,500 834 500 500 500
TYPE R SUBTOTAL 1,717 1,500 834 500 500 500
CHARACTER :10 PERSONAL SERVICE
1000 SALARIES FULL-TIME 152,410 150,086 90,790 150,086 150,086 150,086
1600 SALARIES TEMPORARY 8,750 14,731 10,181 10,140 10,140 10,140
CHARACTER 10 SUBTOTAL 161,160 164,817 100,971 160,226 160,226 160,226
CHARACTER :40 CONTRACTUAL EXPENDITURES
4311 BOOKS AND SUBSCRIPTIONS 187 500 190 500 500 500
4318 DUPLICATING AND PRINTING RM SUPPLIE 95 100 95 100 100 100
4319 OFFICE SUPPLIES 1,240 1,400 572 1,400 1,400 1,400
L4347 GAS OIL GREASE AND DIESEL FUEL 50 50 50 50
4359 COMPUTER SOFTWARE AND SUPPLIES 1,075 1,400 228 3,090 3,090 3,090
Ly11 POSTAGE AND FREIGHT 100 100 100 100
Ly18 DUES AND MEMBERSHIPS 135 135 285 285 285 285
4y19 GENERAL OFFICE EXPENSES 2,040 2,800 1,144 2,400 2,400 2,400
Lyy2 PHOTOGRAPHIC EXPENSES 100 161 100 100 100
Luug ADVERTISING AND PROMOTION EXPENSES 1,770 2,000 2,125 2,000 2,000 2,000
Lu62 TRAVEL HOTEL AND MEALS 200 200 200 200
Lu63 EDUCATION AND TRAINING 200 549 1,030 1,030 1,030
4518 COPYING MACHINE RENTALS 756 2,607 1,738 2,685 2,685 2,685
L4739 STENOGRAPHIC SERVICES 353 500 500 500 500
L7u7 OTHER FEES FOR SERVICES 1,246 3,500 2,610 3,500 3,500 3,500
CHARACTER 40 SUBTOTAL 8,897 15,592 9,697 17,940 17,940 17,940



REPORT:BP033

BROOME COUNTY GOVERNMENT
REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT AND DIVISION

SUBFUND  :101 GENERAL OPERATING
DEPARTMENT:24  LEGISLATIVE BOARD
DIVISION :25 CLERK, LEGISLATIVE BOARD

2006 2007 2008 2008 2008

YTD 2007 YTD ACTUALS BUDGET BUDGET BUDGET
SUBOBJECT SUBOBJECT TITLE ACTUALS BUDGET AS OF 8/31 REQUESTED  RECOMMENDED  ADOPTED
CHARACTER :41  CHARGEBACK EXPENSES
4602 INSURANCE PREMIUM CHARGEBACK 905 677 545 702 702 702
CHARACTER 41 SUBTOTAL 905 677 545 702 702 702
CHARACTER :60 PRINCIPAL ON INDEBTEDNESS
6008 PRINCIPAL ON CAPITAL LEASE 1,797
CHARACTER 60 SUBTOTAL 1,797
CHARACTER :70  INTEREST ON INDEBTEDNESS
7005 INTEREST ON CAPITAL LEASE 54
CHARACTER 70 SUBTOTAL 54
CHARACTER :80 EMPLOYEE BENEFITS
8010 STATE RETIREMENT 16,185 15,746 6,839 14,336 14,336 14,336
8030 SOCIAL SECURITY 11,944 11,482 7,561 12,318 12,318 12,318
8040 WORKERS COMPENSATION 953 4,121 773 3,756 3,756 3,756
8050 LIFE INSURANCE 56 72 38 72 72 72
8060 'HEALTH INSURANCE 27,926 24,946 21,600 34,996 34,996 34,996
CHARACTER 80 SUBTOTAL 57,064 56,367 36,811 65,478 65,478 65,478
TYPE X SUBTOTAL 229,877 237,453 148,024 2un,346 2un,346 24,346
DIVISION 25 SUBTOTAL -228,160 -235,953 -147,190 -243,846 -243,846 -243,846
DEPARTMENT 24 SUBTOTAL -777,713 -811,088 -472,055 -739,491 -739,491 -737,491
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Capital Program A

COUNTY EXECUTIVE
(Elected)
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dvisory Committee
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|
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« Solid Waste

* Public Transit
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COUNTY EXECUTIVE -23
MISSION STATEMENT

To efficiently manage County departments, projects and programs in a
manner that will provide citizens with the quality and quantity of cost
effective services necessary to support their general health, safety and
well being.

To prepare and control the County’s operating, capital and grant
budgets.

DESCRIPTION

The office and duties of the County Executive were established by
Article III, Sections 301-312 of the Broome County Charter, adopted
November 1968. The County Executive is the Chief Executive Officer
and Administrative head of the County government. The County
Executive is an elected position serving a four-year term, which
expires December 31, 2008.

The Office of Budget & Research recommends and assists the County
Executive with the preparation and control of the county budgets for
operations, grants and capital programs as well as the Community
College.

The Executive Office is responsible for communicating information
regarding County Government services, programs, activities and
public policy to the employees, the general public, and local, state and
federal elected officials.

The County Executive is responsible for executing local laws and
resolutions as defined in the Broome County Charter and Code. The
County Executive supervises and directs the internal organization and
reorganization of each department or other administrative unit. In
addition, the County Executive appoints members to County Boards
and Commissions.

2008 OBJECTIVES

- To work closely with New York State and all of our partner
agencies to spur economic development and help create new and
better paying jobs.

- In order to spur economic development, the Executive’s Office
will continue to work for lower property taxes by continuing to
pursue more efficient operations within Broome County
Government by:

- Continuing to enforce strict spending guidelines for all
county departments

- Strongly advocate for additional consolidation/shared
service opportunities

- Closely monitor all capital projects ensuring completion
and quality

- Continue to push for improved efficiencies in all
departments to better performance and reduce expenditures

- Continue to create and push strategies that better market the
Greater Binghamton area
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23 0037 EXECUTIVE

Title of Position

County Executive

Deputy County Executive

Director of Budget & Research

Deputy Director of Budget & Research

Executive Asst. to the County Executive (40)
Administrative Asst. to the County Executive (40)
Secretary to Deputy County Executive (40)
Secretary to Dir. Of Budget & Research (40)

Total Full-Time Positions

Total Part-Time Positions

TOTAL POSITIONS

As of

9/1/2007
2006 Current 2008 2008 2008
Grade/Unit Actuals Authorized Requested Recommended Adopted

FULL TIME

Elected 1 1 1 1 1
K Admin 1 1 1 1 1
J Admin 1 1 1 1 1
C Admin 1 1 1 1 1
22 Admin 2 2 2 2 2
22 Admin 1 1 1 1 1
14 Admin 1 1 1 1 1
14 Admin 1 1 1 1 1
9 9 9 9 9

PART TIME
0 0 0 0 0
9 9 9 9 9
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REPORT:BP032

BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT

SUBFUND  :101 GENERAL OPERATING
DEPARTMENT:23  COUNTY EXECUTIVE
2007 2008 2008 2008

2006 2007 YTD ACTUAL BUDGET BUDGET BUDGET
SUBOBJECT SUBOBJECT TITLE ACTUALS BUDGET AS OF 8/31 REQUESTED  RECOMMENDED ADOPTED
CHARACTER :02 DEPARTMENTAL |NCOME
0558 INDIRECT COSTS CHARGEBACK 1,254,796 1,000,000 1,313,000 1,313,000 1,313,000
CHARACTER 02 SUBTOTAL 1,254,796 1,000,000 1,313,000 1,313,000 1,313,000
CHARACTER :07 MISC/INTERFUND REVENUES
0229 TRANSFER FROM INSURANCE RESERVE 740
CHARACTER 07 SUBTOTAL 740
TYPE R SUBTOTAL 1,254,796 1,000,000 740 1,313,000 1,313,000 1,313,000
CHARACTER :10  PERSONAL SERVICE
1000 SALARIES FULL-TIME 484,395 512,138 320,841 520,384 520,384 520,384
1600 SALARIES TEMPORARY 11,639 4,000 2,534 14,000 4,000 4,000
1700 SALARIES OVERTIME 9l
CHARACTER 10 SUBTOTAL 496,128 516,138 323,375 524,384 521,384 524,384
CHARACTER :40 CONTRACTUAL EXPENDITURES
4311 BOOKS AND SUBSCRIPTIONS 336 816 712 816 816 816
4319 OFF ICE SUPPLIES 5,053 5,627 4,541 5,234 5,234 5,234
4331 FOOD AND BEVERAGES 728 1,000 151 930 930 930
4342 PHOTOGRAPHIC SUPPLIES 50
4347 GAS OIL GREASE AND DIESEL FUEL 107 50 66 100 100 100
4349 MISC OPERATIONAL SUPPLIES 250 200 200 200
4359 COMPUTER SOFTWARE AND SUPPLIES 250 200 200 200
4411 POSTAGE AND FREIGHT u8 100 50 50 50
u415 TELEPHONE LONG DISTANCE 20
4418 DUES AND MEMBERSHIPS 5,220 5,350 6,154 2,000 2,000 2,000
4419 GENERAL OFF ICE EXPENSES 1,044 1400 163 372 372 372
yuyy2 PHOTOGRAPHIC EXPENSES 75
448 ADVERTISING AND PROMOTION EXPENSES 510 496
4449 OTHER OPERATIONAL EXPENSES 250 273 300 300 300
u462 TRAVEL HOTEL AND MEALS 3,951 3,000 2,905 4,000 4,000 14,000
4463 EDUCATION AND TRAINING 2,084 1,750 1,630 2,705 2,705 2,705
4518 COPYING MACHINE RENTALS 630 1,704 1,136 1,800 1,800 1,800
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REPORT:BP032 BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY

BY DEPARTMENT
SUBFUND :101 GENERAL OPERATING
DEPARTMENT:23 COUNTY EXECUTIVE
2007 2008 2008 2008

2006 2007 YTD ACTUAL BUDGET BUDGET BUDGET
SUBOBJECT SUBOBJECT TITLE ACTUALS BUDGET AS OF 8/31 REQUESTED RECOMMENDED ADOPTED
CHARACTER :40 CONTRACTUAL EXPENDITURES
4520 PROPERTY LOSS 740
L7y7 OTHER FEES FOR SERVICES 50,000 25,000
CHARACTER 4O SUBTOTAL 69,731 20,672 43,967 18,707 18,707 18,707
CHARACTER :41 CHARGEBACK EXPENSES
L4602 INSURANCE PREMIUM CHARGEBACK 32,012 15,099 11,324 9,276 9,276 9,276
4615 GASOL INE CHARGEBACK 1,567 3,200 200 979 979 979
L4616 FLEET SERVICE CHARGEBACK 7,713 6,594 1,649 L,u1y L,u1y L,u1y
4626 TRANSPORTATION SERVICES CHARGEBACKS 7,040 7,040 1,760
CHARACTER 41 SUBTOTAL 48,332 31,933 14,933 14,669 14,669 14,669
CHARACTER :60 PRINCIPAL ON INDEBTEDNESS
6008 PRINCIPAL ON CAPITAL LEASE 968
CHARACTER 60 SUBTOTAL 968
CHARACTER :70 INTEREST ON INDEBTEDNESS
7005 INTEREST ON CAPITAL LEASE 107
CHARACTER 70 SUBTOTAL 107



REPORT:BP032

SUBFUND :101 GENERAL OPERATING

BROOME COUNTY GOVERNMENT

REVENUE AND. APPROPRIATION SUMMARY
BY DEPARTMENT

DEPARTMENT:23 COUNTY EXECUTIVE
2007 2008 2008 2008

2006 2007 YTD ACTUAL BUDGET BUDGET BUDGET
SUBOBJECT SUBOBJECT TITLE ACTUALS BUDGET AS OF 8/31 REQUESTED RECOMMENDED ADOPTED
CHARACTER :80 EMPLOYEE BENEFITS
8010 STATE RETIREMENT 67,142 54,148 24,534 50,998 50,998 50,998
8030 SOCIAL SECURITY 36,763 39,485 23,825 39,807 39,807 39,807
8040 WORKERS COMPENSATION 5,261 5,073 3,805 4,018 4,018 4,018
8050 LIFE INSURANCE 152 216 . 96 216 216 216
8060 HEALTH INSURANCE 118,681 143,187 91,278 144,886 144,886 144,886
8070 UNEMPLOYMENT INSURANCE 1,208
CHARACTER 80 SUBTOTAL 229,207 242,109 143,538 239,925 239,925 239,925
TYPE X SUBTOTAL 84L 473 810,852 525,813 797,685 797,685 797,685
DEPARTMENT 23 SUBTOTAL 410,323 -525,073 515,315 515,315 515,315

189,148
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COUNTY CLERK - 30
Main Office - 300012

MISSION STATEMENT

The County Clerk’s Office provides services for the efficient filing and
recording of documents as required by the Constitution and Laws of
New York State.

The Count Clerk’s Office is a multi-service government agency and
acts as an agent for federal, state and local government. The office is
one of only a few in New York State offering records on the Internet.

DESCRIPTION

The County Clerk is an elected position serving a four-year term. The
clerk is the Chief Clerk of the Supreme Court and as such has the
responsibility of filing both civil and criminal records. This office
provides the necessary services for the efficient filing and recording of
land record documents, lien filing, acceptance of passport applications
and naturalization of citizens as required by the State of New York and
the Federal Government.

2008 OBJECTIVES

Our major objective in 2008 is to continue our program of scanning
court records with the goal of making them available online. We hope
to achieve success as the recipient of e-filed documents for certain
types of court actions.

2008 BUDGET HIGHLIGHTS

No change in staff.
The office revenues will continue to exceed expenses.

Capital acquisition costs for computer hardware and software have
been completed.
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30 0012 COUNTY CLERK/Records

Title of Position

County Clerk

Executive Deputy County Clerk
Deputy County Clerk (40)
Secretary to the County Clerk (40)
Senior Index Clerk (40)

Index Clerk (40)

Paralegal (40)

Total Full-Time Positions

Clerk

Total Part-Time Positions

TOTAL POSITIONS

Grade/Unit

Elected
C Admin
17 Admin
14 Admin
9 CSEA
8 CSEA
15 Admin

6 CSEA

As of

9/1/2007

2006 Current

Actuals Authorized
FULL TIME

1 1

1 1

3 3

1 1

1 1

5 5

0 1

12 13
PART TIME

1 1

1 1

13 14

2008 2008 2008
Requested Recommended Adopted
1 1 1

1 1 1

3 3 3

1 1 1

1 1 1

5 5 5

1 1 1
13 13 13

1 1 1

1 1 1

14 14 14



REPORT:BP033

SUBFUND

DEPARTMENT :30

:101 GENERAL OPERATING

COUNTY CLERK

BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT AND DIVISION

DIVISION :30 RECORDS

2006 2007 2008 2008 2008

YTD 2007 YTD ACTUALS BUDGET BUDGET BUDGET
SUBOBJECT SUBOBJECT TITLE ACTUALS BUDGET AS OF 8/31 REQUESTED RECOMMENDED ADOPTED
CHARACTER :01 TAX ITEMS
0004 INTEREST & PENAL-REAL PROP TAX =334

co | eedcrrmms mmmmmmemmmmms  meeemmmmmmem—= mmmmmmmmsmms mmemmemeem——e  em——————————

CHARACTER 01 SUBTOTAL =334
CHARACTER :02 DEPARTMENTAL [NCOME
0015 CLERK FEES 1,223,878 1,050,000 702,697 1,100,000 1,100,000 1,200,000
0016 XEROX MACHINE 6,449 6,000 L,468 6,000 6,000 6,000
0017 MORTGAGE TAX 269,474 278,250 162,313 278,250 350,000 291,896
0027 MISCELLANEOUS 20,014 24,618 20,000 20,000 20,000
0599 REMOTE ACCESS CHARGE 50,000 50,000 50,000 50,000
CHARACTER 02 SUBTOTAL 1,519,815 1,384,250 894,096 1,454,250 1,526,000 1,567,896
CHARACTER :03 USE OF MONEY AND PROPERTY
0186 INTEREST AND EARNINGS 23,947 9,000 13,373 14,000 14,000 14,000
CHARACTER 03 SUBTOTAL 23,947 9,000 13,373 14,000 14,000 14,000
CHARACTER :06 SALE OF PROP & COMP FOR LOSS
0213 SALE OF EQUIPMENT 6
CHARACTER 06 SUBTOTAL 6
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REPORT:BP033

BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT AND DIVISION

SUBFUND  :101 GENERAL OPERATING
DEPARTMENT:30  COUNTY CLERK
DIVISION :30 RECORDS

2006 2007 2008 2008 2008

YTD 2007 YTD ACTUALS BUDGET BUDGET BUDGET
SUBOBJECT SUBOBJECT TITLE ACTUALS BUDGET AS OF 8/31 REQUESTED RECOMMENDED  ADOPTED
CHARACTER :07  MISC/INTERFUND REVENUES
0215 REFUNDS OF PRIOR YEARS EXPENDITURES 1,447 62
0229 TRANSFER FROM INSURANCE RESERVE 2,811
CHARACTER 07 SUBTOTAL 1,447 2,873
TYPE R SUBTOTAL 1,545,215 1,393,250 910,008 1,468,250 1,540,000 1,581,896
CHARACTER :10  PERSONAL SERVICE
1000 SALARIES FULL-TIME 427,516 188,543 290,870 514,612 514,612 514,612
1500 SALARIES PART-TIME 10,222 11,375 6,186 11,130 11,130 11,130
1700 SALARIES OVERTIME 2,310 947 1,189 1,189 1,189
CHARACTER 10 SUBTOTAL 437,738 502,228 298,003 526,931 526,931 526,931
CHARACTER :40 CONTRACTUAL EXPENDITURES
4311 BOOKS AND SUBSCRIPTIONS 133 900 97 750 750 750
4318 DUPL ICATING AND PRINTING RM SUPPLIE 200 200 200 200
4319 OFF ICE SUPPLIES 8,282 9,000 6,603 7,952 7,952 7,952
4331 FOOD AND BEVERAGES 11 260 102 260 260 260
4342 PHOTOGRAPHIC SUPPLIES 324 200 750 750 750
4359 COMPUTER SOFTWARE AND SUPPLIES 1,908 8,500 179
L4411 POSTAGE AND FREIGHT 200 16 200 200 200
uy18 DUES AND MEMBERSHIPS 556 410 421 1480 480 480
uu19 GENERAL OFF ICE EXPENSES 2,690 9,865 1,651 5,483 5,483 5,483
4429 BUILDING AND GROUNDS EXPENSES 250 250 250 250
4461 MILEAGE AND PARKING-LOCAL 130 223 38 243 2y3 243
uu62 TRAVEL HOTEL AND MEALS 992 1,500 1,534 1,500 1,500 1,500
4463 EDUCATION AND TRAINING 35 300 379 300 300 300
4513 SOFTWARE MA|INTENANCE 22,818 23,950 22,000 41,938 41,938 41,938
4514 HARDWARE MAINTENANCE 12,446 12,250 5,429 12,208 12,208 12,208
4518 COPYING MACHINE RENTALS 3,763 3,504 2,617 3,074 3,074 3,074
4520 PROPERTY LOSS 2,166
1523 INSURANCE CLAIMS 645
4545 CONTRACTED SERVICES 39,894 109,673 5,740
4561 PURCHASE OF SERVICES 1,195
CHARACTER 40 SUBTOTAL 94,082 181,185 50,812 75,588 75,588 75,588
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REPORT:BP033

SUBFUND

DEPARTMENT :30

:101 GENERAL OPERATING
COUNTY CLERK

BROOME COUNTY GOVERNMENT
REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT AND DIVISION

DIVISION :30 RECORDS

2006 2007 2008 2008 2008

YTD 2007 YTD ACTUALS BUDGET BUDGET BUDGET

SUBOBJECT SUBOBJECT TITLE ACTUALS BUDGET AS OF 8/31 REQUESTED RECOMMENDED ADOPTED
CHARACTER :41 CHARGEBACK EXPENSES
L602 INSURANCE PREMIUM CHARGEBACK 3,259 2,907 2,180 2,031 2,031 2,031
L604 DPW SECURITY CHARGEBACKS 6,724 3,362 7,414 7,414 7,414
L4615 GASOL INE CHARGEBACK 289 250 300 300 300
L4616 FLEET SERVICE CHARGEBACK 1,928 550
CHARACTER 41 SUBTOTAL 5,476 9,881 6,092 9,745 9,745 9,745
CHARACTER :60 PRINCIPAL ON INDEBTEDNESS
6008 PRINCIPAL ON CAPITAL LEASE 103,674
CHARACTER 60 SUBTOTAL 103,674
CHARACTER :70 INTEREST ON INDEBTEDNESS
7005 INTEREST ON CAPITAL LEASE 8,052
CHARACTER 70 SUBTOTAL 8,052
CHARACTER :80 EMPLOYEE BENEFITS
8010 STATE RETIREMENT 46,769 48,658 22,511 L7,454 47,454 L7,454
8030 SOCIAL SECURITY 32,519 38,420 21,890 40,310 40,310 40,310
8040 WORKERS COMPENSATION 3,316 9,182 6,887 6,432 6,432 6,432
8050 LIFE INSURANCE 226 336 152 336 336 336
8060 HEALTH INSURANCE 135,208 179,874 110,435 189,120 189,120 189,120
8063 DISABILITY INSURANCE 739 720 506 840 840 840
8070 UNEMPLOYMENT [INSURANCE 2,382 56
CHARACTER 80 SUBTOTAL 221,159 277,190 162,437 284,492 284,492 284,492
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REPORT:BP033 BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT AND DIVISION

SUBFUND :101 GENERAL OPERATING
DEPARTMENT:30 COUNTY CLERK
DIVISION :30 RECORDS

2006 : 2007 2008 2008 2008
. YTD 2007 YTD ACTUALS BUDGET BUDGET BUDGET
SUBOBJECT SUBOBJECT TITLE ACTUALS BUDGET AS OF 8/31 REQUESTED RECOMMENDED ADOPTED
CHARACTER :90 TRANSFERS
9004 TRANSFER TO CAPITAL FUND 37,300
CHARACTER 90 SUBTOTAL 37,300
TYPE X SUBTOTAL 907,481 970,484 517,344 896,756 896,756 896,756

DIVISION 30 SUBTOTAL 637,734 422,766 392,664 571,494 643,244 685,140



COUNTY CLERK - 30
Records Management — 31 / 300004

MISSION STATEMENT

To systematically effect the efficient administration of Broome County
records in accordance with relevant regulations, by carefully balancing
value, use, security, and cost.

DESCRIPTION

The Records Management Division provides practical guidance and
expertise to departments in the following capacities:

-- Determine retention and disposition of records.

-- Review of requests for records storage and equipment.

-- Coordinate all Imaging/Micrographics projects for all County
Departments

-- Ensure compliance with State and Federal retention guidelines.

The Records Management Center is located at 161 Jensen Road in
Vestal. The Records Center houses all inactive County records, all
original reels of microfilm and CD’s, all Information Technology
computer back-up, as well as housing the Records Management
offices, personnel & imaging/micrographics center.

Our Imaging/Micrographics division operates 4 scanners, 2 quality
control stations, 1 planetary camera & a Document Archive writer.
The technology allows the department to scan County projects/record
series & return all information on CDs or microfilm, as needed to
satisfy all NYS Archive requirements & each department’s specific
needs.

2008 OBJECTIVES

Our major objective in 2008 is to continue to promote the reduction in
the volume of paper records maintained by County Departments while
providing each department with efficient retrieval, and safe retention
of their valuable documents.

2008 BUDGET HIGHLIGHTS

Records management division is continually working to learn new and
more efficient methods to best store and preserve our essential County
documents. The Records manager has been appointed to the NYS
Regional Advisory Committee to review and recommend the most
efficient and effective ways to keep our records. In an effort to keep
our overall costs down while trying to improve our records program,
we have applied for two grants this year, one for the County Clerks
office to scan thousands of the Maps that are kept in the County
Clerk’s office either hung in plastic sleeves behind the counter, or in
large hinged books. This grant is for $29,000.00. Scanning these maps
will provide for much easier, faster access as well as help preserve
these valuable documents.

The other Grant was written for the Broome County Records Center,
to convert 200 cds to 16mm microfilm. These cds contain thousands
of images of various permanent records from County departments.
While we are able to provide this much more convenient method of
retrieval for departments we can not free up this much needed shelf
space at the records center until these permanent records have been put
on microfilm for safe archival storage. This grant is for $48,000.00.

51



Special Projects

In 2007 the Records Center staff has transferred the remainder of the
Chattel Mortgage Books from the County Clerks office to the Records
Center. We have inventoried, wrapped & stored these books which
are permanent archival documents, but are rarely accessed, which can

free up valuable space at the County Clerks office. The Records staff
has also inventoried & purged the hundreds of boxes of microfilm
which have been stored since the 1990s. We have been able to purge
100s of reels of microfilm that have either been duplicated many times
or have reached their retention guidelines. This new inventory has
been entered into our database for much easier retrieval when needed.
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30 0004 COUNTY CLERK/Records Center

Title of Position

Records Management Officer (40)
Sr. Records Clerk (40)

Records Clerk (40)

Clerk (40)

Total Full-Time Positions

Total Part-Time Positions

TOTAL POSITIONS

Grade/Unit

18 Admin
9 CSEA
7 CSEA
6 CSEA

As of

9/1/2007

2006 Current

Actuals Authorized
FULL TIME

1 1

1 1

1 1

1 1

4 4
PART TIME

0 0

4 4

2008 2008 2008
Requested Recommended Adopted
1 1 1

1 1 1

1 1 1

1 1 1

4 4 4

0 0 0

4 4 4
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REPORT:BP033

SUBFUND

DEPARTMENT:30

:101 GENERAL OPERATING

COUNTY CLERK

BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT AND DIVISION

DIVISION :31 RECORDS MANAGEMENT

2006 2007 2008 2008 2008

YTD 2007 YTD ACTUALS BUDGET BUDGET BUDGET
SUBOBJECT SUBOBJECT TITLE ACTUALS BUDGET AS OF 8/31 REQUESTED RECOMMENDED  ADOPTED
CHARACTER :02 DEPARTMENTAL |NCOME
0027 MISCELLANEOUS 647 100 100 100 100
CHARACTER 02 SUBTOTAL 647 100 100 100 100
TYPE R SUBTOTAL 647 100 100 100 100
CHARACTER :10 PERSONAL SERVICE
1000 SALARIES FULL-TIME 115,858 125,619 77,242 133,886 133,886 133,886
1600 SALARIES TEMPORARY 2,827 4,180 2,636
CHARACTER 10 SUBTOTAL 118,685 129,799 79,878 133,886 133,886 133,886
CHARACTER :40 CONTRACTUAL EXPENDITURES
4318 DUPL ICATING AND PRINTING RM SUPPLIE 360 360 360 360
4319 OFF ICE SUPPLIES 1,674 3,000 885 3,000 1,500 1,500
4326 FUEL AND HEATING SUPPLIES 9,000 4,532 -3,211 5,324 5,324 5,324
4329 BLDG AND GROUNDS SUPPLIES 500 66 500 500 500
4342 PHOTOGRAPHIC SUPPLIES 7,070 9,142 L,644 10,464 7,000 7,000
4359 COMPUTER SOFTWARE AND SUPPLIES 3,934 5,190 5,842 2,000 2,000 2,000
un11 POSTAGE AND FREIGHT 200 100 100 100
4418 DUES AND MEMBERSHIPS 45 50 30 100 100 100
4419 GENERAL OFF ICE EXPENSES 2,771 7,115 2,943 9,425 2,000 5,000
uy22 BUILDING AND LAND RENTAL 42,250 42,250 42,690 42,690 42,690 42,690
4425 WATER AND SEWAGE CHARGES 196 330 147 400 400 400
uy27 ELECTRIC CURRENT 4,116 6,064 1,778 6,352 6,352 6,352
u429 BUILDING AND GROUNDS EXPENSES 3,149 3,176 1,972 3,180 3,180 3,180
uu61 MILEAGE AND PARK ING-LOCAL 209 222 400 400 400
uu62 TRAVEL HOTEL AND MEALS u7y 1,000 502 1,000 1,000 1,000
4463 EDUCATION AND TRAINING 179 300 25 300 300 300
1466 ADVISORY BD/TRUSTEES EXPENSES u3
4514 HARDWARE MA|NTENANCE 7,386 14,919 150 11,386 11,386 11,386
4518 COPYING MACHINE RENTALS 15 1,540 347 1,450 1,450 1,450
CHARACTER 40 SUBTOTAL 82,511 99,890 58,810 98,431 86,042 89,042



REPORT:BP033

BROOME COUNTY GOVERNMENT
REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT AND DIVISION

SUBFUND

DEPARTMENT:30

:101 GENERAL OPERATING

COUNTY CLERK

DIVISION :31 RECORDS MANAGEMENT

2006 2007 2008 2008 2008

YTD 2007 YTD ACTUALS BUDGET BUDGET BUDGET
SUBOBJECT SUBOBJECT TITLE ACTUALS BUDGET AS OF 8/31 REQUESTED RECOMMENDED ADOPTED
CHARACTER :60 PRINCIPAL ON INDEBTEDNESS
6008 PRINCIPAL ON CAPITAL LEASE 1,191
CHARACTER 60 SUBTOTAL 1,191
CHARACTER :70 INTEREST ON INDEBTEDNESS
7005 INTEREST ON CAPITAL LEASE 29
CHARACTER 70 SUBTOTAL 29
CHARACTER :80 EMPLOYEE BENEFITS
8010 STATE RETIREMENT 12,363 13,179 5,943 13,120 13,120 13,120
8030 SOCIAL SECURITY 8,745 9,610 5,793 10,242 10,242 10,242
8040 WORKERS COMPENSATION 265 1,060 1,092 1,092 1,092
8050 LIFE INSURANCE T4 96 50 26 96 96
8060 HEALTH [INSURANCE 37,057 46,700 20,549 52,968 52,968 52,968
8063 DISABILITY INSURANCE 357 360 243 360 360 360
8070 UNEMPLOYMENT INSURANCE 4,108
CHARACTER 80 SUBTOTAL 62,969 71,005 32,578 77,878 77,878 77,878
TYPE X SUBTOTAL 265,385 300,694 171,266 310,195 297,806 300,806
DIVISION 31 SUBTOTAL -264,738 -300,594 -171,266 -310,095 -297,706 -300,706
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COUNTY CLERK - 30
Motor Vehicles — 38 /300020

MISSION STATEMENT

The Broome County Department of Motor Vehicles is a multi-service
agency committed to fulfilling the legal responsibilities of NYS
Department of Motor Vehicles and the Federal government, while
serving the residents of Broome County in a courteous and timely
manner.

DESCRIPTION

For 2008, the Department of Motor Vehicles will have 5 offices
serving the public:

(1.) Clinton Street, Binghamton; (2) County Office Building; (3)
Washington Avenue, Endicott; (4) Conklin Town Hall; and (5)
Triangle Town Hall.

The five offices total approximately 780 customers a day.

56

2008 OBJECTIVES

- To continue to serve the public in a courteous and timely manner
without cost to the taxpayer.

- To enhance staff training in order to comply with State and
Federal regulations pertaining to the issuance of drivers' permits,
licenses, non-driver photo ID cards

- To continue to offer more services to car dealers.

- To expand outreach services to the public.

2008 BUDGET HIGHLIGHTS

- The 2008 budget reflects no changes in personnel. We continue
to offer more hours than almost any other office in New York
State.

- We have a specialist to handle dealer requests and field phone
calls from the public.

- We continue to solicit work from car dealers by providing a
weekly pickup of work.

- We are requesting a formal rental agreement for an additional 20
parking spaces adjacent to our Clinton Street facility.



