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RESOLUTION NO. 2012-367 APPROVING THE 2013-2018 CAPITAL
IMPROVEMENTS PROGRAM

RESOLVED, that the 2013 Capital Budget and the 2013-2018 Capital Improvements Program as accompanying the tentative
budget for 2013, and as corrected and amended is hereby approved and adopted as the 2013 Capital Budget and 2013-2018 Capital
Improvements Program for the County of Broome, and be it

FURTHER RESOLVED, that the Director of OMB be and hereby is authorized, empowered, and directed to correct any
modification, changes, additions, and/or typographical errors not effecting the substance of the capital budget and capital program, and
that the Director of OMB is further directed, after making such corrections, to file the same with the Clerk of the County Legislature
and to furnish said clerk with sufficient copies thereof for the members of the County Legislature.



RESOLUTION NO. 2012-369 MAKING APPROPRIATIONS FOR THE CONDUCT OF THE
BROOME COUNTY GOVERNMENT FOR FISCAL YEAR 2013

WHEREAS, this County Legislature, by an accompanying Resolution 2012-369 of 2012, has adopted a budget for fiscal year
2013, now, therefore be it

RESOLVED, that the several amounts specified in such budget under the various categories and the various objects of expense
in the 2013 tentative budget under the recommended column, unless a specific change or correction has been made in the same, in
which case such change or corrected figure shall apply, shall be the amount appropriated for such items, effective January 1,2013, and
be it

FURTHER RESOLVED, that the fee schedules changing, deleting or establishing certain fees for the purpose of offsetting
operating expenses be adopted, and be it

FURTHER RESOLVED, that the Director of OMB is hereby authorized, empowered and directed to correct any
modifications, changes, additions and/or typographical errors not affecting the substance of the budget, and that the Director of OMB
is further directed, after making such cotrections, to file same with the Clerk of the County Legislature and to furnish said Clerk with
sufficient copies thereof for the members of the County Legislature.
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RESOLUTION NO. 2012-368 ADOPTING THE BROOME COUNTY BUDGET FOR FISCAL YEAR 2013

RESOLVED, that the tentative budget of the County of Broome, including the County’s 2013 Capital Budget, as
corrected and amended to $365,838,674 be and it hereby is adopted as the budget for the County of Broome, for the year
commencing January 1, 2013 and ending December 31, 2013 and be it

FURTHER RESOLVED, that the Director of OMB is hereby authorized, empowered, and directed to correct any
modifications, changes, additions and/or typographical errors not effecting the substance of the budget and that the director is
further directed, after making such correction, to file same with the Clerk of the County Legislature and to furnish said Clerk
with sufficient copies thereof for the members of the County Legislature.

COUNTY OF BROOME)

) ss:

STATE OF NEW YORK)

1, the undersigned, Clerk of the Legislature of the County of Broome, DO HEREBY CERTIFY that the above is an original resolution of such Legislature,

duly adopted on the 8th day of November 2012, by a majority of the members elected to the Legislature of said County at a regular meeting of said Legislature.
I FURTHER CERTIFY that at the time said resolution was adopted said Legislature was comprised of nineteen members.
IN WITNESS WHEREOF, I have hereunto set my hand and affixed the corporate seal of said Legislature this 9th day of November, 2012.

County Executive

Date:

Clerk, County Legislature
County of Broome
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BROOME COUNTY BUDGET MESSAGE 2013
County Executive Debbie Preston
September 17, 2012

THANKS
Good afternoon.

| wish to thank Chairman Jerry Marinich, Majority Leader Wayne
Howard, Minority Leader Mark Whalen, and all our Legislators for this
opportunity to present the People’s Budget for 2013

Members of the media, department heads, employees and most
importantly the residents of Broome County, thank you for joining us this
afternoon.

The preparation of this budget couldn’t have been accomplished without
the tireless efforts of a number of people: my Deputy County Executives
John Bernardo and Bijoy Datta, Budget Director Marie Kalka, Deputy
Budget Director John Flynn, Administrative Assistant Carolyn Penna, our
Department Heads and many other staff members.

| sincerely appreciate their dedication to tightening our belts and getting
the job done.

| want to take a moment to provide a special thanks to Finance Chairman
Wayne Howard for his insight, wisdom and guidance since | took office
eight months ago.

Wayne is retiring this year after 22 years of public service on the County
Legislature. Wayne, you are a thoughtful leader and your service to our
community is truly appreciated.

Wayne, please come up here for a moment; I have something for you.

THE STRATEGY FOR BIG CHANGES

When | took office in January, | promised big changes, and | made it
clear to the people around me that we needed to do things differently in
order to bring about real change in County government.

{ kept my promise.

We engaged our Department Heads in the budget process early in the
year.

In reviewing our operations, our focus has been and will continue to be
long-term oriented.

| have stressed over and over again the importance of paying attention to
detail, identifying and correcting inefficiencies, with an emphasis on
recurring savings.

In the past, the County spent too much.

In the past, the County borrowed too much.

In the past, the County depended on too many one-shot revenues.

In the past, the County slid by on fiscal gimmicks.

Since | took office eight months ago, we sat down, rolled up our sleeves,
and went to work.

One thing was clear.

As a County, we have way too much debt.

Beyond refinancing opportunities, which we'll see the benefit of in 2013,
we are in the process of developing a long-term plan to lower the
County’'s overall debt.

And to boost our credit rating, which is now A2 with a negative outlook.

It was an A1 in the past.

it was evident to me early on that we needed to make a real commitment
to replacing our aging infrastructure - from our fleet of buses to the stairs
at our Arena and more.

The can has been kicked down the road for too long.

As you will see from this budget document, we're committed to changing
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this mindset.
We can't afford not to.

One big win we scored recently is a $2.24 million federal grant for seven
new buses.

I'd like thank Chairman Jerry Marinich for his exceptional work pushing
our federal representatives to help secure this funding.

BUDGET PROCESS

A budget of this magnitude — more than $365 million — requires a lot of
input from many different sources.

As | stated earlier we engaged our departments early in the process for
budget and capital planning purposes.

As County Executive, | personally participated in most of the work
sessions.

| had to understand the financial aspects of their operations and the
challenges they face as a result of changes we proposed.

You have to know what's going on, what works, and what doesn’t, to
write a smart budget.

You know, | kind of liked filling potholes with the Highway Department
guys....

Unlike in the past, | felt it was imperative to meet with both sides of the
aisle to give them a snapshot of what | would be rolling out.

I want to thank Chairman Jerry Marinich, Majority leader Wayne Howard
and Legislator Dan J. Reynolds, and also Minority Leader Mark Whalen
and Legislator Dan D. Reynolds for meeting with us to discuss some of
what | would be speaking about today.

| believe in working as a TEAM because Together Everyone
Accomplishes More.

THE RESULTS
Working together gets results.
When | ran for office last year, | pledged to hold the line on taxes.

I know that the people of Broome County can't afford to pay a penny
more.

We've established a fiscal plan that brings about real change, identifies
and corrects inefficiencies, ensures recurring savings, and pays attention
to the details.

So what about that pledge to hold the line?

Well, | kept my promise.

Today, 'm proud to tell you that the increase for property taxpayers in
Broome County for 2013 will be ZERO PERCENT.

THE RAW NUMBERS

A lot of politicians use vague language and broad terms when they make
big speeches.

Well, I'm not a palitician, and | don’t like the status quo.

[ like to say it how it is.

So, how did we get to zero?

Let me run the numbers for you.

Total Appropriations for 2013 are budgeted at $365.8 million.

Our Countywide full-time employee headcount will be 1,546 in 2013,
compared to 1,575 in 2012.

Revenue for 2013 is prcjected at $292.9 million.

A-8



The local Tax Levy is budgeted at $67.9 million, which results in a ZERO
PERCENT increase in property taxes.

It wasn't easy.

But we delivered.

And we were conservative in getting there.

A large portion of the County’s revenue comes from Sales Tax.

My budgeting style is cautious so we’re anticipating a conservative
growth in sales tax of 1.5%, for a total of $79.1 million.

Good management dictates growing Reserve Funds, or as 1 call them
Rainy Day Funds.

We heard last week from our Auditors that certain parts of the County
Fund Balance are in good shape - like the one that exists for our
employees’ health insurance, and reserve accounts which are reserved
for specific purposes and cannot be touched for general fund
expenditures.

But a true Rainy Day Fund is different than these restricted accounts.

And it's different than one-time unexpected revenues like the Sales Tax
boost we saw as a result of last year's flood.

Unfortunately, on numerous occasions in the past the County has
depleted its fund balance and had no true Rainy Day Fund to draw on.

That caused fiscal stress and led to poor management decisions.

This budget strengthens the County’s fund balance to 11.8% of the 2013
property tax levy.

For the future, I've set a goal of boosting our reserves to between 15%
and 20% of the levy so we'll be prepared for possible economic
downturns or emergencies.

As you review the numbers in this budget, you'll see that our retirement
costs are growing by $2.1 million with contributions totating $20 million

for 2013.

You will alsc see that the costs associated with our correctional facility,
which is a mandated service, have grown by $1.4 million year over year.
We recognize the problems associated with the corrections business and
are developing a plan to address these problems.

Total mandated costs are $235.5 million while non-mandated costs are
$129.6 million.

These costs are a tough burden to carry.

But we can’t change what the State mandates.

And we can't change most of what past County Administrations
negotiated into public employee contracts — though | might try.... (comic
relief)

The meaning of these circumstances is clear.

We control so little of the overall budget that our decisions need to be
laser focused, and any revenue generators or cost saving measures

must be recurring in nature.

No more one-shot fiscal gimmicks.

RECURRING SAVINGS, EVERY YEAR
You may be wondering, “What about the deficit that we started with?”
Here's how we took care of it.

The key to addressing the challenges of a growing cost structure is
increasing revenues and decreasing expenses — on a recurring basis.

We've been getting it done, and here are a few examples.

When | ran last year, | promised to cut my own salary and the salaries of
my appointees by 5%.

It wasn’t popular with everyone.



But | believe that good managers lead by example.

So, in partnership with our Republican Legislators, we delivered a cut for
64 top managers to save $364,000 every year.

In addition, administrative salaries have no raises in this budget, which
means an additional recurring savings of $361,000 every year.

And | was just getting started.

Broome County has a large and aging fleet of vehicles, and our cost of
maintenance and repairs rises every year.

To begin to address this problem, we took action.
I eliminated vehicles for my deputies and myself.

We eliminated take home privileges for a number of employees and we
implemented a Regular Driver program.

We sold 10% of the vehicle fleet.

These actions will result in recurring savings of $80,000 every year.
And | was still just getting started.

In June, we offered a retirement incentive plan for eligible employees.

63 people took advantage of this plan, which will deliver $760,000 in
recurring savings every year.

And, with two of cur department heads retiring, we’re making things
more efficient.

We're moving management of the Purchasing Department under the
Office of Management and Budget, and we plan to merge the operating
aspects of our Parks Department and Youth Bureau.

And we’re changing the County Charter to make this merger of positions
permanent.

Less managers, more efficient operations.

But we stiil weren’t done.

Early this year, we identified several departments that were paying rent
for space.

We identified the needs of these departments and modified a building
already owned by the County.

And we announced that we will move Records and Elections storage
from rented space into this County-ocwned facility.

Our actions will result in recurring savings in excess of $100,000 every
year.

And | assure you, I'm not done yet.
But I wasn’t alone in making big changes.

We have an innovative group of Department Heads and supervisors
who, when put to the challenge, can and will deliver in big ways.

At the Landfill, we scored new recycling contracts resulting in recurring
savings of $400,000 every year.

In the Security Division, we reduced full-time staff and got down to
business with razor sharp scheduling - without compromising safety.

This resulted in a recurring savings of $371,000 every year

In the Department of Social Services, we reinstituted the “Work First’
approach to safety net applicants resulting in recurring savings of
$640,000 every year.

And in Probation’s Juvenile Unit, we combined our JD group with our
PINS group, resulting in the defunding of 4 positions for a recurring
savings of $281,000 every year.

As we approach 2013 and beyond, we'll continue to ideniify areas where
revenue can be enhanced and where expenses can be reduced on a
recurring basis.

It's about the long-term; not short-term gimmicks.
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DEBT MANAGEMENT

Over the past several years, Broome County borrowed $20 million
annually just to meet its current financial obligations.

This borrowing took the form of Tax Anticipation Notes carrying a term of
one year.

Simply put, the County was living beyond its means.
The County was borrowing money to pay its bills.
This has to change!

Under my budget, we're shrinking the County’s borrowing to $15 million,
and we're shrinking the term to seven months.

This action will deliver an annual savings of $275,000.

And we're going to keep shrinking it until it's gone.

We've also dene what we could to refinance debt to save money.
i did it in Conklin and I'm doing it for Broome County.

We took $16.1 million in long-term debt and refinanced it with more
favorable terms.

This action will deliver an average recurring savings of $750,000 every
year.

The County has been high on debt.
This too has to change!!

Through hard work, innovative thinking and deliberate action, we can
and we will correct this problem.

CAPITAL PLANNING

Accompanying the budget each year is our Capital improvement Plan.
it's where our debt comes from.

It's also where our debt problem comes from.

This plan is traditionally developed by our Budget office based on
requests made by department heads.

The plan is submitted to a committee, which modifies and approves the
final plan.

fn talking with the members of this committee, it was obvious that too
little time is spent during the year managing its implementation.

We're talking about the management of millions and millions and millions
of borrowed dollars.

We need more focus!
So we're making another big change to the status quo.

In order to ensure that we adhere to the plan ard continue to prop-dy

invest in infrastructure, Chairman Marinich and | have agreed to meet
monthly, instead of once per year, with the committee to review projects
and keep things moving.

Thank you, Jerry, for your help and insight on this issue.

PARTNERSHIPS

Partnerships are a critical piece of my agenda.

Several weeks ago we announced an exciting partnership that includes
Broome County, the IDA, and Binghamton University for our new

proposed Job Creation Incubator.

Along with Binghamton University President Harvey Stenger and other
local leaders, now we're taking meaningful action.
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This $20 million Job Creation Incubator will get done and it will create
new companies and new jobs.

've learned a lot by visiting more than 50 different businesses
throughout Broome County over the tast eight months.

Business owners have been forthright in describing the challenges they
face and the obstacles to growth.

fn my opinion, government's role isn't to create jobs;, we’re here to
stimulate the environment for job creation:

That includes partnerships which result in developing projects like the
Job Creation Incubator, promoting training for job seekers and local
employers, and providing efficient government that doesn’t raise taxes
on our job producers, and making sure we have an inventory of shovel
ready sites for development.

Some day in the not too distant future, | envision five new companies
with technology created at Binghamton University, with a product that
was developed at the Job Creation Incubator, buying real estate at a
brownfield site in Binghamton, Johnson City, Endicott or elsewhere in
Broome County.

We're pleased to see subsiantial projected student growth at our
colleges as these fine institutions serve as an economic engine for our
community.

We're ready to partner with these schools in an effort to keep our young
people here in Broome County.

We can get it done.
Other partnerships are helping Broome County, too.

Recently we announced an exciting public/private partnership between
Broome County Stop DWI and Mirabito Energy Products.

Mirabito will be our Host Sponsor of the annual Stop DWI| Holiday
Classic basketball tournament.

This new public/private partnership will ensure the continuing success of
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this important local event.

But it will also allow Stop DWI staff the opportunity to invest more time in
delivering the "Don't Drink and Drive” message to our kids.

And, oh yeah, this partnership will result in annual recurring savings of
$50,000 to boot.

TOUGH DECISIONS
This budget was full of tough decisions as we face chailenging times.
We all have our favorite contract agencies.

These are the community organizations - non-profits — that the County
has supported for years.

The goal has been to fund them from the revenue generated by out-of-
town visitors through the Hotel / Motel Tax on hotel rooms.

| believe Broome County needs to maintain its commitment to funding
these important community organizations.

However, | was startled when | took office to find out property tax
revenue has been subsidizing our contract agencies for years

As hard as this is, it has to change.

We have to deliver cleaner budgeting.

Rather than play favorites, | propose to cut funding for all contract
agencies by 4.4%, which keeps total funding under the Hotel / Motel tax

Threshold.

No more stealing from Peter to pay Paul.

SALES TAX FAIRNESS

As a Town Supervisor, 1 was not happy when the County changed its



sales tax sharing formula.

It used to be a 50-50 split.

P've promised that | would bring fairness back to this formula.
| remain committed to doing this.

Although I'd love to immediately go back to a 50-50 split, it can’t be done
in one year.

However, this budget begins the process of migrating back to a 50/50
formula and shows my commitment to our partners in government.
I'm committed to working with our Towns and Villages in other ways, too.

A few years back the county took over plowing its own roads regardiess
of their locaticn to the detriment of certain towns.

This decision may have made sense from a short term perspective, but
made no sense from a long term economic perspective.

As a result, we're in discussions with certain towns, which may result in a
similar arrangement for snow plowing.

LISTENING TO YOU
The most important part of my job isn't this budget.
It's listening to my bosses, the taxpayers.

On the first Tuesday of January, | opened my office to the public and
renamed it “The People’s Office”.

Since that time, I've listened to the concerns of nearly 500 residents from
all walks of life at my Tuesday Morning Open Office Hours.

They brought problems to my attention and opened my eyes to many
different aspects of county government.

One of the first issues that came to light was the problems that the last
administration caused with BC Transit in its 2012 budget.

One BCC student told me at Open Office Hours that the changes left her
stranded at school after her last class.

We fixed that problem. Immediately.

BC Transit is an important facet of our community in that it provides a
transportation alternative
to those most in need.

