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RESOLUTION NO. 10-440 APPROVING THE 2011-2016 CAPITAL
IMPROVEMENT PROGRAM

Resolved, that the 2011 Capital Budget and the 2011-2016 Capital Improvement Program as accompanying the tentative
budget for 2011, and as corrected and amended is hereby approved and adopted as the 2011 Capital Budget and 2011-2016 Capital
Improvement Program for the County of Broome, and be it

Further Resolved, that the Budget Officer be and hereby is authorized, empowered, and directed to correct any modification,
changes, additions, and/or typographical errors not effecting the substance of the capital budget and capital program, and that the
Budget Officer is further directed, after making such corrections, to file the same with the Clerk of the County Legislature and to
furnish said clerk with sufficient copies thereof for the members of the County Legislature.
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RESOLUTION NO. 10-442 MAKING APPROPRIATIONS FOR THE CONDUCT OF THE
BROOME COUNTY GOVERNMENT FOR FISCAL YEAR 2011

WHEREAS, this County Legislature, by an accompanying Resolution 10-441 of 2010, has adopted a budget for fiscal year
2011, now, therefore be it

RESOLVED, that the several amounts specified in such budget under the various categories and the various objects of expense
in the 2011 tentative budget under the recommended column, unless a specific change or correction has been made in the same, in
which case such change or corrected figure shall apply, shall be the amount appropriated for such items, effective January 1, 2011, and
be it

FURTHER RESOLVED, that the fee schedules changing, deleting or establishing certain fees for the purpose of offsetting
operating expenses be adopted, and be it

FURTHER RESOLVED, that the Budget Officer is hereby authorized, empowered and directed to correct any modifications,
changes, additions and/or typographical errors not affecting the substance of the budget, and that the Budget Officer is further
directed, after making such corrections, to file same with the Clerk of the County Legislature and to furnish said Clerk with sufficient
copies thereof for the members of the County Legislature.
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RESOLUTION NO. 10-441 ADOPTING THE BROOME COUNTY BUDGET FOR FISCAL YEAR 2011

RESOLVED, that the tentative budget of the County of Broome, including the County’s 2011 Capital Budget, as
corrected and amended to $67,918,995 be and it hereby is adopted as the budget for the County of Broome, for the year
commencing January 1, 2011 and ending December 31, 2011 and be it

FURTHER RESOLVED, that the Director of Budget and Research is hereby authorized, empowered, and directed to
correct any modifications, changes, additions and/or typographical errors not effecting the substance of the budget and that the
budget officer is further directed, after making such correction, to file same with the Clerk of the County Legislature and to
furnish said Clerk with sufficient copies thereof for the members of the County Legislature.

COUNTY OF BROOME )
) ss:
STATE OF NEW YORK)

I, the undersigned, Clerk of the Legislature of the County of Broome, DO HEREBY CERTIFY that the above is an original resolution of such Legislature,
duly adopted on the 8th day of November 2010, by a majority of the members elected to the Legislature of said County at a regular meeting of said Legislature.

I FURTHER CERTIFY that at the time said resolution was adopted said Legislature was comprised of nineteen members.

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the corporate seal of said Legislature this 15th day of November, 2010.

County Executive Clerk, County Legislature

County of Broome
Date:
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INTRODUCTION

Good evening, everyone. Chairman Reynolds, Majority
Leader LaBare, Minority Leader Marinich and all members of
this Legislature. Thank you for this opportunity to provide you
information on our proposed 2011 spending plan.

I stand here this evening, ready to deliver some very difficult
news. This proposed budget has been the culmination of work
undertaken by myself, my staff, our department heads and their
employees. Work on this budget began as soon as we put the
2010 budget to bed last December and in many ways the work
began years ago.

We have been working since 2005 to contain costs to the best
of our ability. We have cut expenses by reducing some lines
and completely wiping out others. We have eliminated
positions either through attrition, or retirement incentives and
yes, there have been layoffs.

We have done all of these actions in the face of declining
revenues in sales taxes and continued increasing mandates
from the state and federal government. We have worked to
protect the valuable services our residents have come to expect
and frankly pay a large amount of taxes to underwrite.
Unfortunately, we are at the point where we can no longer
simply cut contractual lines, supply lines, travel lines, and
training expenses.

We now must structurally change the way we do business and
we have reached a point where some services will be impacted.
This is a reality that is at our doorstep.

It is not easy to do and it is not easy for our residents to
understand when we say we can no longer afford to provide a
service that directly impacts them. Sometimes the public gets
it and sometimes they do not.

OUR EMPLOYEES AND
THE SERVICES THEY PROVIDE

A few weeks ago I received an email from a constituent who
was responding to a comment I made to the media. I said that
because of our current financial situation, some services might
be impacted. His response to me was, “...do not cut services,
cut employees!”

It is unfortunate that the relationship between the employee and
the service is not clearer to some. We need our employees.
Our people provide the quality services all of us have come to
expect from our local governments. We here in Broome
County are very fortunate to have some of the finest public
servants in the United States, and frankly the world.

Many of them have seen us through natural disasters like
floods and ice and snow storms. They have been there through
other public emergencies like the horrific ACA shooting or the
HIN1 pandemic flu. They process our driver’s licenses, our
passports, our tax payments. They provide home visits to the
sick, young, and elderly. They make sure our most vulnerable



are protected, fed, and clothed. They keep our parks clean and
safe for all to enjoy. Our public workers wear so many hats
and they do so much work day in and day out to make our
community a better, safer place to live.

But we all understand that things cannot remain as they are.
We simply cannot afford to do everything for everybody. We
must reduce the size of government. We must redirect our
resources and deliver our services in different ways to meet the
future needs of our residents. And we must do this in a way
that we are not burdening our residents so much that they have
to leave and move to another area in order to keep a roof over
their heads.

MAKING CUTS ACROSS THE BOARD

As you know near the beginning of this budget process our
department heads were directed to submit a continuing budget
that included a 10% reduction. Once again, some met their
targets. For others, we were forced to make some decisions for
them.

Our proposed 2011 budget reduces the number of County
employees by 115 positions over 2010 staffing levels. This
happened as a result of a combination of layoffs, positions
vacated through attrition, as well as incentivized retirements.

When combined with the number of positions that were either
laid off or incentivized to retire in 2010, we have eliminated a
total of 139 positions in the last two years. This is significant
and this will indeed have a major impact on our operations.

The number of jobs eliminated, including fringe benefits,
reflects a savings of $6.7M!

I want to thank the number of department heads who worked
closely with us to meet our necessary budget goals. As we
discussed at the beginning of the year, we told our department
heads we would make the choices if they did not, fortunately,
most of the time, it did not come to that. A department head
knows their resources better than we do and knows what they
can and cannot do. We listened. We agreed sometimes and we
disagreed other times but overall we were extremely pleased
with the amount of thought and consideration all of our
department heads and supervisors contributed to this process.

I want to especially thank my Budget Director Marie Kalka,
soon to be Director of the Office of Management and Budget,
for working with the department heads to bring this plan
together. She has done an excellent job and in the midst of the
budget preparation, which is certainly a major undertaking by
itself, she took the time and provided tremendous leadership in
our efforts to reorganize how we manage the budget and
finance departments. It will provide tremendous efficiencies
going forward. We are already seeing the dividends of this
merger.

I want to also thank Marty Gerchman and Darlene Croston for
all of the assistance they provided Marie during this budget
season.

A-10



MILLIONS CUT FROM PROPOSED SPENDING PLAN

When the number of positions that were cut are combined with
the additional expense cuts implemented in this plan, we
created a cost avoidance of around $8M.

The proposed spending level for next year is $354M. That
compares to $352.5M in 2010. That is an increase of $1.5M.

What you have to consider, however, is that the increase in our
pension costs alone amounted to $3.7M next year. And our
increased mandated DSS costs total around $6.9M.

And might I remind you that Medicaid, which so many
lawmakers have alleged is “fixed” still increases every year by
$1.2M. T have said it before and I will say it again, a mandated
cost that continues to increase by $1.2M a year is a problem
still seeking a solution!

I wanted to quickly mention that in addition to making cuts in
our operating budget, we have also scaled back in our Capital
Improvement Plan.

Since taking office we have attempted to keep the net County
support for all capital projects capped at $1M. Next year we
scaled back even more. The amount now budgeted for capital
projects is nearer $600,000. That is a significant decrease and
again not something we have taken lightly. One item not in
next year’s capital plan is the purchase of fleet vehicles. We
simply will have to make do with what we have.

THE REVENUE PICTURE: THE GOOD AND THE BAD

On the revenue side there are a few bright spots to mention:

e Our sales tax figures are finally showing signs of
improvement. We are now in the black year to year
showing some growth and we expect that trend to
continue. However, we have a long way to go to return
to the levels we were at prior to the economic
downturn.

e Our unemployment rate is beginning to come down
from a high of nearly 10% earlier this year.

e Our bookings at BGM are up significantly.

e Our receipts from the hotel-motel tax are also
increasing.

e Federal Medical Assistant Percentage or FMAP did
indeed come through again for counties but this year we
are receiving half as much as we did last year. The
total amount of FMAP money we are budgeting for this
year is approximately $2.85M.

e Our health care costs, while increasing, are only
increasing by 2.3%. This is significantly less than what
we had originally anticipated. Certainly good news in a
sea of bad news. While we have been helped in some
ways by outside forces we have also gone to great
lengths to make changes in our benefits plans with both
an eye to our current bottom line as well as the burden
on future budgets. These changes include Medicare
Advantage, RationalMed, and Personalized Medicine,
just to name a few. These changes have generated both



short term and long term savings. For example,
Medicare Advantage saves approximately $865,000 per
year. And, from January 2007 to January 2009, our
GASB 45 accrued liability went down by more than
$100M.

This next update is not exactly a bright spot but it will
go a long way towards assisting with our bottom line.
We will be following suit with New York State and
most other counties in reinstituting the sales tax on
clothing. This exemption has only been in place since
2006 and was the right thing to do. Now it is time to
remove the exemption. This will bring an additional
$6M in revenue to Broome County. While raising any
tax is never palatable, I believe it is fairer to remove the
exemption that has been in place rather than transfer
that $6M burden to our property taxpayers. However,
there will still be tax free breaks provided for our
residents. It is our proposal to provide a total of 3 tax
free weeks per year; one before the start of school, one
prior to the holiday season, and one sometime in the
spring.

And despite the fact that I have proposed the inclusion
of $5M in revenue from the leasing of County
properties for natural gas development each of the last
two years, with this Legislative body’s approval, I am
not including that revenue in the 2011 proposed
spending plan.

LEASING COUNTY LAND FOR
NATURAL GAS DEVELOPMENT

As you know, a majority in this Legislature felt they could not
support the recent $16M offer that was made to us this
summer.  This lack of support came even though the
Legislature and the Administration had agreed to put $5M in
revenues in the budget. Additionally, this Legislature approved
our seeking offers on County land to fulfill that $5M revenue
line.

Not knowing where the collective mind set is on leasing
County property for natural gas development, I will not put
those revenues back into this Administration’s proposed 2011
budget. I simply cannot do it!

This year we were able to make up that deficit by utilizing $2M
in 2009 fund balance. We anticipate saving over a million
dollars after implementing a hiring freeze, a travel freeze, and
restricting contractual and equipment purchases. We also
experienced $1.IM in savings from the 2009 retirement
incentive. Our retirement bill was $300,000 less than expected
and finally we anticipate being able to transfer $600,000 less to
other funds from the General Fund as the result of
appropriation savings.

Before moving on, however, [ just want to emphasize this
Administration’s support for the development of the natural gas
industry in New York State. 1 also want to remind everyone
that leasing County property does not automatically mean that
this body has any influence over whether the hydraulic
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fracturing process will be allowed in New York. That decision
rests solely with the state.

As we discussed earlier this year, already over 87,000 privately
held acres in Broome County are under lease to gas companies.
What we would be doing by signing a lease is simply tapping
into a new and lucrative revenue stream. We would be getting
revenues, both bonus payments and royalties, for our
overworked overburdened taxpayers. We would be getting
revenue to stabilize taxes going forward. And, finally we
would be able to access revenue to reinvest in our deteriorating
infrastructure.

Also, by leasing our acres, we make the commitment to our
residents that if drilling occurs on County owned land, the
companies involved will not only have New York State DEC
overseeing their operations but they will also have all of the
resources that Broome County can bring to bear on their
operations.

Earlier this week, you were provided a new offer. It is an offer
from the same company that responded to our request for
proposals before, Inflection Energy. However, it is different
than the previous offer. It proposes leasing fewer County acres
and it leaves what we believe to be prime real estate for
potential future offers. It provides for initial bonus lease
payments of $2250 to $2750 per acre for approximately 3200
acres. That is a total of almost $7.8M.

There are once again additional environmental measures that
are provided for in their proposal. Things like an

environmental monitor, closed loop drilling, and a commitment
to quality land recovery guidelines.

I ask you to once again study this offer and to weigh the benefit
of entering a lease now and bringing in this much needed
revenue to help us manage the many financial challenges we
face today. We cannot tax our way out of this economic crisis
but there also comes a point when you can no longer cut your
way out. At some point you start to destroy the basic County
services that provide the high quality of life our residents have
come to enjoy, and frankly expect.

For years we have desperately searched for new sources of
revenue to replace those we have lost. We need new sources of
revenue to help us keep up with the rising costs of everything
from fuel, to healthcare, to pension costs, to the skyrocketing
prices of basic supplies to maintain roads and repair our
buildings. While there are no magic bullets this certainly goes
a long way towards helping us to better manage our present
day financial challenges while also preparing us for the future.

Had we come to an agreement with Inflection and accepted the
$16M bonus payment that was being offered, I can assure you
and I can assure our residents that I would have been coming
before you with a zero percent tax increase or possibly even a
tax cut.

We would still have made many of the proposed cuts outlined
in this proposed budget. Illowever, many of the devastating
cuts that will mean a reduction in services could have been
restored.



PROPOSED 2011 TAX RATE/SPENDING PICTURE

Instead today, I present to you the 2011 spending plan that calls
for serious reductions in personnel, direct services, contract
agency spending, and raises property taxes by a little over 5%.

The proposed 2011 budget proposes a spending plan totaling
$354M. That reflects a .38% increase from 2010. This .38%
increase compares to the current cost of living increase in the
Northeast of 2.25%.

Also, for the record, between 2006 and 2011, my
Administration’s proposed spending plans have averaged a tax
increase of 3.9%.

I assure you we struggled to get to this number and certainly
we continue to struggle with the many negative impacts this
budget encompasses. It cannot be avoided. Every single
department has experienced cuts and our contract agencies
have been severely impacted. But again this cannot be helped.
Everyone must suffer and sacrifice through this difficult period
and hopefully in the very near future we can make some
restorations in funding. This year it is impossible. I want to
make it clear that all departments have been impacted,
including mine. In the last year, we have eliminated a position
in our office AND we have taken on the support for our
County’s Youth Bureau.

My deputies still wear several hats. Patrick Brennan is my
Deputy overseeing all County physical services and criminal
justice departments. Pat also remains the Commissioner of

Public Works. Darcy Fauci is my Deputy for Human and
Administrative Services. She continues in her role overseeing
my economic development agenda as well as taking on many
of the responsibilities formerly handled by the position that we
eliminated including community and government relations.