30 0020 COUNTY CLERK/Motor Vehicles

Title of Position

Principal Motor Vehicle Cherk
Senior Motor Vehicle Clerk (40)
Motor Vehicle Clerk (40)

Total Full-Time Positions

Motor Vehicle Clerk

Total Part-Time Positions

TOTAL POSITIONS

Grade/Unit

11 CSEA
9 CSEA
8 CSEA

8 CSEA

As of

9/1/2007

2006 Current

Actuals Authorized
FULL TIME

1 1

3 3

9 9

13 13
PART TIME

9 9

9 9

22 22

2008 2008 2008
Requested Recommended Adopted
1 1 1

3 3 3

9 9 9

13 13 13

9 9 9

9 9 9

22 22 22
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REPORT:BP033 BROOME COUNTY GOVERNMENT
REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT AND DIVISION

SUBFUND  :101 GENERAL OPERATING
DEPARTMENT:30  COUNTY CLERK
DIVISION :38 MOTOR VEHICLES BUREAU

2006 2007 2008 2008 2008

YTD 2007 YTD ACTUALS BUDGET BUDGET BUDGET
SUBOBJECT SUBOBJECT TITLE ACTUALS BUDGET AS OF 8/31 REQUESTED RECOMMENDED  ADOPTED
CHARACTER :02 DEPARTMENTAL |NCOME
0015 CLERK FEES 7
0018 MOTOR VEHICLE 2,001,155 1,977,127 1,265,012 2,038,725 2,038,725 2,038,725
0019 COLLECTION OF SALES TAX 19,393 17,780 10,755 18,000 18,000 18,000
0027 MISCELLANEOUS 545
CHARACTER 02 SUBTOTAL 2,020,555 1,994,907 1,276,312 2,056,725 2,056,725 2,056,725
CHARACTER :07  MISC/INTERFUND REVENUES
0229 TRANSFER FROM INSURANCE RESERVE 198
CHARACTER 07 SUBTOTAL 198
TYPE R SUBTOTAL 2,020,753 1,994,907 1,276,312 2,056,725 2,056,725 2,056,725
CHARACTER :10  PERSONAL SERVICE
1000 SALARIES FULL-TIME 375,066 396,457 277,276 412,124 412,124 412,124
1500 SALARIES PART-TIME 107,473 119,293 72,461 123,124 123,124 123,124
1700 SALARIES OVERTIME 17,183 17,500 9,748 18,025 18,025 18,025
CHARACTER 10 SUBTOTAL 499,722 533,250 359,485 553,273 553,273 553,273



REPORT:BP033

SUBFUND :101
DEPARTMENT:30
DIVISION :38

GENERAL OPERATING
COUNTY CLERK
MOTOR VEHICLES BUREAU

BROOME COUNTY GOVERNMENT
REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT AND DIVISION

2006 2007 2008 2008 2008
YTD 2007 YTD ACTUALS BUDGET BUDGET BUDGET

SUBOBJECT SUBOBJECT TITLE ACTUALS BUDGET AS OF 8/31 REQUESTED RECOMMENDED  ADOPTED
CHARACTER :40 CONTRACTUAL EXPENDITURES
4311 BOOKS AND SUBSCRIPTIONS 500 820 500 500 500
4319 OFF ICE SUPPLIES 6,175 6,500 3,443 6,500 6,500 6,500
4323 BLDG MAINTENANCE SUPPLIES 500 500 500 500
4326 FUEL AND HEATING SUPPLIES 5,406 6,270 4,330 6,270 6,270 6,270
4329 BLDG AND GROUNDS SUPPLIES 15,769 6,500 8,177 7,500 6,000 6,000
4331 FOOD AND BEVERAGES 18
4359 COMPUTER SOFTWARE AND SUPPLIES 189 2,000 1,875 1,875 1,875
4411 POSTAGE AND FREIGHT 37
4419 GENERAL OFF ICE EXPENSES 1,671 662 679 662 662 662
uy22 BUILDING AND LAND RENTAL 34,645 37,118 23,145 38,318 38,318 38,318
uy23 BLDG GROUNDS AND EQUIP REPAIR 32
uy25 WATER AND SEWAGE CHARGES 255 500 260 500 500 500
yu27 ELECTRIC CURRENT 13,689 12,000 8,675 12,000 12,000 12,000
4429 BUILDING AND GROUNDS EXPENSES 9,221 11,240 5,617 16,240 12,000 12,000
4461 MILEAGE AND PARKING-LOCAL 770 1,851 525 2,018 1,000 1,000
4462 TRAVEL HOTEL AND MEALS 390 800 800 800 800
4463 EDUCATION AND TRAINING 165 300 386 300 300 300
4520 PROPERTY LOSS 198
CHARACTER 40 SUBTOTAL 88,583 86,741 56,107 93,983 87,225 87,225
CHARACTER :41  CHARGEBACK EXPENSES
4602 INSURANCE PREMIUM CHARGEBACK 2,890 2,685 2,014 1,943 1,943 1,943
4604 DPW SECURITY CHARGEBACKS 6,311 3,156 8,000 8,000 8,000
4615 GASOL INE CHARGEBACK 173 1,500 598 598 598
4616 FLEET SERVICE CHARGEBACK 482 2,198 2,207 2,207 2,207
CHARACTER 41 SUBTOTAL 3,545 12,694 5,170 12,748 12,748 12,748



REPORT:BP033

SUBFUND :101
DEPARTMENT :30
DIVISION :38

GENERAL OPERATING
COUNTY CLERK
MOTOR VEHICLES BUREAU

BROOME COUNTY GOVERNMENT
REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT AND DIVISION

2006 2007 2008 2008 2008

YTD 2007 YTD ACTUALS BUDGET BUDGET BUDGET
SUBOBJECT SUBOBJECT TITLE ACTUALS BUDGET AS OF 8/31 REQUESTED RECOMMENDED  ADOPTED
CHARACTER :80 EMPLOYEE BENEFITS
8010 STATE RETIREMENT 63,422 54,107 26,914 48,550 48,550 48,550
8030 SOCIAL SECURITY 36,937 39,457 25,865 42,900 42,900 42,900
8040 WORKERS COMPENSATION 5,168 3,183 3,279 3,279 3,279
8050 LIFE INSURANCE 314 552 230 528 528 528
8060 HEALTH INSURANCE 131,982 161,776 115,976 177,668 177,668 177,668
8063 DISABILITY INSURANCE 2,073 2,640 1,379 2,640 2,640 2,640
8070 UNEMPLOYMENT | NSURANCE 508
CHARACTER 80 SUBTOTAL 240,404 261,715 170,364 275,565 275,565 275,565
TYPE X SUBTOTAL 832,254 891,100 591,126 935,569 928,811 928,811
DIVISION 38 SUBTOTAL 1,188,499 1,100,507 685,186 1,121,156 1,127,914 1,127,914
DEPARTMENT 30 SUBTOTAL 1,561,495 1,222,679 906,581 1,382,555 1,473,452 1,512,348
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DISTRICT ATTORNEY

DISTRICT ATTORNEY
(Elected)

* INVESTIGATION

PROSECUTION
— County Court
- DWI
— Local Criminal Court
— Welfare Fraud

GRANTS

¢ Aid to Prosecution
*  Forfeiture Program
*  Welfare Fraud Investigation
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DISTRICT ATTORNEY - 33

MISSION STATEMENT

To represent the People of the State of New York and Broome County
fairly and effectively in all criminal proceedings in Broome County.

DESCRIPTION

The Broome County District Attorney’s Office represents the People
of the State of New York in all criminal proceedings, which include
traffic and penal law violations, misdemeanors and felonies. In each
case, the prosecution must (1) determine what happened by gathering
the facts and evidence; (2) determine what criminal offenses, if any,
were committed: (3) if criminal offenses were committed, decide
whether criminal prosecution is warranted, and (4) if prosecution is
warranted, insure that prosecution is conducted fairly and competently.

2008 OBJECTIVES

- In the face of the lack of increased funding from grant funding
sources (STOP DWI and Aid to Prosecution), the most important
objective is to provide for adequate personnel and funding for the
Office of the District Attorney to be able to competently:

- Perform the basic investigation and prosecution functions of the
office.

- Prosecute the significant number of pending cases involving
violence related to gang activity and drug trafficking.

- Continue to provide prosecution service to the increased number
of specialized court and criminal justice programs, such as Drug
Court, Domestic Violence Court and Road to Recovery program,
as well as for litigation related to the Sex Offender Registration
Act (SORA) classifications.

62

2008 BUDGET HIGHLIGHTS

- Maintain funding for current personnel.

- Provide adequate funding for witness and travel expenses associated
with the prosecution of pending cases that involve many out-of-state
witnesses, and to maintain our current computer legal research
capability.



33 0001 DISTRICT ATTORNEY

Title of Position

District Attorney

Senior Assistant District Attorney
Assistant District Attorney 1l
Assistant District Attorney |

Chief Investigator - DA
Administrative Assistant to the DA
Investigator - DA

Secretary

Keyboard Specialist

Paralegal - District Attorney

Total Full-Time Positions

Total Part-Time Positions

TOTAL POSITIONS

2006

Grade/Unit Actuals
Elected 1
AT-3 5

AT-2 5

AT-1 4

27 Admin 1
22 Admin 1
22 Admin 3
13 CSEA 3
8 CSEA 5
15 Admin | 1
29

0

29

As of
9/1/2007
Current 2008 2008 2008
Authorized Requested Recommended Adopted
FULL TIME
1 1 1 1
5 5 5 5
5 5 5 5
4 4 4 4
1 1 1 1
1 1 1 1
3 3 3 3
3 3 3 3
5 5 5 5
1 1 1 1
29 29 29 29
I
0 0 0 0
29 29 29 29
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REPORT:BP032

BROOME COUNTY GOVERNMENT
REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT

SUBFUND :101 GENERAL OPERATING
DEPARTMENT:33 DISTRICT ATTORNEY
2007 2008 2008 2008

2006 2007 YTD ACTUAL BUDGET BUDGET BUDGET
SUBOBJECT SUBOBJECT TITLE ACTUALS BUDGET AS OF 8/31 REQUESTED RECOMMENDED ADOPTED
CHARACTER :02 DEPARTMENTAL INCOME
0127 OTHER CHARGES 60,263 83,315 39,678 88,810 88,810 88,810
0559 OTHER. DEPARTMENTAL CHARGEBACK 40,000 40,000 32,632 40,000 40,000 40,000
CHARACTER 02 SUBTOTAL 100,263 123,315 72,310 128,810 128,810 128,810
CHARACTER :05 FINES AND FORFEITURES
0518 (A2625) FORFEITURE OF CRIME PROCEED 171,816 50,000 50,000
CHARACTER 05 SUBTOTAL 171,816 50,000 50,000
CHARACTER :06 SALE OF PROP & COMP FOR LOSS
0213 SALE OF EQUIPMENT 62
CHARACTER 06 SUBTOTAL 62
CHARACTER :07 MISC/INTERFUND REVENUES
0215 REFUNDS OF PRIOR YEARS EXPENDITURES 56 499
0229 TRANSFER FROM [INSURANCE RESERVE 1,931 506
CHARACTER 07 SUBTOTAL 1,987 1,005



REPORT:BP032

BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT

SUBFUND  :101 GENERAL OPERATING
DEPARTMENT:33  DISTRICT ATTORNEY
2007 2008 2008 2008

2006 2007 YTD ACTUAL BUDGET BUDGET BUDGET
SUBOBJECT SUBOBJECT TITLE ACTUALS BUDGET AS OF 8/31 REQUESTED  RECOMMENDED ADOPTED
CHARACTER :08 STATE AID
0241 DISTRICT ATTORNEY'S SALARY 55,586 49,528 5,000 49,528 49,528 49,528
CHARACTER 08 SUBTOTAL 55,586 49,528 5,000 49,528 49,528 49,528
TYPE R SUBTOTAL 157,898 172,843 78,315 350,154 228,338 228,338
CHARACTER :10 PERSONAL SERVICE
1000 SALARIES FULL=-TIME 1,503,499 1,577,913 1,004,047 1,620,220 1,620,220 1,620,220
1950 SALARY ADJUSTMENTS 29,517 29,754 27,754 27,754
CHARACTER 10 SUBTOTAL 1,503,499 1,607,430 1,004,047 1,649,974 1,647,974 1,647,974
CHARACTER :20 EQUIPMENT AND CAPITAL OUTLAY
2110 OFF ICE MACHINES 760
2290 BUILDING AND GROUNDS EQUIPMENT 1,328
2480 LAW ENFORCEMENT EQUIPMENT 2,105
CHARACTER 20 SUBTOTAL 4,193
CHARACTER :40 CONTRACTUAL EXPENDITURES
4311 BOOKS AND SUBSCRIPTIONS - 17,506 14,000 12,815 14,000 14,000 14,000
4319 OFF ICE SUPPLIES 19,141 13,875 12,028 13,875 13,875 13,875
4326 FUEL AND HEATING SUPPLIES 9,004 9,270 7,709 9,270 9,270 9,270
4342 PHOTOGRAPHIC SUPPLIES 1400 1400 1400 1400
4347 GAS OIL GREASE AND DIESEL FUEL 1,269 800 623 800 800 800
4349 MISC OPERATIONAL SUPPLIES 1,930
4359 COMPUTER SOFTWARE AND SUPPLIES 1,356 2,095
uy11 POSTAGE AND FREIGHT 1,976 2,000 1,242 2,000 2,000 2,000
4418 DUES AND MEMBERSHIPS 1,100 1,100 1,120 1,100 1,100 1,100
4419 GENERAL OFF ICE EXPENSES 7,890 5,500 2,975 5,500 5,500 5,500
uy22 BUILDING AND LAND RENTAL -4,107 131,320 131,320 131,320 131,320 131,320
uy27 ELECTRIC CURRENT 15,565 22,050 10,311 25,050 22,050 22,050
4429 BUILDING AND GROUNDS EXPENSES 12,923 13,000 7,678 13,000 13,000 13,000
uuy2 PHOTOGRAPHIC EXPENSES 565 1,200 396 1,200 1,200 1,200
4449 OTHER OPERATIONAL EXPENSES y 738
uu57 SUBCONTRACTED PROGRAM EXPENSE 8,000 10,000 6,000 10,000 10,000 10,000
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REPORT:BP032

BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT

SUBFUND  :101 GENERAL OPERATING
DEPARTMENT:33  DISTRICT ATTORNEY
2007 2008 2008 2008

2006 2007 YTD ACTUAL BUDGET BUDGET BUDGET
SUBOBJECT SUBOBJECT TITLE ACTUALS BUDGET AS OF 8/31 REQUESTED  RECOMMENDED ADOPTED
CHARACTER :40 CONTRACTUAL EXPENDITURES
uu61 MILEAGE AND PARK ING-LOCAL 6,262 3,600 3,910 4,100 4,100 4,100
4462 TRAVEL HOTEL AND MEALS 7,337 9,000 12,223 9,000 9,000 9,000
u463 EDUCATION AND TRAINING 6Ll 6,000 2,470 8,000 6,000 6,000
4465 NON-EMPLOYEE TRAVEL HOTEL & MEALS 19,675 30,000 20,839 30,000 30,000 30,000
1169 OTHER PERSONAL EXPENSES 300 200 200 200 200
4518 COPYING MACHINE RENTALS 3,119 7,300 4,343 7,300 7,300 7,300
4520 PROPERTY LOSS 713
4523 INSURANCE CLAIMS 1,218
4703 LAB SERVICES 2,788 3,000 3,000 3,000 3,000
473y WITNESS EXPENSES 37,423 35,000 18,785 40,000 35,000 35,000
4735 INVESTIGATIONS EXPENSES 4,500 6,000 2,000 7,000 6,000 6,000
4738 COURT ASSIGNED ATTORNEY-FAMILY COUR 534
4739 STENOGRAPHIC SERVICES 72,595 50,000 40,339 50,000 50,000 50,000
CHARACTER 40 SUBTOTAL 249,300 374,615 303,889 386,115 375,115 375,115
CHARACTER :41  CHARGEBACK EXPENSES
4602 INSURANCE PREMIUM CHARGEBACK 17,736 24,920 18,690 21,637 21,637 21,637
u615 GASOL INE CHARGEBACK 2,756 2,200 453 2,286 2,286 2,286
4616 FLEET SERVICE CHARGEBACK 9,641 8,792 2,198 8,829 8,829 8,829
4626 TRANSPORTATION SERVICES CHARGEBACKS 7,242 7,242 1,811
CHARACTER 41 SUBTOTAL 37,375 43,154 23,152 32,752 32,752 32,752



REPORT:BP032 BROOME COUNTY GOVERNMENT
REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT
SUBFUND  :101 GENERAL OPERATING
DEPARTMENT:33  DISTRICT ATTORNEY
2007 2008 2008 2008
2006 2007 YTD ACTUAL BUDGET BUDGET BUDGET
SUBOBJECT SUBOBJECT TITLE ACTUALS ‘BUDGET AS OF 8/31 REQUESTED  RECOMMENDED ADOPTED
CHARACTER :60 PRINCIPAL ON INDEBTEDNESS
6008 PRINCIPAL ON CAPITAL LEASE 9,852
CHARACTER 60 SUBTOTAL 9,852
CHARACTER :70  INTEREST ON |NDEBTEDNESS
7005 INTEREST ON CAPITAL LEASE 117,844
CHARACTER 70 SUBTOTAL 117,844
CHARACTER :80 EMPLOYEE BENEFITS
8010 STATE RETIREMENT 160,526 159,655 76,832 153,104 153,104 153,104
8030 SOCIAL SECURITY 109,500 118,939 74,176 122,176 122,176 122,176
8040 WORKERS COMPENSAT | ON 13,739 14,741 11,056 14,983 14,983 14,983
8050 LIFE INSURANCE 536 696 360 696 696 696
8060 HEALTH |NSURANCE 206,190 246,292 155,402 260,820 260,820 260,820
8063 DISABILITY INSURANCE 977 960 689 960 960 960
CHARACTER 80 SUBTOTAL 491,468 541,283 318,515 552,739 552,739 552,739
CHARACTER :90  TRANSFERS
9005 TRANSFER TO GRANT FUND 109,760 108,675 108,675 115,871 115,871 115,871
CHARACTER 90 SUBTOTAL 109,760 108,675 108,675 115,871 115,871 115,871
TYPE X SUBTOTAL 2,519,098 2,679,350 1,758,278 2,737,451 2,724,451 2,724,451
DEPARTMENT 33 SUBTOTAL -2,361,200 -2,506,507 -1,679,963 -2,387,297 -2,496,113 -2,496,113
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AUDIT AND CONTROL

COMPTROLLER

AUDIT & CONTROL

* INTERNAL AUDIT
* ACCOUNTS PAYABLE
* ACCOUNTING

-» ASSIGNED COUNSEL

|

WEIGHTS & MEASURES
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AUDIT & CONTROL -36
MISSION STATEMENT

To provide professional internal auditing services, in accordance with
applicable professional standards, to the County of Broome. To help
the organization to identify and control business risks. To help insure
that the County’s resources are used in an ethical, effective and
efficient manner and that assets are adequately safeguarded. To insure
that all County bank accounts are reconciled in a proper and timely
manner. To provide the final review and approval of all disbursements
of County funds, and to do so in a fair, efficient and expeditious
manner. To administer and provide oversight relative to the
disbursement of funds for the provision of indigent defense services in
Broome County (except in cases where such services are provided
directly by the Broome County Public Defender’s Office).