The system has struggled over the last several years as a result of
funding cuts at the Federal and State level, as well as budget cuts by
prior administrations.

The sad part about this is that changes were made last year from a
budget perspective before a public hearing was held on those changes.

As a result of the changes made in last year's budget that were
implemented in January, our ridership is down, our revenue is down and
the operation is financially strapped.

The downward spiral of BC Transit has to end in order to ensure a
transportation alternative to our community.

We held two public hearings this summer, | met with numerous
constituents, organizations and we have analyzed the data for months.

This budget reflects a 50-cent rate increase that is necessary in order to
ensure the system’s future, a modified pass structure to help those that
frequent our system, restoral of service in order to address the publics’
needs, and a 30% increase in the County’s commitment to the Broome
Transit System and our community.

It's not perfect but it's a step in the right direction — and the right thing to
do.

But we have a ways to go still.

CONCLUSION
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This has been a tough job. | can't lie about that.

But we're up for the challenge.

| knew that the taxpayers couldn’t afford a penny more.

So we delivered a ZERQ PERCENT property tax increase.

| present to you a realistic budget.

It's the right thing to do for our bosses, the taxpayers of Broome County.
We paid attention to the details.

We found efficiencies.

We found new revenue.

We cleaned up some of the messes.

| appreciate everyone’'s hard work and support over the last eight
months.

And | look forward to your support on this important budget for 2013.
Please remember that my door is always open.

| hope that if you have any questions or concerns we can talk face to
face and not try and get these answers through the media.

Thank You.
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SCHEDULE
SUMMARY BY FUNDS
20010 - 2013
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SCHEDULE 1
2013 Adopted Budget

Property Tax

121,402,815

. A

2431808 $

(10,697,266)

GENERAL 3 113,137,357
3

$
SOCIAL SERVICES 121,506,404 § 56,662,718

4102121

64,843,686

AVIATION 3 4,102,121
PUBLIC TRANSPORTATION 12,246,410 § 10,886,411 1,359,999
SOLID WASTE MANAGEMENT 9,085,796 $ 9,024,731 -
WILLOW POINT NURSING HOME 29,806,831 $ ,836,839

48,9 $ ,942 08 (193,185) §
FLEET MANAGEMENT 1,301,836 $ 1,374,453 § (72617) $ -
HEALTH INSURANCE 47,219,928 § 43,633,655 § 3,686,273 § -
$ 2,354,672 $ -

WORKERS' COMPENSATION 3,651,488 § 3,651,488 $

$
$
$
3
$
$
$
RISK MANAGEMENT $ 2,354,572
$
$
$
3
$
$
$

COUNTY LIBRARY 2.214,7 $ 3 274,
ROAD MACHINERY 2,363,020 $ - 36,051 3 2,326,969
COUNTY ROAD 9,671,675 $ 2,401,766 $ 7,269,909
VETERANS' ARENA 1,482,881 % 654,602 $ 828,279
GOLF 944730 $ 966,519 $ (21,789) $ -
TOTALS 365,838,674 $ 292,871,018 $ 5,783,336 $ 67,206,109
Reserve Uncollected Taxes $ 700,000
Total Tax Levy $ 67,906,109
2012 Totals $ 359,551,676 $ 288,148,544 $ 4223118 3 67,906,109
Difference $ 6,286,998 3 4722474 % 1,660,218 3 -
Percentage Diff 1.75% 1.64% 36.94% 0.00%

Full Values $ 0,732,723,098 $ 9,374,314,876
Taxable Values 3 5511,5699,459 $ 5,549,707, 486
Full Value Tax Rate $6.98 $7.24
Taxable Value Tax Rate $12.32 $12.24

$

(358,408,222)
38,108,027
$0.27
($0.08)

-3.683%
0.691%
3.823%

-0.687%
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SCHEDULE 1
2013 Recommended Budget

Property Tax
Appropriation Revenue Fund Balance Support

121,402,815 § 2,431,808
56,662,718

GENERAL
SOCIAL SERVICES

113,135,619 (10,699,004)

64,843,686

AVIATIO

4,102,121 § 4,102,121 -
PUBLIC TRANSPORTATION $ 12,246,410 $ 10,886,411 1,359,999
SOLID WASTE MANAGEMENT $ 9,060,903 $ 9,024,731 § -
WILLOW 29,806,831 29,836,839 $

4,748,902 4942087 $ (193,185)
FLEET MANAGEMENT 1 351,836 1424453 $ (72,617) -
$ 3586273 -

RISK MANAGEMENT 2,354,572 2,354,672
WORKERS' COMPENSATION 3,651,488 3,651,488

p 3
$ b
HEALTH INSURANCE $ 47,219,928 $ 43,633,655
$ $
b $

COUNTY LIBRARY $ 2214723 $ 940,190 274,
ROAD MACHINERY 3 2,363,020 $ 36,0561 $ 2,326,969
COUNTY ROAD 3 9673413 3 2,401,766 3 7,271,647
VETERANS' ARENA $ 1,482881 $ 654,602 $ 828,279
GOLF 3 944730 $ 966,518 % (21,789) $ -
TOTALS $ 365,863,781 $ 292,921.018 $ 5,758,443 $ 67,206,109
Reserve Uncollected Taxes $ 700,000
Total Tax Levy $ 67,906,109
2012 Totals 3 359,551 ,676 3 288,148,544 $ 4223118 % 67,906,109
Difference 3 6,312,105 $ 4772474 $ 1,635,325 % -
Percentage Diff 1.76% 1.66% 36.36% 0.00%

$ 9,732,723,098 3 9,374,314 876 $ (358,408,222) )
Taxable Values $ 5511,699,459 $ 5549707486 $ 38,108,027 0.691%
Full Value Tax Rate $6.98 $7.24 $0.27 3.823%
Taxable Value Tax Rate : $12.32 $12.24 ($0.08) -0.687%
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SCHEDULE 1
2012 Adopted Budget

GENERAL

Revenue

Appropriation

111,651,650

3

121,870,926

Fund Balance

Property Tax
Support

(10,219,276)

120,632,875

55,448,204

65,184,671

CENTRAL FOOD & NUTRITION

4,087,322 § 4,011,347 § 75975 § -
PUBLIC TRANSPORTATION $ 11,319,822 § 10,253,709 § - $ 1,066,113
SOLID WASTE MANAGEMENT $ 9,414,859 $ 8,546,985 § 867,874 $ -
WILLOW POINT NURSING HOME $ 29,479,256 $ 29,497,368 $ 18,112) §

$ 4525114 § 4,725,778 % (200,664) $ -
FLEET MANAGEMENT $ 1,221,082 $ 891,331 $ 329,731 $ -
HEALTH INSURANCE $ 44,920,873 $ 41,952,558 § 2968314 ¢ -
RISK MANAGEMENT $ 2,425,080 § 2,425080 § - % -
WORKERS' COMPENSATION $ 3,652,263 § 3,662,253 § - 3 -

COUNTY LIBRARY 3 2,342660 $ 789,811 § 200,000 $ 1,352,849
ROAD MACHINERY 3 2,269,949 % 37,351 $ 2,232,598
COUNTY ROAD $ 9,292,074 $ 2,406,071 3 6,886,003
VETERANS' ARENA 3 1,481,303 §$ 778,152 $ 703,151
GOLF 3 935524 % 961,619 $ (26,095) $ -
TOTALS $ 359,551,676 $ 288,148,544 $ 4223118 3 67,206,109
Reserve Uncollected Taxes $ 700,000
Total Tax Levy $ 67,906,109
2011 Totals $ 354,178,111 $ 284,787,816 $ 2,245,623 $ 67,918,995
Difference $ 5373565 $ 3,360,728 $ 1,977495 $ (12,886)
Percentage Diff 1.52% 1.18% 88.06% -0.02%

Full Values

Taxable Values
Full Value Tax Rate
Taxable Value Tax Rate

>

10,001,025,665
5,485,197,941

$6.79
$12.38

3 A

9,732,814,438
5,611,690,799
$6.98

$12.32

$
b2

(268,211,227)
26,492,858
$0.19
($0.06)

-2.682%
0.483%
2.736%

-0.500%
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SCHEDULE 1
2011 Adopted Budget

Property Tax
Appropriation Revenue Fund Balance Support

GENERAL
SOCIAL SERVICES

109,541,683 § 121,136,110 $ -3 (11,597,427)
118,630,400 $ 52,610,742 $ $ 66,019,658

T

Rk

AVIATION

3,822280 § 3,772,681 $ 49,599 §$ -
PUBLIC TRANSPORTATION 11,879,633 § 10,024,720 § 800,000 § 1,054,913
SOLID WASTE MANAGEMENT 8,096,973 § 8,976,078 § 20,895 ¢ -
WILLOW POINT NURSING HOME 30,011,115 3 30,052,020 $ (40,905) $ -

CENTRAL FOOD & NUTRITION

$ 4,628,735 4,645,409 (116,674) $
FLEET MANAGEMENT $ 896,040 403,950 492,080 % -
HEALTH INSURANCE 3 43,198,872 42,324,400 874472 % -
[RISK MANAGEMENT $ 2,360,456 2,393,310 (32,854) $ -

WORKERS'

OMPE

67,369

COUNTY LIBRARY $ , 849,31 1,4

ROAD MACHINERY $ 2,171,853 38,851 - $ 2,133,002
COUNTY ROAD 3 9,593,745 2,389,051 - 9% 7,204,694
VETERANS' ARENA $ 1,697,951 761,852 - 3 936,099
GOLF $ 924 696 949,019 (24,323) $ -
TOTALS $ 354,178,111 284,787,816 2245623 $ 67,168,995
Reserve Uncollected Taxes $ 750,000
Total Tax Levy $ 67,918,995
2010 Totals 3 352,693,984 $ 283,251,997 $ 6,057,600 $ 64,331,918
Difference $ 1,584,127 % 1,635,819 $ (3,811,977) $ 3,687,077
Percentage Diff 0.45% 0.54% -62.93% 5.58%
Fuli Values $ 9,997,685,274 $ 10,001,025665 $ 3,440,391 0.034%
Taxable Values $ 5,474,666,923 $ 5,485,197,941 $ 10,531,018 0.192%
Fuli Value Tax Rate $6.43 $6.79 $0.36 5.540%
Taxable Value Tax Rate $11.75 $12.38 $0.63 5.373%
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SCHEDULE 1
2010 Adopted Budget
Property Tax
Appropriation Revenue Fund Balance Support

L
GENERAL 3 108,588,669 $ 120,841,127  § -
SOCIAL SERVICES 3 112,957,062  §

(12,252,458)

AVIATION

$ 3,888,708 $ 3,974,054 §$ (85,346) -
PUBLIC TRANSPORTATION $ 12,170,281 $ 9,909,325 % 1,000,000 1,260,956
SOLID WASTE MANAGEMENT $ 12,945,426 % 0,834,917 $ 3,110,509 -
$ 30,659,356 $ 30,821,250 § 161

WILLOW POINT NURSING HOME

CENTRAL FOOD & NUTRITION

$ 4,558,890 $ 4,558,902 $ (12) $
FLEET MANAGEMENT $ 1,141,120 $ 872,399 $ 268,721 $ ;
HEALTH INSURANCE $ 42270518 $ 41,394,896 $ 875,622 $ -
RISK MANAGEMENT $ 2,538,929 $ 2,538,929 $ - % -
WORKERS' COMPENSATION $ 3,331,034 % 3,331,034 $ - $ -
i

COUNTY LIBRARY 3 2,536,252 % 836,206 $ 150,000 $ 1,650,046
ROAD MACHINERY $ 2414523 $- 31,000 $ 100,000 $ 2,283,523
COUNTY ROAD $ 90682861 $ 2265184 $ 800,000 $ 6,617,677
VETERANS' ARENA 3 2,045986 3 754,000 3 - % 1,291,986
GOLF 3 864,369 $ 911,900 $ (47,531) $ -
TOTALS $ 352,503,984 $ 283,251,997 $ 6,057,600 $ 63,331,918
Reserve Uncollected Taxes 3 1,000,000
Total Tax Levy $ 64,331,918
2009 Totals $ 347,552,869 $ 279,573,244 $ 8651274 $ 60,340,186
Difference $ 5041115 % 3,678,753 § (2,593,674) 3 3,991,732
Percentage Diff 1.45% 1.32% -29.98% 6.62%

L
9,256,213,918 § 9,997,585,274

ull Values $ $ 741,371,356 8.009%
Taxable Values $ 3,676,914,823 §$ 5474,666,923 $ 1,797,752,100 48.893%
Fuli Value Tax Rate * $6.52 $6.43 ($0.08) -1.291%
Taxable Value Tax Rate * 3$16.41 : $11.75 (34.66) . -28.395%

* Note: Negative difference is due to Town of Vestal being reassessed resulting in a 100% equalization rate

A-20



DEPARTMENT/DIVISION

Legislative Board
Clerk of the Legislature
Legislature

Executive
Executive

County Clerk
Records
Motor Vehicles
Records Management
District Attorney
Audit & Control
Audit & Control
Weights & Measures
Central Foods
Coroners

Elections

Office of Mgmt. & Budget

GENERAL GOVERNMENT

PAGE

N

10

15
20
24
28
34
39
43
50
54

60

DEPARTMENT/DIVISION

Information Technology
Information Services
Communication Services
Telecommunications Services

Law

Law

Law—DSS Legal Unit
Personnel

Public Defender

Public Works
Administration
Buildings & Grounds
Engineering

Fleet Management
Purchasing
Real Property Tax Services
Risk & Insurance

Risk Management

Health Insurance
Workers Compensation

PAGE

68
75
79

83

88

93

101

107

111

117

121

127

133

140

146
149



LEGISLATURE

LEGISLATORS (15)
(Elected)

Chairman
Board of Acquisition & Contract
Capital Program Advisory Committee

LEGISLATIVE BOARD CLERK OF THE LEGISLATURE
. C + LEGISLATIVE SUPPORT
OMMITTEES - , —  Local Laws and Resolutions
— County Administration

. _ - legislative Minutes
— Economic & Rural Development and Planning

. . - Committee Minutes
—~  Education, Culture, and Recreation _ Journal of Proceedings

~ Finance ' —  Records Management

— Human Services —  Clerical / Secretarial Support

- Personnel . _ - Administration

— Public Health and Environmental Protection Ethics Disclosure Processing

—  Public Safety and Emergency Services . FREEDOM OF INFORMATION LAW (FOIL)

Public Works & Transportation
. RESEARCH SUPPORT




LEGISLATIVE
CLERK

MISSION STATEMENT

The Clerk of the Legislature supervises and coordinates daily
activities of the office of the Legislature.

DESCRIPTION

This office drafts and distributes all legislation to appropriate
committees; processes, certifies, and disseminates all legislation;
provides minutes of all Legislative Sessions and all committee
meetings; prepares and files the required documentation on all
approved local laws with the Secretary of State; and provides
clerical/secretarial support to the individual Legislators.
Prepares, maintains, and distributes the Directory of Federal,
State, County, and Municipal Officials and a desk blotter-style
quick directory.

The Clerk also serves as the Records Access Officer for Broome
County Government, processing Freedom of Information
Requests on a continual basis.

Maintains and distributes updates to the County’s Charter and
Administrative Code.

Provides support to the Agricultural and Farmland Protection
Board.

Serves as support staff to the Board of Ethics by maintaining,
distributing, collecting and submitting for review by the Board,
the annual Financial Disclosure Form, which more than 200
County officials are required to complete.

2013 OBJECTIVES

- Implement a paperless process by which resolution requests
are submitted.

- Continue the use of the paperless process for the distribution
of resolution and agendas to County personnel.

- Continue to make the business of the Legislature accessible
to the public through the use of the internet and other
technologies.

- Continue to make accessing public records as easy as
possible for the public using a well designed paper form and
an on-line submission form.

- Enhance the capabilities of the office and the Legislative
Assistant through the use of student interns.

2013 DEPARTMENTAL BUDGET HIGHLIGHTS

- In the 2013 budget, this office has restricted expenses wherever

possible.