We have also created the Office of Management and Budget
which has consolidated Finance and the Budget Division into
one. While no positions were eliminated, there were still
savings from this move and certainly a more efficient operation
has resulted from this action.

One of my Executive Assistants, Colleen Wagner, has also
taken on the duties of Runaway and Homeless Youth
Coordinator while the other Executive Assistant, Darlene
Croston, has combined her previous role of Budget Secretary
with additional administrative duties related to the Executive
Assistant’s responsibilities. They include communications and
updating the County’s web page.

SPECIFIC CUTS BY DEPARTMENT

At this point I would like Marie Kalka our Budget Director to
review the list of cuts that will impact our various departments.
I think it is important to take the time to review these cuts
because so many times we hear we have not cut enough. Some
of our departments alone have cut nearly a half a million
dollars.
e At the Arena and Forum we significantly reduced
contractual expenses and we will not fill a Maintenance
Supervisor’s position vacated through the 2010
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retirement incentive. We will be pulling resources from
other areas in the Parks Department to cover the loss of
this position. Savings, over $140,000.

In Audit and Control, one Weights and Measures
position is being eliminated. Also three positions in
Accounts Payable are being replaced with two higher
level positions to address what is needed for the new
financial system. The savings totals almost $132,000.
Aviation could have and still can be saved from
devastating cuts, if it is able to lease its properties for
natural gas development. In the meantime, the
Commissioner is making up a $600,000 deficit by using
the fund balance at the airport, utilizing some unused
capital funds, increasing revenues and reducing
contractual expenses. But some of these steps are only
able to be done once. Without a new stabilizing
revenue source the airport and its operations as an
enterprise fund are severely jeopardized. I do not need
to remind you all that this community and this entire
region would be devastated without a thriving airport
that is able to maintain service at competitive rates.
CASA, which is a fully reimbursable expense, did
reduce some of its contractual lines as did Central
Foods which is operating on a very tight margin.
Central Foods has made drastic personnel cuts in
previous years and is at a point where it cannot cut
anymore.

In the County Clerk’s Records Division, there will be
an elimination of a Records Clerk, a Part-Time Clerk
and a reduction in contractual expenses. Because of the
tough economic times we were also forced to reduce

the amount of revenue expected by the Clerk’s Office
by $300,000.

At the Department of Motor Vehicles, which is also
managed by the Clerk’s Office, we have eliminated
three Part-Time Clerks. I just want to remind everyone
that this office like all other departments was tasked
with making cuts totaling near 10%. How those cuts
were implemented was left up to the department head,
in this case the Clerk. [ just wanted to clarify that
because despite what you have heard, we did not
mandate any specific operational changes in the DMV.
These are decisions that are managed by the Clerk.
Decisions he made include closing the DMV Office in
the County Office Building, reducing Saturday hours to
one location and climinating some satellite operations.
Again, the Clerk has the ability to make decisions that
will have less of an impact on direct services like
making other personnel cuts and reconfiguring his
operations differently.

At the Clerk’s Records Management Office, we have
eliminated two Clerks for a total savings of
approximately $80,000.

At the District Attorney’s Office, contractual expenses
were reduced and we also had to eliminate a Keyboard
Specialist. Total savings, approximately $100,000.

In DPW-Engineering, we unfunded several positions
and reduced expenses for a total savings of about
$200,000.

In DPW-Buildings and Grounds, we eliminated two
positions, a Custodian and a Building Maintenance



Mechanic and reduced contractual lines for a total
savings of almost a half a million dollars.

In DPW Fleet, we reduced contractual expenses by
nearly $133,000. We are also utilizing a portion of
Fleet’s fund balance to reduce the amounts we had to
charge back to all departments which I hope was
welcome news to our department heads impacted by
these charge backs. We also had to unfund a Head
Auto Mechanic but that still leaves the County three
Mechanics to maintain the fleet. All of these actions
led to a savings of $700,000.

In Department of Public Works Highway Division, we
had to reduce the contractual lines which will in turn
reduce the number of roads paved next year. We also
unfunded a Mechanic’s position and two Laborers.
These moves combined will save close to $850,000.

In the 2011 budget, our Department of Social Services
will officially see its 16 positions eliminated that were
part of the 2009 incentive package. In addition to these
cuts, as you know we are partnering with two
community agencies to provide services for adult
protective clients and foster care. These actions coupled
with additional expense reductions will save $450,000
in taxpayer support next year and millions going
forward. DSS also eliminated several positions in its
FFFS Grant and those revenues totaling nearly
$600,000 are being utilized to offset operating
expenses.

In the Elections Office we certainly did not want to
impact the office during peak activity, meaning the
election cycle, but we were able to eliminate some

temporary hours and contractual expenses for a total of
almost $175,000.

Emergency Services is a vital department we would
prefer not to impact. We believe, however, we have
come up with a plan that reduces expenses but will not
jeopardize public safety. There will be an elimination
of two Dispatchers. Call data reveals a dramatic drop
in activity during certain days and times during the
week which requires less manpower. The flexibility
will remain in the system to manpower up when
pending severe weather or snowstorms are forecast or
other emergencies occur that will require additional
staff. The department will utilize more part-time staff
hours to fill in some of these shifts.

We have already discussed the Executive Office cuts
and mergers but bottom line the savings is over
$80,000.

In the Finance Office, in addition to reducing expenses
by $7,000 by the creation of the Office of Management
and Budget, there will also be the elimination of an
Account Clerk for additional savings of $40,000.

At the Broome County Health Department, we
eliminated four and a half positions, unfunded one
position and made a number of different budget
adjustments that will save taxpayers nearly $400,000
next year and much more in the years to come.

In Information Technology, there will be three positions
eliminated along with contractual reductions for a
savings of nearly $250,000.
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In our Law Department, our lawyers will be making do
with one less Keyboard Specialist and other cuts in
expenses have been made as well. Total cuts there,
nearly $85,000.

In your Legislative budget, a Part-Time Deputy position
has been eliminated. That along with other reductions
totals around $35,000.

At our Broome County Library, several positions are
being eliminated or reduced to part-time. The folks at
our library have experienced some significant
reductions in staff in recent years and the
Administration is aware and certainly sensitive to the
extra burden. We are grateful for the additional effort
required by each and every staff member.

Our Office for Aging is unfunding two positions and
eliminating a third. This was necessary because of the
devastating impact of the large reduction in the
Mortgage Tax. As you all know that tax has subsidized
our OFA operations for years and the dramatic
reductions in the amount of revenue created by the
downturn in home sales is having a tremendous
negative impact on OFA operations.

In our Parks Department, a Senior Account Clerk is
being eliminated as is the Director of Recreation. Our
Naturalist is also being eliminated as we are facing the
closure of Finch Hollow Nature Center. Several other
staff positions are also being eliminated while new
revenue sources are being tapped; logging some of our
parks in strategic areas is one example. The Parks
Department’s total savings is over $600,000.

In Personnel, with the retirement of Elsie Logan, our
longtime EEOC officer, that position will be eliminated
and those duties will be reassigned. This position along
with several other personnel changes amounts to nearly
$90,000 in savings. Although Elsie’s stand-alone
position will be eliminated, we will continue to work
diligently on our affirmative action plan and
obligations.

In Planning, we propose eliminating an Economic
Development Planner and a Senior Environmental
Planner. In addition to these two moves and further
cuts in contractual spending we have achieved savings
totaling nearly $140,000.

At Probation we are eliminating the ISP Grant and we
are downgrading a Senior Probation Officer to a
Probation Officer. As a result Probation will experience
a savings of around $152,000.

At the Public Defender’s Office, contractual lines were
reduced, incentive pay was foregone for one year, and a
Keyboard Specialist position was eliminated for a total
savings of nearly $90,000.

Real Property is reducing temporary help and
combining the cashier windows for City of Binghamton
tax payments with Finance’s cashier operations for a
total savings of nearly $80,000. However, the
department’s budget reflects an increase because of the
reduction in revenue expected from Real Property
auctions.



Our Security Department is reducing staff by two
Security Officers and an administrative position for a
total savings of nearly $200,000.

At the Sheriff’s Office, we are proposing the
elimination of a Deputy Sergeant, which has been
vacant for nearly a year, as well as two Sheriff’s
Deputies and a Keyboard Specialist. 1 wanted to note
that one of the Deputies is a School Resource Officer 9
months out of the year. Again, not something we
wanted to do but this is just another example of the
tough decisions we all face. These reductions as well
as the elimination of some contractual expenses provide
total savings of approximately $400,000.

The Transit savings have already been discussed at
length as they were implemented earlier this year. In
addition to the growing pressure on Transit because of
the need to save taxpayer dollars, there have also been
significant cuts in state and federal support for our
transportation system.  We eliminated more than
$500,000 in taxpayer support to the BC Transit
operation and we did it without eliminating service to
anyone in the County who currently receives service.
We did it by eliminating convenience. We did not want
to make these cuts and we certainly are not happy with
them but we continue to provide this quality service to
our residents without overburdening taxpayers.

Our Veteran’s Office is such a small office to begin
with but we were creative enough to find savings.
Veterans and Purchasing will share a Secretary for an
overall savings of $55,000.

e And at Willow Point, as we continue to prepare for our
new nursing home, we remain under a mandate to
reduce our beds. That mandate takes effect next year
which means one wing of the nursing home is targeted
for closure in 2011 which will lead to a savings in staff
and other costs of approximately $1.2M. This move, as
with all of our other closures, will be done with a
thoughtful strategy and over time. But bottom line, it
must be done.

Right now I would like to turn things back to the County
Executive for additional information about the changes
proposed at our Mental Health Department and more
information about the 2011 proposed spending plan.

CHANGES AT MENTAL HEALTH

As you know we are phasing down our Children’s Clinic but |
assure you we are doing this with the confidence that every
child in need of Mental Health Services that we currently serve
and those in the future will be able to find the appropriate care.
Our mission is to be the provider of last resort and that will not
change. We came to this painful conclusion to reduce our
capacity after years of analyzing our service when compared to
what is being provided in the community.

Our clinic has always run at a deficit and with changes in state
funding that deficit will continue to grow significantly. The
change as it is proposed will reduce County tax support for this
program by $180,000 next year and $1.3M over the next five
years. :
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There are now three providers of these services in our
community; The Greater Binghamton Health Center, formerly
the Binghamton Psychiatric Center, Family and Children’s
Society and Lourdes Hospital which expects to have its OMH
license this January.

Also, the Broome County Mental Health Department simply
cannot recruit a full-time board certified psychiatrist because
our salaries are nearly 25 to 40% less than the other providers
are paying.

Our Commissioner has made the commitment and he says he
has received the assurance from the providers in the
community that all of the organizations are committed to
making sure that no child falls through the cracks.

From the Executive Director of Family and Children’s Society
we received the following communication: “We anticipate
being able to accommodate all of the children referred to our
agency from the County’s Children’s Clinic. Children referred
to our agency from the County’s Clinic will be given the
highest priority and fast tracked into our services. We
anticipate we will be able to handle as many as 12-18 referrals
per week.”

Even with the closing of the Children’s Clinic, Broome County
can still be part of the process and is committed to making sure
every child with mental health issues is receiving the proper
care.

The changes at our Mental Health Department are not
palatable. None of the changes just outlined are something we
want to have to do. However, we have no choice. We are at
the tipping point. Without some dramatic change in our
economic situation as well as the ability to tap new sources of
revenue like the leasing of County lands for natural gas
development, I can assure you we will be back here once again
next year with an even more devastating budget picture.

We know that lawmakers will have a lot of questions. I just
want to assure you that none of these moves were made
without a lot of thought and consideration. Our goal was to
keep most of our services going at current levels and where we
could not do that, look to partner agencies in the community
for assistance.

We ask everyone to be patient and we ask our departments and
their staffs to bear with us through a lot of this transition.
Hopefully, things will continue to turn around and hopefully
we will experience new sources of revenue that can provide for
some immediate relief as well as long term stabilization.

CONTRACT AGENCY REDUCTIONS

Before wrapping up I did want to say a few words about our
contract agencies. I do not want anyone thinking that the cuts
proposed in spending for agencies like Cornell Cooperative,
the Ross Park Zoo, the Convention and Visitor’s Bureau, the
Broome County Arts Council as well as Aid to Local Libraries
are something that we took lightly. We did not. There is no
doubt about it, the proposed cuts are devastating. We need



these agencies to do what Broome County and other
governments have been forced to do, rethink the way they
operate and be more creative in the way they provide services.

We encourage them to utilize any fund balances they may
have. We unfortunately do not have the ability to do that. We
also encourage these agencies to turn to the local municipalities
that they serve and where there are additional sources of funds,
hopefully, they can tap into those resources to get them through
this difficult time.

We have no where else to turn for these operating funds. We
cannot continue to over tax our residents. We will not do it.

WE’RE LISTENING TO THE VOTERS

Voters are angry. We hear it everyday and we see the results in
the polls and election results across the country all the time.
We have done what we can to keep the tax rate at a reasonable
level. But I also have to remind our residents, and yes, your
constituents are my constituents, that cuts in personnel and cuts
in all of our departments negatively impacts services. That is a
fact of life.

You cannot bang the drum for government to cut, cut, cut and
then be surprised when that cut results in a reduction or an
elimination of a service.

I encourage lawmakers to respect the thoughtful consideration
that was invested in this process by my office and our
department heads. Based on that foundation of understanding,

- we can move forward together. I urge you not to wait for your

budget hearings to talk to department heads. Also, we are at
your disposal for whatever questions you may have. We look
forward to working with you to finalize a spending plan that
both maintains a certain level of quality services to our
constituents without overburdening our property taxpayers and
all of our hardworking families.

Thank you!