DESCRIPTION

The Audit and Control Division of the Department of Audit and
Control performs audits of various programs, departments, agencies,
etc; reconciles all of the County’s bank accounts; pays all of the
County’s bills and administers the County’s Assigned Counsel
Program.

2008 OBJECTIVES

Administer control self assessment process with County
departments and contract agencies.

Provide instructional materials for departments in accounts
payable and internal controls.

Maintain compliance with continuing education and training
standards promulgated by the Comptroller General of the
United States.

Pay all instruments received within one cycle of receipt.
Develop and implement controls for non-accounts

payable disbursements.

Reconcile all bank accounts within 30 days of receipt

of statement.

Use internal audit resources to help the County identify
and mitigate business risks.
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36 0008 AUDIT AND CONTROL

Title of Position

Comptroller

Secretary to the Comptroller
Internal Auditor

Accountant (County)
Accounts Payable Auditors

Total Full-Time Positions

Secretary
Total Part-Time Positions

TOTAL POSITIONS

2006

Grade/Unit Actuals
J Admin 1
14 Admin 1
21 CSEA 2
16 CSEA 1
15 CSEA 3
8

14 Admin 1
1

9

As of
9/1/2007
Current 2008 2008 2008
Authorized Requested Recommended Adopted
FULL TIME
1 1 1 1
1 1 1 1
2 2 2 2
1 1 1 1
3 3 3 3
8 8 8 8
PART TIME
1 1 1 1
1 1 1 1
9 9 9 9
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REPORT:BP033

BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT AND DIVISION

SUBFUND  :101 GENERAL OPERATING
DEPARTMENT:36  AUDIT AND CONTROL
DIVISION :01 AUDIT AND CONTROL

2006 2007 2008 2008 2008

YTD 2007 YTD ACTUALS BUDGET BUDGET BUDGET

SUBOBJECT SUBOBJECT TITLE ACTUALS BUDGET AS OF 8/31 REQUESTED RECOMMENDED  ADOPTED
CHARACTER :02  DEPARTMENTAL |INCOME
0545 SINGLE AUDIT CHARGEBACK 16,500 43,651 45,299 45,299 45,299
CHARACTER 02 SUBTOTAL 16,500 43,651 45,299 45,299 45,299
CHARACTER :08  STATE AID
0242 INDIGENT PAROLEES 8,026 35,194
0815 COURT ASSIGNED ATTORNEYS 609,329 500,000 891,526 600,000 697,500 697,500
CHARACTER 08 SUBTOTAL 617,355 500,000 926,720 600,000 697,500 697,500
TYPE R SUBTOTAL 663,855 543,651 926,720 645,299 742,799 742,799
CHARACTER :10  PERSONAL SERVICE
1000 SALARIES FULL-TIME 364,618 384,547 250,576 401,726 401,726 401,726
1500 SALARIES PART-TIME 22,890 23,930 15,096 24,638 24,638 24,638
1600 SALARIES TEMPORARY 9,578 2,683 1,534 2,683 2,683 2,683
CHARACTER 10 SUBTOTAL 397,086 411,160 267,206 429,047 429,047 429,047
CHARACTER :40 CONTRACTUAL EXPENDITURES
4311 BOOKS AND SUBSCRIPTIONS 195 100 833 400 400 100
4319 OFF ICE SUPPLIES 1,188 2,500 1,067 2,500 1,200 1,200
4359 COMPUTER SOFTWARE AND SUPPLIES 2,000 2,000 1,000 1,000
uu11 POSTAGE AND FREIGHT 60 60 60 60
uu18 DUES AND MEMBERSHIPS 783 790 500 790 790 790
4419 GENERAL OFF ICE EXPENSES 33 1,440 1,440 1,440 1,440
nuuy UNIFORM AND CLOTHING ALLOWANCE 80
4461 MILEAGE AND PARKING-LOCAL 68 500 500 500 500
4462 TRAVEL HOTEL AND MEALS 2,587 2,500 3,590 2,500 1,500 1,500
u463 EDUCATION AND TRAINING 3,362 4,500 2,155 14,500 3,500 3,500
4469 OTHER PERSONAL EXPENSES 60
4722 AUDIT FEES 204,925 169,950 153,220 175,049 175,049 175,049
4737 COURT ASSIGNED ATTORNEY-PUBLIC DEFE 1,422,717 1,065,000 454,162 1,425,000 1,425,000 1,425,000
4738 COURT ASSIGNED ATTORNEY-FAMILY COUR 953,441 650,000 854,633 955,000 955,000 955,000
CHARACTER 40 SUBTOTAL 2,589,379 1,899,640 1,470,220 2,569,739 2,565,439 2,565,439
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REPORT:BP033

SUBFUND :101 GENERAL OPERATING
DEPARTMENT:36 AUDIT AND CONTROL
DIVISION :01 AUDIT AND CONTROL

BROOME COUNTY GOVERNMENT
REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT AND DIVISION

2006 2007 2008 2008 2008

YTD 2007 YTD ACTUALS BUDGET BUDGET BUDGET
SUBOBJECT SUBOBJECT TITLE ACTUALS BUDGET AS OF 8/31 REQUESTED RECOMMENDED  ADOPTED
CHARACTER :41  CHARGEBACK EXPENSES
4602 INSURANCE PREMIUM CHARGEBACK 66 361 271 1,546 1,546 1,546
CHARACTER 41 SUBTOTAL 66 361 271 1,546 1,546 1,546
CHARACTER :80 EMPLOYEE BENEFITS
8010 STATE RETIREMENT 41,324 40,802 20,036 39,784 39,784 39,784
8030 SOCIAL SECURITY 29,037 31,454 19,505 32,823 32,823 32,823
8040 WORKERS COMPENSAT ION 4,512 4,811 3,608 4,273 4,273 4,273
8050 LIFE INSURANCE 163 216 115 216 216 216
8060 HEALTH 1NSURANCE 113,502 131,301 85,517 139,485 139,485 139,485
8063 DISABILITY INSURANCE 712 720 506 720 720 720
8070 UNEMPLOYMENT | NSURANCE 1,086 25
CHARACTER 80 SUBTOTAL 190,336 209,304 129,312 217,301 217,301 217,301
TYPE X SUBTOTAL 3,176,867 2,520,465 1,867,009 3,217,633 3,213,333 3,213,333
DIVISION 01 SUBTOTAL -2,513,012 -1,976,814 -940,289 -2,572,334 -2,470,534 -2,470,534



AUDIT & CONTROL - 36
Weights & Measures — 20

MISSION STATEMENT

To assure a fair and equitable marketplace for both the buyer and the
seller by conducting annual inspections and testing of commercially
used weighing and measuring devices. To enforce New York State
Agriculture & Markets Law Article 16, the New York State Code of
Rules and Regulations INYCRR — Parts 220 through 224, and apply
the procedures set forth by the National Institute of Standards and
Technology.

DESCRIPTION

The Division of Weights & Measures inspects and tests, in accordance
with the requirements promulgated by the New York State Department
of Agriculture & Markets — Bureau of Weights & Measures, the
accuracy and proper operation of commercially used weighing and
measuring devices, the accuracy of labeled-by-weight packed in store
commodities, and the quality of gasoline and diesel fuel.

2008 OBJECTIVES

- Continue participation in the state’s octane testing program

- Continue to investigate and resolve all complaints in a
timely manner.

- Perform annual safety training review

- Insure that all inspections required by law are completed on
a timely basis.
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36 0016 AUDIT AND CONTROL/Weights and Measures As of
9/1/2007
2006 Current 2008 2008 2008
Title of Position Grade/Unit Actuals Authorized Requested Recommended Adopted
FULL TIME
Director of Weights & Measures 21 Admin 1 1 1 1 1
Weights & Measures Inspector 15 CSEA 2 2 2 2 2
Total Full-Time Positions 3 3 3 3 3
... . P ART T[ME
Total Part-Time Positions 0 0 0 0 0
TOTAL POSITIONS 3 3 3 3 3
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REPORT:BP033

SUBFUND :101
DEPARTMENT :36
DIVISION :20

GENERAL OPERATING
AUDIT AND CONTROL
WEIGHTS AND MEASURES

BROOME COUNTY GOVERNMENT
REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT AND DIVISION

2006 2007 2008 2008 2008

YTD 2007 YTD ACTUALS BUDGET BUDGET BUDGET
SUBOBJECT SUBOBJECT TITLE ACTUALS BUDGET AS OF 8/31 REQUESTED  RECOMMENDED  ADOPTED
CHARACTER :02 DEPARTMENTAL |NCOME
0070 FEES FOR SERVICES 54,239 55,000 45,966 55,000 55,000 55,000
CHARACTER 02 SUBTOTAL 54,239 55,000 145,966 55,000 55,000 55,000
CHARACTER :07  MISC/INTERFUND REVENUES
0215 REFUNDS OF PRIOR YEARS EXPENDITURES 1,122
CHARACTER 07 SUBTOTAL 1,122
TYPE R SUBTOTAL 55,361 55,000 45,966 55,000 55,000 55,000
CHARACTER :10 PERSONAL SERVICE
1000 SALARIES FULL-TIME 129,876 133,755 86,746 141,271 141,271 141,271
1600 SALARIES TEMPORARY 1,274 4,025 2,305 1,025 4,025 4,025
CHARACTER 10 SUBTOTAL 131,150 137,780 89,051 145,296 145,296 145,296
CHARACTER :40 CONTRACTUAL EXPENDITURES
4311 BOOKS AND SUBSCRIPTIONS 100 62 100 100 100
4319 OFF ICE SUPPLIES 9 300 300 300 300
4347 GAS OIL GREASE AND DIESEL FUEL 500 500 500 500
4349 MISC OPERATIONAL SUPPLIES 1,224 1,005 477 1,005 1,005 1,005
4356 UNIFORMS 1,500 150 1,500 1,500 1,500
4358 SAFETY SUPPLIES 203
4359 COMPUTER SOFTWARE AND SUPPLIES 2,155
uu18 DUES AND MEMBERSHIPS 294 265 479 265 265 265
uuLy UNIFORM AND CLOTHING ALLOWANCE 667
) OTHER OPERATIONAL EXPENSES -5,818 -6,872
4461 MILEAGE AND PARK ING-LOCAL 58
uy62 TRAVEL HOTEL AND MEALS 117 750 1,602 750 750 750
u463 EDUCATION AND TRAINING 102 1,250 124 1,250 1,250 1,250
CHARACTER 40 SUBTOTAL -1,107 5,670 -3,775 5,670 5,670 5,670
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REPORT:BP033

BROOME COUNTY GOVERNMENT
REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT AND DIVISION

SUBFUND  :101 GENERAL OPERATING
DEPARTMENT:36  AUDIT AND CONTROL
DIVISION :20 WEIGHTS AND MEASURES

2006 2007 2008 2008 2008

YTD 2007 YTD ACTUALS BUDGET BUDGET BUDGET

SUBOBJECT SUBOBJECT TITLE ACTUALS BUDGET AS OF 8/31 REQUESTED  RECOMMENDED  ADOPTED
CHARACTER :41  CHARGEBACK EXPENSES
4602 INSURANCE PREMIUM CHARGEBACK 197 50 50 u8 u8 u8
4615 GASOL INE CHARGEBACK 2,525 2,000 578 2,880 2,880 2,880
4616 FLEET SERVICE CHARGEBACK 3,857 4,396 1,099 4,41y 4,41y 4,41y
4626 TRANSPORTATION SERVICES CHARGEBACKS 5,986 5,986 1,497 6,535 6,535 6,535
CHARACTER 41 SUBTOTAL 12,565 12,432 3,224 13,877 13,877 13,877
CHARACTER :80 EMPLOYEE BENEFITS
8010 STATE RETIREMENT 13,858 14,455 6,529 14,214 14,214 14,214
8030 SOCIAL SECURITY 9,750 10,540 6,583 11,116 11,116 11,116
8050 LIFE INSURANCE 58 72 38 72 72 72
8060 HEALTH INSURANCE 32,148 37,185 30,156 49,202 49,202 49,202
8063 DISABILITY INSURANCE 258 240 169 240 240 240
CHARACTER 80 SUBTOTAL 56,072 62,492 43,475 74,844 74,84l 74,844
TYPE X SUBTOTAL 198,680 218,374 131,975 239,687 239,687 239,687
DIVISION 20 SUBTOTAL -143,319 -163,374 -86,009 -184,687 -184,687 -184,687
DEPARTMENT 36 SUBTOTAL -2,656,331 -2,140,188 -1,026,298 -2,757,021 -2,655,221 -2,655,221



CENTRAL FOOD AND NUTRITION SERVICES

DIRECTOR

* FOOD PRODUCTION

» OFFICE FOR AGING CONGREGATE AND
MEALS ON WHEELS

* WILLOW POINT NURSING FACILITY DIETARY
DEPARTMENT

» PUBLIC SAFETY FACILITIES - FOOD SERVICES
DEPARTMENT (CORRECTIONS)
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CENTRAL FOOD & NUTRITION SERVICES - 23 (Fund 251)

MISSION STATEMENT

Central Food and Nutrition Services provides food management and
production services within applicable codes and regulations to County
operated facilities and programs.

DESCRIPTION

The Central Food’s Administrative Offices and the Central Production
Facility are located at 2001 East Main Street in Endicott. The facility
was opened June 1988 and expanded and renovated in 1995. State-of-
the-art cook-chill and conventional food production methods are
utilized. In 2008, it is anticipated 1,306,883 meals will be prepared
and served by Central Foods.

2008 OBJECTIVES

- Continue to refine and maximize the Cook-Chill food production
system to reduce costs and assure high level of user acceptance for
Office for Aging, Willow Point Nursing Facility and the Public
Safety Facility.

- Continue to work with the Office for the Aging staff to develop
menus and recipes to meet the changing needs of the clients, as
well as to establish new programs and expand existing programs to
adapt to the changing needs of the clients.

- Continue to work with the Willow Point Nursing Facility staff and
administration to meet the changing needs of the residents for
meals, snacks, special functions and hydration status, while
monitoring the cost of these programs

- Continue to work with the Sheriff's Department, the Corrections
Administration and the Medical staff to meet the nutritional needs
of the inmates within the established guidelines.

- Refine the use of the CBord software system to improve the
efficiency of production, inventory and purchasing procedures.

- Work with Budget and the Legislature to bid on BCC Café for the
2008-2009 school year to generate revenue for the County.