12010001 LEGISLATIVE-Clerk
As of
8/24/2012
2011 Current 2013 2013 2013
Title of Position Grade/Unit Actuals Authorized Requested Recommended Adopted
FULL TIME
Clerk of the County Legislature D Admin 1 1 1 1 1
Deputy Clerk of the County Legislature 18 Admin 1 1 1 1 1
Second Deputy Clerk of the County Legislature 14 Admin 1 1 1 1 1
Total Full-Time Positions 3 3 3 3 3
PART TIME
Total Part-Time Positions 0 0 0 0 0
TOTAL POSITIONS 3 3 3 3 3



REPORT:BP033

BROCME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY

BY DEPARTMENT AND DIVISIO

N

FUND 1010 General Operating
DEPT 12000000 Legislative
DIv 01 Legislative-Clerk 2012 2013 2013 2013
2011 2012 YTD Actuals Budget Budget Budget
Account Actuals Budget As of 10/15/12 Requested Recommended Adopted
0000006 Sale of Prop and Comp for Loss
5000512 MINOR SALES OTHER 1,351 1,000 1,581 1,200 1,200 1,200
0000006 Sale of Prop and Comp for Loss Totals 1,351 1,000 1,581 1,200 1,200 1,200
Rev Total for Div 1201 1,351 1,000 1,581 1,200 1,200 1,200
0000010 Personal Service
6001000 SALARIES FULL-TIME 145,574 150,123 110,083 149,793 149,733 149,793
6001002 SALARIES TEMPORARY 0 0 0 12,128 12,128 12,128
0000010 pPersonal Service Totals 145,574 150,123 110,083 161,921 161,921 161,921
0000040 Contractual Expenditures
6004010 BOOKS AND SUBSCRIPTIONS 123 215 122 215 215 215
6004012 OFFICE SUPPLIES 700 1,060 605 1,060 1,060 1,060
6004055 COMPUTER SOFTWARE AND SUPPLIES 137 150 0 3,000 3,000 3,000
6004056 COMPUTER EQUIPMENT (NON CAPITAL 675 1,000 0 3,500 3,500 3,500
6004100 POSTAGE AND FREIGHT o] 50 0 50 50 50
6004105 DUES AND MEMBERSHIPS 100 150 150 150 150 150
6004106 GENERAL OFFICE EXPENSES 397 1,330 693 1,330 1,330 1,330
6004131 PHOTOGRAPHIC EXPENSES 323 o o] 500 500 500
6004137 ADVERTISING AND PROMOTION EXPE 2,527 2,100 779 1,700 1,700 1,700
6004162 EDUCATION AND TRAINING 0 1,000 450 1,000 1,000 1,000
6004196 COPYING MACHINE RENTALS -192 2,800 3,757 2,800 2,800 2,800
6004541 STENOGRAPHIC SERVICES 400 600 400 600 600 600
6004573 OTHER FEES FOR SERVICES 6,577 6,800 5,716 5,731 5,731 5,731
0000040 Contractual Expenditures Totals 12,367 17,255 12,672 21,636 21,636 21,636
0000041 Chargeback Expenses
6004602 INSURANCE PREMIUM CHARGEBACK 453 490 368 159 159 159
0000041 Chargeback Expenses Totals 453 490 368 159 159 159
0000060 Principal on Indebtedness
6006008 PRINCIPAL ON CAPITAL LEASE 2,387 Q -1,193 Q 0 0



REPORT:BP033

FUND 1010
DEPT 12000000
DIV 01

Account

General Operating
Legislative
Legislative-Clerk

0000060 Principal on Indebtedness Totals

0000070 Interest on Indebtedness

6007005

INTEREST ON CAPITAL LEASE

0000070 Interest on Indebtedness Totals

0000080 Employee Benefits

6008001
6008002
6008004
6008006
6008007
6008009
6008011

STATE RETIREMENT

SOCIAL SECURITY

WORKERS COMPENSATION
LIFE INSURANCE

HEALTH INSURANCE

RETIREE HEALTH INSURANCE
UNEMPLOYMENT INSURANCE

0000080 Employee Benefits Totals

Exp Total for

Div 1201

Total for Div 1201

BROOME COUNTY GOVERNMENT
REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT AND DIVISION

2012 2013 2013 2013

2011 2012 YTD Actuals Budget Budget Budget

Actuals Budget As of 10/15/12 Requested Recommended Adopted
2,387 0 -1,193 0 0 0
517 0 -259 o] ¢] o]
517 0 -259 0 0 0
21,105 27,023 20,720 31,831 31,831 31,831
11,085 11,484 8,370 12,288 12,388 12,388
818 630 473 637 637 637
58 57 43 76 76 76
3,787 4,896 3,552 4,781 4,781 4,781
19,910 21,867 16,363 20,889 20,889 20,843
15,621 Q 0 0 0 Q
72,384 65,957 49,521 70,602 70,602 70,602
233,682 233,825 171,192 254,318 254,318 254,318
-232,331 ~232,825 -169,611 -253,118 -253,118 -253,118



LEGISLATIVE
LEGISLATURE

MISSION STATEMENT

The Broome County Legislature is the policy-making body and
taxing authority of Broome County Government. The Legislature is
comprised of 15 elected Legislators each representing a District.
Through its power to legislate and approve appropriations, the
County Legislature shapes the direction of Broome County
Government. The Broome County Charter further defines the duties
and powers of the Legislature.

DESCRIPTION

The County Legislature is responsible for the adoption of all local
legislation and the levy of property taxes in order to fund County
governmental operations. Other specific powers include the power
to make appropriations, incur indebtedness, and adopt an annual
budget; to create, alter, combine or abolish positions (job titles)
except those units headed by elected officials; to confirm
appointments by the County Executive; to adopt the equalization
rates for the City of Binghamton and the 16 towns; and to award all
contracts for professional services exceeding $15,000.

The Chair of the Legislature presides at meetings of the County
Legislature and appoints all standing and ad hoc committees. The
Chair is an ex-officio member of every committee. Additionally, the

Chair is a member of the Board of Acquisition and Contract (BAC).

and several Advisory Boards pursuant to the provisions of the
Broome County Charter.

The Chair of the Finance Committee, the Chair of the Public
Works & Transportation Committee and the Chair of the
Legislature are all members of the Capital Projects Advisory
Committee.

The Legislative Assistant provides research and support to the
Chair, the Committees, and Legislators and facilitates activities and
initiatives of the Legislature.

2013 OBJECTIVES

- Carefully scrutinize all County spending with the specific goal
of controlling property taxes.

- Work to create an atmosphere that will promote economic
development within the County and region to enhance the
County’s tax base and employment opportunities.

- Review County Departments and services to determine where
administration and other functions can be consolidated.

- Consider all possible opportunities for the most efficient
delivery of services, including sharing of resources and services
with municipalities.

- Work to improve the quality of life for residents of Brooine
County.

- . Examine the impact of mineral exploration in Broome
County.

2013 DEPARTMENTAL BUDGET HIGHLIGHTS

- In the 2013 budget the Legislature has restricted expenses
wherever possible and has realized a small salary savings due
to the elimination of four Legislative Districts.



12020001

LEGISLATIVE-Legislature

As of
8/24/2012
2011 Current 2013 2013 2013
Title of Position Grade/Unit Actuals Authorized Requested Recommended Adopted
FULL TIME
Legislative Assistant 22 Admin 1 1 1 1 1
Total Full-Time Positions 1 1 1 1
PART TIME
Chairman*/County Legislator Elected 1 1 1 1 1
County Legislator Elected 18 18 14 14 14
Total Part-Time Positions 19 19 15 15 15
TOTAL POSITIONS 20 20 16 16 16

* Elected by peers



REPORT:BP033

FUND 1010 General Operating

DEPT 12000000 Legislative

DIV 02 Legislative-Legislature
Account

0000010 Personal Service
6001000 SALARIES FULL-TIME
6001001 SALARIES PART-TIME

0000016 Personal Service Totals
0000040 Contractual Expenditures

6004161 TRAVEL HOTEL AND MEALS

6004162 EDUCATION AND TRAINING
0000040 Contractual Expenditures Totals
0000041 Chargeback Expenses

6004602 INSURANCE PREMIUM CHARGEBACK
0000041 Chargeback Expenses Totals
0000080 Employee Benefits

6008001 STATE RETIREMENT

6008002 SOCIAL SECURITY

6008004 WORKERS COMPENSATION

6008006 LIFE INSURANCE

6008007 HEALTH INSURANCE

6008009 RETIREE HEALTH INSURANCE

0000080 Employee Benefits Totals

Exp Total for Div 1202

Total for Div 1202

Total for Dept 12000000

BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY

BY DEPARTMENT AND DIVISION

2012 2013 2013 2013

2011 2012 YTD Actuals Budget Budget Budget

Actuals Budget As of 10/15/12 Requested Recommended Adopted
48,336 51,280 37,198 51,280 51,280 51,280
243,831 245,000 183,054 195,000 185,000 195,000
282,167 296,280 220,252 246,280 246,280 246,280
o] 2,452 508 4,850 4,850 4,850
100 925 895 1,850 1,850 1,850
190 3,377 1,403 6,700 6,700 6,700
1,359 1,470 1,103 476 476 476
1,359 1,470 1,103 476 476 476
23,287 31,730 22,601 32,145 32,145 32,145
20,898 22,661 15,874 18,837 18,837 18,837
2,455 1,890 1,418 1,910 1,910 1,910
352 380 288 304 304 304
52,704 47,881 34,986 59,262 59,262 59,262
93,221 111,344 69,996 87,904 87,904 87,904
192,917 215,886 145,163 200,362 200,362 200,362
486,543 517,013 367,821 453,818 453,818 453, 818
-486,543 -517,013 -367,821 -453,818 -453,818 ~453,818
-718,874 -749,838 -537,532 -706,936 -706,93¢6 -706,936



COUNTY EXECUTIVE

| COUNTY EXECUTIVE |

DEPUTY COUNTY EXECUTIVE DEPUTY COUNTY EXECUTIVE

|
Aviation Office for Aging
Management & Budget Arena/Forum
Central Foods CASA
Emergency Services Econ. Dev. & Planning
Health Employment & Training
Law Information Technology
Library Willow Point
Parks Personnel
Probation Public Defender
Public Works Security
Purchasing STOP DWI
Real Property Youth Bureau
Risk and Insurance Legislative Liaison
Social Services Sheriff Liaison
Transit ‘ DA Liaison
Veterans’ Services County Clerk Liaison
Audit/Control Liaison Elections Liaison
BCC Liaison
IDA Liaison




COUNTY EXECUTIVE

MISSION STATEMENT

To efficiently manage County departments, projects and programs that
will provide our residents with quality services that promote a high
quality of life in a cost effective manner. To prepare and control the
County’s operating, capital, and grant budgets.

DESCRIPTION

The office and duties of the County Executive were established by
Article III, Sections 301-312 of the Broome County Charter, adopted
November 1968. The County Executive is the Chief Executive Officer
and Administrative head of Broome County government. The County
Executive is an elected position serving a four-year term.

The Executive Office is responsible for overseeing all County related
departments. He or she is also responsible for communicating
information regarding Broome County Government services,
programs, activities and public policy to the employees, general
public, and local, state and federal elected officials.

The County Executive is responsible for executing local laws and
resolutions as defined in the Broome County Charter and Code. The
County Executive supervises and directs the internal organization and
reorganization of each department or other administrative units. In
addition, the County Executive appoints members to County Boards
and Commissions.

2013 OBJECTIVES

- To work closely with all levels of government, all of our internal
Departments, and our community partners to meet the challenges
posed by our current economic conditions. We will strive to
maintain, to the best of our ability, the quality services that our

residents have come to expect. However, all services are being
reevaluated to make sure we are providing them in the most cost
effective manner. The administration and department heads are
being charged with the task of doing more with less, with as little
impact to the public as possible.

We will continue to work with our partner agencies to encourage
economic development and help the private sector create new and
better paying jobs. This includes working in partnership with the
Governor’s Regional Economic Council New York State and other
local leaders to make sure that while protecting our environment
we also make every effort to capitalize on potential natural gas
development that may result from the State’s Marcellus Shale,
contingent on State approval.

In order to create a climate that will attract economic development,
the Executive’s Office will continue to work to contain property
taxes by pursuing more efficient operations within Broome County
Government. These efforts will include but are not limited to:

- Continue to enforce strict and accountable spending
guidelines for all County departments.

- Strongly advocate for additional consolidation/shared
service opportunities with other governments.

- Closely monitor all capital projects ensuring comnpletion
and quality.

- Make sure all of our projects currently on the drawing
board fit within the current economic model and will be
sustainable both in the near future and decades from now.

- Continue to push for improved efficiencies in all
departments to improve performance and to reduce
expenses.

- Continue to create and promote strategies that market the
Greater Binghamton region as a viable place in which to
invest,

11



05000001 EXECUTIVE

As of
8/24/2012
2011 Current 2013 2013 2013
Title of Position Grade/Unit Actuals Authorized Requested Recommended Adopted
FULL TIME
County Executive Elected 1 1 1 1 1
Deputy County Executive K Admin 2 2 2 2 2
Executive Asst. to the County Executive 22 Admin 2 2 2 2 2
Administrative Asst. to the County Executive 22 Admin 1 0 0 0 0
Secretary to Deputy County Executive 14 Admin 1 1 1 1 1
Administrative Asst. to the County Executive 12 Admin 0 1 1 1 1
Total Full-Time Positions 7 7 7 7 7
PART TIME
Total Part-Time Positions 0 0 0 0 0
TOTAL POSITIONS 7 7 7 7 7

12



REPORT:BP032

FUND 1010 General Operating
DEPT 05000000 County Executive

Account

0000002 Departmental Income
5000332 INDIRECT COSTS CHARGEBACK
5000333 OTHER DEPARTMENTAL CHARGEBACK

0000002 Departmental Income Total

Rev Totals for Dept 05000000

0000010 Personal Service
6001000 SALARIES FULL-TIME
6001002 SALARIES TEMPORARY

0000010 Personal Service Totals

0000040 Contractual Expenditures
6004010 BCOKS AND SUBSCRIPTIONS
6004012 OFFICE SUPPLIES
6004030 FOOD AND BEVERAGES
6004046 GAS OIL GREASE AND DIESEL FUEL
6004048 MISC OPERATIONAL SUPPLIES
6004055 COMPUTER SOFTWARE AND SUPPLIES
6004100 POSTAGE AND FREIGHT
6004105 DUES AND MEMBERSHIPS
6004106 GENERAL OFFICE EXPENSES
6004138 OTHER OPERATIONAL EXPENSES
6004161 TRAVEL HOTEL AND MEALS
6004162 EDUCATION AND TRAINING
6004196 COPYING MACHINE RENTALS

0000040 Contractual Expenditures Totals

0000041 Chargeback Expenses
6004602 INSURANCE PREMIUM CHARGEBACK
6004615 GASOLINE CHARGEBACK
6004616 FLEET SERVICE CHARGEBACK
6004626 TRANSPORTATION SERVICES CHARGE

0000041 Chargeback Expenses Totals

BROCOME COUNTY GOVERNMENT
REVENUE AND APPROPRIATION SUI
BY DEPARTMENT

MMARY

2012 2013 2013 2013

2011 2012 YTD Actuals Budget Budget Budgat

Actuals Budget As of 10/15/12 Requested Recommended Adopted
1,633,043 2,266,376 0 2,066,163 2,066,163 2,066,163
4} o} o 3,847 3,847 3,847
1,633,043 2,266,376 0 2,070,010 2,070,010 2,070,010
1,633,043 2,266,376 o} 2,070,010 2,070,010 2,070,010
442,360 459,978 - 317,672 423,333 423,333 423,333
40,987 o] 31,044 32,479 32,479 32,479
483,347 459,978 348,716 455,812 455,812 455,812
500 500 621 o] 0 0
3,353 3,000 2,798 3,000 3,000 3,000
491 500 o] Q 0 Q0
163 75 Q 0 0 0
o] 100 0 0 0 0
0 500 Q 500 500 500
8 50 o] 50 50 50
2,605 667 o] 0 o] 0
0 125 0 0 o] 0
0 200 o] 0 o] G
626 Q 0 1,000 1,000 1,000
280 0 0 500 500 500
0 3,000 1,652 3,000 3,000 3,000
8,026 8,717 5,071 8,050 8,050 8,050
400 513 385 378 378 378
1,318 1,608 21 o} ¢} o]
0 2,672 2,672 0 0 0
0 6,809 0 Q0 ¢} o]
1,718 11,602 3,078 378 378 378
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REPORT:BP032

PUND 1010 General Operating
DEPT 05000000 County Executive

Account

0000080 Employee Benefits

6008001
6008002
6008004
6008006
6008007
6008009

STATE RETIREMENT

SOCIAL SECURITY

WORKERS COMPENSATION
LIFE INSURANCE

HEALTH INSURANCE

RETIREE HEALTH INSURANCE

0000080 Employee Benefits Totals

Exp Totals for Dept 05000000

Total for Dept

05000000

BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY

BY DEPARTMENT

14

2012 2013 2013 2013

2011 2012 YTD Actuals Budget Budget Budget

Actuals Budget as of 10/15/12 Regquested Recommended Adopted
67,194 82,796 61,624 96,860 96,860 96, 860
36,341 35,190 25,775 34,870 34,870 34,870
4,614 3,120 2,340 3,220 3,220 3,220
138 135 115 152 152 152
51,330 60,352 34,076 49,176 49,176 49,176
83,401 77,258 74,243 85,467 385,467 95,467
243,018 258,851 198,173 279,745 279,745 279,745
736,109 739,148 555,038 743,985 743,985 743,985
896,934 1,527,228 -555,038 1,326,025 1,326,025 1,326,025



COUNTY CLERK

COUNTY CLERK
(Elected)

{ EXECUTIVE DEPUTY

|

RECORDS

+ Recording
+ Filing

* Naturalization

+ Passports

RECORDS MANAGEMENT

+ Records Retention/Disposition
+ Public Service

MOTOR VEHICLE

GRANTS

+ Secure funding for additional
preservation of records

* Licenses
* Registrations
* Enforcement

15



COUNTY CLERK
Main Office

MISSION STATEMENT

The County Clerk’s Office provides services for the efficient filing and
recording of documents as required by the constitution and laws of
New York State. Organizational mandates are frequently reviewed for
relevance, revision or deletion as appropriate according to NYS
statute.

The County Clerk’s Office is a multi-service government agency and
acts as an agent for federal, state and local government.

DESCRIPTION

The County Clerk is an elected position serving a four-year term. The
Clerk is also the Chief Clerk of the Supreme Court and as such has the
responsibility of filing both civil and criminal records. This office
provides the necessary services for the efficient filing and recording of
land record documents, lien filing, acceptance of passport applications
and naturalization of citizens as required by the State of New York and
the federal government and is only one of a few in New York State
offering records for sale over the internet. The office also provides
significant operating revenues for certain other County departments.
(Court Fines for STOP-DWIL Mortgage Tax for the OFFICE FOR
AGING; and Transfer Tax for the VETERANS SERVICE AGENCY)

2013 OBJECTIVES

Our major objective in 2013 is to continue our program of scanning
court records with the goal of making them available online within the
same search program used for deeds & mortgages. We will continue
to promote increased usage of the e-filing program for certain types of
court actions.