A-20



Broome County
2011 Department Target

Department Executive Property Tax

10% Target Submission** Adjustments impact FTE Reductions
Arena/Forum 133,000 141,900 - 141,900 (1.0)
Audit & Control 102,000 132,800 - 132,900 (2.0)
Aviation No Local Share -
CASA No Local Share -
Central Food 95,000 95,000 - 95,000 -
County Clerk-Records 99,000 72,500 - 72,500 (1.5)
County Clerk-Rcrds Mgt 31,000 83,000 - 83,000 (2.0)
County Clerk-DMV 101,000 94,400 (22,200) 72,200 (1.5)
DA 59,300 48,000 49,000 . 97,000 (1.0)
DPW-Admin/Engineering 137,000 195,300 - 195,300 (2.0)
DPW-B&G incl PSF/ Tripartite 516,000 500,400 - 500,400 (2.0)
DPW-Fleet 114,000 200,500 - 200,500 (1.0)
DPW-Highway 890,000 851,100 - 851,100 (3.0)
DSS 505,000 1,030,700 42,400 1,073,100 (17.0)
DSS Legal 14,900 27,600 - 27,600 -
Elections 116,800 97,600 75,500 173,100 -
Emergency Services 170,000 370,200 (200,200) 170,000 (2.0)
Executive 102,000 102,000 - 102,000 (1.0)
Finance/OMB 99,900 99,900 - 99,800 (1.0)
Health 227,000 327,000 71,900 398,900 (4.5)
IT 302,000 266,400 35,600 302,000 (3.0)
Law 84,000 85,200 - 85,200 (1.0)
Legislature 31,300 34,800 - 34,800 -
Library 155,000 188,700 - 188,700 (3.0)
Mental Health 106,500 209,600 - 209,600 (4.0)
OFA 49,000 162,200 - 162,200 (2.5)
Parks 286,700 525,300 80,100 605,400 (8.0)
Personnel 85,000 87,000 - 87,000 (2.0)
Planning 68,700 140,300 - 140,300 (2.0)
Probation 76,000 152,500 - 152,500 -
Public Defender 84,000 49,300 36,900 86,200 (1.0)
Purchasing 29,000 29,000 - 29,000 -
Real Property 103,000 103,000 - 103,000 -
Risk & insurance No Local Share _
Security 132,000 127,600 69,900 197,500 3.0)
Sheriff 559,000 322,200 236,800 559,000 (5.5)
Stop DWI No Local Share (1.0)
SWM No Local Share -
Transit* 1,200,000 529,800 - 529,800 (6.5)
Veteran's 32,000 35,200 - 35,200 (1.0)
WPNH No Local Share (25.5)
Youth Bureau 9,400 9,400 - 9,400 -

* Local share = $126,000

** Some departments include 2010 credited savings
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SCHEDULE 1
2011 Adopted Budget

Property Tax
Appropriation Revenue Fund Balance Support

GENERAL $ 109,541,683 $ 121,139,110 § - 9 (11,597,427)
SOCIAL SERVICES $ 118,630,400 52,6 66,019,6
ey Bt el

AVIATION $ 3,822,280 $ 3,772,681  $ 49,599 &

PUBLIC TRANSPORTATION $ 11,879,633 § 10,024,720 3 800,000 $ 1,054,913
SOLID WASTE MANAGEMENT $ 8,996,973 § 8,976,078 3 20,895 3 -
WILLOW POINT NURSING HOME $ 30,011,115  § 30,052,020 % (40,905) $ -

CENTRAL FOOD & NUTRITION $ 4,628,735 § 4645409 $ (116,674)
FLEET MANAGEMENT $ 896,040 3 403,950 $ 492,090
HEALTH INSURANCE $ 43,198,872 § 42,324,400 $ 874,472
$ $ $
3 $ $

RISK MANAGEMENT 2,360,456 2,393,310 (32,854)
WORKERS' COMPENSATION 3,456,310 3,457,310 {(1,000)
=

AR R | R
1

COUNTY LIBRARY $ 2,467,369 $ 849,313 $ 200,000 $ 1,418,056
ROAD MACHINERY $ 2171853 $ 38,851 $ - $ 2,133,002
COUNTY ROAD 3 9,593,745 § 2,389,051 3 -3 7,204 694
VETERANS' ARENA $ 1,697,951 $ 761,852 $ - % 936,099
GOLF 3 924696 $ 949,019 $ (24,323) $ -
TOTALS 3 354178111 $ 284,787,816 $ 2,245 623 $ 67,168,995
Reserve Uncollected Taxes $ 750,000
Total Tax Levy $ 67,918,995
2010 Totals 3 352,593,984 $ 283,251,997 $ 6,057,600 3 64 331,918
Difference $ 1,684,127 $ 1,635,819 3 (3,811,977) $ 3,687,077
Percentage Diff 0.45% 0.54% -62.93% 5.58%

201 L ifference % Differe
Full Values 3 9,997,585274 $  10,001,025665 $ 3,440,391 0.034%
Taxable Values $ 5,474666,923 $ 5,485,187,941 % 10,631,018 0.192%
Full Value Tax Rate $6.43 $6.79 $0.36 5.540%
Taxable Value Tax Rate $11.75 $12.38 $0.63 5.373%




SCHEDULE 1
2011 Recommended Budget

Appropriation Revenue Fund Balance

Property Tax
Support

GENERAL $ 109,345,266 $ 120,890,561 § - $ (11,545,295)
SOCIAL SERVICES 3 118,580,400 $ 52,610,742 $ - $ 65,969,658
AVIATION $ 3,822,280 § 3,772,681 § 49,599 § -
PUBLIC TRANSPORTATION 3 11,879,633 % 10,024,720 3 800,000 $ 1,054,913
SOLID WASTE MANAGEMENT $ 8,996,973 $ 9,006,078 $ (9,105) $ -
WILLOW POINT NURSING HOME $ 30,011,116 § 30,052,020 $ (40,905) $

CENTRAL FOOD & NUTRITION $ 4,528,735 § 4,645,409 3 (116,674) $ -
FLEET MANAGEMENT $ 896,040 $ 403,950 § 492,090 $ -
HEALTH INSURANCE $ 43,198,872 § 42,324,400 $ 874472 § -
RISK MANAGEMENT 3 2,360,456 § 2,393,310 § (32,854) & -
WORKERS' COMPENSATION $ 3,456,310 $ 3,457,310 (1, $ -

1418056

COUNTY LIBRARY $ 2,467369 $ 849,313 § 200,000 $

ROAD MACHINERY $ 2,171,853 $ 38,851 $ : - 3 2,133,002
COUNTY ROAD $ 9,593,745 $ 2,389,051 $ - 9 7,204,694
VETERANS' ARENA $ 1,697,951 $ 761,852 $ - % 936,099
GOLF $ 924696 $ 949,019 $ (24,323) $ -
TOTALS $ 353,931,694 $ 284 569,267 $ 2215623 % 67,171,127
Reserve Uncollected Taxes $ 750,000
Total Tax Levy $ 67,921,127
2010 Totals 3 352,593,984 $ 283,251,997 $ 6,067,600 $ 64,331,918
Difference 3 1,337,710 % 1,317,270 $ (3,841,977) $ 3,589,209
Percentage Diff 0.38% 0.47% -63.42% 5.58%

- Difference % Difference

Full Values 3 9,997,585,274 $ 10,001,025665 $ 3,440,391 0.034%
Taxable Values $ 5,474,666,923 $ 5,485,197.941 $ 10,531,018 0.192%
Full Value Tax Rate $6.43 $6.79 $0.36 5.543%
Taxable Value Tax Rate $11.75 $12.38 $0.63 5.377%
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SCHEDULE 1
2010 Adopted Budget

Property Tax
Appropriation Revenue Fund Balance Support

GENERAL 3 $
SOCIAL SERVICES 3 3 50,376,874 $

108,588,669 $ 120,841,127

- $  (12,252,458)
$ 62,580,188

AVIATION 3 3,888,708 $ 3,974,054 § (85,346) $ -
PUBLIC TRANSPORTATION $ 12,170,281  $ 9,909,325 $ 1,000,000 3 1,260,956
SOLID WASTE MANAGEMENT 3 12,945,426 $ 9,834,917 $ 3,110,509 3 -
WILLOW POINT NURSING HOME $ 30,659,356 $ 30,821,250 § (161,894) $ -

CENTRAL FOOD & NUTRITION

$ 4,558,890 § 4,658,902 § (12) $ -
FLEET MANAGEMENT $ 1,141,120 $ 872,399 $ 268,721 § -
HEALTH INSURANCE $ 42,270,518 $ 41,394,896 § 875,622 $ -
RISK MANAGEMENT $ 2,638,929 § 2,638,929 § -3 -
WORKERS' COMPENSAT b 3

COUNTY LIBRARY 2,636,252 $ $ 150,000 $ 1,550,046
ROAD MACHINERY $ 2414523 3 3 100,000 $ 2,283,523
COUNTY ROAD 3 9,682,861 $ 2265184 % 800,000 $ 6,617,677
VETERANS' ARENA $ 2,045986 $ 754,000 $ - % 1,291,986
GOLF $ 864,369 $ 911,900 $ (47,531) $ -
TOTALS 3 352,593,984 $ 283,251,997 $ 6,057,600 $ 63,331,918
Reserve Uncollected Taxes $ 1,000,000
Total Tax Levy $ 64,331,918
2009 Totals $ 347,552,869 $ 279,573,244 3 8,651,274 $ 60,340,186
Difference $ 5041115 $ 3,678,753 $ (2,593,674) $ 3,991,732
Percentage Diff 1.45% 1.32% -29.98% 6.62%

- . . Difference. ~ . % Difference
ull Values $ . 213,91 $ ,997, 274 % 741,371,356 8.009%
Taxable Values $ 3,676,914823 % 5,474,666,923 $ 1,797,752,100 48.893%
Full Value Tax Rate * $6.52 $6.43 ($0.08) -1.291%
Taxable Value Tax Rate * $16.41 $11.75 ($4.66) -28.395%

* Note: Negative difference is due to Town of Vestal being reassessed resulting in a 100% equalization rate



SCHEDULE 1
2009 Adopted Budget

iati R

114,972,003

125,992,626 3

Property Tax

6,410,692 (17,431,315)

GENERAL $
SOCIAL SERVICES $

105,893,187

45,071,904 $ - $ 60,821,283

AVIATION $ 3,795,377 $ 3,619,329 § 176,048 § -
PUBLIC TRANSPORTATION $ 12,396,613 8 9,622,531 § - 9 2,774,082
SOLID WASTE MANAGEMENT $ 10,209,739 $ 10,348,438 3 (138,699) $ -
WILLOW POINT NURSING HOME $ 31,317,724  $ 29,534,464 $ $ 1,783,260

OOD & NU

3 4,654,056 $ 4,578,402 §$ (24,346) $ -
FLEET MANAGEMENT $ 1,545,752 § 1,541,065 §$ 350,000 $ (345,313)
HEALTH INSURANCE $ 38,435,996 § 38,436,005 $ 9 9 -
RISK MANAGEMENT $ 3,001,904 $ 3,024,316 § (22,412) $ -
WORKERS' COMPENSATION $ 3,341,054 $ 3,341,054 § - 5 -

~150.000 1601.740

COUNTY LIBRARY $ 2622503 $ 870,763 $ 3
ROAD MACHINERY $ 2634803 $ 31,000 $% - % 2,603,803
COUNTY ROAD $ 10,056,192 % 2,052,447 % 1,550,000 $ 6,453,745
VETERANS' ARENA 3 1,888,901 $ 610,000 $ 200,000 $ 1,078,901
GOLF 3 887,065 $ 898,900 $ (11,835) $ -
TOTALS $347,552,869 $279,573,244 $ 8,651,274 59,340,186
Reserve Uncollected Taxes 1,000,000
Total Tax Levy 60,340,186
2008 Totals $329,263,193 $264,61 3,475 $7,210,739 58,326,387
Difference $18,289,676 $14,959,769 $1,440,535 2,013,799
Percentage Diff 5.55% 5.65% 19.98% 3.45%
L - . 2008 - Difference Difference
Full Values $8,326,561,651 $9,256,213,918 $929,652,267 11.165%
Taxable Values $3,642,795,622 $3,676,915,373 $34,119,751 0.937%
Full Value Tax Rate $6.64 $6.52 -$0.12 -1.847%
Taxable Value Tax Rate $16.01 $16.41 $0.40 2.493%
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SCHEDULE 1
2008 ADOPTED BUDGET

ESTIMATED ESTIMATED APPROPRIATED 2008 REQUIRED
SUBFUND APPROPRIATIONS REVENUES FUND BALANCE TAX SUPPORT

GENERAL $ 108,841,557 § 115,068,007 3 6,410,692 $ (12,628,042)
SOCIAL SERVICES $ 103,721,885 § 47,047,781  $ - $

AVIATION $ 3,772,819 % 3,819,824 § (47,005) $
PUBLIC TRANSPORTATION $ 10,008,229 § © 8,065,500 $ 456,885 §
SOLID WASTE MANAGEMENT $ 0,976,986 $ 9,019,767 $ 57,219 §
WILLOW POINT NURSING HOME $ 28,544 402 § 27,654,834 § $

CENTRAL FOOD & NUTRITION

3 4,302,450 $ 4,334,840 § (32,390) $ -
FLEET MANAGEMENT $ 1,109,835 § 1,611,165 § - 3 -
HEALTH INSURANCE $ 37,066,211 & 37,066,284 $ (73) $ -
RISK MANAGEMENT $ 2,616,213 § 2,616,304 § 91) § -
WORKERS' COMPENSATION $ 3,086,931 % 3,086,931 -9 -

1591762

COUNTY LIBRARY 3 2,611,592 § 855532 §$ 164,298 $

ROAD MACHINERY 3 2117713 $ 36,000 $ - % 2,081,713
COUNTY ROAD $ 9,215,028 $ 2,081,053 % 172604 $ 6,951,371
VETERANS' ARENA $ 1,522,352 % 674,753 $ 28600 $ 818,999
GOLF $ 824,890 3 850,000 $ - $ -
TOTALS 3 329,239,193 % 264,589,475 $ 7,210,739 % 57,865,319
Reserve Uncoll Taxes 3 461,068
Total Tax Levy 3 58,326,387
2007 Totals $ 328,084,147 $ 258,065,493 $ 15,744,804 $ 55,301,343
Difference $ 1,155,046 $ 6,523,982 3 (8,534,155) § 3,025,044
Percentage Diff 0.35% 2.53% -54.20% 5.47%

Cost of sals
1) Election Chargeb

acks '$253.940

ffere
Full Values $7,292,516,250 $8,363,852,580 $1,071,336,330 14.691%
Taxable Values $3,623,898,760 $3,642,795,622 $18,896,862 0.521%
Full Vaiue Tax Rate $7.58 $6.97 -$0.61 -8.040%
Taxable Value Tax Rate $15.26 $16.01 $0.75 .
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LEGISLATURE

LEGISLATORS (19)
(Elected)

Chairman
Board of Acquisition & Contract
Capital Program Advisory Committee

LEGISLATIVE BOARD

COMMITTEES
—  County Administration
— Economic Development and Planning
— Education, Culture, and Recreation
— Finance
-~ Human Services
-~ Personnel
—  Public Health and Environmental Protection
— Public Safety and Emergency Services
~  Public Works
Transportation and Rural Development
RESEARCH SUPPORT

CLERK OF THE LEGISLATURE

+ LEGISLATIVE SUPPORT

—  lLocal Laws and Resolutions

—  lLegislative Minutes

—  Committee Minutes

—  Journal of Proceedings

—  Records Management

—  Clerical / Secretarial support

—  Administration

Ethics Disclosure processing

. FREEDONI OF INFORMATION (FOI)




LEGISLATIVE
CLERK

MISSION STATEMENT

The Clerk of the Legislature supervises and coordinates daily
activities of the office of the Legislature.

DESCRIPTION

This office drafts and distributes all legislation to appropriate
committees; processes, certifies, and disseminates all legislation;
provides minutes of all Legislative Sessions and all committee
meetings; prepares and advertises public hearings on local laws;
prepares and files the required documentation on all approved
local laws with the Secretary of State; and provides
clerical/secretarial support to the individual Legislators.
Prepares, maintains, and distributes (1,000 copies) the Directory
of Federal, State, County, and Municipal Officials and a desk
blotter-style quick directory.

The Clerk also serves as the Records Access Officer for
Broome County Government, processing Freedom of
Information Requests on a continual basis.

Finally, the Clerk distributed and collects the annual Financial
Disclosure Form, which more than 200 County officials are
required to complete and submit for review by the Board of
Ethics.

2011 OBJECTIVES

- Continue to make the business of the Legislature accessible
to the public through the use of the internet and other
technologies

- Continue to make the business of the Legislature accessible
to department heads through the use of the intranet and other
technologies

- Continue to make accessing public records as easy as
possible for the public using a well designed paper form and
a new on-line submission form

- Enhance the capabilities of the office through the use of
student interns

2011 DEPARTMENTAL BUDGET HIGHLIGIHTS

- Inthe 2011 budget this office has eliminated one part-time
temporary position.