2008 BUDGET HIGHLIGHTS

- Estimated food expense has increased an average of 4% over
the last year due to increased gas prices

- Decreased $53,000 from Kitchen and Dining Room Supplies at
Public Safety Facility by eliminating less cost effective re-
therm system and replacing it with a state-of-the-art Combi re-
therm. However, the Food and Beverage line at the Public
Safety Facility by $25,506 because the inmate population has
been higher than anticipated over the last two years.
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23 0045 EXECUTIVE/CENTRAL FOOD & NUTRITION SERVICES As of
9/1/2007

2006 Current 2008 2008 2008

Title of Position Grade/Unit Actuals Authorized Requested Recommended Adopted
w FULL TIME
Director of Central Food & Nutrition Service 24 Admin 1 1 1 1 1
Senior Food Service Manager 18 BAPA 0 0 1 1 1
Food Service Director (40) 20 BAPA 1 1 1 1 1
Dietitian (40) 19 BAPA 2 2 2 2 2
Food Service Manager 14 BAPA 3 3 2 2 2
Principal Account Clerk 13 CSEA 1 1 1 1 1
Stores Clerk 10 CSEA 2 2 2 2 2
Senior Account Clerk 9 CSEA 1 0 0 0 0
Senior Food Service Helper 9 CSEA 3 3 3 3 3
Cook 8 CSEA 3 3 3 3 3
Assistant Cook 7 CSEA 2 2 2 2 2
Food Service Helper 5 CSEA 5 5 5 5 5
Total Full-Time Positions 24 23 23 23 23
PART TIME

Delivery Driver 10 CSEA 6 6 6 6 6
Senior Account Clerk 9 CSEA 0 1 0 0 0
Food Service Helper 5 CSEA 15 15 14 14 14
Total Part-Time Positions 21 22 20 20 20
TOTAL POSITIONS 45 45 43 43 43
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REPORT:BP033

SUBFUND :251 CENTRAL FOODS OPERATING
DEPARTMENT:23 COUNTY EXECUTIVE
DIVISION :02 COUNTY EXECUTIVE

BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT AND DIVISION

80

2006 2007 2008 2008 2008

YTD 2007 YTD ACTUALS BUDGET BUDGET BUDGET
SUBOBJECT SUBOBJECT TITLE ACTUALS BUDGET AS OF 8/31 REQUESTED RECOMMENDED ADOPTED
CHARACTER :06  SALE OF PROP & COMP FOR LOSS
0213 SALE OF EQUIPMENT 28
CHARACTER 06 susToTAL 7 ;; ------------------------------------------------------------
CHARACTER :07 MISC/INTERFUND REVENUES
0227 TRANSFER FROM GENERAL FUND 18,000
CHARACTER 07 SUBTOTAL T T ------;;jaaa ------------------------------------
TYPE R suBTOTAL o ;; T --_---;;jaaa ------------------------------------
DIVISION 02 sugToTAL 7 ;; T ------;;:855 ------------------------------------



REPORT:BP033

SUBFUND

DEPARTMENT:23

:251 CENTRAL FOODS OPERATING

COUNTY EXECUTIVE

BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT AND DIVISION

DIVISION :03 CENTRAL FOODS AND NUTRITION SERVICES

2006 2007 2008 2008 2008

YTD 2007 YTD ACTUALS BUDGET BUDGET BUDGET
SUBOBJECT SUBOBJECT TITLE ACTUALS BUDGET AS OF 8/31 REQUESTED RECOMMENDED ADOPTED
CHARACTER :02 DEPARTMENTAL [NCOME
0531 CHARGES FOR FOOD SERVICE 3,921,455 4,554,381 1,988,056 4,333,840 4,333,840 4,333,840
0537 ROADWAY USE FEES 146,475
CHARACTER 02 SUBTOTAL 3,921,455 4,554,381 2,134,531 4,333,840 4,333,840 4,333,840
CHARACTER :03 USE OF MONEY AND PROPERTY
0186 INTEREST AND EARNINGS 2,333 1,000 363 1,000 1,000 1,000
CHARACTER 03 SUBTOTAL 2,333 1,000 363 1,000 1,000 1,000
CHARACTER :07 MISG/INTERFUND REVENUES
0215 REFUNDS OF PRIOR YEARS EXPENDITURES 236 343
0217 PREMIUM & ACCRUED INT ON OBL IGATION 7,674 2,646
0229 TRANSFER FROM INSURANCE RESERVE 912 1,569
0233 EARNINGS ON TEMPORARY INVESTMENTS 24,077
0638 CAPITAL CONTRIBUTIONS 6,335
CHARACTER 07 SUBTOTAL 39,234 4,558
CHARACTER :08 STATE AID
o460 OTHER STATE AID 228
CHARACTER 08 SUBTOTAL 228
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REPORT:BP033

SUBFUND

DEPARTMENT:23

:251 CENTRAL FOODS OPERATING

COUNTY EXECUTIVE

BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT AND DIVISION

DIVISION :03 CENTRAL FOODS AND NUTRITION SERVICES

2006 2007 2008 2008 2008

YTD 2007 YTD ACTUALS BUDGET BUDGET BUDGET
SUBOBJECT SUBOBJECT TITLE ACTUALS BUDGET AS OF 8/31 REQUESTED RECOMMENDED  ADOPTED
CHARACTER :09 FEDERAL AID
0353 FEDERAL AID - OTHER 830
CHARACTER 09 SUBTOTAL 830
TYPE R SUBTOTAL 3,964,080 4,555,381 2,139,452 4,334,840 4,334,840 4,334,840
CHARACTER :10  PERSONAL SERVICE
1000 SALARIES FULL-TIME 702,356 742,221 391,996 789,507 789,507 789,507
1500 SALARIES PART-TIME 351,259 372,439 231,790 348,648 348,648 348,648
1600 SALARIES TEMPORARY 70,150 67,858 56,596 28,803 28,803 28,803
1700 SALARIES OVERTIME 16,699 13,522 6,031 13,521 13,521 13,521
1910 OUT OF TITLE PAY 4,986 92
1940 OTHER PERSONNEL SERVICES 4,560 5,300 4,525 5,400 5,400 5,400
CHARACTER 10 SUBTOTAL 1,150,010 1,201,340 691,030 1,185,879 1,185,879 1,185,879
CHARACTER :40 CONTRACTUAL EXPENDITURES
4319 OFF ICE SUPPLIES 6,324 7,152 5,016 4,400 4,400 4,400
4323 BLDG MAINTENANCE SUPPLIES 633 2,000 811 2,000 2,000 2,000
4326 FUEL AND HEATING SUPPLIES 40,037 45,000 31,938 47,256 47,256 47,256
4329 BLDG AND GROUNDS SUPPLIES 29 1,000 1,000 1,000 1,000
4331 FOOD AND BEVERAGES 1,732,937 1,768,353 1,048,551 1,801,260 1,801,260 1,801,260
4332 KITCHEN AND DINING ROOM SUPPLIES 264,255 326,659 169,284 290,485 283,918 283,918
4341 MOTOR EQUIPMENT SUPPLIES 100
4347 GAS OIL GREASE AND DIESEL FUEL 7
4349 MISC OPERATIONAL SUPPLIES 37,970 47,900 16,746 45,500 43,500 43,500
4358 SAFETY SUPPLIES 4,924 5,160 2,276 5,160 5,160 5,160
4359 COMPUTER SOFTWARE AND SUPPLIES 130
uy11 POSTAGE AND FRE IGHT 6
uy19 GENERAL OFF ICE EXPENSES 30 30 30 30 30 30
4425 WATER AND SEWAGE CHARGES 3,162 3,540 2,050 3,600 3,600 3,600
u426 HEATING AND AIR COND PLANT EXP 2,000 2,000 2,000 2,000
uy27 ELECTRIC CURRENT 54,622 60,000 31,915 61,800 61,800 61,800
4429 BUILDING AND GROUNDS EXPENSES 39,693 47,718 25,307 48,621 48,621 48,621
4431 KITCHEN & DINING ROOM EXPENSES 24,857 38,850 12,754 39,567 30,000 30,000
4432 LAUNDRY AND DRY CLEANING EXPENSES 4,263 5,616 2,383 5,616 5,616 5,616
uun MOTOR EQUIP REPAIRS AND MAINT 1,674 1,820 2,202 1,880 1,880 1,880



REPORT:BP033

SUBFUND

DEPARTMENT:23

:251 CGCENTRAL FOODS OPERATING

COUNTY EXECUTIVE

BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT AND DIVISION

DIVISION :03 CENTRAL FOODS AND NUTRITION SERVICES

2006 2007 2008 2008 2008

YTD 2007 YTD ACTUALS BUDGET BUDGET BUDGET

SUBOBJECT SUBOBJECT TITLE ACTUALS BUDGET AS OF 8/31 REQUESTED RECOMMENDED ADOPTED
CHARACTER :40 CONTRACTUAL EXPENDITURES
Luug ADVERTISING AND PROMOTION EXPENSES 1,000 491 1,000 1,000 1,000
Luyu9 OTHER OPERATIONAL EXPENSES 125 1,000 65 1,000 1,000 1,000
Ly62 TRAVEL HOTEL AND MEALS 175 300 37 300 300 300
Li463 EDUCATION AND TRAINING 234 1,300 199 1,000 1,300 1,300
4513 SOFTWARE MAINTENANCE 9,774 11,607 10,106 10,430 10,430 10,430
4516 HARDWARE RENTAL 5
4518 COPYING MACHINE RENTALS 2,107 3,460 2,161 2,856 2,856 2,856
4523 INSURANCE CLAIMS 912 1,569
L7y DIETARY SERVICES 6,562 7,695 4,287 7,691 7,691 7,691
CHARACTER 40 SUBTOTAL 2,235,399 2,389,160 1,370,286 2,384,452 2,366,618 2,366,618
CHARACTER :41 CHARGEBACK EXPENSES
L4601 INDIRECT COSTS 82,000 50,000 82,000 82,000 82,000
L4602 INSURANCE PREMIUM CHARGEBACK 1,625 1,303 977 1,259 1,259 1,259
461y OTHER CHARGEBACK EXPENSES 246 246 246 246
L4615 GASOL INE CHARGEBACK 14,952 14,000 8,902 15,168 15,168 15,168
L616 FLEET SERVICE CHARGEBACK 15,426 17,585 4,396 18,456 17,160 17,160
L619 BUILDING SERVICE CHARGEBACK 17,889 25,000 3,812 12,000 12,000 12,000
L626 TRANSPORTATION SERVICES CHARGEBACKS 6,312 6,312 1,578 7,181 7,181 7,181
CHARACTER 41 SUBTOTAL 138,204 114,446 19,665 136,310 135,014 135,014



REPORT:BP033

SUBFUND

DEPARTMENT:23

:251 CENTRAL FOODS OPERATING

COUNTY EXECUTIVE

BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT AND DIVISION

DIVISION :03 CENTRAL FOODS AND NUTRITION SERVICES

2006 2007 2008 2008 2008

YTD 2007 YTD ACTUALS BUDGET BUDGET BUDGET
SUBOBJECT SUBOBJECT TITLE ACTUALS BUDGET AS OF 8/31 REQUESTED RECOMMENDED  ADOPTED
CHARACTER :42  DEPRECIATION
4801 DEPRECIATION - BUILDINGS 58,140
4804 DEPRECIATION - MOTOR VEHICLES 12,232
4805 DEPRECIATION - MACHINERY & EQUIP 22,466
CHARACTER 42 SUBTOTAL 92,838
CHARACTER :60 PRINCIPAL ON INDEBTEDNESS
6000 PRINCIPAL ON SERIAL BONDS 10,924 11,395 11,395 11,395
6001 PRINCIPAL ON BANS 154,386 85,193 85,193 85,193
CHARACTER 60 SUBTOTAL 165,310 96,588 96,588 96,588
CHARACTER :70  INTEREST ON INDEBTEDNESS
7000 INTEREST ON SERIAL BONDS 5,483 1,637 5,085 5,085 5,085
7001 INTEREST ON BANS 36,667 10,849 30,990 30,990 30,990
7005 INTEREST ON CAPITAL LEASE 300
CHARACTER 70 SUBTOTAL 300 42,150 12,486 36,075 36,075 36,075
CHARACTER :80 EMPLOYEE BENEFITS
8010 STATE RETIREMENT 115,290 102,634 52,703 90,980 90,980 90,980
8030 SOCIAL SECURITY 86,217 91,903 51,087 91,034 91,034 91,034
8040 WORKERS COMPENSATION 43,867 38,162 28,622 25,442 25,442 25,442
8041 WORKERS COMP LT LIABILITY -18,955
8050 LIFE INSURANCE 715 1,080 usy 1,032 1,032 1,032
8060 HEALTH INSURANCE 199,943 238,655 146,368 269,468 269,468 269,468
8063 DISABILITY INSURANCE 4,023 4,560 2,644 4,320 4,320 4,320
8070 UNEMPLOYMENT |NSURANCE 239 477
CHARACTER 80 SUBTOTAL 431,339 476,994 282,385 482,276 482,276 482,276
TYPE X SUBTOTAL 14,048,090 14,389,400 2,375,852 4,321,580 4,302,450 4,302,450
DIVISION 03 SUBTOTAL -84,010 165,981 -236,400 13,260 32,390 32,390
DEPARTMENT 23 SUBTOTAL -83,982 165,981 -218,400 13,260 32,390 32,390



REPORT:BP033 BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT AND DIVISION

SUBFUND :251 CENTRAL FOODS OPERATING
DEPARTMENT:23 COUNTY EXECUTIVE
DIVISION :03 CENTRAL FOODS AND NUTRITION SERVICES

2006 2007 2008 2008 2008
YTD 2007 YTD ACTUALS BUDGET BUDGET BUDGET
SUBOBJECT SUBOBJECT TITLE ACTUALS BUDGET AS OF 8/31 REQUESTED RECOMMENDED ADOPTED
CHARACTER :80 EMPLOYEE BENEFITS
SUBFUND 251 SUBTOTAL -83,982 165,981 -218,400 13,260 32,390 32,390
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CORONERS

CORONERS (4)

INVESTIGATION
EVALUATION
REPORTING/TESTIMONY
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CORONERS - 25
MISSION STATEMENT

To investigate unattended deaths, suspected homicide, suicide, medical
misadventure or disease of public health significance.

DESCRIPTION

This department is responsible for the investigation, recovery and
transportation of the bodies of deceased in Broome County to the
morgue. This includes all deaths caused by violence or unlawful acts,
unusual or unexplained death, death in a public institution other than a
hospital or nursing home, and death unattended by a doctor.
Pathologists are contracted to perform the autopsies. The Coroners are
duly licensed physicians and provide court testimony concerning the
results of their investigations.

Routine administration is done by the Law Department.

2008 OBJECTIVES

- Maintain current levels of service.

2008 BUDGET HIGHLIGHTS

- Increase in hospital and medical service line to reflect increases
in pathologist fee.
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25 0001 Coroner As of
9/1/2007
2006 Current
Title of Position Grade/Unit Actuals Authorized
Total Full-Time Positions 0 0
PART TIME
Coroner NA 4 4
Total Part-Time Positions 4 4
TOTAL POSITIONS 4 4

2008 2008 2008
Requested Recommended Adopted
0 0 0

4 4 4

4 4 4

4 4 4
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REPORT:BP032 BROOME COUNTY GOVERNMENT
REVENUE AND APPROPRIATION SUMMARY

BY DEPARTMENT

SUBFUND  :101 GENERAL OPERATING
DEPARTMENT:25  MEDICAL EXAMINERS AND CORONERS
2007 2008 2008 2008

2006 2007 YTD ACTUAL BUDGET BUDGET BUDGET
SUBOBJECT SUBOBJECT TITLE ACTUALS BUDGET AS OF 8/31 REQUESTED  RECOMMENDED ADOPTED
CHARACTER :10  PERSONAL SERVICE
1500 SALARIES PART-TIME 102,000 112,000 73,001 112,000 112,000 112,000
CHARACTER 10 SUBTOTAL 102,000 112,000 73,001 112,000 112,000 112,000
CHARACTER :40 CONTRACTUAL EXPENDITURES
4418 DUES AND MEMBERSHIPS 100 100 100 100
4453 TRANSPORTATION SERVICES 28,385 30,000 20,505 30,000 30,000 30,000
4462 TRAVEL HOTEL AND MEALS 1,054 2,000 406 2,000 2,000 2,000
4463 EDUCATION AND TRAINING 220 2,000 85 2,000 2,000 2,000
4707 MEDICAL AND HOSPITAL SERVICES 158,132 160,000 139,124 175,000 175,000 175,000
CHARACTER 40 SUBTOTAL 187,791 194,000 160,220 209,100 209,100 209,100
CHARACTER :80 EMPLOYEE BENEFITS
8010 STATE RETIREMENT 10,909 5,886 5,511 5,886 5,886 5,886
8030 SOCIAL SECURITY 7,803 8,568 5,585 8,568 8,568 8,568
8040 WORKERS COMPENSAT 10N 883 939 704 826 826 826
8050 LIFE INSURANCE 96 96 96 96
CHARACTER 80 SUBTOTAL 19,595 15,489 11,800 15,376 15,376 15,376
TYPE X SUBTOTAL 309,386 321,489 245,021 336,476 336,476 336,476
DEPARTMENT 25 SUBTOTAL -309,386 -321,489 -245,021 -336,476 -336,476 -336,476



ELECTIONS

 Voter Registration

« Elections
— Primaries
— General

« File Maintenance
* Redistricting - Annual
* Reapportionment - Decennial
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ELECTIONS - 41
MISSION STATEMENT

To insure that all eligible County citizens are offered an opportunity to
register and vote; to maintain a complete and accurate voter file of all
the registered voters in the Broome County; to insure that the integrity
of the balloting process is maintained throughout Broome County; to
enforce all provisions of the New York State Election Law. To
institute all Federal and State HAVA guidelines.