2013 BUDGET HIGHLIGHTS -

- The office revenues will continue to exceed expenses.

- The office will continue to work with the NYS Unified Court
system to integrate our respective e-filing systems into a seamless
unit.

- Qur office will continue to work with our Records Management
division to reduce and eventually eliminate the filing of certain
types of paper records as we move toward complete electronic data
storage.

- - Continue to provide accurate, efficient services to stakeholders
(local governments, general public, legal/Courts, and other
departments).

16



04010001 COUNTY CLERK/Records
As of
8/24/2012
2011 Current 2013 2013 2013
Title of Position Grade/Unit Actuals Authorized Requested Recommended Adopted
FULL TIME
County Clerk Elected 1 1 1 1 1
Executive Deputy County Clerk C Admin 1 1 1 1 1
Deputy County Clerk (40) 17 Admin 3 3 3 3 3
Paralegal (40) 15 Admin 1 1 1 1 1
Secretary tc the County Clerk (40) 14 Admin 1 1 1 1 1
Senior index Clerk (40) 9 CSEA - 1 1 1 1 1
Index Clerk (40) 8 CSEA 4 4 4 4 4
Total Full-Time Positions 12 12 12 12 12
PART TIME
Total Part-Time Positions 0 0 0 0 0
TOTAL POSITIONS 12 12 12 12 12

17



REPORT:BP033

FUND 1010
DEPT 04000000
DIV 01

Account

General Operating
County Clerk
County Clerk- Records

0000002 Departmental Income

5000104
5000105
5000106
5000220
5000223
5000426

CLERK FEES

XEROX MACHINE
MORTGAGE TAX

REMOTE ACCESS CHARGE
TIPPING FEES
MISCELLANEQUS

$000002 Departmental Income Totals

0000003 Use of Money

5000451

INTEREST AND EARNINGS

0000003 Use of Money Totals

Rev Total for

Div 0401

0000010 Personal Service

6001000
6001003

SALARIES FULL-TIME
SALARIES OVERTIME

0000010 Personal Service Totals

0000040 Contractual Expenditures

6004010
6004012
6004030
6004041
6004056
6004100
€004105
6004106
6004117
6004160
6004161
6004192
6004193
6004195

BOOKS AND SUBSCRIPTIONS
OFFICE SUPPLIES

FOOD AND BEVERAGES
PHOTOGRAPHIC SUPPLIES
COMPUTER EQUIPMENT (NON CAPITAL
POSTAGE AND FREIGHT

DUES AND MEMBERSHIPS

GENERAL OFFICE EXPENSES
BUILDING AND GROUNDS EXPENSES
MILEAGE AND PARKING-LOCAL
TRAVEL HOTEL AND MEALS
SOFTWARE MAINTENANCE

HARDWARE MAINTENANCE

HARDWARE RENTAL

BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT AND DIVISION

2012 2013 2013 2013

2011 2012 YTD Actuals Budget Budget Budget

Actuals Budget As of 10/15/12 Requested Recommended Adopted
1,193,331 1,350,000 1,017,850 1,400,000 1,400,000 1,400,000
6,035 5,000 6,775 7,000 7,000 7,000
331,124 406,458 298,681 427,760 427,760 427,760
54,983 60,000 57,066 60,000 60,000 60,000
1,891 ) o] 0 Q 0
4,589 3,000 3,418 4,400 4,400 4,400
1,591,953 1,824,458 1,383,790 1,899,150 1,898,160 1,899,160
320 750 311 400 400 400
320 750 311 400 400 400
1,582,273 1,825,208 1,384,101 1,899,560 1,899,560 1,899,560
535,454 544,040 379,313 542,716 542,716 542,716
1,892 ol o} 2,000 2,000 2,000
537,346 544,040 379,313 544,716 544,716 543,716
99 250 204 150 150 150
7,501 7,500 4,916 7,500 7,500 7,500
159 300 173 400 400 400
216 250 0 220 220 220
1,008 0 0 Q 0 0
410 610 410 625 625 625
50 360 352 485 485 485
0 150 0 150 150 150
0 250 Q 250 250 250
o] 100 Q 100 1C¢0 100
0 500 -9 600 600 U0
45,177 49,094 41,059 48,906 48,906 48,906
7,582 3,667 2,031 3,198 3,19¢% 3,199
5,301 15,301 14,418 15,301 15,301 15,301



REPORT:BP033

FUND 1010

DIV

General Operating
DEPT 04000000 County Clerk
01 County Clerk- Records
Account

6004196 COPYING MACHINE RENTALS

0000040 Contractual Expenditures Totals

0000041 Chargeback Expenses
6004602 INSURANCE PREMIUM CHARGEBACK
6004604 DPW SECURITY CHARGEBACKS

0000041 Chargeback Expenses Totals

0000060 Principal on Indebtedness
6006008 PRINCIPAL ON CAPITAL LEASE

0000060 Principal on Indebtedness Totals

0000070 Interest on Indebtedness
6007005 INTEREST ON CAPITAL LEASE

0000070 Interest on Indebtedness Totals

0000080 Employee Benefits
6008001 STATE RETIREMENT
6008002 SOCIAL SECURITY
6008004 WORKERS COMPENSATION
6008006 LIFE INSURANCE
6008007 HEALTH INSURANCE
6008009 RETIREE HEALTH INSURANCE
6008010 DISABILITY INSURANCE

0000080 Employee Benefits Totals

Exp Total for Div 0401

Total for Div 0401

BROCME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT AND DIVISION

2012 2013 2013 2013

2011 2012 YTD Actuals Budget Budget Budget

Actuals Budget Az of 10/15/12 Requested Recommended Adopted
3,291 4,008 2,936 3,972 3,972 3,972
70,794 82,340 66,490 81,858 81,858 81,858
2,364 2,309 1,732 1,017 1,017 1,017
10,137 10,909 2,727 10,286 10,286 10,286
12,501 13,218 4,459 i1,303 11,303 11,303
199 Q 0 o] o 0
199 0 0 0 ¢ 0
114 o] 0 0 0 0
114 0 0 0 0 0
79,207 97,944 74,133 115,749 115,749 115,749
39,234 41,620 27,729 41,673 41,673 41,673
16,472 19,795 2,873 18,849 18,849 18,849
230 228 166 228 228 228
104,806 110,390 65,073 82,476 82,476 82,476
100,289 116,010 88,281 124,113 124,112 124,512
645 645 483 645 645 645
340,883 380,632 258,738 383,733 383,733 383,733
961,837 1,020,230 709,000 1,021,610 1,021,610 1,021,6%6
630,436 804,978 675,101 877,950 877,950 877,950



COUNTY CLERK
Motor Vehicles

MISSION STATEMENT

The Broome County Department of Motor Vehicles is a multi-segvice
agency committed to acting as a liaison in fulfilling the legal
responsibilities of NYS Department of Motor Vehicles and the Federal
government, while serving the residents of Broome County in a
courteous and timely manner.

DESCRIPTION

For 2013, the Department of Motor Vehicles will serve the public at 2
main offices:

(1) 181 Clinton Street, Binghamton
(2) 124 Washington Avenue, Endicott

Our mobile offices in Whitney Point & Conklin will remain open.

The two offices may be asked to process as many as 800 customers a
day, occasionally 900! '

2013 OBJECTIVES

We will be utilizing our website and phone system more than in the
past in order to educate the public and disseminate information
concerning a variety of inquiries.

We continue to strive to serve the public in a courteous and timely
manner. With regulations changing continually, we are always
working to keep staff up to date on state and federal regulations in
order to provide consistent and accurate information to the public.

20

2013 BUDGET HIGHLIGHTS

- We will continue to educate the public with regard to the Enhanced
Driver License/Non-Driver ID option.

- A long term solution needs to be found with regards to customer
parking at our Clinton Street office.

- We will be working with our staff in an attempt to continue
improving in the areas of consistent and accurate information.

- Saturday service will be continued at our Endicott location.
- Competition from the NYS DMV via internet transactions will
continue to erode our revenue stream unless sharing of revenues

occurs.

- Moving of DMV services from Clinton Street to the Greater
Binghamton Transportation Center



04020001 COUNTY CLERK/Motor Vehicles As of
8/24/2012
2011 Current 2013 2013 2013
Title of Position Grade/Unit Actuals Authorized Requested Recommended Adopted
FULL TIME
Principal Motor Vehicle Clerk (40) 11 CSEA 1 1 1 1 1
Senior Motor Vehicle Clerk (40) 9 CSEA 3 3 3 3 3
Motor Vehicle Clerk (40) 8 CSEA 2] 9 9 9 S
Total Full-Time Positions 13 13 13 13 13
PART TIME
Motor Vehicle Clerk (Part-time) 8 CSEA 8 7 7 7 7
Total Part-Time Positions 8 7 7 7 7
TOTAL POSITIONS 21 20 20 20 20

21



REPORT:BP033

FUND 1010 General Operating

DEPT 04000000 County Clerk

DIV 02 County Clerk - Motor Vehicles
Account

0000002 Departmental Income
5000107 MOTOR VEHICLE
5000108 COLLECTION OF SALES TAX
5000426 MISCELLANEOUS

0000002 Departmental Income Totals

0000003 Use of Money
5000451 INTEREST AND EARNINGS

0000003 Use of Money Totals

Rev Total for Div 0402

0000010 Persomnal Service
6001000 SALARIES FULL-TIME
6001001 SALARIES PART-TIME
6001003 SALARIES OVERTIME

0000010 Personal Service Totals

0000040 Contractual Expenditures
6004010 BOOKS AND SUBSCRIPTIONS
6004012 OFFICE SUPPLIES
6004021 BLDG MAINTENANCE SUPPLIES
6004022 FUEL AND -HEATING SUPPLIES
6004023 BLDG AND GROUNDS SUPPLIES
6004106 GENERAL OFFICE EXPENSES
6004111 BUILDING AND LAND RENTAL
6004113 WATER AND SEWAGE CHARGES
6004115 ELECTRIC CURRENT
6004117 BUILDING AND GROUNDS EXPENSES
6004160 MILEAGE AND PARKING-LOCAL
6004196 COPYING MACHINE RENTALS

0000040 Contractual Expenditures Totals

BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY

BY DEPARTMENT AND DIVISION

2012 2013 2013 2013

2011 2012 YTD Actuals Budget Budget Budget

Actuals Budget As of 10/15/12 Reguested Recommended Adopted
2,326,908 2,354,000 1,688,519 2,354,000 2,354,000 2,354,000
16,288 18, 000 12,262 18,000 18,000 18,000
811 700 586 700 700 700
2,344,007 2,372,700 1,701,367 2,372,700 2,372,700 2,372,700
240 250 208 250 250 250
240 250 208 250 250 250
2,344,247 2,372,950 1,701,575 2,372,950 2,372,950 2,372,950
423,561 444,823 319,011 452,642 452,642 452,642
107,066 100,812 80,264 104,334 104,334 104,334
7,259 5,348 3,989 8,805 8,805 g, 805
537,886 550,983 403,264 565,781 565,781 565,787
791 797 491 550 550 550
5,513 7,500 3,415 5,500 5,500 5,500
69 250 o] 250 250 250
2,453 7,000 2,109 3,500 3,500 3,500
597 700 Q 700 700 700
582 910 770 972 972 972
51,707 52,607 43,839 52,982 52,982 52,982
520 750 370 375 375 375
13,650 15,600 9,502 10,250 10,250 10,250
4,265 6,536 1,858 2,335 2,335 2,335
0 500 40 500 500 500
660 660 495 660 660 660
80,807 93,810 62,889 78,574 78,574 78,574



REPORT:BP033

FUND 1010
DEPT 04000000
DIV 02

Account

General Operating
County Clerk
County Clerk - Motor Vehicles

0000041 Chargeback Expenses

6004602
6004604
6004615
6004616
6004619

INSURANCE PREMIUM CHARGEBACK
DPW SECURITY CHARGEBACKS
GASOLINE CHARGEBACK

FLEET SERVICE CHARGEBACK
BUILDING SERVICE CHARGEBACK

0000041 Chargeback Expenses Totals

0000080 Employee Benefits

6008001
6008002
6008004
6008006
€008007
6008009
6008010
6008011

STATE RETIREMENT

SOCTAL SECURITY

WORKERS COMPENSATION
LIFE INSURANCE

HEALTH INSURANCE

RETIREE HEALTH INSURANCE
DISABILITY INSURANCE
UNEMPLOYMENT INSURANCE

0000080 Employee Benefits Totals

Exp Total for

Total for

Div 0402

Div 0402

BROOME COUNTY GOVERNMENT
REVENUE AND APPROPRIATION SU
BY DEPARTMENT AND DIVISIO!

MMARY
N

2012 2013 2013 2013

2011 2012 YTD Actuals Budget Budget Budget

Actuals Budget As of 10/15/12 Requested Recommended Adopted
726 928 696 219 913 919
14,709 14,709 10,082 14,592 14,592 14,592
1,170 1,440 852 1,600 1,600 1,600
0 1,336 1,336 1,890 1,830 1,890
10,098 37,696 11,921 45,000 45,000 45,000
26,703 56,109 24,887 64,001 64,001 €4,001
75,787 99,177 72,343 120,229 120,229 120,229
38,669 42,150 28,712 43,284 43,284 43,284
4,095 3,830 14,846 3,394 3,394 3,394
280 342 217 380 380 380
107,749 111, 044 95,021 128,904 128,304 128, w04
55,699 © 61,236 51,826 68,617 68,617 68,617
1,831 1,806 1,455 1,935 1,935 1,935
1,191 0 0 0 ] 0
285,301 319,585 264,420 366,743 366,743 366,743
930,687 1,020,487 755,460 1,075,099 1,075,099 1,075,098
1,413,550 1,352,463 946,115 1,287,851 1,297,851 1,297,851
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COUNTY CLERK
Records Management

MISSION STATEMENT

To systematically effect the efficient administration of Broome County
records in accordance with relevant regulations, by carefully balancing
value, use, security, and cost.

DESCRIPTION

The Records Management Division provides practical guidance and
expertise to departments in the following capacities:

- Determine retention and disposition of records.

- Review of requests for records storage and equipment.

- Coordinate all imaging/micrographics projects for all County
Departments

- Ensure compliance with state and federal retention guidelines.

The Records Management Center is currently located at 161 Jensen
Road in Vestal. (The Records Center will be moving in late 2012 or
early 2013 from its present location). The Records Center houses all
mactive County records, all original reels of microfilm and CD’s, all
Information Technology computer back-up, as well as housing the
Records Management offices, personnel & imaging/micrographics
center.

When fully staffed, our Imaging/Micrographics Division has the
capacity to operate 4 scanners, 2 quality control stations, & the
Document Archive writer. The technology allows the department to
scan County projects/record series & return all information on CDs or
microfilm, as needed to satisfy all NYS Archive requirements & each
department’s specific needs.

24

2013 OBJECTIVES

Our major objective in 2013 will be to secure grants to begin the
digitization of all permanent records at the Records Center. We will
continue to promote the reduction in the volume of paper records
maintained by County Departments while providing each department
with efficient retrieval and safe retention of their valuable documents.

2013 BUDGET HIGHLIGHTS

For 2013, the Records Management Division will be devoted to
facilitating the move from Vestal to Binghamton, storing and
retrieving records, disposing of records per the NYS disposal schedule.

The Records Manager will continue to review and recommend the
most efficient and effective ways to keep our records and will advise
all departments during the year. No new scanning projects will be
started during 2013 and existing projects will be suspended.

The staff will be relocated to the County Office Building in order to
save on building expenses.