- In the 2011 budget this office has restricted expenses
wherever possible.



12010001 LEGISLATIVE-Clerk

As of
9/1/2010
2009 Current 2011 2011 2011
Title of Position Grade/Unit Actuals Authorized Requested Recommended Adopted

Clerk of the County Legislature E Admin 1 1 1 1 1
Deputy Clerk of the County Legislature 19 Admin 1 1 1 1 1
Second Deputy Clerk of the County Legislature 15 Admin 1 1 1 1 1
Total Full-Time Positions 3 3 3 3 3

Total Part-Time Positions 0 0 0 0 0

TOTAL POSITIONS 3 3 3



REPORT:BP033

BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY

BY DEPARTMENT AND DIVISION

FUND 1010 General Operating
DEPT 12000000 Legislative
DIV 01 Legislative-Clerk 2011 2011 2011
2009 2010 YTD Actuals Budget Budget Budget
Account Actuals Budget As of 08/31/10 Requested Recommended Adopted
0000006 Sale of Prop and Comp for Loss
5000512 MINOR SALES OTHER 1,609 1,200 593 1,200 1,200 1,200
0000006 Sale of Prop and Comp for Loss Totals 1,609 1,200 593 1,200 1,200 1,200
0000007 Misc Interfund Revenues
5000530 REFUNDS OF PRIOR YEARS EXPENDI o] 0 169 0 0 0
0000007 Misc Interfund Revenues Totals o] 0 169 0 0 0
Rev Total for Div 1201 1,609 1,200 762 1,200 1,200 1,200
Q000010 Personal Service
6001000 SALARIES FULL-TIME 146,788 153,535 86,128 153,029 153,029 153,029
6001002 SALARIES TEMPORARY 19,096 19,980 6,996 ] 0 0
0000010 Personal Service Totals 165,884 173,515 93,124 153,029 153,029 153,029
0000040 Contractual Expenditures
6004010 BOOKS AND SUBSCRIPTIONS 393 250 90 298 298 298
6004011 DUPLICATING AND PRINTING RM SU 186 200 9] 150 150 150
6004012 OFFICE SUPPLIES 1,054 1,400 490 1,060 1,060 1,060
6004055 COMPUTER SOFTWARE AND SUPPLIES 532 1,000 0 1,000 1,000 1,000
6004073 SUBSCRIPTIONS Q 0 123 9] ] 4}
6004100 POSTAGE AND FREIGHT 14 100 50 100 100 100
6004105 DUES AND MEMBERSHIPS 233 300 158 300 300 300
6004106 GENERAL OFFICE EXPENSES 3,759 3,859 1,989 3,000 3,000 3,000
6004131 PHOTOGRAPHIC EXPENSES 466 200 0 450 450 450
6004137 ADVERTISING AND PROMOTION EXPE 966 1,020 1,957 2,000 2,000 2,000
6004161 TRAVEL HOTEL AND MEALS 277 200 212 725 0 0
6004162 EDUCATION AND TRAINING 523 1,100 413 475 o] 0
6004196 COPYING MACHINE RENTALS 1,223 2,832 1,582 2,832 2,832 2,832
6004541 STENOGRAPHIC SERVICES 401 500 200 500 500 500
6004573 OTHER FEES FOR SERVICES 3,105 5,416 719 5,000 5,000 5,000
0000040 Contractual Expenditures Totals 13,172 18,377 7,983 17,890 16,690 16,690



REPORT:BP033

FUND 1010
DEPT 12000000
DIV 01

Account

General Operating
Legislative
Legislative-Clerk

0000041 Chargeback Expenses

6004602

INSURANCE PREMIUM CHARGEBACK

0000041 Chargeback Expenses Totals

0000060 Principal on Indebtedness

6006008

PRINCIPAL ON CAPITAL LEASE

0000060 Principal on Indebtedness Totals

0000070 Interest on Indebtedness

6007005

INTEREST ON CAPITAL LEASE

0000070 Interest on Indebtedness Totals

0000080 Employee Benefits

6008001
6008002
6008004
6008006
6008007
6008009

STATE RETIREMENT

SOCIAL SECURITY

WORKERS COMPENSATION
LIFE INSURANCE

HEALTH INSURANCE
RETIREE HEALTH INSURANCE

0000080 Employee Benefits Totals

Exp Total for Div 1201

Total for Div 1201

BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT AND DIVISION

20190 2011 2011 2011

2009 2010 YTD Actuals Budget Budget Budget

Actuals Budget As of 08/31/10 Requested Recommended Adopted
2,861 696 348 453 453 453
2,861 696 348 453 453 453
1,099 0 0 Q 0 0
1,099 Q 0 0 0 0
386 0 0 Q0 Qo o]
386 o 0 0 0 70
12,312 19,260 8,435 27,545 27,545 27,545
12,537 13,273 6,992 11,706 11,706 11,706
840 788 394 818 818 818
58 77 35 58 58 58
5,368 5,803 5,216 12,161 12,161 12,161
18,498 20,314 3,245 21,039 21,039 21,039
49,613 59,515 24,317 73,327 73,327 73,327
233,015 252,103 125,772 244,699 243,499 243;;;;
-231,406 -250,803 -125,010 -243,499 ~242,299 —24;;2;;



LEGISLATIVE
LEGISLATURE

MISSION STATEMENT

The Broome County Legislature is the policy-making body and
taxing authority of Broome County Government. The Legislature is
comprised of 19 elected Legislators each representing a District.
Through its power to legislate and approve appropriations, the
County Legislature shapes the direction of Broome County
Government. The Broome County Charter further defines the duties
and powers of the Legislature.

DESCRIPTION

The County Legislature is responsible for the adoption of all local
legislation and the levy of property taxes in order to fund County
governmental operations. Other specific powers include the power

to make appropriations, incur indebtedness, and adopt an annual

budget; to create, alter, combine or abolish positions (job titles)
except those units headed by elected officials; to confirm
appointments by the County Executive; to adopt the equalization
rates for the City of Binghamton and the 16 towns; and to award all
contracts for professional services exceeding $15,000.

The Chair of the Legislature presides at meetings of the County
Legislature and appoints all standing and ad hoc committees. The
Chair is an ex-officio member of every committee. Additionally, the
Chair is a member of the Board of Acquisition and Contract (BAC)
and several Advisory Boards pursuant to the provisions of the
Broome County Charter.

The Chair of the Finance Committee, the Chair of the Public
Works Committee and the Chair of the Legislature are all members
of the Capital Projects Advisory Committee.

The Legislative Assistant provides research and support to the
Chair, the Committees, and Legislators and facilitates activities and

mnitiatives of the Legislature.

2011 OBJECTIVES

- Carefully scrutinize all County spending with the specific goal

of controlling property taxes

- Support energy saving measures at all County operated facilities

- Explore opportunities for revenue enhancement

- Consider all possible opportunities for the most efficient
delivery of services, including but not limited, to sharing of
resources and services with municipalities

- Work to create an atmosphere that will promote economic
development within the County and within the region to
enhance the County’s tax base and employment opportunities

- Work to improve the quality of life for residents of Broome
County

- Carefully examine the potential effects of mineral
exploration in Broome County

- Continue to supplement the research capabilities of the
Legislative Assistant through the use of student interns

2011 DEPARTMENTAL BUDGET HIGHLIGHTS

- In the 2011 budget the Legislature has restricted expenses
wherever possible.



12020001 LEGISLATIVE-Legislature

As of
9/1/2010
2009 Current 2011 2011 2011
Title of Position Grade/Unit Actuals Authorized Requested Recommended Adopted

Legislative Assistant 23 Admin 1 1 1 1 1

Total Full-Time Positions 1 1 1

Chairman*/County Legislator Elected 1 1 1 1 1
County Legislator Elected 18 18 18 18 18
Totai Part-Time Positions 19 18 19 19 19
TOTAL POSITIONS 20 20 20 20 20

* Elected by peers



REPORT:BP033

FUND 1010
DEPT 12000000
DIV 02

Account

CGeneral Operating
Legislative
Legislative-Legislature

0000010 Personal Service

6001000
6001001
6001002

SALARIES FULL-TIME
SALARIES PART-TIME
SALARIES TEMPORARY

0000010 Personal Service Totals

0000040 Contractual Expenditures

6004030
6004160
6004161
6004162

FOOD AND BEVERAGES
MILEAGE AND PARKING-LOCAL
TRAVEL HOTEL AND MEALS
EDUCATION AND TRAINING

0000040 Contractual Expenditures Totals

0000041 Chargeback Expenses

6004602

INSURANCE PREMIUM CHARGEBACK

0000041 Chargeback Expenses Totals

0000080 Employee Benefits

6008C01
6008002
6008004
6008006
6008007
6008009

STATE RETIREMENT

SOCIAL SECURITY

WORKERS COMPENSATION
LIFE INSURANCE

HEALTH INSURANCE

RETIREE HEALTH INSURANCE

0000080 Employee Benefits Totals

Exp Total for

Total for

Total for Dept

Div 1202

Div 1202

12000000

BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY

BY DEPARTMENT AND DIVISION

2010 2011 2011 2011

2009 2010 YTD Actuals Budget Budget Budget

Actuals Budget As of 08/31/10 Requested Recommended Adopted
36,299 52,853 32,665 53,956 53,956 53,956
245,093 245,000 154,583 245,000 245,000 245,000
3,370 0 o) Q 0 o
284,762 297,853 187,248 298,956 298,956 298,956
400 500 0 500 500 500
1,577 o] 0 0 0 0
4,103 3,500 504 3,170 o} 0
3,529 2,000 391 1,850 0 0
9,609 6,000 895 5,520 500 500
0 2,086 1,043 1,359 1,359 1,359
0 2,086 1,043 1,359 1,359 1,359
12,045 26,574 10,671 33,562 33,562 33,562
21,098 22,785 14,013 22,871 22,871 22,871
2,519 2,519 1,182 2,455 2,455 2,455
299 326 202 304 304 304
39,977 39,940 25,960 27,635 27,635 27,635
96,506 103,410 16,516 107,499 107,499 107,499
172,445 189,554 68,544 194,326 194,326 194,326
466,816 495,493 257,730 500,161 495,141 495,141
-466,81¢6 ~495,493 -257,730 -500,161 -495,141 -495,141
-698,222 ~-746,396 -382,740 -743,660 -737,440 -737,440



EXECUTIVE

+Public Works

sPublic Health

*District
Attorney

+CASA

‘Emergency
Services

*Central Foods

*Law

+Public Transit

+Office of
Management &
Budget

*Probation

«Personnel

+«Veterans

*Legislature

*Sheriff

*Office for Aging

*County Clerk

sInformation
Technology

*Willow Point

Social Services

«Purchasing

*Parks &
Recreation

*Elections

sPlanning/
Economic
Development

+STOP DWI

*Solid Waste

*Mental Health

«Public Defender

*OET

sLibrary

°Real Property

*Risk &
Insurance

sAviation

¢«Audit & Control

*BMTS

*Youth Bureau

*Security

10



COUNTY EXECU

MISSION STATEMENT

To efficiently manage County departments, projects and programs that
will provide our residents with quality services that promote a high
quality of life in a cost effective manner. To prepare and control the
County’s operating, capital, and grant budgets.

DESCRIPTION

The office and duties of the County Executive were established by
Article III, Sections 301-312 of the Broome County Charter, adopted
November 1968. The County Executive is the Chief Executive Officer
and Administrative head of the County government. The County
Executive is an elected position serving a four-year term.

The Executive Office is responsible for overseeing all County related
departments. It is also responsible for communicating information
regarding Broome County Government services, programs, activities
and public policy to the employees, general public, and local, state and
federal elected officials.

The County Executive is responsible for executing local laws and
resolutions as defined in the Broome County Charter and Code. The
County Executive supervises and directs the internal organization and
reorganization of each department or other administrative units. In
addition, the County Executive appoints members to County Boards
and Commissions.

2011 OBJECTIVES

- To work closely with all levels of government, all of our internal
departments and our community partners to meet the challenges
posed by our current economic conditions. We will strive to

maintain, to the best of our ability, the quality services that our
residents have come to expect. However, all services are being
reevaluated to make sure we are providing them in the most cost
effective manner. More creativity is needed. The administration
and department heads are being charged with the task of doing
more with less, and we are working to do this with as little impact
to the taxpayers as possible.

We will continue to work with our partner agencies to spur
economic development and help create new and better paying jobs.

- This includes working in partnership with New York State
and other local leaders to make sure that while protecting
our environment we also make every effort to capitalize on
the potential natural gas play that will result from the
Marcellus Shale development.

In order to spur economic development, the Executive’s Office
will continue to work to contain property taxes by pursuing more
efficient operations within Broome County Government. These
efforts will include but are not limited to:

- Continue to enforce strict spending guidelines for all
County departments.

- Strongly advocate for additional consolidation/shared
service opportunities.

- Closely monitor all capital projects ensuring completion
and quality.

- Make sure all of our projects currently on the drawing
board fit within the current economic model and will be
sustainable both in the near future and decades from now.

- Continue to push for improved efficiencies in all
departments to improve performance and to reduce
expenses.

- Continue to create and push strategies that better market the
Greater Binghamton region.