DESCRIPTION

The Board of Elections is responsible for the honest and efficient
operation of all National, State, County, City, Town and Village
elections in Broome County. The Board is established pursuant to
Section 3-200 of the New York State Election Law.

. 2008 OBJECTIVES

The majority of the HAVA programs that the Board of Elections is
required to perform have been instituted in the County. We will
continue to work with the New York State Board of Elections to
become 100% HAVA compliant.

2008 BUDGET HIGHLIGHTS

2008 being a presidential year will add extra costs associated with the
two primaries.
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41 0001 ELECTIONS

Title of Position

Deputy Commissioner of Elections
Election Auditor

Election Data Specialist

Election Registrar

Total Full-Time Positions

Commissioner of Elections

Total Part-Time Positions

TOTAL POSITIONS

Grade/Unit

C Admin
14 CSEA
14 CSEA
14 CSEA

NA

As of

9/1/2007

2006 Current

Actuals Authorized
FULL TIME

2 2

1 1

2 2

1 1

6 6
PART TIME

2 2

2 2

8 8

2008 2008 2008
Requested Recommended Adopted
2 2 2

1 1 1

2 2 2

1 1 1

6 6 6

2 2 2

2 2 2

8 8 8
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REPORT:BP032

SUBFUND

DEPARTMENT : 41

SUBOBJECT

GENERAL OPERATING
ELECTIONS

:101

SUBOBJECT TITLE

BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT

2006
ACTUALS

2007
BUDGET

2007
YTD ACTUAL
AS OF 8/31

2008
BUDGET
REQUESTED

2008
BUDGET
RECOMMENDED

2008
BUDGET
ADOPTED

CHARACTER

0027
0161

CHARACTER

CHARACTER
0210

CHARACTER

CHARACTER
0215

CHARACTER

CHARACTER
o460

CHARACTER

:02 DEPARTMENTAL |NCOME

MISCELLANEOUS
CHARGES FOR SERVICES

02 SUBTOTAL

106 SALE OF PROP & COMP FOR LOSS
MINOR SALES - ELECTIONS

06 SUBTOTAL

107 MISC/INTERFUND REVENUES
REFUNDS OF PRIOR YEARS EXPENDITURES

07 SUBTOTAL

:08 STATE AID
OTHER STATE AID

08 SUBTOTAL

117,000

253,940

253,940
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REPORT:BP032

BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT

SUBFUND  :101 GENERAL OPERATING
DEPARTMENT:41  ELECTIONS
2007 2008 2008 2008

2006 2007 YTD ACTUAL BUDGET BUDGET BUDGET
SUBOBJECT SUBOBJECT TITLE ACTUALS BUDGET AS OF 8/31 REQUESTED  RECOMMENDED ADOPTED
CHARACTER :09 FEDERAL AID
0353 FEDERAL AID - OTHER 5,710 _
CHARACTER 09 SUBTOTAL 5,710
TYPE R SUBTOTAL 9,556 119,000 1,414 2,500 256,440 256,440
CHARACTER :10 PERSONAL SERVICE
1000 SALARIES FULL-TIME 249,702 274,968 161,171 268,706 268,706 268,706
1500 SALARIES PART-TIME 10,961 15,000 9,196 15,000 15,000 15,000
1600 SALARIES TEMPORARY 76,287 96,300 31,669 109,800 80,800 80,800
1700 SALARIES OVERTIME 7,000 8,800 1,607 10,400 10,400 10,400
CHARACTER 10 SUBTOTAL 343,950 395,068 203,643 403,906 374,906 374,906
CHARACTER :40 CONTRACTUAL EXPENDITURES
4311 BOOKS AND SUBSCRIPTIONS 392 2,000 137 2,000 2,000 2,000
4318 DUPLICATING AND PRINTING RM SUPPLIE 79,074 154,390 2,505 170,990 130,000 130,000
4319 OFF ICE SUPPLIES 8,328 12,000 4,294 12,000 12,000 12,000
4349 MISC OPERATIONAL SUPPLIES 1,500 1,500 1,500 1,500
4359 COMPUTER SOFTWARE AND SUPPLIES 2,748 1,500 17,873 48,700 6,500 6,500
4411 POSTAGE AND FREIGHT 21,195 1,000 21,951 26,000 26,000 26,000
4418 DUES AND MEMBERSHIPS 220 110 110 110 110
uy19 GENERAL OFF ICE EXPENSES 1,747 5,000 1,549 5,000 5,000 5,000
uu48 ADVERTISING AND PROMOTION EXPENSES 8,613 15,000 25 15,000 12,000 12,000
uu49 OTHER OPERATIONAL EXPENSES 310,265 348,000 69,085 513,300 407,900 407,900
u4y61 MILEAGE AND PARKING-LOCAL 3,659 1,000 1,253 1,500 1,500 1,500
u462 TRAVEL HOTEL AND MEALS 1,596 14,000 1,184 4,000 1,500 1,500
4463 EDUCATION AND TRAINING 418 500 30 500 500 500
4513 SOFTWARE MAINTENANCE 3,000 28,000 27,846 28,000 28,000 28,000
4518 COPYING MACHINE RENTALS 1,686 2,640 1,167 1,980 1,980 1,980
4747 OTHER FEES FOR SERVICES 42,450 14,610 14,605 14,610 14,610 14,610
CHARACTER 40 SUBTOTAL 485,391 591,250 163,504 845,190 651,100 651,100
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REPORT:BP032

SUBFUND :101 GENERAL OPERATING

BROOME COUNTY GOVERNMENT
REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT

DEPARTMENT:41  ELECTIONS'
2007 2008 2008 2008

2006 2007 YTD ACTUAL BUDGET BUDGET BUDGET
SUBOBJECT SUBOBJECT TITLE ACTUALS BUDGET AS OF 8/31 REQUESTED  RECOMMENDED ADOPTED
CHARACTER :41  CHARGEBACK EXPENSES
4602 INSURANCE PREMIUM CHARGEBACK 290 290 179 222 154 154
4614 OTHER CHARGEBACK EXPENSES -101
4616 FLEET SERVICE CHARGEBACK 600 600
4619 BUILDING SERVICE CHARGEBACK 101
CHARACTER 41 SUBTOTAL 290 890 179 822 154 154
CHARACTER :80 EMPLOYEE BENEFITS
8010 STATE RETIREMENT 28,633 28,846 13,322 22,356 22,356 22,356
8030 SOCIAL SECURITY 25,638 28,379 15,037 22,645 22,645 22,645
8040 WORKERS COMPENSAT |ON 2,762 2,812 2,109 3,926 5,106 5,106
8050 LIFE INSURANCE 144 192 109 192 192 192
8060 HEALTH INSURANCE 101,963 93,603 . 79,517 115,518 115,518 115,518
8063 DISABILITY INSURANCE 511 480 312 480 480 480
CHARACTER 80 SUBTOTAL 159,651 154,312 110,406 165,117 166,297 166,297
TYPE X SUBTOTAL 989,282 1,141,520 477,732 1,415,035 1,192,457 1,192,457
DEPARTMENT 41 SUBTOTAL -979,726 -1,022,520 -476,318 -1,412,535 -936,017 -936,017
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FINANCE

COMMISSIONER

Capital Program Advisory Committee

DEPUTY COMMISSIONER

ACCOUNTING

Reconciliation
Analysis and report
preparation

Treasury

* Receipts

» Disbursements

* Investments -

» Cash Management

» Receivable Management

Payroll

Coordination of County
Function

State and Federal
Remittance

Reporting of Deductions
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FINANCE - 34
MISSION STATEMENT

The Department of Finance is established by Article V of the Broome
County Charter. The Commissioner of Finance is the County’s Chief
Fiscal Officer. The department is responsible for accurate and
complete accounting and reporting of County financial operations in
conformance with current governmental Generally Accepted
Accounting Principles. The office as the County Treasury receives
County funds and seeks to maximize earnings on them. The
department coordinates the biweekly employee payroll process and
prepares necessary State and Federal tax and employment filings. Tax
receivable accounts are also maintained.

DESCRIPTION

The Finance Department prepares the County’s financial reports. The
Comprehensive Annual Financial Report and the Annual Update
Document required by the State Comptroller are prepared in
accordance with Generally Accepted Accounting Principles. The
department works extensively with external auditors and prepares
revised reports as necessary.

The department performs data entry into the County’s accounting
system.  This includes all accounting journal entries, voucher
payments to vendors, encumbrances for goods and services provided
by vendors, and budgetary transactions affecting County
appropriations and estimated revenues.

The Town and County real property tax warrants and bills are prepared
annually. Information needed for their preparation is gathered from

various sources. Legislative resolutions are drafted and submitted for
approval to the Broome County Legislature.

Certain agreements between local businesses and the Broome County
Industrial Development Agency require Payments in Lieu of taxes by
the businesses. The Finance Department computes charges based on
these agreements and prepares billings.

Town tax collectors’ warrants expire in April and school and village
warrants expire in November. Upon expiration of the warrants, the
County becomes the receiver of taxes. Amounts of unpaid school and
village taxes are returned annually to the County. These amounts are
remitted to the school districts and villages the following April.

A property tax receivable database is maintained and reconciled to the
County’s general ledger. The annual tax sale, foreclosure and auction
are recorded by this department.

The department also receives and records State and Federal
reimbursement for grant-in-aid and capital programs, departmental
income transmittals, sales tax transmittals, mortgage tax transmittals,
and proceeds from the issuance of debt.

Sales tax is received from New York State and distributed to local
municipalities quarterly. Mortgage tax is received from the office of
the County Clerk and distributed to local municipalities semi-annually.
Mortgage tax reports are completed and filed with New York State.

Debt is issued by the Finance Department based on cash needs for
County capital programs. An Offering Statement is prepared and
distributed in order to obtain the best interest rate. Computations to
determine arbitrage earnings are performed and mandatory filings are
completed and submitted to the federal government.
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Occupancy tax forms are mailed quarterly pursuant to Local
Occupancy Tax Law. Receipts are made and delinquencies are
pursued with the assistance of the County Attorney’s Office.

The Finance Department maintains County bank accounts using a
pooled cash approach to cash management. Certain accounts are
legally required to be segregated. The amount of cash which is not
invested is minimized. Earnings are maximized within legally
restricted investment alternatives.

The department coordinates the County’s payroll function. This
coordination includes various reconciliations and computer system
software maintenance.

While many revenue accounts presented in the department’s budget
require various levels of administrative activities, only Administrative
Fees (revenue subobject 0012) and Commissioner of Finance Fees
(revenue subobject 0013) directly underwrite the department’s
activities.

The Commissioner is also the Secretary/Treasurer of the Broome

Tobacco Asset Corporation, maintaining the financial records and
preparing the Corporation’s financial reports.

2008 OBJECTIVES

- Preparation of the County’s Comprehensive Annual Financial
Report and Financial Assurance Plan for the County Landfill.

- Preparation of the annual State Comptroller Financial report.

- Maintenance of the financial records and reports of the Broome
Tobacco Asset Corporation.

- Continued training and cross-training of financial personnel both
internal and external to the Finance department.

- Continue review and documentation of processes.
- Issuance of debt as necessary, emphasis on capital project
management.

2008 BUDGET HIGHLIGHTS

- Contractual appropriation levels were constant.
- Interest revenue reflects improved rates of earnings.
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34 0000 FINANCE

Title of Position

Commissioner of Finance

Deputy Commissioner of Finance
Treasury Manager (40)

Senior Financial Analyst (40)
Treasury Associate (40)

Payroll Supervisor (40)

Financial Analyst (40)
Accountant County(40)

Treasury Clerk (40)

Data Entry Machine Operator (40)
Account Clerk (40)

Total Full-Time Positions

Total Part-Time Positions

TOTAL POSITIONS

As of

9/1/2007
2006 Current 2008 2008 2008
Grade/Unit Actuals Authorized Requested Recommended Adopted

FULL TIME
J Admin 1 1 1 1 1
F Admin 1 1 1 1 1
23 BAPA 1 1 1 1 1
21 BAPA 1 1 1 1 1
19 BAPA 1 1 1 1 1
19 CSEA 1 1 1 1 1
19 CSEA 1 1 1 1 1
16 CSEA 1 1 1 1 1
14 CSEA 3 3 3 3 3
8 CSEA 1 1 1 1 1
7 CSEA 1 1 1 1 1
13 13 13 13 13
PART TIME

0 0 0 0 0
13 13 13 13 13
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REPORT:BP032

BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT

SUBFUND  :101 GENERAL OPERATING
DEPARTMENT:34  FINANCE
2007 2008 2008 2008

2006 2007 YTD ACTUAL BUDGET BUDGET BUDGET
SUBOBJECT SUBOBJECT TITLE ACTUALS BUDGET AS OF 8/31 REQUESTED  RECOMMENDED ADOPTED
CHARACTER :01 TAX ITEMS
0001 REAL PROPERTY TAXES 53,312,579 54,051,343 53,923,486 57,865,319 57,865,319 57,865,319
0003 PAYMENT IN LIEU OF TAXES 1,661,791 1,400,000 1,513,096 1,700,000 1,700,000 1,700,000
0004 INTEREST & PENAL-REAL PROP TAX 2,000,430 1,900,000 1,858,080 2,050,000 2,050,000 2,050,000
0005 SALES AND USE TAX 66,270,143 66,095,928 34,110,487 68,993,619 68,993,619 68,993,619
CHARACTER 01 SUBTOTAL 123,244,943 123,447,271 91,405,149 130,608,938 130,608,938 130,608,938
CHARACTER :02 DEPARTMENTAL |NCOME
0012 PUBLIC ADMINISTRATOR FEES 18,497 2,000 5,114 2,000 2,000 2,000
0013 COMMISSIONER OF FINANCE 29,340 24,000 21,663 62,000 62,000 62,000
0027 MISCELLANEOUS 75 270
0179 COMMUNITY COLLEGE CAPITAL COSTS 347,232 385,000 328,137 340,000 340,000 340,000
0527 F INANCE DEPT CHARGEBACKS 2,885
CHARACTER 02 SUBTOTAL 398,029 411,000 355,184 404,000 404,000 404,000
CHARACTER :03  USE OF MONEY AND PROPERTY
0186 INTEREST AND EARNINGS 1,413,567 1,150,000 635,145 1,600,000 1,600,000 1,600,000
CHARACTER 03 SUBTOTAL 1,413,567 1,150,000 635,145 1,600,000 1,600,000 1,600,000
CHARACTER :05 FINES AND FORFEITURES
0202 FINES & FORFEITED BAIL 1,294 77
0204 FORFEITURE OF DEPOSITS 160
0808 HAND | CAPPED PARKING SURCHARGE 8u5
CHARACTER 05 SUBTOTAL 2,299
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REPORT:BP032