04030001 COUNTY CLERK/Records Center
As of
8/24/2012
2011 Current 2013 2013 2013
Title of Position Grade/Unit Actuals Authorized Requested Recommended Adopted
FULL TIME
Records Management Officer (40) 18 Admin 1 1 0 0 0
Sr. Records Clerk (40) 9 CSEA 1 1 1 1 1
Clerk (40) 6 CSEA 1 0 ¢} 0 0
Total Full-Time Positions 3 2 1 1 1
PART TIME
Total Part-Time Positions 0 0 0 0 0
TOTAL POSITIONS 3 2 1 1 1
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REPORT:BP033

FUND 1010
DEPT 04000000
DIV 03

Account

General Operating
County Clerk
County Clerk- Records Mgmt

0000002 Departmental Income

5000426

MISCELLANEQUS

0000002 Departmental Income Totals

0000008 State Aid

5000808

OTHER STATE AID

0000008 State Aid Totals

Rev Total for

Div 0403

0000010 Personal Service

6001000
6001002

SALARIES FULL-TIME
SALARIES TEMPORARY

0000010 Perscnal Service Totals

0000040 Contractual Expenditures

6004011
6004012
6004022
6004023
5004041
6004055
6004100
6004105
6004106
6004111
6004113
6004115
6004117
6004160
6004193
6004195
6004196
6004505

DUPLICATING AND PRINTING RM SU
OFFICE SUPPLIES

FUEL AND HEATING SUPPLIES

BLDG AND GROUNDS SUPPLIES
PHOTOGRAPHIC SUPPLIES
COMPUTER SOFTWARE AND SUPPLIES
POSTAGE AND FREIGHT

DUES AND MEMBERSHIPS

GENERAL OFFICE EXPENSES
BUILDING AND LAND RENTAL
WATER AND SEWAGE CHARGES
ELECTRIC CURRENT

BUILDING AND GROUNDS EXPENSES
MILEAGE AND PARKING-LOCAL
HARDWARE MAINTENANCE

HARDWARE RENTAL

COPYING MACHINE RENTALS

CONTRACTED DATA PROCESSING SER

BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY

BY DEPARTMENT AND DIVISION

2012 2013 2013 2013

2011 2012 YTD Actuals Budget Budget Budget

Actuals Budget As of 10/15/12 Requested Recommended Adopted
0 100 8 50 50 50
0 100 8 50 50 50
10,400 Q ~29,120 o} 0 4]
10,400 0 -29,120 0 0 0
10,400 100 -29,112 50 50 50
108,814 88,914 63,391 36,630 36,630 36,630
0 0 o] 25,000 25,000 25,000
108,814 88,914 63,391 61,630 61,630 61,630
o] 350 0 350 350 350
266 1,200 255 300 300 300
2,071 4,500 1,469 4,000 4,000 4,000
241 500 0 100 100 100
2,464 3,000 o] 3,000 3,000 3,000
0 2,000 ] 0 0 0
0 50 0 0 0 0
0 70 0 0 ¢ Q
o 2,000 0 2,000 2,000 2,000
47,122 47,500 36,051 o 0 0
185 200 190 200 200 200
3,509 4,000 2,545 3,000 3,000 3,000
672 250 428 1,200 1,200 1,200
109 500 124 400 400 400
30 4,100 408 2,200 2,200 2,200
12,480 12,480 9,360 12,480 12,480 12,480
-204 1,100 826 1,056 1,056 1,058
Q0 Q 0 750 750 750




REPORT:BP033

FUND 1010

DIV

General Operating
DEPT 04000000 County Clerk
03 County Clerk- Records Mgmt
Account

0000040 Contractual Expenditures Totals

0000041 Chargeback Expenses
€004619 BUILDING SERVICE CHARGERBRACK

0000041 Chargeback Expenses Totals

0000060 Principal on Indebtedness
6006008 PRINCIPAL ON CAPITAL LEASE

0000060 Principal on Indebtedness Totals

0000070 Interest on Indebtedness
6007005 INTEREST ON CAPITAL LEASE

0000070 Interest on Indebtedness Totals

0000080 Employee Benefits
6008001 STATE RETIREMENT
6008002 SOCIAL SECURITY
6008006 LIFE INSURANCE
6008007 HEALTH INSURANCE
6008009 RETIREE HEALTH INSURANCE
6008010 DISABILITY INSURANCE
6008011 UNEMPLOYMENT INSURANCE

0000080 Employee Benefits Totals

Exp Total for Div 0403

Total for Div 0403

Total for Dept 04000000

BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY

BY DEPARTMENT AND DIVISIO

N

2012 2013 2013 2013

2011 2012 YTD Actuals Budget Budget Budget

Actuals Budget As of 10/15/12 Requested Recommended Adopted
68,945 83,800 51,656 31,036 31,036 31,036
1,683 4,557 1,540 1,200 1,200 1,200
1,683 4,557 1,540 1,200 1,200 1,200
1,081 0 0 0 0 0
1,081 0 0 Q 0 [}
107 1) 0 0 0 4]
107 Q ol o} 0 4]
15,490 16,005 11,9832 7,784 7,784 7,784
7,903 6,802 4,563 4,715 4,715 4,715
54 38 29 19 19 19
25,605 22,091 16,078 5,900 5,800 5,900
6,021 6,623 5,017 25,287 25,287 25,287
236 129 97 129 129 12y
7,774 Q o o] 0 0
63,083 51,688 37,716 43,834 43,834 43,834
243,713 228,959 154,303 137,700 137,700 137,700
-233,313 -228,859 -183,415 -137,650 -137,6590 -137,850
1,810,673 1,928,582 1,437,801 2,038,151 2,038,151 2,038,151



DISTRICT ATTORNEY

DISTRICT ATTORNEY
(Elected)

* INVESTIGATION

* PROSECUTION
— County Court
-Dwi
- Local Criminal Court
— Welfare Fraud

GRANTS

Aid to Prosecution
Forfeiture Program

+  Weifare Fraud Investigation
IMPACT IX
CARP

28



DISTRICT ATTORNEY

MISSION STATEMENT

To represent the People of the State of New York and Broome County
fairly and effectively in all criminal proceedings in Broome County.

DESCRIPTION

The Broome County District Attorney’s Office represents the People
of the State of New York in all criminal proceedings, which include
traffic and penal law violations, misdemeanors, and felonies. In each
case, the prosecution must (1) determine what happened by gathering
the facts and evidence; (2) determine what criminal offenses, if any,
were committed: (3) if criminal offenses were committed, decide
whether criminal prosecution is warranted, and (4) if prosecution is
warranted, insure that prosecution is conducted fairly and competently.

2013 OBJECTIVES

In the face of reduced or static funding from grant funding sources

(Aid to Prosecution and IMPACT), the most important objective is to

provide for adequate personnel and funding for the Office of the

District Attorney to be able to competently:

- Perform the basic investigation and prosecution functions of the
office.

- Prosecute the significant number of pending cases involving
violence related to gang activity and drug trafficking.

- Continue to provide prosecution service to the increased (and still

increasing) number of specialized court and criminal justice -

programs, such as the Judicial Diversion Program, Drug Court,
Domestic Violence Court and Integrated Domestic Violence Court,
as well as for litigation related to the Sex Offender Registration
Act (SORA) classifications. Leandra’s Law became effective on
August 15, 2010, once again requiring additional services from the

Office of the District Attorney (being the monitor of the Broome
County Ignition Interlock Program).

2013 BUDGET HIGHLIGHTS

- Further publicize and implement local law adopted in late 2011,
which authorized the creation of a traffic violation diversion
program that allows motorists to avoid prosecution for traffic
offenses in certain circumstances upon payment of a fee to Broome
County, thereby creating additional revenue for Broome County.
The program became operational at the beginning of the second
quarter of 2012 and estimated revenue for the year is
approximately $75,000.

- Maintain funding for current personnel.

- Provide adequate funding for essential prosecution services,
including increased stenographic expenses, witness and travel
expenses associated with the prosecution of pending cases, in
particular for expert witnesses and out-of-state witnesses, and to
maintain our current computer legal research capability.

29



06000001 DISTRICT ATTORNEY

As of
8/24/2012
2011 Current 2013 2013 2013
Title of Position Grade/Unit Actuals Authorized Requested Recommended Adopted
FULL TIME
District Attorney Elected 1 1 1 1 1
Senior Assistant District Attorney AT-3 5 5 5 5 5
Assistant District Attorney |1 AT-2 5 5 5 5 5
Assistant District Attorney | AT-1 4 4 4 4 4
Chief Investigator - DA 27 Admin 1 1 1 1 1
Administrative Assistant to the DA 22 Admin 1 1 1 1 1
Investigator - DA 22 Admin 3 3 3 3 3
Paralegal 15 Admin 1 1 1 1 1
Secretary 13 CSEA 3 3 3 3 3
Keyboard Specialist 8 CSEA 5 5 5 5 5
Total Full-Time Positions 29 29 29 29 29
PART TIME
Total Part-Time Positions 0 0 0 0 0
TOTAL POSITIONS 29 29 29 29 29
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REPORT:BP032

FUND 1010

General Operating

DEPT 06000000 District Attorney

Account

0000002 Departmental Income
5000245 FEE FOR TRAFFIC DIVERSION
5000333 OTHER DEPARTMENTAL CHARGEBACK
5000428 OTHER CHARGES

0000002 Departmental Income Total

0000005 Fines and Forfeitures
5000501 (A2625)

FORFEITURE OF CRIME PR

0000005 Fines and Forfeitures Total

0000007 Misc Interfund Revenues
5000530 REFUNDS OF PRIOR YEARS EXPENDI
5000534 TRANSFER FROM INSURANCE RESERV

0000007 Misc Interfund Revenues Total

0000008 State Aid
5000801 DISTRICT ATTORNEY'S SALARY
5000808 OTHER STATE AID

0000008 State Aid Total

Rev Totals for Dept 06000000

0000010 Personal Service
6001000 SALARIES FULL-TIME

0000010 Personal Service Totals

0000020 Equipment and Capital Outlay
6002708 LAW ENFORCEMENT EQUIPMENT

0000020 Equipment and Capital Cutlay Totals

BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY

BY DEPARTMENT

2012 2013 2013 2013

2011 2012 YTD Actuals Budget Budget Budget

Actuals Budget As of 10/15/12 Reguested Recommended Adopted
ol 200,000 18,250 120,000 120,000 120,000
55,000 55,000 22,782 51,000 51,000 51,000
25,994 84,440 24,838 87,432 87,432 87,432
80,994 339,440 65,870 258,432 258,432 258,432
0 50,000 0 60,000 60,000 60,000
0 50,000 0 60,000 60,000 60,000
~31 0 1 0 o} Q
4,602 640 34,625 0 4 0
4,571 640 34,626 Q o} 0
39,489 39,489 59,989 65,879 65,879 65,879
14,103 35,796 24,423 34,000 34,000 34,000
53,592 75,285 84,412 99,879 99,879 99,879
139,157 465,365 184,908 418,311 418,311 418,311
1,599,534 1,667,521 1,176,825 1,685,070 1,685,070 1,685,070
1,599,534 1,667,521 1,176,825 1,685,070 1,685,070 1,684,070
o] s} 0 7,794 7,794 7,794
0 0 0 7,794 7,794 7,794
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FUND 1010

REPORT:BP032

Account

General Operating
DEPT 06000000 District Attorney

0000040 Contractual Expenditures

6004010
6004012
6004041
6004046
6004048
6004052
6004055
6004056
6004100
6004105
6004106
6004131
6004138
6004146
6004160
6004161
6004162
6004164
€004168
6004169
6004196
6004200
6004203
6004402
6004536
6004537
6004541

BOOKS AND SUBSCRIPTIONS

OFFICE SUPPLIES

PHOTOGRAPHIC SUPPLIES

GAS OIL GREASE AND DIESEL FUEL
MISC OPERATIONAL SUPPLIES
UNIFORMS

COMPUTER SOFTWARE AND SUPPLIES
COMPUTER EQUIPMENT (NON CAPITAL
POSTAGE AND FREIGHT

DUES AND MEMBERSHIPS

GENERAL OFFICE EXPENSES
PHOTOGRAPHIC EXPENSES

OTHER OPERATIONAL EXPENSES
SUBCONTRACTED PROGRAM EXPENSE
MILEAGE AND PARKING-LOCAL
TRAVEL HOTEL AND MEALS
EDUCATION AND TRAINING
NON-EMPLOYEE TRAVEL HOTEL & ME
OTHER PERSONAL EXPENSES

DAY TRIP MEAL REIMBURSEMENT
COPYING MACHINE RENTALS
PROPERTY LOSS

INSURANCE CLAIMS

LAB SERVICES

WITNESS EXPENSES
INVESTIGATIONS EXPENSES
STENOGRAPHIC SERVICES

0000040 Contractual Expenditures Totals

0000041 Chargeback Expenses

6004602
6004615
6004616

INSURANCE PREMIUM CHARGEBACK
GASOLINE CHARGEBACK
FLEET SERVICE CHARGEBACK

0000041 Chargeback Expenses Totals

0000060 Principal on Indebtedness

6006008

PRINCIPAL ON CAPITAL LEASE

BROOME COUNTY GOVERNMENT
REVENUE AND APPROPRIATION SUMMARY

BY DEPARTMENT

2012 2013 2013 2013

2011 2012 YTD Actuals Budget Budget Budget

Actuals Budget As of 10/15/12 Requested Recommended Adopted
23,344 17,000 13,549 17,000 17,000 17,000
22,028 18,000 15,561 18,000 18,000 18,000
¢ 3,100 2,635 400 400 400
2,236 1,000 1,354 1,000 1,000 1,000
3,998 0 0 o 0 0
0 270 250 ] o] 0
50 0 Q o} 0 0
697 o] 640 0 0 0
1,733 2,000 1,655 2,000 2,000 2,000
2,275 2,275 2,275 2,275 2,275 2,275
3,710 5,500 4,853 5,500 5,500 5,500
634 1,200 124 1,200 1,200 1,200
4 ¢] 13 o} 0 0
8,230 8,000 6,000 8,000 8,000 8,000
4,604 6,000 1,598 6,000 6,000 6,000
5,834 3,000 2,987 9,000 $,000 9,000
1,220 6,000 400 6,000 6,000 6,000
10,422 15,000 9,173 15,000 15,000 15,000
0 200 0 200 200 200
o] Q 72 0 o] 0
5,326 7,300 8,441 7,300 7,300 7,300
4,201 Q 156 [¢] 0 4]
400 445 34,469 ¢} o] 0
] 2,000 0 2,000 2,000 2,000
28,685 35,000 24,149 35,000 35,000 35,000
2,480 6,000 2,000 6,000 6,000 6,000
85,244 75,000 53,374 75,000 75,000 75,000
217,355 220,280 185,728 216,875 216,875 216,875
3,240 3,091 2,318 5,578 5,578 5,578
3,613 4,251 2,629 4,800 4,800 4,800
0 5,344 5,344 7,121 7,121 7,121
6,853 12,686 10,291 17,499 17,499 17,499
2,750 Q 0 o] o] 0




REPORT:BP032

FUND 1010 General Operating
DEPT 06000000 District Attorney

Account

0000060 Principal on Indebtedness Totals

0000070 Interest on Indebtedness

6007005

INTEREST ON CAPITAL LEASE

0000070 Interest on Indebtedness Totals

0000080 Employee Benefits

6008001
6008002
6008004
6008006
6008007
6008009
6008010

STATE RETIREMENT

SOCIAL SECURITY

WORKERS COMPENSATION
LIFE INSURANCE

HEALTH INSURANCE

RETIREE HEALTH INSURANCE
DISABILITY INSURANCE

0000080 Employee Benefits Totals

0000080 Transfers

6009002

TRANSFER TO GRANT FUND

0000090 Transfers Totals

Exp Totals for Dept 06000000

Total for Dept

06000000

BROOME COUNTY GOVERNMENT
REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT

2012 2013 2913 2013

2011 2012 YTD Actuals Budget Budget Budget

Actuals Budget As of 10/15/12 Requested Recommended Adopted
2,750 0 0 0 0 0
148 0 [¢] Q0 0 0
148 0 0 4] Q 0
220,305 300,154 214,060 358,075 358,075 358,075
116,408 124,220 85,875 119,493 119,493 116,493
17,856 17,968 13,476 19,112 19,112 19,112
534 551 397 551 551 551
234,145 244,850 189,483 287,745 287,745 287,745
" 18,870 38,554 14,940 26,692 26,692 26,692
1,004 1,032 766 1,032 1,032 1,032
609,122 727,329 518,997 812,700 812,700 81lz,70:2
184,657 184,657 184,338 184,338 184,338 184,338
184,657 184,657 184,338 184,338 184,338 184,338
2,620,419 2,812,483 2,076,179 2,924,276 2,824,276 2,924,276
-2,481,262 -2,347,118 -1,891,271 -2,505,8965 -2,505, 965 ~-2,505, 965
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AUDIT AND CONTROL

COMPTROLLER

AUDIT & CONTROL

+ INTERNAL AUDIT

+ ACCOUNTS PAYABLE
+ ACCOUNTING

+ ASSIGNED COUNSEL

|

WEIGHTS & MEASURES
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AUDIT & CONTROL

MISSION STATEMENT

To provide professional internal auditing services, in accordance with
applicable professional standards, to the County of Broome. To help
the organization identify and control business risks. To help insure that
the County’s resources are used in an ethical, effective and efficient
manner and that assets are adequately safeguarded. To insure that all
County bank accounts are reconciled in a proper and timely manner.
To provide the final review and approval of all disbursements of
County funds, and to do so in a fair, efficient and expeditious manner.
To administer and provide oversight relative to the disbursement of
funds for the provision of indigent defense services in Broome County
(except in cases where such services are provided directly by the
Broome County Public Defender’s Office).

DESCRIPTION

The Audit and Control Division of the Department of Audit and
Control performs audits of various programs, departments, agencies,
etc; reconciles all of the County’s bank accounts; pays all of the
County’s bills and administers the County’s assigned counsel program.

2013 OBJECTIVES

- Administer control self assessment process
departments, contract agencies, and libraries.

- Provide instructional materials for departments in accounts payable
and internal controls.

- Maintain compliance with continuing education and training
standards promulgated by the Comptroller General of the United
States.

- Pay all instruments received within one cycle of receipt.

- Reconcile all bank accounts within 30 days of receipt of statement.