11



05000001 EXECUTIVE

Title of Position

County Executive

Deputy County Executive

Director of Budget & Research

Deputy Director of Budget & Research

Executive Asst. to the County Executive (37.5/40)
Administrative Asst. to the County Executive (40)
Secretary to Deputy County Executive (40)
Secretary to Dir. Of Budget & Research (40)

Total Full-Time Positions

Total Part-Time Positions

TOTAL POSITIONS

As of
9/1/2010
2009 Current 2011 2011
Grade/Unit Actuals Authorized Requested Recommended

Elected
K Admin
J Admin
C Admin

22 Admin
22 Admin
14 Admin
14 Admin
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REPORT:BP032

FUND 1010 General Operating
DEPT 05000000 County Executive

Account

0000002 Departmental Income
5000332 INDIRECT COSTS CHARGEBACK

0000002 Departmental Income Total

0000007 Misc Interfund Revenues
5000530 REFUNDS OF PRIOR YEARS EXPENDI
5000534 TRANSFER FROM INSURANCE RESERV

0000007 Misc Interfund Revenues Total

Rev Totals for Dept 05000000

0000010 Personal Service
6001000 SALARIES FULL-TIME
6001002 SALARIES TEMPORARY

0000010 Personal Service Totals

0000040 Contractual Expenditures
6004010 BOOKS AND SUBSCRIPTIONS
6004012 OFFICE SUPPLIES
6004030 FOOD AND BEVERAGES
6004046 GAS OIL GREASE AND DIESEL FUEL
6004048 MISC OPERATIONAL SUPPLIES
6004055 COMPUTER SOFTWARE AND SUPPLIES
6004100 POSTAGE AND FREIGHT
6004105 DUES AND MEMBERSHIPS
6004106 GENERAL OFFICE EXPENSES
6004138 OTHER OPERATIONAL EXPENSES
6004161 TRAVEL HOTEL AND MEALS
6004162 EDUCATION AND TRAINING
6004169 DAY TRIP MEAL REIMBURSEMENT
6004196 COPYING MACHINE RENTALS
6004203 INSURANCE CLAIMS
6004573 OTHER FEES FOR SERVICES

0000040 Contractual Expenditures Totals

BROOME COUNTY GOVERNMENT
REVENUE AND APPROPRIATION SUI
BY DEPARTMENT

MMARY

2010 2011 2011 2011
2009 2010 YTD Actuals Budget Budget Budget
Actuals Budget As of 08/31/10 Requested Recommended Adopted
2,288,765 2,692,632 [} 2,506,174 2,506,174 2,506,174
2,288,765 2,692,632 0 2,506,174 2,506,174 2,506,174
18,795 0 Q Q 0 0
359 200 200 0 o} 0
19,154 200 200 Y] 0 0
2,307,919 2,692,832 200 2,506,174 2,506,174 2,506,174
633,547 670,337 384,654 472,330 472,330 472,330
5,436 0 4,269 0 0 0
638,983 670,337 388,923 472,330 472,330 472,330
456 816 7 500 500 500
4,957 5,234 1,549 3,800 3,800 3,800
1,331 730 485 600 600 600
162 105 100 75 75 75
25 100 188 100 100 100
155 1,200 0 500 500 500
0 50 Q0 50 50 50
2,103 2,000 2,759 2,600 2,600 2,600
606 350 126 250 250 250
2317 250 0 200 200 200
2,258 4,500 997 3,500 0 4]
516 2,000 995 1,000 0 o}
42 100 93 100 100 100
630 2,000 426 3,000 3,000 3,000
359 0 0 0 0 0
65,000 0 ] Q 0 o}
78,837 19,435 7,725 16,275 11,775 11,775

13



REPORT:BP032 BROOME COUNTY GOVERNMENT
REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT

FUND 1010 General Operating
DEPT 05000000 County Executive 2010 2011 2011 2011
2009 2010 YTD Actuals Budget Budget Budget
Account Actuals Budget As of 08/31/10 Requested Recommended Adopted
0000041 Chargeback Expenses
6004602 INSURANCE PREMIUM CHARGEBACK 5,158 3,589 1,795 400 400 400
£004615 GASCLINE CHARGEBACK 1,445 1,950 762 1,029 1,029 1,029
6004616 FLEET SERVICE CHARGEBACK 4,479 6,627 6,627 0 0 0
6004626 TRANSPORTATION SERVICES CHARGE 0 2,605 2,605 6,809 6,808 6,809
0000041 Chargeback Expenses Totals 11,082 14,771 11,789 8,238 8,238 8,238
0000060 Principal on Indebtedness
6006008 PRINCIPAL ON CAPITAL LEASE 1,050 0 0 0 Q [0}
0000060 Principal on Indebtedness Totals 1,050 0 0 0 ] 0
0000070 Interest on Indebtedness
6007005 INTEREST ON CAPITAL LEASE 25 0 0 0 0 0
0000070 Interest on Indebtedness Totals 25 0 0 0 0 0
0000080 Employee Benefits
6008001 STATE RETIREMENT 49,151 74,407 36,412 85,019 85,019 85,019
6008002 SOCIAL SECURITY 47,009 51,281 28,620 36,134 36,134 36,134
6008004 WORKERS COMPENSATION 3,943 3,803 1,902 4,614 4,614 4,614
6008006 LIFE INSURANCE 189 192 117 135 135 135
6008007 HEALTH INSURANCE 86,589 101, 360 60,364 72,146 72,146 72,146
6008009 RETIREE HEALTH INSURANCE 81,133 89,042 14,228 91,638 91,638 91,638
6008011 UNEMPLOYMENT INSURANCE 1,568 0 ] 0 0 4}
0000080 Employee Benefits Totals 269,582 320,085 141,643 289,686 289,686 289,686
Exp Totals for Dept 05000000 999,559 1,024,628 550,080 786,529 782,029 782,029

Total for Dept 05000000 1,308,360 1,668,204 -549,880 1,719,645 1,724,145 1,724,145



COUNTY CLERK

COUNTY CLERK
(Elected)

EXECUTIVE DEPUTY

RECORDS

Recording
Filing
Naturalization
Passports

RECORDS MANAGEMENT MOTOR VEHICLE

» Records Retention/Disposition
» Micrographics/imaging Division
+ Public Service

« Licenses
» Registrations
« Enforcement

GRANTS

« Secure funding for additional
preservation of records

15



COUNTY CLERK
Main Office

MISSION STATEMENT

The County Clerk’s Office provides services for the efficient filing and
recording of documents as required by the constitution and laws of
New York State.

The County Clerk’s Office is a multi-service government agency and
acts as an agent for federal, state and local government. The office is
one of only a few in New York State offering records for sale over the
Internet.

DESCRIPTION

The County Clerk is an elected position serving a four-year term. The
Clerk is the Chief Clerk of the Supreme Court and as such has the
responsibility of filing both civil and criminal records. This office
provides the necessary services for the efficient filing and recording of
land record documents, lien filing, acceptance of passport applications
and naturalization of citizens as required by the State of New York and
the federal government.

2011 OBJECTIVES

Our major objective in 2011 is to continue our program of scanning
court records with the goal of making them available online within the
same search program used for deeds & mortgages. We hope to
promote increased usage of the e-filing program for certain types of
court actions.

2011 BUDGET HIGHLIGHTS

- The office revenues will continue to exceed expenses.
- Reduction of 1.5 staff positions.

- Increase internet fecs and on-line subscription fecs.

16



04010001

COUNTY CLERK/Records

Title of Position

County Clerk

Executive Deputy County Clerk
Deputy County Clerk (40)
Paralegal (40)

Secretary to the County Clerk (40)
Senior Index Clerk (40)

Index Clerk (40)

Total Full-Time Positions

Clerk

Total Part-Time Positions

TOTAL POSITIONS

As of
9/1/2010
2009 Current 2011 2011 2011
Grade/Unit Actuals Authorized Requested Recommended Adopted

Elected
C Admin
17 Admin
15 Admin
14 Admin
9 CSEA
8 CSEA
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REPORT:BP033

DIV

BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT AND DIVISION

18

FUND 1010 General Operating
DEPT 04000000 County Clerk
01 County Clerk- Records 2010 2011 2011 2011
2009 2010 YTD Actuals Budget Budget Budget
Account Actuals Budget As of 08/31/10 Requested Recommended Adopted
0000002 Departmental Income
5000104 CLERK FEES 1,449,424 1,525,000 687,617 1,225,000 1,225,000 1,325,000
5000105 XEROX MACHINE 14,687 7,000 2,505 5,000 5,000 5,000
5000106 MORTGAGE TAX 296,445 319,348 183,105 331,123 331,123 331,123
5000220 REMOTE ACCESS CHARGE 46,792 50,000 30,788 60,000 60,000 60,000
5000426 MISCELLANEQUS 5,490 3,000 3,008 3,000 3,000 3,000
0000002 Departmental Income Totals 1,812,838 1,904,348 907,023 1,624,123 1,624,123 1,724,123
0000003 Use of Money
5000451 INTEREST AND EARNINGS 705 1,000 325 750 750 750
0000003 Use of Money Totals 705 1,000 325 750 750 750
0000006 Sale of Prop and Comp for Loss
5000518 SALE OF EQUIPMENT 1 0 0 0 0 Q
0000006 Sale of Prop and Comp for Loss Totals 1 0 0 0 0 0
0000007 Misc Interfund Revenues
5000530 REFUNDS OF PRIOR YEARS EXPENDI 3,037 0 135 0 0 0
5000534 TRANSFER FROM INSURANCE RESERV 0 1,650 1,650 0 [ 0
0000007 Misc Interfund Revenues Totals 3,037 1,650 1,785 0 4] 0
Rev Total for Div 0401 1,816,581 1,906,998 909,133 1,624,873 1,624,873 1,724,873
0000010 Personal Service
6001000 SALARIES FULL-TIME 522,069 544,443 334,525 524,102 524,102 524,102
6001001 SALARIES PART-TIME 6,522 10,982 6,664 0 0 0
6001003 SALARIES OVERTIME 1,810 1,890 394 0 0 o]
0000010 Personal Service Totals 530,401 557,315 341,583 524,102 524,102 524,102
0000040 Contractual Expenditures
6004010 BOOKS AND SUBSCRIPTIONS 133 750 199 250 250 250



REPORT:BP033

FUND 1010 General Operating
DEPT 04000000 County Clerk
0l County Clerk- Records
Account

6004011 DUPLICATING AND PRINTING RM SU
6004012 OFFICE SUPPLIES

6004030 FOOD AND BEVERAGES

6004041 PHOTOGRAPHIC SUPPLIES

6004055 COMPUTER SOFTWARE AND SUPPLIES
6004100 POSTAGE AND FREIGHT

6004105 DUES AND MEMBERSHIPS

6004106 GENERAL OFFICE EXPENSES
6004117 BUILDING AND GROUNDS EXPENSES
6004160 MILEAGE AND PARKING-LOCAL
6004161 TRAVEL HOTEL AND MEALS

6004162 EDUCATION AND TRAINING

6004168 OTHER PERSONAL EXPENSES
6004192 SOFTWARE MAINTENANCE

6004193 HARDWARE MAINTENANCE

6004195 HARDWARE RENTAL

6004196 COPYING MACHINE RENTALS
6004200 PROPERTY LOSS

0000040 Contractual Expenditures Totals
0000041 Chargsback Expenses

6004602 INSURANCE PREMIUM CHARGEBACK

6004604 DPW SECURITY CHARGEBACKS
Q000041 Chargeback Expenses Totals
0000060 Principal on Indebtedness

6006008 PRINCIPAL ON CAPITAL LEASE
0000060 Principal on Indebtedness Totals
0000070 Interest on Indebtedness

6007005 INTEREST ON CAPITAL LEASE
0000070 Interest on Indebtedness Totals
0000080 Employee Benefits

6008001 STATE RETIREMENT

6008002 SOCIAL SECURITY
6008004 WORKERS COMPENSATION

BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY

BY DEPARTMENT AND DIVISION

2011 2011 2011

2009 2010 YTD Actuals Budget Budget Budget

Actuals Budget As of 08/31/10 Requested Recommended Adopted
317 200 0 0 0 4]
11,587 9,000 3,795 7,500 7,500 7,500
208 260 134 300 300 300
647 1,250 492 250 250 250
282 0 0 0 0 0
0 450 410 625 625 625
330 480 450 o 0 Q
5,632 13,175 414 Q 0 Q0
0 250 0 250 250 250
80 250 120 0 0 0
174 1,500 503 0 0 0
] 300 198 0 0 Q
52 0 0 0 0 0
51,836 49,922 41,862 49,882 49,882 49,882
9,886 10,501 7,484 9,503 9,503 9,503
0 0 4,132 5,301 5,301 5,301
2,411 3,250 1,863 3,483 3,483 3,483
0 1,650 1,211 0 0 0
83,675 53,188 63,267 77,344 77,344 77,344
4,290 2,654 1,327 2,364 2,364 2,364
9, 340 10,486 5,243 10,137 10,137 10,137
13,630 13,140 6,570 12,501 12,501 12,501
967 0 o] 0 [¢] o]
967 0 0 0 0 0
221 o} 4} o] 0 0
221 0 0 0 0 0
40,661 61,862 31,526 94,065 94,065 94,065
38,826 42,637 24,874 39,976 39,976 39,976
12,858 12,233 6,116 16,472 16,472 16,472



REPORT:BP033

FUND 1010
DEPT 04000000
DIv 01

Account

General Operating
County Clerk
County Clerk- Records

6008006
6008007
6008009
6008010
6008011

LIFE INSURANCE

HEALTH INSURANCE
RETIREE HEALTH INSURANCE
DISABILITY INSURANCE
UNEMPLOYMENT INSURANCE

0000080 Employee Benefits Totals

Exp Total for

Div 0401

Total for Div 0401

BROOME COUNTY GOVERNMENT
REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT AND DIVISION

2010 2011 2011 2011

2009 2010 YTD Actuals Budget Budget Budget

Actuals Budget As of 08/31/10 Requestad Racommended Adopted
246 250 166 228 228 228
105,287 119,418 70,414 113,044 113,044 113,044
85,389 92,533 16,277 107,113 107,113 107,113
763 903 494 645 645 645
3,480 0 0 0 0 0
287,510 329,836 149,867 371,543 371,543 371,543
916,404 $93,479 561,287 985,480 985,490 985,490

800,177 913,519 347,846 639,383 639,383 739,383
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COUNTY CLERK
Motor Vehicles

MISSION STATEMENT

The Broome County Department of Motor Vehicles is a multi-service
agency committed to acting as a liaison in fulfilling the legal
responsibilities of NYS Department of Motor Vehicles and the Federal
government, while serving the residents of Broome County in a
courteous and timely manner.

DESCRIPTION

For 2011, the Department of Motor Vehicles will consolidate to 2
offices serving the public:

(1) 181 Clinton Street, Binghamton
(2) 124 Washington Avenue, Endicott

Mandated cutbacks have forced the closing of our Mobile Offices in
Whitney Point & Conklin and the one-person office in the County
Office Building.

The two offices may be asked to process as many as 800 customers a
day, occasionally 900!

2011 OBJECTIVES

We will be utilizing our website and phone system more than in the
past in order to educate the public and disseminate information
concerning a variety of inquiries.

We continue to strive to serve the public in a courteous and timely
manner. With regulations changing continually, we are always
working to keep staff up to date on state and federal regulations in
order to provide consistent and accurate information to the public.

2011 BUDGET HIGHLIGHTS

- We will continue to educate the public with regard to the Enhanced
Driver License/Non-Driver ID option

- A long term solution needs to be found with regards to customer
parking at our Clinton Street office.

- We will be working with our staff in an attempt to continue
improving in the areas of consistent and accurate information.

- Saturday service will be reduced to one location.

- Elimination of 3 Part-time previously authorized positions.

- Both Dealer Hotline and the Public Hotline will be discontinued

and pickup of Dealer Work will be discontinued.

- Competition from the NYS DMV via internet transactions will
continue to erode our revenue stream.