BROOME COUNTY GOVERNMENT
REVENUE AND ‘APPROPRIATION SUMMARY
BY DEPARTMENT

SUBFUND  :101 GENERAL OPERATING
DEPARTMENT:34  F INANCE
2007 2008 2008 2008

2006 2007 YTD ACTUAL BUDGET BUDGET BUDGET
SUBOBJECT SUBOBJECT TITLE ACTUALS BUDGET AS OF 8/31 REQUESTED  RECOMMENDED ADOPTED
CHARACTER :07  MISC/INTERFUND REVENUES
0215 REFUNDS OF PRIOR YEARS EXPENDITURES 385 60
0217 PREMIUM & ACCRUED INT ON OBLIGATION 17,208
0219 OTB - DISTRIBUTED EARNINGS 869,049 900,000 514,855 800,000 900,000 900,000
0226 TRANSFER FROM RESERVE FUND 2,000,000 1,577,993 1,577,993
0233 EARNINGS ON TEMPORARY INVESTMENTS 13,190
0236 BANS 17
CHARACTER 07 SUBTOTAL 2,869,434 2,477,993 2,123,323 800,000 900,000 900,000
TYPE R SUBTOTAL 127,928,272 127,486,264 94,518,878 133,875,235 133,975,235 133,974,006
CHARACTER :10 PERSONAL SERVICE
1000 SALARIES FULL-TIME 585,418 630,735 398,537 6Ll , 1405 64l , 1405 6Ll , 1405
1600 SALARIES TEMPORARY 100
CHARACTER 10 SUBTOTAL 585,418 630,835 398,537 644,405 644,405 644,405
CHARACTER :40 CONTRACTUAL EXPENDITURES
4311 BOOKS AND SUBSCRIPTIONS 965 995 838 1,080 1,080 1,080
4319 OFF ICE SUPPLIES 4,890 4,752 4,370 4,267 4,267 4,267
4411 POSTAGE AND FREIGHT 156 500 112 270 270 270
4418 DUES AND MEMBERSHIPS 416 1,020 870 1,020 1,020 1,020
4419 GENERAL OFF ICE EXPENSES 1,152 1,200 1,201 1,200 1,200 1,200
4462 TRAVEL HOTEL AND MEALS 400 1400 400 400
uu63 EDUCATION AND TRAINING 400 1400 400 400
4725 OTHER FINANCIAL SERVICES -16 16
4736 LEGAL CHARGES AND FEES 300 36 300 300 300
4764 CASH SHORT AND OVER 5
CHARACTER 40 SUBTOTAL 7,568 9,567 7,443 8,937 8,937 8,937
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REPORT:BP032

SUBFUND :101 GENERAL OPERATING

BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT

DEPARTMENT:34  F INANCE
2007 2008 2008 2008

2006 2007 YTD ACTUAL BUDGET BUDGET BUDGET
SUBOBJECT SUBOBJECT TITLE ACTUALS BUDGET AS OF 8/31 REQUESTED  RECOMMENDED ADOPTED
CHARACTER :41  CHARGEBACK EXPENSES
4602 INSURANCE PREMIUM CHARGEBACK 1,179 576 432 261 261 261
CHARACTER 41 SUBTOTAL 1,179 576 432 261 261 261
CHARACTER :80 EMPLOYEE BENEFITS
8010 STATE RETIREMENT 62,372 66,179 30,083 63,152 63,152 63,152
8030 SOCIAL SECURITY u3,755 48,251 29,592 49,298 49,298 49,298
8040 WORKERS COMPENSAT |ON 4,454 4,942 3,707 4,728 4,728 4,728
8050 LIFE INSURANCE 235 312 166 312 312 312
8060 HEALTH INSURANCE 115,564 147,475 95,699 154,682 154,682 154,682
8063 DISABILITY INSURANCE 9u7 960 675 960 960 960
CHARACTER 80 SUBTOTAL 227,327 268,119 159,922 273,132 273,132 273,132
TYPE X SUBTOTAL 821,492 909,097 566,334 926,735 926,735 926,735
DEPARTMENT 34 SUBTOTAL 127,106,780 126,577,167 93,952,544 132,948,500 133,048,500 133,047,271



INFORMATION TECHNOLOGY

DIRECTOR OF INFORMATION TECHNOLOGY

ASSISTANT DIRECTOR COMMUNICATIONS TELECOMMUNICATIONS
SERVICES SERVICES
Computer Center (formerly Central Services) (formerly DPW-Telephone Svcs)
Administration Graphics
1 I
Systems & Technical Printing
Support

Programming Mail Services

Operations & Customer
Support
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INFORMATION TECHNOLOGY -37

MISSION STATEMENT

To deliver Information Technology, Telecommunications, Printing,
Graphic and Mail Services to all county departments, designated
agencies, and various non-profit organizations in a cost-effective,
efficient and professional manner.

DESCRIPTION

The Division of Information Technology is comprised of three main
sections  Information  Services (the Computer Center),
Communications Services (printing, graphics and mail services areas),
and Telecommunication Services (phones and voice services).

Information Services:

The Computer Center is comprised of four groups: Administration,
Operations & Customer Support, Systems and Technical Support and
Programming.

Administration provides overall direction and general
administrative, budget related processes and clerical support for
the entire division.

Operations & Customer Support staff provide 24 hour/7 days a
week support for all mainframe and mini computer systems and are
also on-call, for the Public Safety departments, at all times. Also,
Operations is responsible for daily and weekly back up of all
computer data, printing/bursing/distribution of paychecks,
department reports, forms, processing of “Freedom of
Information” requests and all county-wide tax bills.

The Systems and Technical Support staff supports all of the
computer systems, networks and equipment county-wide.
Resolves problems, researches new technology, installs new
mainframe, AS/400, PC LAN and PC programs. Prepares
specifications for all computer equipment and software, orders-
receives-tests-installs new computers. The staff also plans all
enhancements in equipment, networks and programs, as well as
assists the Operations and Programming staff with related matters.

The Programming staff maintains all the necessary programs
involved in the payroll, financial and database systems, develops
computer programs, performs problem resolution, conducts
feasibility studies, researches new solutions and software
packages, develops user documentation and training materials for
new programs.

Communication Services:

This division is responsible for providing services such as
Graphics Technician/design, offset printing, color and black/white
photocopying and mail services to all county departments,
designated agencies, non-profit organizations, schools and local
governments.

Telecommunication Services:

This division is responsible for the design, development,
implementation and maintenance of Broome County’s voice
network. Administer and manage the associated contracts, vendors,
internal and external billing, as well as end-user education and
training. Also, takes care of the ordering and billing for the data
communication lines in the County.
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2008 OBJECTIVES

Provide current technology to the County so that the departments
in the County can function more efficiently, communicate
effectively with one another, provide better services to their
customers within the community, and meet their reporting
requirements to the State and Federal Governments.

Provide maintenance and support for all computer applications
used by various County departments running on the mainframe,
AS/400’s, RS/6000’s and servers.

Support countywide enterprise network environment that
provides applications, e-mail, information sharing, data backup
and security.

Continue replacing outdated PC’s, servers and network
equipment

Ensuring all PC’s will be capable of operating with our new
standards and have the capacity to support that person in their
job.

Provide Internet access to all employees that have that
requirement.

Provide the County with a web site that is kept up-to-date and
informative.

Provide a County Intranet that gives county information to
employees, a means to submit job requests and report problems
to Information Technology.

Be more responsive to departmental needs by having the staff to
meet the expanding demands for computerization.

Continue to train the Information Technology staff so that they
can support the newer technologies being implemented.

Continue to train County employees in the use of the
technologies provided to them.

Continue to provide high quality services from the Print
shop/Graphic Services.

To continue maintaining and developing an efficient, cost
effective voice communications network.

Successful completion of major ongoing projects, as well as
upcoming department/employee relocations.

Support network and computer systems for other local
municipalities and agencies

Support Broome County and outside agencies for police mobile
computing, centralized police records and police and emergency
services

Reduce contractually obligated expenses while maintaining the
quality of service our customers have come to depend on

2008 BUDGET HIGHLIGHTS

There was an increase in 4513 Software Maintenance due to the
increasing cost of existing software applications and in some cases
adding new software packages that the County uses. These are
contractual obligations that we are required to pay in order to
continue using the applications.

There was also an increase in 4514 Hardware Maintenance due
some of our older equipment such as our automated tape library
system. We evaluate what equipment is critical to have on
maintenance and determine if it essential to keep things
functioning and how quickly we need response from vendors for
repairs.

We tried to hold costs in all other contractual lines with slight
increases in some lines and decreases in others. In areas where we
can control costs, we made every effort to hold costs even.
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37 0007 INFORMATION TECHNOLOGY

Title of Position

Chief Information Officer

Director of Information Services

Assistant Director of Information Technology
Systems Analyst (40)

Systems Programmer |l (40)

Applications Program Specialist (40)
Data Base Analyst/Trainee (40)
Computer Programmer Analyst (40)
Computer User Services Coordinator (40)
Systems Programmer | /Trainee (40)
Network Specialist (40)

Computer Operations Supervisor (40)
Management Associate (40)

Web Master/Web Master Trainee*

Data Communications Technician (40)
Computer Hardware Tech/Trainee (40)
Senior Computer Operator (40)

Customer Support Representative (40)
Secretary (40)

Total Full-Time Positions

Total Part-Time Positions

TOTAL POSITIONS

*Unfunded

Grade/Unit

J Admin

I Admin

H Admin

26 BAPA
26 BAPA
24 BAPA
24/22 BAPA
23 BAPA
23 BAPA
23/21 BAPA
22 BAPA
20 BAPA
18 BAPA
20/18 CSEA
18 CSEA
16/14 CSEA
16 CSEA

14 CSEA

13 CSEA

As of

9/1/2007
2006 Current 2008
Actuals Authorized Requested

FULL TIME
0 0 0
1 1 1
1 1 1
2 2 2
1 1 1
1 1 1
1 1 1
3 3 3
1 1 1
1 1 1
2 2 2
1 1 1
1 1 1
1 1 1
1 1 1
3 3 3
3 3 3
1 1 1
1 1 1
26 26 26
PART TIME

0 0 0
26 26 26

2008 2008
Recommended Adopted
0 0
1 1

1 1
2 2
1 1

1 1

1 1
3 3

1 1

1 1
2 2
1 1

1 1

1 1

1 1
3 3
3 3
1 1
1 1
26 26
0 0
26 26
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REPORT:BP0O33

SUBFUND :101
DEPARTMENT :37
DIVISION :01

GENERAL OPERATING
INFORMATION TECHNOLOGY
INFORMATION SERVICES

BROOME COUNTY GOVERNMENT
REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT AND DIVISION

2006 2007 2008 2008 2008

YTD 2007 YTD ACTUALS BUDGET BUDGET BUDGET
SUBOBJECT SUBOBJECT TITLE ACTUALS BUDGET AS OF 8/31 REQUESTED  RECOMMENDED  ADOPTED
CHARACTER :02 DEPARTMENTAL |NCOME
0027 MISCELLANEOUS 5,600 3,400 3,400 3,400
0032 CHARGES FOR GAS 177 \
0034 DATA PROCESSING SERVICES 1,009,084 1,050,000 409,458 1,142,486 1,142,486 1,142,486
0514 CHARGEBACKS-MOTOR VEH SERVICE 1,099
CHARACTER 02 SUBTOTAL 1,009,084 1,055,600 410,734 1,145,886 1,145,886 1,145,886
TYPE R SUBTOTAL 1,009,084 1,055,600 410,734 1,145,886 1,145,886 1,145,886
CHARACTER :10  PERSONAL SERVICE
1000 SALARIES FULL-TIME 1,448,451 1,548,445 907,281 1,527,437 1,572,536 1,572,536
1600 SALARIES TEMPORARY 8,822 11,520 4,120 11,520 11,520 11,520
1700 SALARIES OVERTIME 162 2,240 92 2,320 2,320 2,320
1900 SALARIES SHIFT DIFFERENTIAL 685 200 55 200 200 200
1930 STAND-BY PAY 2,470 3,440 2,120 3,440 3,440 3,440
CHARACTER 10 SUBTOTAL 1,460,590 1,565,845 913,668 1,544,917 1,590,016 1,590,016
CHARACTER :20 EQUIPMENT AND CAPITAL OUTLAY
2850 COMPUTER EQUIPMENT 26,534
CHARACTER 20 SUBTOTAL 26,534
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REPORT:BP0O33

BROOME COUNTY GOVERNMENT
REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT AND DIVISION

SUBFUND  :101 GENERAL OPERATING
DEPARTMENT:37  INFORMATION TECHNOLOGY
DIVISION :01  INFORMATION SERVICES

2006 2007 2008 2008 2008

YTD 2007 YTD ACTUALS BUDGET BUDGET BUDGET

SUBOBJECT SUBOBJECT TITLE ACTUALS BUDGET AS OF 8/31 REQUESTED RECOMMENDED  ADOPTED
CHARACTER :40  CONTRACTUAL EXPENDITURES
4311 BOOKS AND SUBSCRIPTIONS 3,926 1,374 3,100 3,100 3,100
4319 OFF ICE SUPPLIES 2,205 2,750 1,106 2,000 2,000 2,000
4321 DPW BLDG SERVICE SUPPLIES 123 325 325 325 325
4349 MISC OPERATIONAL SUPPLIES 7,937 12,805 9,440 6,205 6,205 6,205
4359 COMPUTER SOFTWARE AND SUPPLIES 61,846 74,115 85,486 36,640 30,000 30,000
4389 COMPUTER CENTER SUPPLIES 40,450 43,317 15,005 48,994 40,000 140,000
4411 POSTAGE AND FREIGHT 126 457 121 457 457 457
4413 TELEPHONE EQUIPMENT 1
4418 DUES AND MEMBERSHIPS 450 530 50 530 530 530
4419 GENERAL OFF ICE EXPENSES 305 428 255 255 255
L8 ADVERTISING AND PROMOTION EXPENSES 1,500 1,098 1,500
u449 OTHER OPERATIONAL EXPENSES 198 210
u461 MILEAGE AND PARKING-LOCAL 519 1,700 415 1,200 1,200 1,200
uu462 TRAVEL HOTEL AND MEALS 2,001 3,056 96 2,756 1,500 1,500
4463 EDUCATION AND TRAINING 2,369 5,350 993 3,350 2,000 2,000
4513 SOFTWARE MAINTENANCE 299,569 368,378 328,933 417,987 417,987 417,987
4514 HARDWARE MA|NTENANCE 55,761 85,036 21,011 116,760 116,760 116,760
4515 SOFTWARE RENTAL 31,746 26,064 21,003 26,500 26,500 26,500
4516 HARDWARE RENTAL 44,015 158,844 103,951 155,037 155,037 155,037
4539 EMPLOYMENT GENERATING SERVICE 321
4726 CONTRACTED DATA PROCESSING SERV 34,936 48,000 10,812 47,000 20,000 20,000
CHARACTER 40 SUBTOTAL 584,557 836,581 601,425 870,596 823,856 823,856
CHARACTER :41  CHARGEBACK EXPENSES
4602 INSURANCE PREMIUM CHARGEBACK 3,429 3,429 3,429 5,509 5,509 5,509
4615 GASOL INE CHARGEBACK 619 2,500 177 786 786 786
4616 FLEET SERVICE CHARGEBACK 1,446 4,396 1,099 4,41y 4,414 4,41y
CHARACTER 41 SUBTOTAL 5,494 10,325 4,705 10,709 10,709 10,709



REPORT:BP033

SUBFUND

DEPARTMENT :37

:101 GENERAL OPERATING

INFORMATION TECHNOLOGY

BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT AND DIVISION

DIVISION :01  INFORMATION SERVICES

2006 2007 2008 2008 2008

YTD 2007 YTD ACTUALS BUDGET BUDGET BUDGET
SUBOBJECT SUBOBJECT TITLE ACTUALS BUDGET AS OF 8/31 REQUESTED  RECOMMENDED  ADOPTED
CHARACTER :60 PRINCIPAL ON INDEBTEDNESS
6008 PRINCIPAL ON CAPITAL LEASE 111,413
CHARACTER 60 SUBTOTAL 111,413
CHARACTER :70  INTEREST ON INDEBTEDNESS
7005 INTEREST ON CAPITAL LEASE 21,749
CHARACTER 70 SUBTOTAL 21,749
CHARACTER :80 EMPLOYEE BENEFITS
8010 STATE RETIREMENT 154,761 163,951 . 69,949 149,689 154,109 154,109
8030 SOCIAL SECURITY 109,064 120,213 67,747 116,849 120,299 120,299
8040 WORKERS COMPENSATION 13,922 4,133 4,133 20,615 20,615 20,615
8050 LIFE INSURANCE 199 6u8 314 6214 6u8 6u8
8060 HEALTH INSURANCE 262,142 309,012 197,897 336,598 347,521 347,521
8063 DISABILITY INSURANCE 1,290 1,320 784 1,200 1,320 1,320
CHARACTER 80 SUBTOTAL 541,678 599,277 340,824 625,575 644,512 644,512
TYPE X SUBTOTAL 2,752,015 3,012,028 1,860,622 3,051,797 3,069,093 3,069,093
DIVISION 01 SUBTOTAL -1,742,931 -1,956,428 -1,449,888 -1,905,911 -1,923,207 -1,923,207



INFORMATION TECHNOLOGY -37
Communications Services — 02

MISSION STATEMENT

To deliver printing, graphic and mail services to all county
departments and other designated agencies and various non-profit
organizations in a cost-effective, efficient and professional manner.