- Use internal audit resources to help the County identify and
mitigate business risks.

with  County
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01010001 AUDIT AND CONTROL
As of
8/24/2012
2011 Current 2013 2013 2013
Title of Position Grade/Unit Actuals Authorized Requested Recommended Adopted
FULL TIME
Comptroller J Admin 1 1 1 1 1
Secretary to the Comptroller 14 Admin 1 1 1 1 1
Internal Auditor/Trainee 21/19 CSEA 4 4 4 4 4
Accountant {County) 16 CSEA 1 1 1 1 1
Total Full-Time Positions 7 7 7 7 7
PART TIME
Secretary 14 Admin 1 1 1 1 1
Total Part-Time Positions 1 1 1 1 1
TOTAL POSITIONS 8 8 8 8 8
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REPORT:BPO33

FUND 1010
DEPT 01000000
DIV 01

Account

General Operating
Audit and Control
Audit & Control

0000002 Departmental Income

5000330

SINGLE AUDIT CHARGEBACK

0000002 Departmental Income Totals

0000008 State Aid

5000810

COURT ASSIGNED ATTORNEYS

0000008 State Aid Totals

Rev Total for

Div 0101

0000010 Personal Service

6001000
6001001
6001002
6001003

SALARIES FULL-TIME
SALARIES PART-TIME
SALARIES TEMPORARY
SALARIES OVERTIME

0000010 Personal Service Totals

0000040 Contractual Expenditures

6004010
6004012
€004055
6004056
6004100
6004105
6004106
6004160
6004161
6004162
6004501
6004539
6004540

BOOKS AND SUBSCRIPTIONS

OFFICE SUPPLIES

COMPUTER SOFTWARE AND SUPPLIES
COMPUTER EQUIPMENT (NON CAPITAL
POSTAGE AND FREIGHT

DUES AND MEMBERSHIPS

GENERAL OFFICE EXPENSES
MILEAGE AND PARKING-LOCAL
TRAVEL HOTEL AND MEALS
EDUCATION AND TRAINING

AUDIT FEES

COURT ASSIGNED ATTORNEY-PUBLIC
COURT ASSIGNED ATTORNEY-FAMILY

0000040 Contractual Expenditures Totals

BROOME COUNTY GOVERNMENT
REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT AND DIVISION

2012 2013 2013 2013

2011 2012 YTD Actuals Budget Budget Budget

Actuals Budget As of 10/15/12 Requasted Recommended Adopted
54,849 50,766 Q 0 0 0
54,849 50,766 0 0 o] 0
774,703 850,000 652,766 500,000 500,000 500,000
774,703 850,000 652,766 500,000 500,000 500,000
829,552 300,766 652,766 500,000 500,000 500,000
313,474 376,521 278,458 389,442 389,442 389,442
32,475 34,223 23,423 32,475 32,475 32,475
6,671 0 Q 0 Q 0
1,056 Q 0 0 0 0
353,676 410,744 301,881 421,917 421,917 421,917
%12 400 o] 400 400 400
740 1,200 374 1,200 1,200 1,200
] 500 0 o Q 0
4,117 0 0 0 0 0
0 60 0 60 60 60
1,119 790 1,143 790 790 790
1,257 0 0 0 4} 0
Y 500 . 342 500 500 500
853 0 1,885 0 0 0
1,473 Q 1,894 0 0 0
185,000 197,018 17G,000 197,018 197,018 197,018
867,971 1,273,392 .475,128 1,273,392 1,273,392 1,273,392
2,156,919 900,000 1,230,951 900, 000 800,000 900,000
3,220,368 2,373,860 1,881,723 2,373,360 2,373,360 2,373,360
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REPORT:BP033

FUND 1010
DEPT 01000000
DIV 01

Account

General Operating
Audit and Control
Audit & Comntrol

0000041 Chargeback Expenses

6004602

INSURANCE PREMIUM CHARGEBACK

0000041 Chargeback Expenses Totals

0000080 Employee Benefits

6008001
6008002
6008004
6008006
6008007
6008009
6008010

STATE RETIREMENT

SOCIAL SECURITY

WORKERS COMPENSATION
LIFE INSURANCE

HEALTH INSURANCE
RETIREE HEALTE INSURANCE
DISABILITY INSURANCE

0000080 Employee Benefits Totals

Exp Total for

Total for

Div 0101

Div 0101

BROOME COUNTY GOVERNMENT
REVENUE AND APPROPRIATION SUI
BY DEPARTMENT AND DIVISIO

MMARY
N

2012 2013 2013 2013

2011 2012 YTD Actuals Budget Budget Budget

Actuals Budget As cof 10/15/12 Reguested Recommended Adopted
223 539 404 551 551 551
223 539 404 551 551 551
48,439 74,923 49,194 79,275 79,275 79,275
25,940 31,844 22,513 32,276 32,276 32,276
4,079 3,285 2,464 2,670 2,670 2,670
131 153 - 115 153 153 153
32,179 56,340 24,670 33,208 33,209 33,209
67,112 71,353 50,707 68,170 68,170 68 170
387 645 459 645 645 645
178,267 238,543 150,122 216,388 216,398 216,398
3,752,534 3,023,686 2,334,130 3,012,226 3,012,226 3,012,22¢
-2,922,982 -2,122,920 -1,681,364 -2,512,226 -2,512,22¢6 -2,512,226



AUDIT & CONTROL
Weights & Measures

MISSION STATEMENT

To assure a fair and equitable marketplace for both the buyer and the
seller by conducting annual inspections and testing of commercially
used weighing and measuring devices. To enforce New York State
Agriculture & Markets Law Article 16, the New York State Code of
Rules and Regulations INYCRR — Parts 220 through 224, and apply
the procedures set forth by the National Institute of Standards and
Technology. ‘

DESCRIPTION

The Division of Weights & Measures inspects and tests, in accordance
with the requirements promulgated by the New York State Department
of Agriculture & Markets — Bureau of Weights & Measures, the
accuracy and proper operation of commercially used weighing. and
measuring devices, the accuracy of labeled-by-weight packed in store
commodities, and the quality of gasoline and diesel fuel.

2013 OBJECTIVES

- Continue participation in the state’s octane testing program

- Continue to investigate and resolve all complaints in a timely
manner

- Perform annual safety training review

- Insure that all inspections required by law are done on a timely
basis
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01020001 AUDIT AND CONTROL/Weights and Measures As of
8/24/2012
2011 Current 2013 2013 2013
Title of Position Grade/Unit Actuals Authorized Requested Recommended Adopted
FULL TIME
Director of Weights & Measures 21 Admin 1 1 1 1 1
Weights & Measures Inspector 15 CSEA 1 1 1 1 1
Total Full-Time Positions 2 2 2 2 2
PART TIME
Total Part-Time Positions 0 0 0 0 0
TOTAL POSITIONS 2 2 2 2 2
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REPORT:BP033

FUND 10190
DEPT 01000000
DIv 02

Account

General Operating
Audit and Control
Weights & Measures

0000002 Departmental Income

5000118

FEES FOR SERVICES

0000202 Departmental Income Totals

Rev Total for

Div 0102

0000010 Personal Service

6001000

SALARIES FULL-TIME

000001C Personal Service Totals

0000040 Contractual Expenditures

6004048
6004052
6004054
6004055
6004056
6004105
6004138
6004161
6004162

MISC OPERATIONAL SUPPLIES
UNIFORMS

SAFETY SUPPLIES

COMPUTER SOFTWARE AND SUPPLIES
COMPUTER EQUIPMENT (NON CAPITAL
DUES AND MEMBERSHIPS

OTHER OPERATIONAL EXPENSES
TRAVEL HOTEL AND MEALS
EDUCATION AND TRAINING

0000040 Contractual Expenditures Totals

0000041 Chargeback Expenses

6004602
6004615
6004616
6004626

INSURANCE PREMIUM CHARGEBACK
GASOLINE CHARGEBACK

FLEET SERVICE CHARGEBACK
TRANSPORTATION SERVICES CHARGE

0000041 Chargeback Expenses Totals

0000080 Employee Benefits

6008001
6008002
6008006

STATE RETIREMENT
SOCIAL SECURITY
LIFE INSURANCE

BROOME COUNTY GOVERNMENT
REVENUE AND APPROPRIATION SUI
BY DEPARTMENT AND DIVISIO

MMARY
N

2012 2013 2013 2013

2011 2012 YTD Actuals Budget Budget Budget

Actuals Budget As of 10/15/12 Requested Recommended Adopted
54,094 55,000 43,960 55,000 55,000 55,000
54,094 55,000 43,960 55,000 55,000 55,000
54,094 55,000 43,960 55,000 55,000 55,000
104,658 107,892 78,370 107,593 107,593 107,593
104,658 107,892 78,370 107,593 107,593 107,593
2,327 900 638 200 200 g00
o} 500 0 500 500 500
295 [} 51 o} 0 [}
100 o] 0 o] 0 o}
823 Q 0 [y} 0 Q
206 265 Se 265 265 265
-7,117 Q -5,035 9] 0 Q
1,124 0 930 o} o} 0
138 0 104 Q 0 0
-2,104 1,665 -3,196 1,665 1,665 1,665
8387 902 677 1,067 1,067 1,067
2,284 2,099 1,728 3,000 3,000 3,000
0 2,672 2,672 3,781 3,781 3,781
0 7,583 : 0 7,700 7,700 7,700
3,181 13,256 5,077 15,548 15,548 15,548
15,170 19,421 14,751 22,863 22,863 22,863
7,493 8,254 5,658 8,231 8,231 8,231
38 38 29 38 38 38
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REPORT:BPC33

FUND 1010 General Operating

DEPT 01000000 Audit and Control

DIV 02 Weights & Measures
Account

6008007 HEALTH INSURANCE
6008009 RETIREE HEALTH INSURANCE
6008010 DISABILITY INSURANCE

0000080 Employee Benefits Totals

Exp Total for Div 0102

Total for Div 0102

Total for Dept 01000000

BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY

BY DEPARTMENT AND DIVISION

42

2012 2013 2013 2013

2011 2012 YTD Actuals Budget Budget Budget

Actuals Budget As of 10/15/12 Requested Recommended Adopted
21,035 22,091 16,078 21,643 21,643 21,643
36,028 39,561 37,621 47,944 47,944 47,944
129 129 97 129 129 129
79,853 89,494 74,234 100,848 100, 848 100,848
‘185,628 212,307 154,485 225,654 225,654 225,654
~131,534 -157,307 -110,525 -170,654 -170,654 ~170,654
-3,054,516 -2,280,227 ~1,791,889 -2,682,880 -2,682,880 -2,682,480



CENTRAL FOOD AND NUTRITION SERVICES

DIRECTOR

+ FOOD PRODUCTION

+ OFFICE FOR AGING CONGREGATE AND MEALS
ON WHEELS

* WILLOW POINT NURSING FACILITY DIETARY
DEPARTMENT

« PUBLIC SAFETY FACILITIES - FOOD SERVICES
DEPARTMENT (CORRECTIONS)

» TWILIGHT DINER OPERATION

* BINGHAMTON HOUSING AFTER SCHOOL GANG
PREVENTION MEAL PROGRAM
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CENTRAL FOOD & NUTRITION SERVICES

MISSION STATEMENT

Central Food and Nutrition Services provides food management and
production services within applicable codes and regulations to County
operated facilities and programs.

DESCRIPTION

The Central Food’s Administrative Offices and the Central Production
Facility are located at 2001 East Main Street in Endicott. The facility
was opened June 1988 and expanded and renovated in 1995. State-of-
the-art cook-chill and conventional food production. methods are
utilized. In 2013, it is anticipated 1,188,619 meals will be prepared and
served by Central Foods.

2013 OBJECTIVES

- Continue to refine and maximize the Cook-Chill food production
system to reduce costs and assure high level of user acceptance for
Office for Aging, Willow Point Nursing Facility, and the Public
Safety Facility.

- Work with OFA to find new and healthy menu items such as Hi
Fiber Pasta and lower sodium products to keep up with the
changing needs and guidelines of our aging population.

- Willow Point is continuing the process of switching to a bulk re-
therm system. This will allow them to serve on a steam table
instead of the current tray line. The food quality will increase and
will have better acceptance from the clients. We will continue to
work with the Willow Point Nursing Facility staff and
administration to meet the changing needs of the residents for
meals, snacks, special functions and hydration status, while
monitoring the cost of these programs.

44

- Continue to work with the Sheriff's Department, the Corrections
Administration, and the medical staff to meet the nutritional needs
of the inmates within the established guidelines.

- Refine CBORD to increase its usefulness to assist in purchasing.

- Continue to work with the Binghamton Housing Authority to
provide meals and snacks to the kids in the after school gang

~ prevention program.

- Oversee the operation of the intermodal bus station Twilight Diner.

2013 BUDGET HIGHLIGHTS

- Will continue to work within our means to keep costs competitive.

- No noticeable increases other than those mandated.

- With the change we are making at Willow Point there will be a
significant savings on items needed to keep the current aging
system in working order.



02010001 CENTRAL FOOD & NUTRITION SERVICES As of
8/24/2012

2011 Current 2013 2013 2013

Title of Position Grade/Unit Actuals Authorized Requested Recommended Adopted
FULL TIME
Director of Central Food & Nutrition Service 24 Admin 1 1 1 1 1
Food Service Director (40) 20 BAPA 1 1 1 1 1
Dietitian (40) 19 BAPA 2 2 2 2 2
Senior Food Service Manager 18 BAPA 1 1 1 1 1
Food Service Manager 14 BAPA 2 2 2 2 2
Principal Account Clerk 13 CSEA 1 1 1 1 1
Stores Clerk 10 CSEA 2 2 2 2 2
Senior Food Service Helper 9 CSEA 3 3 3 3 3
Cook 8 CSEA 3 3 3 3 3
Assistant Cook 7 CSEA 2 1 1 1 1
Food Service Helper 5 CSEA 5 5 5 5 5
Total Full-Time Positions 23 22 22 22 22
PART TIME

Delivery Driver 10 CSEA 6 6 6 6 6
Food Service Helper 5 CSEA 14 14 14 14 14
Total Part-Time Positions 20 20 20 20 20
TOTAL POSITIONS 43 42 42 42 42
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REPORT:BP032 BROOME COUNTY GOVERNMENT
REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT

FUND 2060

Central Kitchen Operating

DEPT 02000000 Central Foods 2012 2013 2013 2013
2011 2012 YTD Actuals Budget Budget Budget

Account Actuals Budget As of 10/15/12 Requested Recommended Adopted
0000002 Departmental Income

5000130 RESTAURANT/LOUNGE CONCESSION F 0 0 68,076 66,832 66,832 66,832

5000328 CHARGES FOR FOOD SERVICE 4,320,870 4,721,468 2,834,362 4,871,045 4,871,045 4,871,045

5000338 VEHICLE USAGE CHGBK REVENUE 6,116 Q o} o] 0 Q

5000339 FRINGE BENEFIT CHGBK REVENUE 821 0 0 0 0 0
0000002 Departmental Income Total 4,327,807 4,721,468 2,902,438 4,937,877 4,937,877 4,937,877
0000003 Use of Money

5000451 INTEREST AND EARNINGS 46 100 6 0 0 0
0000003 Use of Money Total 46 100 6 o] 0 0
0000007 Misc Interfund Revenues

5000530 REFUNDS OF PRIOR YEARS EXPENDI 851 0 13,859 0 0 0

5000532 PREMIUM & ACCRUED INT ON OBLIG 64 0 320 0 0 0

5000534 TRANSFER FROM INSURANCE RESERV 975 214 214 0 0 0

5000570 EARNINGS ON TEMPORARY INVESTME 247 0 0 0 0 4]

5000600 CAPITAL CONTRIBUTIONS 22,063 0 0 0 0 0
0000007 Misc Interfund Revenues Total 24,200 214 14,393 Q 0 0
0000009 Federal Aid

5000952 ARRA DEBT REIMBURSEMENT 4,211 4,210 1,215 4,210 4,210 4,210
0000009 Federal Aid Total 4,211 4,210 1,215 4,210 4,210 L, 200

Rev Totals for Dept 02000000 4,356,264 4,725,992 2,918,052 4,942,087 4,942,087 4,942,087

0000010 Personal Service

6001000 SALARIES FULL-TIME 818,628 853,038 547,736 884,628 884,628 884,628

6001001 SALARIES PART-TIME 328,089 370,919 252,957 386,562 386,562 386,562

6001002 SALARIES TEMPORARY 79,591 104,504 72,111 72,850 72,860 72,860

6001003 SALARIES OVERTIME 10,979 16,381 10,177 15,851 15,851 15,851

6001006 OUT OF TITLE PAY 12,870 0 6,900 6,000 6,000 6,000

6001009 OTHER PERSONNEL SERVICES 5,092 5,100 5,200 5,100 5,100 5,100

6001010 SALARY ADJUSTMENTS 5,879 0 0 o} 0 ¢}



FUND 2060

REPORT:BP032

Account

Central Kitchen Operating
DEPT 02000000 Central Foods

0000010 Personal Service Totals

0000040 Contractual Expenditures

6004010
6004012
6004021
6004022
6004023
6004030
6004031
6004048
6004054
6004105
6004106
6004113
6004114
6004115
6004117
6004120
6004121
6004130
6004137
6004138
6004162
6004192
6004196
6004200
6004504
6004567

BOOKS AND SUBSCRIPTIONS

OFFICE SUPPLIES

BLDG MAINTENANCE SUPPLIES

FUEL AND HEATING SUPPLIES

BLDG AND GROUNDS SUPPLIES

FOOD AND BEVERAGES

KITCHEN AND DINING ROOM SUPPLI
MISC OPERATIONAL SUPPLIES
SAFETY SUPPLIES

DUES AND MEMBERSHIPS

GENERAL OFFICE EXPENSES

WATER AND SEWAGE CHARGES
HEATING AND AIR COND PLANT EXP
ELECTRIC CURRENT

BUILDING AND GROUNDS EXPENSES
KITCHEN & DINING ROOM EXPENSES
LAUNDRY AND DRY CLEANING EXPEN
MOTOR EQUIP REPAIRS AND MAINT
ADVERTISING AND PROMOTION EXPE
OTHER OPERATIONAL EXPENSES
EDUCATION AND TRAINING
SOFTWARE MAINTENANCE