21



04020001 COUNTY CLERK/Motor Vehicles
As of
9/1/2010
2009 Current 2011 2011 2011
Title of Position Grade/Unit Actuals Authorized Requested Recommended Adopted

Principal Motor Vehicle Clerk (40)

11 CSEA 1 1
Senior Motor Vehicle Clerk (40) 9 CSEA 3 3
Motor Vehicle Clerk (40) 8 CSEA 9 9
Total Full-Time Positions 13 13

Motor Vehicle Clerk (Part-time)

8 CSEA 10 10
Total Part-Time Positions 10 10
TOTAL POSITIONS 23 23
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REPORT:BP033

FUND 1010
DEPT 04000000
DIV 02

Account

General Operating
County Clerk
County Clerk - Motor Vehicles

0000002 Departmental Income

5000107
5000108
5000426

MOTOR VEHICLE
COLLECTION OF SALES TAX
MISCELLANEOUS

0000002 Departmental Income Totals

0000003 Use of Money

5000451

INTEREST AND EARNINGS

0000003 Use of Money Totals

Rev Total for

Div 0402

0000010 Personal Service

6001000
6001001
6001003

SALARIES FULL-TIME
SALARIES PART-TIME
SALARIES OVERTIME

0000010 Personal Service Totals

0000040 Contractual Expenditures

6004010
6004012
6004021
6004022
6004023
6004106
6004111
6004113
6004115
6004117
6004160
6004161
6004162
6004196

BOOKS AND SUBSCRIPTIONS
OFFICE SUPPLIES

BLDG MAINTENANCE SUPPLIES
FUEL AND HEATING SUPPLIES
BLDG AND GROUNDS SUPPLIES
GENERAL OFFICE EXPENSES
BUILDING AND LAND RENTAL
WATER AND SEWAGE CHARGES
ELECTRIC CURRENT

BUILDING AND GROUNDS EXPENSES
MILEAGE AND PARKING-LOCAL
TRAVEL HOTEL AND MEALS
EDUCATION AND TRAINING
COPYING MACHINE RENTALS

0000040 Contractual Expenditures Totals

BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT AND DIVISION

2010 2011 2011 2011

2009 2010 YTD Actuals Budget Budget Budget

Actuals Budget As of 08/31/10 Reguested Recommended Adopted
2,203,310 2,319,220 1,409,341 2,320,000 2,320,000 2,354,000
17,280 18,000 10,012 18,000 18,000 18,000
1,089 0 443 12,180 12,180 1,000
2,221,679 2,337,220 1,419,796 2,350,180 2,350,180 2,373,000
97 Q 203 400 400 400
87 o] 203 400 400 400
2,221,776 2,337,220 1,419,999 2,350,580 2,350,580 2,373,400
405,269 432,660 260,945 436,103 436,103 436,103
140,667 138,442 82,363 110,392 110,392 127,632
19,479 21,944 12,076 4,425 4,425 4,425
565,415 593,046 355,384 550,920 550,920 568,160
940 905 920 711 711 833
5,493 7,750 2,297 8,100 8,100 8,250
Q 500 111 250 250 250
4,674 7,775 3,351 6,000 6,000 6,600
0 900 Q 700 700 700
1,363 1,834 631 2,160 2,160 2,160
52,011 54,718 30,652 52,907 52,907 52,907
670 625 424 740 740 740
14,850 13,975 7,361 14,679 14,€79 14,679
13,768 17,057 10,338 17,070 17,070 17,070
587 1,558 234 500 500 500
140 800 0 0 o) 0
o 300 0 0 0 0
0 0 275 660 660 660
94,497 108,697 56,594 104,477 104,477 105, 349
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REPORT:BP033

FUND 1010
DEPT 04000000
DIv 02

Account

General Operating
County Clerk
County Clerk - Motor Vehicles

0000041 Chargeback Expenses

6004602
6004604
6004614
6004615
6004616

INSURANCE PREMIUM CHARGEBACK
DPW SECURITY CHARGEBACKS
OTHER CHARGEBACK EXPENSES
GASOLINE CHARGEBACK

FLEET SERVICE CHARGEBACK

0000041 Chargeback Expenses Totals

0000080 Employee Benefits

6008001
6008002
6008004
6008006
6008007
6008009
6008010
6008011

STATE RETIREMENT

SOCIAL SECURITY

WORKERS COMPENSATION
LIFE INSURANCE

HEALTH INSURANCE

RETIREE HEALTH INSURANCE
DISABILITY INSURANCE
UNEMPLOYMENT INSURANCE

0000080 Employee Benefits Totals

Exp Total for Div 0402

Total for Div 0402

BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT AND DIVISION

24

2010 2011 2011 2011

2009 2010 YTD Actuals Budget Budget Budget

Actuals Budget As of 08/31/10 Requested Recommended Adopted
1,459 730 365 726 726 726
9,348 18,932 9,466 14,709 14,709 14,709
160 0 Q 0 0 Q
635 802 538 603 603 603
2,239 2,209 2,209 0 0 0
13,841 22,673 12,578 16,038 16,038 16,038
41,347 67,468 31,685 99,167 99,167 102,270
41,279 46,754 25,361 42,144 42,144 43,463
o} 3,914 1,958 4,085 4,095 4,095
307 307 205 304 304 304
100,034 110,554 66,487 112,258 112,258 112,258
49,875 54,795 8,751 53,749 53,749 53,749
2,043 2,063 1,318 2,064 2,064 2,064
1,297 0 o} o] 0 0
236,182 285,855 135,765 313,781 313,781 318,203
909,935 1,010,271 560,321 985,216 985,216 1,007,750
1,311,841 1,326,949 859,678 1,365,364 1,365,364 1,365,650



COUNTY CLERK
Records Management

MISSION STATEMENT

To systematically effect the efficient administration of Broome County
records in accordance with relevant regulations, by carefully balancing
value, use, security, and cost.

DESCRIPTION

The Records Management Division provides practical guidance and
expertise to departments in the following capacities:

- Determine retention and disposition of records.

- Review of requests for records storage and equipment.

- Coordinate all imaging/micrographics projects for all County
Departments

- Ensure compliance with state and federal retention guidelines.

The Records Management Center is located at 161 Jensen Road in
Vestal. The Records Center houses all inactive County records, all
original reels of microfilm and CD’s, all Information Technology
computer back-up, as well as housing the Records Management
offices, personnel & imaging/micrographics center.

When fully staffed, our Imaging/Micrographics Division has the
capacity to operate 4 scanners, 2 quality control stations, 1 planetary
camera & a Document Archive writer. The technology allows the
department to scan County projects/record series & return all
information on CDs or microfilm, as needed to satisfy all NYS
Archive requirements & each department’s specific needs.

2011 OBJECTIVES

Our major objective in 2011 is to continue to promote the reduction in

- the volume of paper records maintained by County Departments while

providing each department with efficient retrieval and safe retention of
their valuable documents. To that end in 2008 the Broome County
Legislature approved the installation of dark fiber between the County
Office Building and the Broome County Records Center, which will
provide the added security of the County IT back up systems to all
scanning projects at the Records Center. This new fiber connection

~also provides a much faster, reliable connection to the County

departments and will be the first step in upgrading our software and
accessibility to all County departments.

2011 BUDGET HIGHLIGHTS

For 2011, the Records Management Division will be devoted to
storing and retrieving records, disposing of records per the NYS
disposal schedule.

Mandated budget reductions will see the staff go from 4 to 2
employees.

The Records Manager will continue to review and recommend the
most efficient and effective ways to keep our records and will advise
all departments during the year. No new scanning projects will be
started during 2011 and existing projects will be suspended.
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04030001 COUNTY CLERK/Records Center - Vestal
As of
9/1/2010
2009 Current 2011 2011 2011
Title of Position Grade/Unit Actuals Authorized Requested Recommended Adopted

Records Management Officer (40) 18 Admin 1 1
Sr. Records Clerk (40) 9 CSEA 1 1
Records Clerk (40) 7 CSEA 1 1
Clerk (40) 6 CSEA 1 1
Total Full-Time Positions 4 4

Total Part-Time Positions 0 1]

TOTAL POSITIONS ‘ 4 4
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REPORT:BP033

FUND 1010
DEPT 04000000
DIV 03

Account

General Operating
County Clerk
County Clerk- Records Mgmt

0000002 Departmental Income

5000426

MISCELLANEQUS

0000002 Departmental Income Totals

Rev Total for

Div 0403

0000010 Personal Service

6001000

SALARIES FULL~TIME

0000010 Personal Service Totals

0000040 Contractual Expenditures

6004011
6004012
6004022
6004023
6004030
6004041
6004055
6004100
6004105
6004106
6004111
6004113
6004115
6004117
6004160
6004161
6004162
6004169
6004193
6004195
6004196

DUPLICATING AND PRINTING RM SU
OFFICE SUPPLIES

FUEL AND HEATING SUPPLIES
BLDG AND GROUNDS SUPPLIES
FOOD AND BEVERAGES
PHOTOGRAPHIC SUPPLIES
COMPUTER SOFTWARE AND SUPPLIES
POSTAGE AND FREIGHT

DUES AND MEMBERSHIPS

GENERAL OFFICE EXPENSES
BUILDING AND LAND RENTAL
WATER AND SEWAGE CHARGES
ELECTRIC CURRENT

BUILDING AND GROUNDS EXPENSES
MILEAGE AND PARKING-LOCAL
TRAVEL HOTEL AND MEALS
EDUCATION AND TRAINING

DAY TRIP MEAL REIMBURSEMENT
HARDWARE MAINTENANCE
HARDWARE RENTAL

COPYING MACHINE RENTALS

0000040 Contractual Expenditures Totals

0000080 Employee Benefits

BROOME COUNTY GOVERNMENT
REVENUE AND APPROPRIATION SUI

MMARY

BY DEPARTMENT AND DIVISION

2010 2011 2011 2011

20089 2010 YTD Actuals Budget Budget Budget

Actuals Budget As of 08/31/10 Requested Recommended Adopted
384 100 0 100 100 100
384 100 0 100 100 100
384 100 o] 100 100 100
136,278 142,177 85,974 86,457 86,457 112,686
136,278 142,177 85,974 86,457 86,457 112,686
y) 360 Q 360 360 360
1,296 1,500 669 1,500 1,500 1,500
1,714 7,500 2,218 5,000 5,000 5,000
0 500 0 500 500 500
66 0 0 0 0 0
2,004 3,000 0 3,000 3,000 3,000
1,200 2,000 0 2,000 2,000 2,000
8 100 0 50 50 50
60 100 60 Q 0 0
1,539 3,000 226 2,000 2,000 2,000
44,851 47,000 45,973 47,000 47,000 47,000
206 440 219 400 400 400
4,715 6,987 3,504 6,987 6,987 6,987
3,284 3,180 1,940 3,180 3,180 3,180
4] 500 0 200 200 200
1,144 1,200 570 0 0 0
80 200 25 0 0 o}
8 0 0 0 0 [¢]
2,084 4,175 1,200 4,175 4,175 4,175
12,480 12,480 7,280 12,480 12,4890 12,480
932 1,100 578 1,100 1,100 1,100
77,671 95,322 64,462 89,932 89,932 89,932



REPORT:BP033

FUND 1010
DEPT 04000000
DIV 03

Account

General Operating
County Clerk
County Clerk- Records Mgmt

6008001
6008002
6008006
6008007
6008009
6008010

STATE RETIREMENT

SOCIAL SECURITY

LIFE INSURANCE

HEALTH INSURANCE

RETIREE HEALTH INSURANCE
DISABILITY INSURANCE

0000080 Employee Benefits Totals

Exp Total for Div 0403

Total for

Total for Dept

Div 0403

04000000

BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY

BY DEPARTMENT AND DIVISION

2010 2011 2011 2011

2009 2010 YTD Actuals Budget Budget Budget

Actuals Budget As of 08/31/10 Requested Recommended Adopted
10,115 16,212 7,789 15,563 15,563 20,284
9,987 11,173 6,240 6,614 6,614 8,621
77 77 51 38 38 57
25,173 27,212 16,541 22,622 22,622 28,670
13,500 16,591 981 6,473 6,473 6,473
388 387 247 129 129 258
59,240 71,652 32,249 51,439 51,439 64,363
273,189 309,151 182,685 227,828 227,828 266,981
-272,805 -309,051 -182,685 -227,728 -227,728 ~266,881
1,839,213 1,931,417 1,024,839 1,777,019 1,777,018 1,838,152



DISTRICT ATTORNEY

DISTRICT ATTORNEY
(Elected)

« INVESTIGATION

+ PROSECUTION
~ County Court
- DWI
— Local Criminal Court
- Welfare Fraud

GRANTS

Aid to Prosecution
Forfeiture Program

»  Welfare Fraud Investigation
IMPACT VI




DISTRICT ATTORNEY

MISSION STATEMENT

To represent the People of the State of New York and Broome County
fairly and effectively in all criminal proceedings in Broome County.

DESCRIPTION

The Broome County District Attorney’s Office represents the People
of the State of New York in all criminal proceedings, which include
traffic and penal law violations, misdemeanors, and felonies. In each
case, the prosecution must (1) determine what happened by gathering
the facts and evidence; (2) determine what criminal offenses, if any,
were committed: (3) if criminal offenses were committed, decide
whether criminal prosecution is warranted, and (4) if prosecution is
warranted, insure that prosecution is conducted fairly and competently.

2011 OBJECTIVES

In the face of reduced or static funding from grant funding sources
(STOP DWI, Aid to Prosecution and IMPACT), the most important
objective is to provide for adequate personnel and funding for the
Office of the District Attorney to be able to competently:

- Perform the basic investigation and prosecution functions of the
office.

- Prosecute the significant number of pending cases involving
violence related to gang activity and drug trafficking.

- Continue to provide prosecution service to the increased (and still
increasing) number of specialized court and criminal justice
programs, such as Drug Court, Domestic Violence Court,
Integrated Domestic Violence Court and Road to Recovery, as well
as for litigation related to the Sex Offender Registration Act

(SORA) classifications. Leandra’s Law becomes effective on
August 15, 2010, once again requiring additional services from the
Office of the District Attorney (being the monitor of the Broome
County Ignition Interlock Program), without providing any
additional NYS funding. A new Mental Health Court, which would
require additional court time from a prosecutor, is in the planning
stage. :

2011 BUDGET HIGHLIGIHITS

- Maintain funding for current personnel.

- Provide funding for purchase of upgraded mobile communication
devices, required by federal legislation.

- Provide adequate funding for essential prosccution services,
including increased stenographic expenses, witness and travel
expenses associated with the prosecution of pending cases, in
particular for expert witnesses and out-of-state witnesses, and to
maintain our current computer legal research capability.
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06000001 DISTRICT ATTORNEY

Title of Position

District Attorney

Senior Assistant District Attorney
Assistant District Attorney li
Assistant District Attorney |

Chief Investigator - DA
Administrative Assistant to the DA
Investigator - DA

Paralegal

Secretary

Keyboard Specialist

Total Full-Time Positions

Total Part-Time Positions

TOTAL POSITIONS

Grade/Unit .