DESCRIPTION

The Communications Services section provides a Graphic Technician,
offset printing, color and black/white photocopying and mail services
to all County departments, designated agencies, non-profit
organizations, schools and various local governments.

2008 OBJECTIVES

- Continue to provide high quality services from the Print
Shop/Graphic Services.

2008 BUDGET HIGHLIGHTS

- In May 2007 the US Postal Service put into effect the increase
for all mail services. At this time we became aware of a change
implemented by the post office, the Pre-sort rate was projected
to rise $.003 per piece for 2007, when the numbers were
released, the increase was $.001. This savings is now reflected
in our 2008 Budget.

- Also reflected in our 2008 Budget request is a reduction in the
General Office Expense line due to the fact that the Direct
Imaging Equipment has now been paid in full.

- With a new contract in place for color copying, County
departments are now able to request more copies without an
increase to our overall budget for that line.
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37 0049 INFORMATION TECHNOLOGY/Communication (Central) Services

Title of Position

Graphic Technician (40)

Senior Offset Duplicating Machine Operator (40)
Offset Duplicating Machine Operator (40)
Courier (40)

Senior Account Clerk (40)

Total Full-Time Positions

Mail Clerk

Total Part-Time Positions

TOTAL POSITIONS

Grade/Unit

20 CSEA
12 CSEA
11 CSEA
9 CSEA
9 CSEA

6 CSEA

As of
9/1/2007
2006 Current 2008 2008 2008
Actuals Authorized Requested Recommended Adopted
FULL TIME
1 1 1 1 1
1 1 1 1 1
3 3 3 3 3
2 2 2 2 2
1 1 1 1 1
8 8 8 8 8
PART TIME
1 1 1 1 1
1 1 1 1 1
9 9 9 9 9
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REPORT:BP033

SUBFUND :101
DEPARTMENT :37
DIVISION :02

GENERAL OPERATING
INFORMATION TECHNOLOGY
COMMUNICATION SERVICES

BROOME COUNTY GOVERNMENT
REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT AND DIVISION

112

2006 2007 2008 2008 2008

YTD 2007 YTD ACTUALS BUDGET BUDGET BUDGET
SUBOBJECT SUBOBJECT TITLE ACTUALS BUDGET AS OF 8/31 REQUESTED RECOMMENDED ADOPTED
CHARACTER :02 DEPARTMENTAL [NCOME
0027 MISCELLANEOUS 23,085 12,000 16,720 12,000 12,000 12,000
0036 CENTRAL SERVICES CHARGES 192,136 204,960 114,360 200,000 200,000 200,000
oou6 TELEPHONE CHGS - OUTSIDE USERS 103 1,892
o049 PRINTING CHARGEBACKS 91,382 105,000 59,475 104,097 104,097 104,097
oLu6h OTHER LOCAL GOVERNMENTS 73,682 84,582 48,684 87,000 87,000 87,000
0559 OTHER DEPARTMENTAL CHARGEBACK L,0u8 2,900 3,132 6,982 6,982 6,982
CHARACTER 02 SUBTOTAL 384,436 L09,4y2 244,263 410,079 410,079 410,079
TYPE R SUBTOTAL 384,436 409,442 244,263 410,079 410,079 410,079
CHARACTER :10 PERSONAL SERVICE
1000 SALARIES FULL-TIME 272,261 283,582 181,658 296,020 296,020 296,020
1500 SALARIES PART-TIME 9,991 12,400 6,984 11,563 11,563 11,563
1700 SALARIES OVERTIME 244 250
CHARACTER 10 SUBTOTAL 282,496 296,232 188,642 307,583 307,583 307,583
CHARACTER :40 CONTRACTUAL EXPENDITURES
4311 BOOKS AND SUBSCRIPTIONS 1,000 499 500 500 500
L4318 DUPLICATING AND PRINTING RM SUPPLIE 12,757 13,232 8,196 13,522 13,522 13,522
L4319 OFF ICE SUPPLIES 40,642 50,716 50,917 50,700 50,700 50,700
L4349 MISC OPERATIONAL SUPPLIES 60
4359 COMPUTER SOFTWARE AND SUPPLIES 393 1,000 14,700 14,700 14,700
Lu11 POSTAGE AND FREIGHT 459,575 556,000 311,279 535,000 535,000 535,000
uy19 GENERAL OFF ICE EXPENSES -10,054 9,200 5,504 3,000 3,000 3,000
Lhu9 OTHER OPERATIONAL EXPENSES 12
Lh462 TRAVEL HOTEL AND MEALS 250 250 250 250
4463 EDUCATION AND TRAINING 250 250 250 250
4518 COPYING MACHINE RENTALS 18,518 80,250 L1,720 65,580 65,580 65,580
CHARACTER 40 SUBTOTAL 521,891 711,898 418,127 683,502 683,502 683,502



REPORT:BP033

SUBFUND

DEPARTMENT :37

:101 GENERAL OPERATING

INFORMATION TECHNOLOGY

BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT AND DIVISION

DIVISION :02 COMMUNICATION SERVICES

2006 2007 2008 2008 2008

YTD 2007 YTD ACTUALS BUDGET BUDGET BUDGET
SUBOBJECT SUBOBJECT TITLE ACTUALS BUDGET AS OF 8/31 REQUESTED RECOMMENDED  ADOPTED
CHARACTER :41  CHARGEBACK EXPENSES
4602 INSURANCE PREMIUM CHARGEBACK 2,031 2,031 2,031
4615 GASOL INE CHARGEBACK 2,284 2,100 462 2,147 2,147 2,147
4616 FLEET SERVICE CHARGEBACK 2,410 2,198 550 2,198 2,198 2,198
CHARACTER 41 SUBTOTAL 6,725 6,329 3,043 4,345 4,345 4,345
CHARACTER :60 PRINCIPAL ON INDEBTEDNESS
6008 PRINCIPAL ON CAPITAL LEASE 51,001
CHARACTER 60 SUBTOTAL 51,001
CHARACTER :70  INTEREST ON INDEBTEDNESS
7005 INTEREST ON CAPITAL LEASE 7,899
CHARACTER 70 SUBTOTAL 7,899
CHARACTER :80 EMPLOYEE BENEFITS
8010 STATE RETIREMENT 30,159 31,053 14,236 29,010 29,010 29,010
8030 SOCIAL SECURITY 21,060 22,643 13,908 23,530 23,530 23,530
8040 WORKERS COMPENSATION 1,071 1,180 1,180 3,579 3,579 3,579
8050 LIFE INSURANCE 168 216 115 216 216 216
8060 HEALTH INSURANCE 83,591 96,124 72,783 117,463 117,463 117,463
8063 DISABILITY INSURANCE 1,136 1,080 759 1,080 1,080 1,080
CHARACTER 80 SUBTOTAL 137,185 152,296 102,981 174,878 174,878 174,878
TYPE X SUBTOTAL 1,007,197 1,166,755 712,793 1,170,308 1,170,308 1,170,308
DIVISION 02 SUBTOTAL -622,761 -757,313 - -1468,530 -760,229 -760,229 -760,229
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INFORMATION TECHNOLOGY -37
Telecommunication Services — 04

MISSION STATEMENT

To provide all voice and data communications services and equipment
at the lowest possible costs, utilizing state of the art technology, in
order to enable each Broome County Department to communicate
efficiently and effectively.

DESCRIPTION

The Telecommunication Services Division is responsible for the
design, development, implementation, and maintenance of Broome
County’s voice and data network telecommunications services.

Administers and manages the associated contracts, vendors, internal
and external billing, as well as end-user education and training.

2008 OBJECTIVES

Continue maintaining and developing an efficient, cost effective
voice communications network.

Successful completion of major on going projects, as well as
upcoming department/employee relocations.

Continue to meet or exceed the expectations of our end-users and
administration.

Provide and support a network connection between Broome
County, New York State and many other local municipalities.
Support Broome County and outside agencies for police mobile
computing, centralized police records and police and emergency
services dispatching.

Reduce contractually obligated expenses while maintaining the
quality of service our customers have come to depend on.

2008 BUDGET HIGHLIGHTS

Approximately 7% reduction in appropriations request compared
to FY2007, 15% compared to FY2006.

Approximately $17K increase in our 4449 (other operational
expense) line due to Telecom Management system upgrade
approved for 2007, as well as increased cost of annual maintenance
for new voice mail messaging system implemented in 2007
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37 0056 INFORMATION TECHNOLOGY/Telecommunication Services

Title of Position

Telecommunications Manager
Telephone Technician/Trainee

Total Full-Time Positions

Total Part-Time Positions

TOTAL POSITIONS

Grade/Unit

25 BAPA
20/16 CSEA

As of
9/1/2007
2006 Current 2008 2008 2008
Actuals Authorized Requested Recommended Adopted
FULL TIME
1 1 1 1 1
1 1 1 1 1
2 2 2 2 2
PART TIME
0 0 0 0 0
2 2 2 2 2
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REPORT:BP0O33

SUBFUND 101
DEPARTMENT :37
DIVISION :04

GENERAL OPERATING
INFORMATION TECHNOLOGY
TELECOMMUNICATIONS SERVICES

BROOME COUNTY GOVERNMENT
REVENUE AND APPROPRIATION SUMMARY

BY DEPARTMENT AND DIVISION

2006 2007 2008 2008 2008

YTD 2007 YTD ACTUALS BUDGET BUDGET BUDGET
SUBOBJECT SUBOBJECT TITLE ACTUALS BUDGET AS OF 8/31 REQUESTED RECOMMENDED  ADOPTED
CHARACTER :02 DEPARTMENTAL |NCOME
0027 MI1SCELLANEOUS 120
0046 TELEPHONE CHGS - OUTSIDE USERS 46,988 59,612 31,520 51,989 51,989 51,989
oou7 TELEPHONE CHGS - COUNTY OWNED SYSTE 326,394 328,356 162,806 . 323,083 323,083 323,083
ou6l OTHER LOCAL GOVERNMENTS 1,248
CHARACTER 02 SUBTOTAL 374,750 387,968 194,326 375,072 375,072 375,072
TYPE R SUBTOTAL 374,750 387,968 194,326 375,072 375,072 375,072
CHARACTER :10 PERSONAL SERVICE
1000 SALARIES FULL-TIME 125,473 128,265 82,270 132,719 132,719 132,719
1700 SALARIES OVERTIME 175 585 60 620 620 620
CHARACTER 10 SUBTOTAL 125,648 128,850 82,330 133,339 133,339 133,339
CHARACTER :20 EQUIPMENT AND CAPITAL OUTLAY
2850 COMPUTER EQUIPMENT 32,229 20,550
CHARACTER 20 SUBTOTAL 32,229 20,550
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REPORT:BP033

BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT AND DIVISION

SUBFUND  :101 GENERAL OPERATING
DEPARTMENT:37  INFORMATION TECHNOLOGY
DIVISION :04 TELECOMMUNICATIONS SERVICES

2006 2007 2008 2008 2008

YTD 2007 YTD ACTUALS BUDGET BUDGET BUDGET

SUBOBJECT SUBOBJECT TITLE ACTUALS BUDGET AS OF 8/31 REQUESTED  RECOMMENDED  ADOPTED
CHARACTER :40 CONTRACTUAL EXPENDITURES
4311 BOOKS AND SUBSCRIPTIONS 325 395 395 395
4318 DUPL ICATING AND PRINTING RM SUPPLIE 125
4319 OFF ICE SUPPLIES 393 565 9 565 565 565
4359 COMPUTER SOFTWARE AND SUPPLIES 85,727 5,288 1,297 4,250 4,250 4,250
4411 POSTAGE AND FREIGHT -89 450 99 450 450 450
4412 TELEPHONE 22,111 39,276 15,859 24,216 24,216 24,216
4413 TELEPHONE EQUIPMENT 525,882 588,718 340,391 550,356 550,356 550,356
uy1y TELEPHONE LOCAL CALLS 56,077 75,000 32,361 65,000 65,000 65,000
uy15 TELEPHONE LONG DISTANCE 32,347 45,000 21,330 142,000 42,000 42,000
uy18 DUES AND MEMBERSHIPS 55 270 115 270 270 270
uuu9 OTHER OPERATIONAL EXPENSES 56,870 49,415 24,442 66,400 66,400 66,400
un61 MILEAGE AND PARKING-LOCAL 95 50 50 50 50
un62 TRAVEL HOTEL AND MEALS 1,200 1,200 1,200 1,200
4463 EDUCATION AND TRAINING u9 1,895 1,495 1,495 1,495
4516 HARDWARE RENTAL 2,200 2,400 1,400 2,400 2,400 2,400
CHARACTER 40 SUBTOTAL 781,717 809,852 437,428 759,047 759,047 759,047
CHARACTER :41  CHARGEBACK EXPENSES
4602 INSURANCE PREMIUM CHARGEBACK 825 825 825
4615 GASOL INE CHARGEBACK 1,771 2,500 u22 2,039 2,039 2,039
4616 FLEET SERVICE CHARGEBACK 3,857 4,396 1,099 u,u1 4,414 u,414
CHARACTER 41 SUBTOTAL 5,628 6,896 1,521 7,278 7,278 7,278
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BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT AND DIVISION

SUBFUND  :101 GENERAL OPERATING
DEPARTMENT:37  INFORMATION TECHNOLOGY
DIVISION :04 TELECOMMUNICATIONS SERVICES

2006 2007 2008 2008 2008

YTD 2007 YTD ACTUALS BUDGET BUDGET BUDGET
SUBOBJECT SUBOBJECT TITLE ACTUALS BUDGET AS OF 8/31 REQUESTED  RECOMMENDED  ADOPTED
CHARACTER :80 EMPLOYEE BENEFITS
8010 STATE RETIREMENT 13,377 13,517 6,211 13,704 13,704 13,704
8030 SOCIAL SECURITY 9,240 9,857 6,035 10,153 10,153 10,153
8040 WORKERS COMPENSAT | ON 2,221 2,221 2,221
8050 LIFE INSURANCE 38 48 26 u8 48 48
8060 HEALTH INSURANCE 33,562 37,419 26,378 41,449 41,449 41,449
8063 DISABILITY INSURANCE 129 120 8y 120 120 120
CHARACTER 80 SUBTOTAL 56,346 60,961 38,734 67,695 67,695 67,695
TYPE X SUBTOTAL 1,001,568 1,027,109 560,013 967,359 967,359 967,359
DIVISION O SUBTOTAL -626,818 -639,141 -365,687 -592,287 -592,287 -592,287
DEPARTMENT 37 SUBTOTAL -2,992,510 -3,352,882 -2,284,105 -3,258,427 -3,275,723 -3,275,723
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SERVICES PROVIDED
BY MAIN LEGAL UNIT
« Litigation

-- Defense

— Prosecution
« General Counsel to County
Executive, Departments,
Legislature, Boards and
Agencies
Resolutions
Interpretation & Opinions
Contracts & Negotiations
Legal Drafting
Liability Assessment
Program Assessment &
Planning
* Liaison Services
* Internal/External Problem

Solving

e o e e o o

e Prosecute Juvenile Delinquents

and Persons in Need of
Supervision (PINS)

L] ® ® L] ®

SERVICES
PROVIDED BY DSS

LEGAL UNIT

Prosecute Child Abuse &
Neglect Petitions

Adult Protective Services
Recovery & Assistance
Prosecute Termination of
Parental Rights Petitions
DSS Contracts

DSS Litigation

General Counsel to DSS
Welfare Fraud Investigation
Dependent Support
Enforcement

Present Paternity Petitions

SUPPORT
PROVIDED TO RISK
MANAGEMENT

e Supervision

e General Counsel

» Case Reviews

¢ Risk Assessment &
Coordination

SUPPORT SUPPORT
PROVIDED TO PROVIDED TO
CORONER JUSTICE &

+ Legal Counsel CONSTABLES

’ E;c;%itl& » Financial
al Management
Management

RISK MANAGEMENT

* Risk Assessment &
Prevention

Counsel

Investigation

Case Reviews

Health Insurance &
Compensation Claims
Administration

< Claims Fraud Prevention
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MISSION STATEMENT

To legally protect and indemnify all Broome County Government in
its deliberations and actions by providing effective legal representation
and advice for the entire County, including the County Executive, the
Legislature, all County departments and various Boards.

DESCRIPTION

- Draft resolutions, local laws, contracts, and other documents at
the request of all Broome County departments, boards, officers
and employees.

- Defend the County of Broome, its officers and employees in all
civil actions commenced against them in all local, state and
federal courts and to initiate litigation on behalf of the County to
recover money and property due the County.

- Assist County Departments in resolving disputes with outside
vendors, contractors and landlords to avoid <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>