COPYING MACHINE RENTALS
PROPERTY LOSS

OTHER FINANCIAL SERVICES
DIETARY SERVICES

0000040 Contractual Expenditures Totals

0000041 Chargeback Expenses

6004601
6004602
6004610
6004614
6004615
6004616
6004619

INDIRECT COSTS

INSURANCE PREMIUM CHARGEBACK
PERSONAL SERVICES CHARGEBACKS
OTHER CHARGEBACK EXPENSES
GASOLINE CHARGEBACK

FLEET SERVICE CHARGEBACK
BUILDING SERVICE CHARGEBACK

0000041 Chargeback Expenses Totals

BROCME CQUNTY GOVERNMENT
REVENUE AND APPROPRIATION SUMMARY

BY DEPARTMENT

X 2012 2013 2013 2013

2011 2012 YTD Actuals Budget Budget Budget

Actuals Budget As of 10/15/12 Requested Recommended Adopted
1,261,128 1,349,942 895,081 1,371,001 1,371,001 1,371,001
116 300 s} 200 200 200
2,459 2,700 1,995 2,700 2,700 2,700
490 1,000 0 600 600 600
33,468 45,000 18,827 40,000 49,000 40,000
[s] 500 0 500 500 500
1,819,303 1,830,343 1,331,071 1,819,505 1,818,505 1,819,505
204,456 230,792 130,891 221,391 221,391 21,391
79,230 49,500 50,818 45,000 45,000 5,000
3,553 5,707 2,908 4,075 4,075 075
234 300 220 300 3e0 300
30 ¢l o 0 0 0
4,589 3,864 3,128 4,620 4,620 4,620
0 1,000 Q 500 500 5
60,262 75,000 52,996 70,008 70,008 70,008
19,661 21,727 11,344 21,816 21,816 21,816
35,298 43,587 27,916 45,812 45,812 45,812
2,762 3,024 906 3,136 3,136 3,136
784 1,500 0 1,500 1,500 1,500
0 150 0 o] Q 0
23 1,000 15 500 5900 500
11,394 1,500 11,367 1,000 1,000 1,000
0 11,307 0 11,670 11,670 11,6%0
1,791 3,840 2,721 3,840 3,840 3,840
975 614 214 0 o 0
514 493 146 466 466 466
7,320 8,615 &77 o} o 8]
2,288,712 2,343,363 1,648,160 2,299,139 2,299,135 2,299,139
82,000 103,997 0 113,711 113,711 113,711
1,001 1,478 1,109 2,039 2,039 2,039
0 a o] 4,746 4,746 4,745
352 200 8] 365 365 365
24,257 30,640 16,246 31,780 31,780 31,780
0 10,692 10,688 15,124 15,124 15,124
36,070 41,932 20,727 74,000 74,000 74,000
143,680 188,940 48,770 241,765 241,765 241,765
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REPORT:BP032

FUND 2060 Central Kit
DEPT 02000000 Central Foo

Account

chen Operating
ds

0000042 Depreciation

BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY

BY DEPARTMENT

48

6004801 DEPRECIATION - BUILDINGS

6004805 DEPRECIATION - MACHINERY & EQU

0000042 Depreciation Totals

0000060 Principal on
6006000 PRINCIPAL
6006001 PRINCIPAL

0000060 Principal on

0000070 Interest on
6007000 INTEREST
6007001 INTEREST
6007005 INTEREST

0000070 Interest on

0000080 Employee Ben
6008001 STATE RET
6008002 SOCIAL SE
6008004 WORKERS C
6008005 WORKERS Ci
6008006 LIFE INSU
6008007 HEALTH IN
6008008 OPEB - HE
6008009 RETIREE H
6008010 DISABILIT
6008011 UNEMPLOYM

0000080 Employee Ben

0000080 Transfers

6009003 TRANSFER

0000090 Transfers To

Indebtedness
ON SERIAL BONDS
ON BANS

Indebtedness Totals

Indebtedness

ON SERIAIL BONDS
ON BANS

ON CAPITAL LEASE

Indebtedness Totals

efits

IREMENT

CURITY
OMPENSATION

OMP LT LIABILITY
RANCE

SURANCE

ALTH INSURANCE
EALTH INSURANCE
Y INSURANCE

ENT INSURANCE

efits Totals

TOC ENTERPRISE FUND

tals

2012 2013 2013 2013

2011 2012 YTD Actuals Budget Budget Budget

Actuals Budget As of 10/15/12 Reguested Recommended Adopted
64,964 o] 0 o} 0 0
116,209 0 0 Q 0 0
181,173 0 0 a 0 0
Q 37,845 0 39,466 39,466 39,466
0 8,162 0 17,362 17,362 17,362
0 46,007 0 56,828 56,828 56,828
3,637 26,367 9,315 24,855 24,855 24,855
Q 512 183 1,180 1,180 1,180
415 0 Q 0 o] 4]
4,052 26,879 9,498 26,035 26,035 26,035
144,974 188,304 145,672 235,524 235,524 235,524
92,107 98,790 64,195 104,423 104,423 104,423
27,625 36,792 27,594 43,779 43,779 43,779
30,023 0 0 0 0 ¢}
667 684 506 722 722 722
232,443 254,955 197,998 290,323 290,323 290,323
144,864 0 0 o 0 0
65,200 61,710 59,201 74,865 74,865 74,865
3,640 3,998 2,728 3,998 3,998 3,9¥6
3,337 500 4,669 500 500 500
744,880 645,733 502,563 754,134 754,134 754,134
53,565 o} Q0 o} 4] Q
53,565 0 o} Q0 o] 0



REPORT:BP032

BROOME COUNTY GOVERNMENT
REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT

FUND 2060 Central Kitchen Operating
DEPT 02000000 Central Foods 2012 2013 2013 2013
2011 ‘2012 YTD Actuals Budget Budget Budget
Account Actuals Budget As of 10/15/12 Regquested Recommended Adopted
Exp Totals for Dept 02000000 4,677,190 4,600,864 3,104,072 4,748,802 4,748,902 4,748,902
Total for Dept 02000000 -320, 926 125,128 -186,020 193,185 193,185 193,185

49



CORONERS

CORONERS (4)

INVESTIGATION
EVALUATION
REPORTING/TESTIMONY
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CORONERS

MISSION STATEMENT

To investigate unattended deaths, suspected homicide, suicide, medical
misadventure or disease of public health significance.

DESCRIPTION

This department is responsible for the investigation, recovery and
transportation of the bodies of deceased in Broome County to the
morgue. This includes all deaths caused by violence or unlawful acts,
unusual or unexplained death, death in a public institution other than a
hospital or nursing home, and death unattended by a doctor.
Pathologists are contracted to perform the autopsies. The County
Coroners are duly licensed physicians and provide court testimony
concerning the results of their investigations.

Routine administration is done by the Law Department.

2013 OBJECTIVES

- Maintain current levels of service.
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03000001 Coroner As of
8/24/2012
2011 Current 2013 2013 2013
Title of Position Grade/Unit Actuals Authorized Requested Recommended Adopted
FULL TIME
Total Full-Time Positions 0 0 0 0 0
PART TIME
Coroner NA 4 4 4 4 4
Total Part-Time Positions 4 4 4 4 4
TOTAL POSITIONS 4 4 4 4 4
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REPORT:BP032

FUND 1010 General Operating
DEPT 03000000 Coroners

Account

0000010 Personal Service
6001001 SALARIES PART-TIME

0000010 Personal Service Totals

0000040 Contractual Expenditures
6004105 DUES AND MEMBERSHIPS
6004143 TRANSPORTATION SERVICES
6004161 TRAVEL HOTEL AND MEALS
6004162 EDUCATION AND TRAINING
6004406 MEDICAL AND HOSPITAL SERVICES

0000040 Contractual Expenditures Totals

0000080 Employee Benefits
6008001 STATE RETIREMENT
6008002 SOCIAL SECURITY
6008004 WORKERS COMPENSATION

0000080 Employee Benefits Totals

Exp Totals for Dept 03000000

Total for Dept 03000000

BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY

BY DEPARTMENT

2012 2013 2013 2013

2011 2012 YTD Actuals Budget Budget Budget

Actuals Budget As of 10/15/12 Requested Recommended Adopted
112,000 112, 000 82,393 112,000 112,000 112,000
112,000 112,000 82,393 112,000 112,000 112,000
Q 200 0 200 200 200
40,251 31,000 28,082 35,000 35,000 345,000
Q o] o] 500 500 500
0 o] 4] 500 500 500
201,863 177,000 111,771 200,938 200,938 200,938
242,114 208,200 139,853 237,138 237,138 237,138
10,120 15,120 7,635 11,900 11,900 11,900
8,568 8,568 6,303 8,568 8,568 4,568
811 734 551 653 653 653
19,499 24,422 14,488 21,121 21,121 21,121
373,613 344,622 236,735 370,259 370,253 370,258
-373,613 -344,622 ~236,735 -370,259 -370,259 -370,259
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ELECTIONS

ELECTION COMMISSIONERS (2)

[DEPUTY COMMISSIONERS (2)}

* Voter Registration

» Elections
— Primaries
— General

* File Maintenance
* Redistricting - Annual
* Reapportionment - Decennial
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ELECTIONS

MISSION STATEMENT

To insure that all eligible County citizens are offered an opportunity to
register and vote; to maintain a complete and accurate voter file of all
the registered voters in the Broome County; to insure that the integrity
of the balloting process is maintained throughout Broome County; to
enforce all provisions of the New York State Election Law. To
institute all federal and state HAVA guidelines.

DESCRIPTION

The Board of Elections is responsible for the honest and efficient
operation of all national, state, and local élections in Broome County.
The Board is established pursuant to Section 3-200 of the New York
State Election Law. '

2013 OBJECTIVES

We will continue to make sure that the voters are comfortable with the
new machine and their new election districts/polling sites. Many
changed in 2012 due to redistricting.

2013 BUDGET HIGHLIGHTS

We will have a Primary Election and General Election in 2013. Due to
redistricting in 2012, many of our polling sites changed. We maintain
that we will ultimately be able to save money on polling sites with the
redistricting that was completed in 2012. Our goal of having one poll
site per district was accomplished in 98% of the county.
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07000001 ELECTIONS
As of
8/24/2012
2011 Current 2013 2013 2013
Title of Position Grade/Unit Actuals Authorized Requested Recommended Adopted
FULL TIME
Deputy Commissioner of Elections C Admin 2 2 2 2 2
Election Auditor 14 CSEA 1 1 1 1 1
Election Data Specialist 14 CSEA 2 2 2 2 2
Election Registrar 14 CSEA 1 1 1 1 1
Total Full-Time Positions 6 6 6 6 6
PART TIME
Commissioner of Elections NA 2 2 2 2 2
Total Part-Time Positions 2 2 2 2 2
TOTAL POSITIONS 8 8 8 8 8
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REPORT:BP032

BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY

BY DEPARTMENT

FUND 1010 General Operating
DEPT 07000000 Elections 2012 2013 2013 2013
2011 2012 YTD Actuals Budget Budget Budget
Account Actuals Budget As of 10/15/12 Requested Recommended Adopted
0000002 Departmental Income
5000179 CHARGES FOR SERVICES 300,218 536,000 524,990 345,669 395,669 395,669
0000002 Departmental Income Total 300,218 536,000 524,990 345,669 395,669 395,669
0000006 sSale of Prop and Comp for Loss
5000515 MINOR SALES - ELECTIONS 82 500 520 100 100 100
0000006 Sale of Prop and Comp for Loss Total 82 500 520 100 100 100
0000007 Misc Interfund Revenues
5000530 REFUNDS OF PRIOR YEARS EXPENDI -195 0 0 0 0 Q
0000007 Misc Interfund Revenues Total -195 0 0 0 0 0
Rev Totals for Dept 07000000 300,105 536,500 525,510 345,769 395,769 395,769
0000010 Personal Service
6001000 SALARIES FULL-TIME 271,177 277,394 202,952 282,223 282,223 282,223
6001001 SALARIES PART-TIME 14,999 15,000 11,352 25,000 15,000 15,000
6001002 SALARIES TEMPORARY 136,509 124,900 130,439 92,900 92,900 92,900
6001003 SALARIES OVERTIME 9,183 17,000 8,104 10,000 10,000 16,000
0000010 Personal Service Totals 431,868 434,294 352,847 410,123 400,123 400,;2§
0000040 Contractual Expenditures
6004010 BCOKS AND SUBSCRIPTIONS 128 500 0 500 500 500
6004011 DUPLICATING AND PRINTING RM SU 42,795 197,319 160,101 130,000 130,000 130,000
6004012 OFFICE SUPPLIES 6,372 16,565 7,739 10,000 10,000 10,000
6004022 FUEL AND HEATING SUPPLIES o] 0 0 4,000 4,000 4,000
6004023 BLDG AND GROUNDS SUPPLIES 1,724 0 132 1,500 1,500 1,500
6004055 COMPUTER SOFTWARE AND SUPPLIES 0 1,500 0 1,500 1,500 1,500
6004056 COMPUTER EQUIPMENT (NON CAPITAL 0 1,000 694 1,000 1,000 1,000
6004100 POSTAGE AND FREIGHT 23,295 40,000 51,394 35,000 35,000 35,000
6004105 DUES AND MEMBERSHIPS 140 210 140 210 210 210
6004106 GENERAL OFFICE EXPENSES 4,538 4,528 7,609 2,000 2,000 2,000
6004111 BUILDING AND LAND RENTAL 43,610 43,610 43,610 o] 0 0
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REPORT:BP032 BROOME COUNTY GOVERNMENT
REVENUE AND APPROPRIATION SUMMARY

BY DEPARTMENT

FUND 1010 General Operating
DEPT 07000000 Elections 2012 2013 2013 2013
2011 2012 YTD Actuals Budget Budget Budget

Account Actuals Budget As of 10/15/12 Requested Recommended Adopted
6004113 WATER AND SEWAGE CHARGES 0 0 0 200 200 200
6004115 ELECTRIC CURRENT 0 o] 0 3,000 3,000 3,000
6004117 BUILDING AND GROUNDS EXPENSES Q 0 0 950 950 950
6004137 ADVERTISING AND PROMOTION EXPE 2,626 15,000 4,518 7,500 7,500 7,500
6004138 OTHER OPERATIONAL EXPENSES 160,231 291,113 268,640 216,906 216,906 216,906
6004160 MILEAGE AND PARKING-LOCAL 3,428 11,500 2,142 7,500 7,500 7,500
6004161 TRAVEL HOTEL AND MEALS 0 2,000 1,388 1,500 1,500 1,500
6004162 EDUCATION AND TRAINING 198 4,000 o 4,000 4,000 4,000
6004168 OTHER PERSONAL EXPENSES 179 0 0 o] 0 0
6004183 CONTRIBUTION TO BROOME COMM CO 188 0 0 0 0 0
6004192 SOFTWARE MAINTENANCE 55,427 55,427 57,463 81,427 81,427 81,427
6004196 COPYING MACHINE RENTALS 1,698 3,000 727 3,000 3,000 3,000
6004505 CONTRACTED DATA PROCESSING SER 0 0 0 750 750 750
6004573 OTHER FEES FOR SERVICES 8,000 8,000 8,000 0 0 0

0000040 Contractual Expenditures Totals 354,577 695,272 614,297 512,443 512,443 512,443

0000041 Chargsback Expenses
6004602 INSURANCE PREMIUM CHARGEBACK 5,125 5,153 3,865 4,932 4,932 4,932
6004615 GASOLINE CHARGEBACK 309 215 334 400 400 400
6004616 FLEET SERVICE CHARGEBACK 0 1,336 1,336 1,890 1,880 1,890
6004617 DUPLICATING/PRINTING CHARGEBAC 2,900 0 0 0 0 0
6004618 OFFICE SUPPLIES CHARGEBACK 21,700 Q 0 o} Q0 ¢]

0000041 Chargeback Expenses Totals 30,034 6,704 5,535 7,222 7,222 7,222

0000080 Employee Benefits
6008001 STATE RETIREMENT 44,888 51,281 44,977 61,566 61,566 61,566
6008002 SOCIAL SECURITY 31,927 22,369 26,204 23,495 22,730 22,730
6008004 WORKERS COMPENSATION 9,958 9,698 7,274 9,566 9,566 9,566
6008006 LIFE INSURANCE 154 153 11é 153 153 153
6008007 HEALTH INSURANCE 62,995 66,272 36,872 49,492 49,492 49,4592
6008009 RETIREE HEALTH INSURANCE 44,336 48,015 31,414 39,853 39,853 39,853
6008010 DISABILITY INSURANCE 516 645 387 516 516 516
6008011 UNEMPLOYMENT INSURANCE 5,545 o} 8,678 s} 4] o]

0000080 Employee Benefits Totals 200,319 198,433 155, 922 184,641 183,876 183,876

Exp Totals for Dept 07000000 1,016,798 1,334,703 1,128,601 1,114,429 1,103,664 1,103,664




REPORT:BP032 BROCME COUNTY GOVERNMENT
REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT

FUND 1010 General Operating
DEPT 07000000 Elections 2012 2013 2013 2013
2011 2012 YTD Actuals Budget Budget Budget
Account Actuals Budget As of 10/15/12 Requested Recommended Adopted

Total for Dept 07000000 ~716,693 -798,203 -603,091 -768,660 -707,8895 ~707,895



OFFICE OF MANAGEMENT & BUDGET

\
Director
Office of Management & Budget
J
Deputy Dir. Treasury Deputy Dir. Accounting Deputy Dir. Budget
Treasury Accounting Payroll

+ Cash Receipts * Ledger Reconciliation » Coordination of County
. Cash Disbursements * Account Ana|y3is Paer” Activities
« Idle Cash Investment  Financial Report « State & Federal Tax
+ Cash Management Preparation Remittance & Information
+ Receivable Management * Asset Management Filing

« Payroll Deductions &

Remittances




OFFICE OF MANAGEMENT AND BUDGET

MISSION STATEMENT

The Office of Management and Budget (OMB) is established by
Article V of the Broome County Charter by Local Law 9 of 2010. The
previous Department of Finance and Budget function were combined
into this office in 2011. The Director of the Office of Management
and Budget is Chiet Fiscal Officer of the County. Accurate and
complete accounting and reporting of County financial operations in
conformance with current governmental Generally Accepted
Accounting Principles (GAAP) is a core departmental function. The
Director of Office of Management and Budget is also the County
Treasurer, receives County funds and invests idle cash to maximize
return. The department prepares and controls the County’s operating,
capital, and grant budgets, and coordinates the biweekly employee
payroll process and prepares necessary state and federal tax and
employment information filings. Tax receivable account maintenance
is a notable core responsibility.