Elected
AT-3
AT-2
AT-1

27 Admin
22 Admin
22 Admin
15 Admin
13 CSEA

8 CSEA

2009
Actuals

As of
9/1/2010
Current

Authorized

O W = W = =2 b O1O1 =

N
©

29

W -2 a2 =

29

2011
Requested

2011
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2011
Adopted
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REPORT:BPG33

FUND 1010 General Operating

DEPT 06000000 District Attorney

DIV 00 District Attorney
Account

0000002 Departmental Income

5000333 OTHER DEPARTMENTAL CHARGEBACK

5000428 OTHER CHARGES

0000002 Departmental Income Totals

0000005 Fines and Forfeitures

5000501 (A2625) FORFEITURE OF CRIME PR

0000005 Fines and Forfeitures Totals

0000007 Misc Interfund Revenues

5000530 REFUNDS OF PRIOR YEARS EXPENDI
5000534 TRANSFER FROM INSURANCE RESERV

0000007 Misc Interfund Revenues Totals

0000008 State Aid
5000801 DISTRICT ATTORNEY'S SALARY
5000808 OTHER STATE AID

5000817 CAREER CRIMINAL PROSECUTION

0000008 State Aid Totals

Rev Total for Div 0600

0000010 Personal Service
6001000 SALARIES FULL-TIME

0000010 Personal Service Totals

0000020 Equipment and Capital Outlay
6002706 COMMUNICATIONS EQUIPMENT

BROOME COUNTY GOVERNMENT
REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT AND DIVISION

32

2010 2011 2011 2011

20089 2010 YTD Actuals Budget Budget Budget

Actuals Budget As of 08/31/10 Requested Recommended Adopted
40,000 40,000 14,835 55,000 55,000 55,000
31,198 84,746 43,973 82,227 82,227 82,227
71,198 124,746 58,808 137,227 137,227 137,227
0 50,000 0 50,000 50,000 50,000
<0 50,000 0 50,000 50,000 50,000
38,744 ] 0 0 0 0
499 C Q 0 0 0
39,243 o 0 0 ) 0
43,867 49,528 0 49,528 49,528 49,528
[ o 0 0 4] 35,796
13,322 o} o} o} Qo [¢]
57,189 49,528 o} 49,528 49,528 85,324
167,630 224,274 58,808 236,755 236,755 272,551
1,635,818 1,679,270 1,035,946 1,670,117 1,643,874 1,674,448
1,635,818 1,679,270 1,035,946 1,670,117 1,643,874 1,674,448
0 0 0 4,000 4,000 4,000
0 0 4,000 4,000 4,000

0000020 Equipment and Capital Outlay Totals 0



REPORT:BP033

FUND 1010
DEPT 06000000
DIv 00

Account

General Operating
District Attorney
District Attorney

0000040 Contractual Expenditures

6004010
6004012
6004022
6004030
6004041
6004046
6004048
6004055
6004056
6004100
6004105
6004106
6004111
6004115
6004117
6004131
6004138
6004146
6004160
6004161
6004162
6004164
6004168
6004169
6004196
6004200
6004402
6004536
6004537
6004541
6004591

BOOKS AND SUBSCRIPTIONS

OFFICE SUPPLIES

FUEL AND HEATING SUPPLIES

FOOD AND BEVERAGES
PHOTOGRAPHIC SUPPLIES

GAS OIL GREASE AND DIESEL FUEL
MISC OPERATIONAL SUPPLIES
COMPUTER SOFTWARE AND SUPPLIES
COMPUTER EQUIPMENT (NON CAPITAL
POSTAGE AND FREIGHT

DUES AND MEMBERSHIPS

GENERAL OFFICE EXPENSES
BUILDING AND LAND RENTAL
ELECTRIC CURRENT

BUILDING AND GROUNDS EXPENSES
PHOTOGRAPHIC EXPENSES

OTHER OPERATIONAL EXPENSES
SUBCONTRACTED PROGRAM EXPENSE
MILEAGE AND PARKING-LOCAL
TRAVEL HOTEL AND MEALS
EDUCATION AND TRAINING
NON-EMPLOYEE TRAVEL HOTEL & ME
OTHER PERSONAL EXPENSES

DAY TRIP MEAL REIMBURSEMENT
COPYING MACHINE RENTALS
PROPERTY LOSS

LAB SERVICES

WITNESS EXPENSES
INVESTIGATIONS EXPENSES
STENOGRAPHIC SERVICES

CASH SHORT AND OVER

0000040 Contractual Expenditures Totals

0000041 Chargeback Expenses

6004602
6004615

6004616

6004626

INSURANCE PREMIUM CHARGEBACK
GASOLINE CHARGEBACK

FLEET SERVICE CHARGEBACK
TRANSPORTATION SERVICES CHARGE

0000041 Chargeback Expanses Totals

BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY

BY DEPARTMENT AND DIVISION

2010 2011 2011 2011

2009 2010 YTD Actuals Budget Budget Budget

Actuals Budget As of 08/31/10 Requested Recommended Adopted
21,139 17,000 12,206 17,000 17,000 17,000
17,607 18,000 14,832 18,000 18,000 18,000
16,105 4] 0 0 0 Q
113 0 0 0 0 0
[¢] 400 4} 400 400 400
1,133 1,400 667 1,000 1,000 1,000
0 0 162 Q 0 0
944 0 o] 0 0 0
0 0 763 Q 0 0
1,442 2,000 1,051 2,000 2,000 2,000
1,150 2,225 2,275 2,225 2,225 2,225
6,213 5,500 6,977 5,500 5,500 5,500
0 131,320 131,320 94,490 94,490 94,490
17,894 0 0 0 0 0
12,577 3,000 t] 0 0 0
804 1,200 172 1,200 1,200 1,200
8 0 496 o] 0 0
8,000 10,000 6,000 8,000 8,000 8,000
7,594 6,000 2,374 6,000 6,000 6,000
7,447 9,000 2,128 9,000 9,000 9,000
1,074 6,000 200 6,000 6,000 6,000
13,488 20,000 4,311 15,000 15,000 15,000
176 200 240 200 200 200
16 0 0 0 0 0
5,519 7,300 4,585 7,300 7,300 7,300
499 o] 544 0 0 0
0 3,000 689 2,000 2,000 2,000
33,407 35,000 19,137 35,000 35,000 35,000
3,590 6,000 2,000 6,000 6,000 6,000
86,371 75,000 51,444 75,000 75,000 75,000
4 ] 0 0 o} Q
258,314 359,545 264,573 311,315 311, 315 311,315
19,235 8,201 4,101 3,240 3,240 3,240
2,417 3,597 1,572 1,516 1,516 1,516
8,958 8,836 8,836 0 0 0
0 2,605 2,605 6,809 6,809 6,809
30,610 23,239 17,114 11,565 11,565 11,565



REPORT:BP033

FUND 1010
DEPT 06000000
DIV 00

Account

General Operating
District Attorney
District Attorney

0000060 Principal on Indebtedness

6006008

PRINCIPAL ON CAPITAL LEASE

0000060 Principal on Indebtedness Totals

0000070 Interest on Indebtedness

6007005

INTEREST ON CAPITAL LEASE

0000070 Interest on Indebtedness Totals

0000080 Employee Benefits

6008001
€008002
6008004
6008006
6008007
6008009
6008010
6008011

STATE RETIREMENT

SOCIAL SECURITY

WORKERS COMPENSATION
LIFE INSURANCE

HEALTH INSURANCE

RETIREE HEALTH INSURANCE
DISABILITY INSURANCE
UNEMPLOYMENT INSURANCE

0000080 Employee Benefits Totals

0000090 Transfers

6009002

TRANSFER TO GRANT FUND

0000090 Transfers Totals

Exp Total for Div 0600

Total for Div 0600

Total for Dept 06000000

BROOME COUNTY GOVERNMENT
REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT AND DIVISION

2010 2011 2011 2011

2009 2010 YTD Actuals Budget Budget Budget

Actuals Budget As of 08/31/10 Requested Recommended Adopted
50,998 Q 4} [} 0 o}
50,998 0 0 ¢} 0 0
83,220 0 Q 0 0 0
83,220 Q 0 Q 0 [}
119,634 185,256 93,767 301,059 296,335 301,838
119,332 126,509 76,156 126,784 124,776 127,115
13,771 16,631 8,316 17,856 17,856 17,856
542 557 370 557 538 557
223,369 265,582 156,390 265,442 249,598 255,712
20,668 22,736 3,629 23,952 23,952 23,952
1,032 1,032 649 1,032 903 1,032
1,958 0 0 0 0 0
500,306 618,303 339,277 736,682 713,958 728,062
151,385 158,280 0 175,609 175,609 175,609
151,385 158,280 0 175,609 175,609 175,609
2,710,651 2,838,637 1,656,910 2,909,288 2,860,321 2,804,999
-2,543,021 -2,614,363 -1,588,102 -2,672,533 -2,623,566 -2,632,448
-2,543,021 -2,614,363 -1,598,102 ~2,672,533 -2,623,566 -2,632,448
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AUDIT AND CONTROL

COMPTROLLER

AUDIT & CONTROL

+ INTERNAL AUDIT

« ACCOUNTS PAYABLE
« ACCOUNTING

+ ASSIGNED COUNSEL

WEIGHTS & MEASURES
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AUDIT & CONTROL

MISSION STATEMENT

To provide professional internal auditing services, in accordance with
applicable professional standards, to the County of Broome. To help
the organization identify and control business risks. To help insure that
the County’s resources are used in an ethical, effective, and efficient
manner and that assets are adequately safeguarded. To insure that all
County bank accounts are reconciled in a proper and timely manner.
To provide the final review and approval of all disbursements of
County funds, and to do so in a fair, efficient and expeditious manner.
To administer and provide oversight relative to the disbursement of
funds for the provision of indigent defense services in Broome County
(except in cases where such services are provided directly by the
Broome County Public Defender’s Office).

DESCRIPTION

The Audit and Control Division of the Department of Audit and
Control performs audits of various programs, departments, agencies,
etc; reconciles all of the County’s bank accounts; pays all of the
County’s bills and administers the County’s assigned counsel program.

2011 OBJECTIVES

- Administer control self assessment process
departments, contract agencies, and libraries.

- Provide instructional materials for departments in accounts payable
and internal controls.

- Maintain compliance with continuing education and training
standards promulgated by the Comptroller General of the United
States.

- Pay all instruments received within one cycle of receipt.

- Reconcile all bank accounts within 30 days of receipt of statement.

- Use internal audit resources to help the County identify and
mitigate business risks.

with  County
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01010001AUDIT AND CONTROL

As of
9/1/2010
2009 Current 2011 2011 2011
Title of Position Grade/Unit Actuals Authorized Requested Recommended Adopted

Comptroller J Admin 1 1
Secretary to the Comptroller 14 Admin 1 1
Internal Auditor/Trainee 21/19 CSEA 2 2
Accountant (County) 16 CSEA 1 1
Accounts Payable Auditors 15 CSEA 3 3
Total Full-Time Positions 8 8

Secretary 14 Admin 1 1
Total Part-Time Positions 1 1
TOTAL POSITIONS 9 9
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REPORT:BP033

FUND 1010
DEPT 01000000
bpiv 01

Account

General Operating
Audit and Control
Audit & Control

0000002 Departmental Income

5000330

SINGLE AUDIT CHARGEBACK

0000002 Departmental Income Totals

0000008 State Aid

5000802
5000810

INDIGENT PAROLEES
COURT ASSIGNED ATTORNEYS

0000008 State Aid Totals

Rev Total for

Div 0101

0000010 Personal Service

6001000
6001001
6001002

SALARIES FULL-TIME
SALARIES PART-TIME
SALARIES TEMPORARY

0000010 Personal Service Totals

0000040 Contractual Expenditures

6004010
6004012
6004055
6004100
6004105
6004106
6004160
6004161
6004162
6004501
6004539
6004540

BOOKS AND SUBSCRIPTIONS

OFFICE SUPPLIES

COMPUTER SOFTWARE AND SUPPLIES
POSTAGE AND FREIGHT

DUES AND MEMBERSHIPS

GENERAL OFFICE EXPENSES
MILEAGE AND PARKING-LOCAL
TRAVEL HOTEL AND MEALS
EDUCATION AND TRAINING

AUDIT FEES

COURT ASSIGNED ATTORNEY-PUBLIC
COURT ASSIGNED ATTORNEY-FAMILY

0000040 Contractual Expenditures Totals

0000041 Chargeback Expenseas

BROOME COUNTY GOVERNMENT
REVENUE AND APPROPRIATION SU
BY DEPARTMENT AND DIVISIO

MMARY
N

38

2010 2011 2011 2011

2009 2010 YTD Actuals Budget Budget Budget

Actuals Budget As of 08/31/10 Requested Recommended Adopted
61,823 48,855 o] 50,000 50,000 50,000
51,823 48,855 0 50,000 50,000 50,000
4,976 0 0 0 0 o]
945,276 976,942 870,355 900,000 908,000 900,000
950,252 976,942 870, 355 900,000 900,000 900,000
1,002,075 1,025,797 870,355 950,000 950,000 950,000
365,051 411,942 249,019 363,960 363,960 363,960
31,771 33,228 19,548 33,168 33,168 33,168
15,762 2,802 4,455 0 0 Qo
412,584 447,972 273,022 397,128 397,128 397,128
703 400 252 400 400 400
2,315 1,200 812 1,200 1,200 1,200
4] 1,000 0 500 500 500
0 60 0 60 60 60
805 790 869 790 790 790
0 1,440 Q 0 0 Q
164 500 136 500 500 500
3,248 1,500 1,459 500 0 0
1,534 3,500 1,920 1,500 0 0
181,800 185,709 180,550 191,280 191,280 191,280
1,140,408 1,355,000 764,168 1,355,000 1,355,000 1,300,000
1,539,461 955, 000 888,487 955,000 955,000 955,000
2,870,438 2,506,099 1,838,653 2,506,730 2,504,730 2,449,730



REPORT:BPQ33

FUND 1010 General Operating
DEPT 01000000 Audit and Control
DIV 01 Audit & Control
Account
6004602

INSURANCE PREMIUM CHARGEBACK

0000041 Chargeback Expenses Totals

0000080 Employee Benefits

6008001
6008002
6008004
6008006
6008007
6008009
6008010

STATE RETIREMENT

SOCIAL SECURITY

WORKERS COMPENSATION
LIFE INSURANCE

HEALTH INSURANCE
RETIREE HEALTH INSURANCE
DISABILITY INSURANCE

0000080 Employee Benefits Totals

Exp Total for Div 0101

Total for Div 0101

BROOME COUNTY GOVERNMENT
REVENUE AND APPROPRIATION SUI

MMARY

BY DEPARTMENT AND DIVISION

2010 2011 2011 2011

2009 2010 YTD Actuals Budget Budget Budget

Actuals Budget As of 08/31/10 Requested Recommended Adopted
279 279 135 223 223 223
279 279 135 223 223 223
28,927 46,965 24,810 72,474 72,474 72,474
30,514 34,270 20,120 30,801 30,801 30,801
4,289 4,056 2,028 4,079 4,073 4,079
160 172 115 154 154 154
50,035 63,965 36,750 55,594 55,594 55,594
66,581 73,131 10,705 70,478 70,478 70,478
689 774 494 645 645 645
181,195 223,333 95,022 234,225 234,225 234,225
3,464,496 3,177,683 2,206,832 3,138,306 3,136,306 3,081,306
-2,462,421 -2,151,886 -1,336,477 -2,188,306 -2,186,306 -2,131,306



AUDIT & CONTROL
Weights & Measures

MISSION STATEMENT

To assure a fair and equitable marketplace for both the buyer and the
seller by conducting annual inspections and testing of commercially
used weighing and measuring devices. To enforce New York State
Agriculture & Markets Law Article 16, the New York State Code of
Rules and Regulations INYCRR — Parts 220 through 224, and apply
the procedures set forth by the National Institute of Standards and
Technology.

DESCRIPTION

The Division of Weights & Measures inspects and tests, in accordance
with the requirements promulgated by the New York State Department
of Agriculture & Markets — Bureau of Weights & Measures, the
accuracy and proper operation of commercially used weighing and
measuring devices, the accuracy of labeled-by-weight packed in store
commodities, and the quality of gasoline and diesel fuel.