DESCRIPTION

There are three deputies who serve under the Director of Office of
Management and Budget: Deputy Director-Treasury, Deputy Director-
Accounting, and Deputy Director-Budget.

The Deputy Director-Treasury oversees the following:

The Town and County real property tax warrants and bills prepared
annually. Information needed for their preparation is gathered from
various sources. Legislative resolutions are drafted and submitted for
approval to the Broome County Legislature.

Certain agreements between local businesses and the Broome County
Industrial Development Agency require Payments in Lieu of Taxes
(PIOT) by the businesses. The County also bills for and collects city

payments in lieu of taxes. The Office of Management and Budget
computes the charge based on these agreements and prepares billings.

Town tax collectors’ warrants expire in April and school and village
warrants expire in November. Upon expiration of the warrants, the
County becomes the receiver of taxes. Amounts of unpaid school and
village taxes are returned annually to the County. These amounts are
remitted to the school districts and villages the following April.

OMB also receives and records state and federal reimbursement for
grant-in-aid and capital programs, departmental income transmittals,
sales tax transmittals, mortgage tax transmittals, and proceeds from the
issuance of debt.

Sales tax is received from New York State and distributed to local
municipalities quarterly. Mortgage tax is received from the Office of
the County Clerk and distributed to local municipalities semi-annually.
Mortgage tax reports are completed and filed with New York State.

OMB maintains County bank accounts using a pooled cash approach
to cash management. Certain accounts are legally required to be
segregated. The amount of cash which is not invested is minimized.
Earnings are maximized within legally restricted investment
alternatives.

The Deputy Director-Accounting oversees the following:

OMB maintains the County ledger and prepares the County’s financial
reports. The Comprehensive Annual Financial Report (CAFR) and the
Annual Update Document (AUD) required by the State Comptroller
arc prepared in accordance with Generally Accepted Accounting
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Principles. The department works extensively with external auditors
and prepares revised reports as necessary.

Occupancy tax forms are mailed quarterly pursuant to Local
Occupancy Tax Law. Receipts are made and delinquencies are
pursued with the assistance of the County Attorney’s Office.

Sales tax forms are prepared monthly and uploaded via New York
State Department of Taxation and Finance website.

The department coordinates the County’s payroll function. This
coordination includes various reconciliations and computer system
software maintenance. Quarterly and annual payroll reports, including
W-2s, are prepared and filed with New York State, the Internal
Revenue Services and the Social Security Administration.

The department is responsible for the Management of Assets for all
county departments, excluding Willow Point Nursing Home.

The Director is also the Secretary/Treasurer of the Broome Tobacco
Asset Corporation, maintaining the financial records and preparing the
Corporation’s financial reports.

The Deputy Director-Budget oversees the following:

In conjunction with the Director of OMB, this individual prepares and
controls the County’s operating, capital, and grant budgets.
Enforcement of strict spending guidelines for all County departments,
and close monitoring of all capital projects ensuring completion and
quality is a further responsibility of this position.

The Deputy Director works with the Director of OMB to recommend
and assist the County Executive with the preparation and control of the
County budgets for operations, grants, and capital programs as well as
the community college.

A property tax receivable database is maintained and reconciled to the
County’s general ledger. The annual tax sale, foreclosure and auction
are recorded by this department.

Debt is issued by OMB based on cash needs for County capital
programs. An Offering Statement is prepared and distributed in order
to obtain the best interest rate. Computations to determine arbitrage
earnings are performed and mandatory filings are completed and
submitted to the federal government.

While many revenue accounts presented in the department’s budget
require various levels of administrative activities, only administrative
fees and finance fees directly underwrite the department’s activities.

2013 OBJECTIVES

- Preparation of the County’s Comprehensive Annual Financial
Report, federally required Single Audit Report, state required
DOT Single Audit Report, and Landfill Financial Assurance Plan

- Preparation of the annual State Comptroller Financial report

- Maintenance of the financial records and reports of the Broome
Tobacco Asset Corporation

- Continued training and cross-training of financial personnel both
internal and external to the OMB department

- Continued review and documentation of processes

- Issuance of debt as necessary, emphasis on capital project
management

- Maximizing earnings on County Funds

- Continue the development of the new ledger system to meet the
County financial information reporting needs

- Continue to push for improved efficiencies in all departments to
improve performance and reduce expenses



2013 BUDGET HIGHLIGHTS

- Implementation of new taxes receivable software which will
integrate the collection and receivables database; this will replace
an over 30-year old software.
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45010001 OFFICE OF MANAGEMENT & BUDGET

As of
8/24/2012

2011 Current © 2013 2013 2013

Title of Position Grade/Unit Actuals Authorized Reguested Recommended Adopted
FULL TIME
Director of the Office of Management and Budget K Admin 1 1 1 1 1
Deputy Director of OMB - Treasury F Admin 1 1 1 1 1
Deputy Director of OMB - Accounting F Admin 1 1 1 1 1
Deputy Director of OMB - Budget D Admin 1 1 1 1 1
Treasury Manager (40) 23 BAPA 1 1 1 1 1
Senior Financial Analyst (40) 21 BAPA 1 1 1 1 1
Treasury Associate (40) 19 BAPA 1 1 1 1 1
Payroll Supervisor (40) 19 CSEA 1 1 1 1 1
Financial Analyst (40) 19 CSEA 1 1 2 2 2
Treasury Clerk (40) 14 CSEA 3 3 3 3 3
Principal Account Clerk (40) 13 CSEA 1 1 1 1 1
Data Entry Machine Operator (40) 8 CSEA 1 1 o] 0 0
Total Full-Time Positions 14 14 14 14 14
PART TIME

Total Part-Time Positions 0 0 0 0 0
TOTAL POSITIONS 14 14 14 14 14
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REPORT:BP032

FUND 1010 General Operating
DEPT 45000000 Office of Management & Budget

Account

0000001 Tax Items
5000001 REAL PROPERTY TAXES
5000003 PAYMENT IN LIEU OF TAXES
5000004 INTEREST & PENAL-REAL PROP TAX
5000010 SALES AND USE TAX

Q000001 Tax Items Total

0000002 Departmental Income
5000101 PUBLIC ADMINISTRATOR FEES
5000102 COMMISSIONER OF FINANCE
5000104 CLERK FEES
5000165 MISCELLANEOUS
5000188 COMMUNITY COLLEGE CAPITAL COST
5000227 TITLE SEARCH FEES
5000327 FINANCE DEPT CHARGEBACKS
5000426 MISCELLANEQUS
5000434 MERCHANDISE SALES
5000441 TAX COLLECTION FEES

0000002 Departmental Income Total

0000003 Use of Money
5000451 INTEREST AND EARNINGS
5000463 PARKING LOT
5000464 PARKING PLAZA

0000003 Use of Money Total

0000005 Fines and Forfeitures
5000490 FINES & FORFEITED BAIL
5000493 HANDICAPPED PARKING SURCHARGE

0000005 Fines and Forfeitures Total

0000007 Misc Interfund Revenues
5000530 REFUNDS OF PRIOR YEARS EXPENDI
5000532 PREMIUM & ACCRUED INT ON OBLIG
5000533 UNCLASSIFIED REVENUES
5000550 OTB - DISTRIBUTED EARNINGS

BROOME COUNTY GOVERNMENT
REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT

2012 2013 2013 2013

2011 2012 YTD Actuals Budget Budget Budget

Actuals Budget As of 10/15/12 Requested Recommended Adopted
65,154,680 67,206,109 67,188,968 Q 67,206,108 67,206,109
731,241 850,000 694,639 725,000 725,000 725,000
3,393,643 3,300,000 3,020,029 3,400,000 3,400,000 3,400,000
78,508,265 77,794,667 58,235,388 0 79,137,131 79,137,131
147,787,829 149,150,776 129,139,024 4,125,000 150,468,240 150,468,240
16,227 10,000 22,584 10,000 10,000 10,000
77,210 80,000 80,028 80,000 80,000 80,000
-1 0 o] Q 0 [¢]
95 Q 0 0 o] 0]
355,182 350,000 388,957 350,000 350,000 350,000
773 0 0 0 o] 9]
1,843 Q Q 0 o] o
2,094 0 -160,678 o] o} 0
133 o} o] o} 0 0
154 o} 128 o} Q0 Q
453,710 440,000 331,019 440,000 440,000 440,000
29,820 50,000 70,788 50,000 50,000 50,000
0 0 520 o} 0 0
15 o] 140 Q ¢ 0
29,835 50,000 71,448 50,000 50,000 50,000
485 0 243 o} 0 0
500 o] 0 Q 0 o}
1,085 o] 243 Q o] 4]
117,719 Q 880 o} ¢} 0]
64,652 Q 0 Q Q Q
0 o] 52 o} 0 ]
249,955 275,000 222,066 250, 000 250,000 250,000
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REPORT:BP032

FUND 1010 General Operating
DEPT 45000000 Office of Management & Budget

Account

0000007 Misc Interfund Revenues Total

0000008 State Aid

5000803

PROPERTY TAX ADMINISTRATION

0000008 State Aid Total

Rev Totals for Dept 45000000

0000010 Personal Service

6001000
6001010

SALARIES FULL-TIME
SALARY ADJUSTMENTS

0000010 Personal Service Totals

0000040 Contractual Expenditures

6004010
6004012
6004100
6004105
6004106
6004137
6004161
6004162
6004192
6004196
6004504
6004538
6004591

BOOKS AND SUBSCRIPTIONS
OFFICE SUPPLIES

POSTAGE AND FREIGHT

DUES AND MEMBERSHIPS
GENERAL OFFICE EXPENSES
ADVERTISING AND PROMOTION EXPE
TRAVEL HOTEL AND MEALS
EDUCATION AND TRAINING
SOFTWARE MAINTENANCE
COPYING MACHINE RENTALS
OTHER FINANCIAL SERVICES
LEGAL CHARGES AND FEES
CASH SHORT AND OVER

0000040 Contractual Expenditures Totals

0000041 Chargeback Expenses

6004602
6004618

INSURANCE PREMIUM CHARGEBACK
OFFICE SUPPLIES CHARGEBACK

0000041 Chargeback Expenses Totals

BROOME COUNTY GOVERNMENT
REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT

66

2012 2013 2013 2013
2011 2012 YTD Actuals Budget Budget Budget
Actuals Budget As of 10/15/12 Requested Recommended Adopted
432,326 275,000 222,998 250,000 250,000 250,000
417 0 0 0 o] 0
417 0 Q 0 o] [¢]
148,705,202 149,915,776 129,764,732 4,865,000 151,208,240 151,208,240
788,439 797,601 557,320 800,970 800,970 800,570
163,228 ¢} 9] o] 0 0
951,667 797,601 557,320 800,970 800,970 80Qu,y70
1,482 1,170 1,088 1,000 1,000 1,000
2,739 3,500 4,073 3,500 3,500 3,500
80 105 -6 100 100 100
1,596 1,000 1,516 850 850 850
251 1,200 153 500 500 500
173 0 -238 0 0 4]
604 0 o o] o} 0
630 0 0 ¢] ¢} o]
0 3,500 o] o o} 0
1,061 2,600 2,176 2,600 2,600 2,600
272 Q o] 9] 0 0
107 300 3,299 300 300 300
300 o] 130 0 o] 0
9,295 13,375 12,197 8,850 8,850 8,850
207 266 200 595 595 595
62 o] o] 0
269 266 20Q 595 595 59%



REPORT:BP032

FUND 1010 General Operating
DEPT 45000000 Office of Management & Budget

Account

0000060 Principal on Indebtedness

6006008

PRINCIPAL ON CAPITAL LEASE

0000060 Principal on Indebtedness Totals

0000070 Interest on Indebtedness

6007005

INTEREST ON CAPITAL LEASE

0000070 Interest on Indebtedness Totals

0000080 Employee Benefits

6008001
6008002
6008004
6008006
6008007
€008009
6008010
6008011

STATE RETIREMENT

SOCIAL SECURITY

WORKERS COMPENSATION
LIFE INSURANCE

HEALTH INSURANCE
RETIREE HEALTH INSURANCE
DISABILITY INSURANCE
UNEMPLOYMENT INSURANCE

0000080 Employee Benefits Totals

0000080 Transfers

6009001

TRANSFER TO CAPITAL FUND

0000090 Transfers Totals

Exp Totals for Dept 45000000

Total for Dept

45000000

BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY

BY DEPARTMENT

201z 2013 2013 2013

2011 2012 YTD Actuals Budget Budget Budget

Actuals Budget As of 10/15/12 Requested Recommended Adopted
1,030 0 o] o] 0 0
1,030 o] 0 0 0 0
482 0 0 o] 0 0
482 o 0 o} 0 0
112,800 143,570 102,224 170,206 170,206 170,206
57,797 61,018 40,646 61,274 61,274 61,274
4,381 5,330 3,998 4,898 4,898 4,898
266 266 194 266 266 266
143,088 152,996 87,974 122,361 122,361 122,361
53,536 60,657 28,827 33,558 33,558 33,558
851 303 630 203 903 S03
8,387 0 24,300 Q 0 0
381,106 424,740 288,793 393,466 393,466 393,466
30,759 0 s] Q 0 Q
30,759 0 [s] [s] 0 (6]
1,374,608 1,235,982 858,510 1,203,881 1,203,881 1,203,881
147,330,594 148,679,794 128,906,222 3,661,119 150,004,359 150,004, 359
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INFORMATION TECHNOLOGY DIVISION

MISSION STATEMENT

To deliver Information Technology, Telecommunications, Printing,
Graphic, and Mail Services to all County Departments, designated
agencies, and various non-profit organizations in a cost-effective,
efficient, and professional manner. And build and maintain a secure,
reliable, highly available, efficient and flexible technology
infrastructure.

DESCRIPTION

The Division of Information Technology is comprised of three main
sections:  Information  Services (the  Computer  Center),
Communications Services (printing, graphics and mail services areas),
and Telecommunication Services (phones and voice services).

Information Services:

The Computer Center is comprised of five groups: Administration,
Operations & Customer Support, Systems & Technical Support,
Network Support and Programming.

Administration provides overall direction, general administrative,
budget related processes, and clerical support for the entire division.

Operations & Customer Support staff provide support during
regular business hours for all systems and are on-call 24 by 7, for the
public safety departments, supporting critical safety systems. Also,
operations is responsible for daily and weekly back up of all computer
data, printing of paychecks, various department reports and all
County-wide tax bills.

The Systems and Technical Support & Network Support staff
supports all computer systems, networks, and equipment County-wide.

Resolves problems, researches new technology, maintains existing and
installs new servers, appliances, network storage etc. They prepare
specifications for all computer equipment and software, orders-
receives-tests-installs new computers, servers, routers, switches,
firewalls, web filters, etc. The staff also plans all enhancements in
equipment, networks, and programs, as well as assists the Operations
and Programming staff with related matters. They also maintain all
data communication lines and wireless data connections between
county facilities and many municipalities and non-profit groups.
Including, but not limited to hosting and supporting public safety
systems used by over 90 other counties, towns and municipalities
across the state.

The Programming staff supports and maintains HR, Payroll and
Financial systems as well as any custom programming and develops
new custom computer programs, performs problem resolution,
conducts feasibility studies, researches new solutions and software
packages, and develops user documentation and training materials
for new programs.

Communication Services:

This division is responsible for providing services such as graphics
technician/design, offset and digital printing, color and black/white
photocopying, and mail services to all County departments,
designated agencies, non-profit organizations, schools, and local
governments.

Telecommunication Services:

This division 1is responsible for the design, development,
implementation and maintenance of Broome County’s voice, video,
webex and unified communication systems. Administers and
manages the associated contracts, vendors, internal and external
billing, as well as end-user education and training.
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INFORMATION SERVICES
- Deploy technology solutions at an enterprise level to limit the
2013 OBJECTIVES number of similar systems needing support and deliver
technology to all departments that will aid them in
- Provide current technology to the County at an enterprise level so streamlining their everyday processes.

that the departments in the County can function more efficiently,
communicate effectively with one another, provide better services
to their customers within the community, and meet their reporting
requirements to the state and federal governments.

Provide maintenance and support for all computer applications
used by various County departments.

Support a countywide enterprise network environment that
provides applications, e-mail, information sharing, data backup and
security.

- Continue to deploy desktop virtualization as a means to save the
County resources, both financial and personnel, by providing a low
cost alternative to desktop replacements while gaining desktop
support efficiencies and providing desktop mobility and flexibility
to end users.

Continue replacing outdated PCs, servers, and network equipment.
Continue to update the county network to provide the resiliency

and bandwidth needed for the continually expanding data needs in
a secure and responsible fashion.

2013 BUDGET HIGHLIGHTS

- Reduce expensive maintenance on older equipment by
replacing aging hardware with new and more energy efficient
models. Consolidating network appliances where possible to
reduce the amount of equipment needin