2011 OBJECTIVES

- Continue participation in the state’s octane testing program

- Continue to investigate and resolve all complaints in a timely
manner

- Perform annual safety training review

- Insure that all inspections required by law are done on a timely
basis



01020001 AUDIT AND CONTROL/Weights and Measures As of

9/1/2010
2009 Current 2011 2011 2011
Title of Position Grade/Unit Actuals Authorized Reguested Recommended Adopted

Director of Weights & Measures 21 Admin 1 1 1 1 1
Weights & Measures Inspector 15 CSEA 2 2 1 1 1
Total Full-Time Positions 3 3 2 2 2

Total Part-Time Positions 0 0 0 0 0

TOTAL POSITIONS 3 3 2 2 2



REPORT:BP033

FUND 1010
DEPT 01000000
DIV 02

Account

General Operating
Audit and Control
Weights & Measures

Q000002 Departmental Income

5000118
5000160

FEES FOR SERVICES
FINES-WEIGHTS AND MEASURES

0000002 Departmental Income Totals

0000007 Misc Interfund Revenues

5000530
5000534

REFUNDS OF PRIOR YEARS EXPENDI
TRANSFER FROM INSURANCE RESERV

0000007 Misc Interfund Revenues Totals

Rev Total for

Div 0102

0000010 Personal Service

6001600
6001002
6001968

SALARIES FULL-TIME
SALARIES TEMPORARY
RETIREMENT INCENTIVE

0000010 Personal Service Totals

0000040 Contractual Expenditures

6004010
6004012
6004046
6004048
6004052
6004054
6004105
6004138
6004161
6004162
6004169
6004200

BOOKS AND SUBSCRIPTIONS
OFFICE SUPPLIES

GAS OIL GREASE AND DIESEL FUEL
MISC OPERATIONAL SUPPLIES
UNIFORMS

SAFETY SUPPLIES

DUES AND MEMBERSHIPS

OTHER OPERATIONAL EXPENSES
TRAVEL HOTEL AND MEALS
EDUCATION AND TRAINING

DAY TRIP MEAL, REIMBURSEMENT
PROPERTY LOSS

0000040 Contractual Expenditures Totals

BROOME COUNTY GOVERNMENT
REVENUE AND APPROPRIATION SUI
BY DEPARTMENT AND DIVISIO

MMARY
N

42

2010 2011 2011 2011

2009 2010 YTD Actuals Budget Budget Budget

Actuals Budget As of 08/31/10 Requested Recommended Adopted
59,178 55,000 32,080 55,000 55,000 55,000
0 0 600 0 0 0
59,178 55,000 32,680 55,000 55,000 55,000
2,033 [} 2,133 0 0 0
1,847 o -600 o} 0 )
3,880 Q 1,533 Q 0] 0
63,058 55,000 34,213 55,000 55,000 55,000
150,508 150,534 64,314 104,832 104,832 104,832
0 4,202 0 0 o] 0
16,000 o} 0 0 0 Q
166,508 154,736 64,314 104,832 104,832 104,832
0 100 0 0 0 0
0 300 o 0 0 ¢}
0 500 0 0 0 o
1,621 1,005 522 900 900 900
Q 1,500 0 500 500 500
90 ] 9 0 0 9]
294 265 206 265 265 265
5,455 0 0 0 0 0
74 750 1,116 500 0 4]
48 1,250 104 500 0 Q
56 0 0 0 0 Q
1,847 600 600 o} 0 0
3,485 6,270 2,557 2,665 1,665 1,665



REPORT:BP033

FUND 1010
DEPT 01000000
DIv 02

Account

General Operating
Audit and Control
Weights & Measures

0000041 Chargeback Expenses

6004602
6004615
6004616
6004626

INSURANCE PREMIUM CHARGEBACK
GASOLINE CHARGEBACK

FLEET SERVICE CHARGEBACK
TRANSPORTATION SERVICES CHARGE

0000041 Chargeback Expenses Totals

0000080 Employee Benefits

6008001
6008002
6008006
6008007
6008009
6008010

STATE RETIREMENT

SOCIAL SECURITY

LIFE INSURANCE

HEALTH INSURANCE
RETIREE HEALTH INSURANCE
DISABILITY INSURANCE

0000080 Employee Benefits Totals

Exp Total for Div 0102

Total for Div 0102

Total for Dept 01000000

BROOME COQUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT AND DIVISION

2010 2011 2011 2011

2009 2010 YTD Actuals Budget Budget Budget

Actuals Budget As of 08/31/10 Requested Recommended Adopted
41 41 20 897 897 897
2,653 4,151 901 1,772 1,772 1,772
4,479 4,418 0 0 0 0
o] 0 4 6,809 6,809 6,809
7,173 8,610 921 9,478 9,478 9,478
10,813 17,175 5,825 18,870 18,870 18,870
12,296 11,837 4,675 8,020 8,020 8,020
58 58 26 38 38 38
25,139 27,275 13,367 22,622 22,622 22,622
27,464 30,547 5,807 38,259 38,259 38,259
257 258 82 129 129 129
76,027 87,150 29,782 87,938 87,938 87,938
259,193 256,766 97,574 204,913 203,913 203,913
-196,135 -201,766 -63,361 -149,913 -148,913 -148,913
-2,658,556 -2,353,652 -1,399,838 -2,338,219 -2,335,219 -2,280,218
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CENTRAL FOOD AND NUTRITION SERVICES

DIRECTOR

+ FOOD PRODUCTION

+ OFFICE FOR AGING CONGREGATE AND
MEALS ON WHEELS

* WILLOW POINT NURSING FACILITY DIETARY
DEPARTMENT

» PUBLIC SAFETY FACILITIES - FOOD SERVICES
DEPARTMENT (CORRECTIONS)

44



MISSION STATEMENT

Central Food and Nutrition Services provides food management and
production services within applicable codes and regulations to County
operated facilities and programs.

DESCRIPTION

The Central Food’s Administrative Offices and the Central Production
Facility are located at 2001 East Main Street in Endicott. The facility
was opened June 1988 and expanded and renovated in 1995. State-of-
the-art cook-chill and conventional food production methods are
utilized. In 2011, it is anticipated 1,213,134 meals will be prepared
and served by Central Foods.

2011 OBJECTIVES

Continue to refine and maximize the Cook-Chill food production
system to reduce costs and assure high level of user acceptance for
Office for Aging, Willow Point Nursing Facility, and the Public
Safety Facility.

Work with OFA to find new and healthy menu items such as Hi
Fiber Pasta to keep up with the changing needs and guidelines of
our aging population.

Continue to work with the Willow Point Nursing Facility staff and
administration to meet the changing needs of the residents for
meals, snacks, special  functions and hydration status, while
monitoring the cost of these programs.

Continue to work with the Sheriff's Department, the Corrections
Administration, and the medical staff to meet the nutritional needs
of the inmates within the established guidelines.

Refine CBORD to increase its usefulness to assist in purchasing.
Continue to work with the Binghamton Housing Authority to
provide meals and snacks to the kids in the after school gang
prevention program.

Plan to reach out to the local school districts to see if we could
provide some food items to them and save some taxpayer dollars.

2011 BUDGET HIGHLIGHTS

Will continue to work within our means to keep costs competitive.
No noticeable increases other than those mandated.
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02010001EXECUTIVE/CENTRAL FOOD & NUTRITION SERVICES

Title of Position

Director of Central Food & Nutrition Service
Sr. Food Service Director
Senior Food Service Manager
Food Service Director (40)
Dietitian (40)

Food Service Manager
Principal Account Clerk
Stores Clerk

Senior Food Service Helper
Cook

Assistant Cook

Food Service Helper

Total Full-Time Positions

Delivery Driver
Senior Account Clerk
Food Service Helper

Total Part-Time Positions

TOTAL POSITIONS

As of
9/1/12010
2009 Current 2011 2011 2011
Grade/Unit Actuals Authorized Requested Recommended Adopted

24 Admin
21 Admin
18 BAPA
20 BAPA
19 BAPA
14 BAPA
13 CSEA
10 CSEA
9 CSEA
8 CSEA
7 CSEA
5 CSEA

10 CSEA
9 CSEA
5 CSEA

TN WWN =22 WN

25

e

TR W WN 2ON = a2

25

RN WWN 22NN 22O

23

TR W WN 2NN =2 2O -

23

TN WLWN 22NN - 20—

23
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REPORT:BP(032

FUND 2060 Central Kitchen Operating
DEPT 02000000 Central Foods

Account

0000002 Departmental Income
5000228 CONTRACTED MEALS
5000328 CHARGES FOR FOOD SERVICE

0000002 Departmental Income Total

0000003 Use of Money
5000451 INTEREST AND EARNINGS

0000003 Use of Money Total

0000007 Misc Interfund Revenues
5000530 REFUNDS OF PRIOR YEARS EXPENDI
5000532 PREMIUM & ACCRUED INT ON OBLIG
5000534 TRANSFER FROM INSURANCE RESERV
5000570 EARNINGS ON TEMPORARY INVESTME

0000007 Misc Interfund Revenues Total

0000009 Federal Aid
5000952 ARRA DEBT REIMBURSEMENT

0000009 Federal Aid Total

Rev Totals for Dept 02000000

0000010 Personal Service
6001000 SALARIES FULL-TIME
6001001 SALARIES PART-TIME
6001002 SALARIES TEMPORARY
6001003 SALARIES OVERTIME
6001006 OUT OF TITLE PAY
6001009 OTHER PERSONNEL SERVICES
6001968 RETIREMENT INCENTIVE

0000010 Personal Service Totals

BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY

BY DEPARTMENT

2010 2011 2011 2011

2009 2010 YTD Actuals Budget Budget Budget

Actuals Budget As of 08/31/10 Requested Recommended Adopted

30,037 0 24,966 0 0 0

4,198,320 4,557,902 1,671,279 4,640,699 4,640,699 4,640,699
4,228,357 4,557,902 1,696,245 4,640,695 4,640,699 4,640,699

10 1,000 4 500 500 500
10 1,000 4 500 500 500

372 0 410 0 0 0

3,363 0 Q 0 0 0

312 0 0 o] 0 0

568 0 0 0 0 0
4,615 0 410 o] 0 0

0 Q 0 4,210 4,210 4,210
o} 0 0 4,210 4,210 4,210
4,232,982 4,558,902 1,696,659 4,645,409 4,645,409 4,645,409
816,729 859,676 433,151 858,189 858,189 858,189
344,869 365,575 215,870 362,403 362,403 362,403
32,628 43,655 21,928 41,824 41,824 41,824
10,719 15,837 4,358 15,8916 15,916 15,916
2,916 0 2,684 0 0 0
0 5,200 4,900 5,200 5,200 5,200
16,000 0 0 0 0 0
1,223,861 1,289,943 682,891 1,283,532 1,283,532 1,283,832



REPORT:BP032

FUND 2060

Central Kitchen Operating

DEPT 02000000 Central Foods

Account

0000040 Contractual Expenditures

6004010
6004012
6004021
6004022
6004023
6004030
6004031
6004033
6004048
6004054
6004055
6004105
6004106
6004112
6004113
6004114
6004115
6004117
6004120
6004121
6004130
6004137
6004138
6004160
6004161
6004162
6004192
6004196
6004200
6004504
6004567
6004594

BOOKS AND SUBSCRIPTIONS

OFFICE SUPPLIES

BLDG MAINTENANCE SUPPLIES

FUEL AND HEATING SUPPLIES

BLDG AND GROUNDS SUPPLIES

FOOD AND BEVERAGES

KITCHEN AND DINING ROOM SUPPLI
CLOTHING AND INMATE SUPPLIES
MISC OPERATIONAL SUPPLIES
SAFETY SUPPLIES

COMPUTER SOFTWARE AND SUPPLIES
DUES AND MEMBERSHIPS

GENERAL OFFICE EXPENSES

BLDG GROUNDS AND EQUIP REPAIR
WATER AND SEWAGE CHARGES
HEATING AND AIR COND PLANT EXP
ELECTRIC CURRENT

BUILDING AND GROUNDS EXPENSES
KITCHEN & DINING ROOM EXPENSES
LAUNDRY AND DRY CLEANING EXPEN
MOTOR EQUIP REPAIRS AND MAINT
ADVERTISING AND PROMOTION EXPE
OTHER OPERATIONAL EXPENSES
MILEAGE AND PARKING-LOCAL
TRAVEL HOTEL AND MEALS
EDUCATION AND TRAINING
SOFTWARE MAINTENANCE

COPYING MACHINE RENTALS
PROPERTY LOSS

OTHER FINANCIAL SERVICES
DIETARY SERVICES

LOSS ON DISPOSITION OF ASSETS

0000040 Contractual Expenditures Totals

0000041 Chargeback Expenses

6004601
6004602
6004614
6004615
6004616

INDIRECT COSTS

INSURANCE PREMIUM CHARGEBACK
OTHER CHARGEBACK EXPENSES
GASOLINE CHARGEBACK

FLEET SERVICE CHARGEBACK

BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY

BY DEPARTMENT

2010 2011 2011 2011

2009 2010 YTD Actuals Budget Budget Budget

Actuals Budget As of 08/31/10 Requested Recommended Adopted
260 o} o} 300 300 300
2,613 3,760 1,355 2,800 2,800 2,800
105 1,500 95 2,000 2,000 2,000
39,394 53,004 23,807 50,004 50,004 50,004
o} 500 o] 800 800 800
1,862,239 1,890,038 1,037,955 1,823,674 1,823,674 1,823,674
235,838 265,405 120,426 278,386 278,386 278,386
19 0 0 0 0 0
56,918 48,000 21,035 48,400 48,400 48,400
4,383 5,160 2,059 5,160 5,160 5,160
0 400 o] 0 0 0
261 500 216 300 300 300
109 30 30 0 0 Q
o] 0 151 Q 0 O
3,643 3,660 2,274 3,732 3,732 3,732
335 2,000 0 1,000 1,000 1,000
74,363 80,292 43,693 80,000 80,000 80,000
44,030 49,759 26,621 51,251 51,251 51,251
27,889 42,669 24,911 43,517 43,517 43,517
2,892 3,960 1,482 3,024 3,024 3,024
2,050 2,810 1,178 2,810 2,810 2,810
68 500 0 150 150 150
34 1,000 7 1,000 1,000 1,000
95 175 284 [} 0 Q
79 125 ~11 0 0 9]
398 3,400 1,413 1,000 0 0
10,722 11,130 11,129 11,130 11,130 11,130
1,595 3,360 1,918 3,360 3,360 3,360
312 0 0 0 0 0
o] 0 ol 520 520 520
7,397 7,991 4,593 8,351 8,351 8,351
16,154 0 0 0 0 0
2,394,195 2,481,068 1,326,621 2,422,669 2,421,669 2,421,669
82,000 82,000 o 82,000 82,000 82,000
1,103 1,010 505 1,001 1,001 1,001
0 407 o] 200 200 200
11,778 28,551 9,933 25,551 25,551 25,551
17,91e 19,880 19,880 o] 0 o]



REPORT:BP032

FUND 2060 Central Kitchen Operating
DEPT 02000000 Central Foods

Account

6004619 BUILDING SERVICE CHARGEBACK

0000041 Chargeback Expenses Totals

0000042 Depreciation
6004805 DEPRECIATION - MACHINERY & EQU

0000042 Depreciation Totals

0000060 Principal on Indebtedness
6006000 PRINCIPAL ON SERIAL BONDS
6006001 PRINCIPAL ON BANS

0000060 Principal on Indebtedness Totals

0000070 Interest on Indebtedness
6007000 INTEREST ON SERIAL BONDS
6007001 INTEREST ON BANS
6007005 INTEREST ON CAPITAL LEASE

0000070 Interest on Indebtedness Totals

0000080 Employee Benefits
6008001 STATE RETIREMENT
6008002 SOCIAL SECURITY
6008004 WORKERS COMPENSATION
6008005 WORKERS COMP LT LIABILITY
6008006 LIFE INSURANCE
6008007 HEALTH INSURANCE
6008008 OPEB - HEALTH INSURANCE
6008009 RETIREE HEALTH INSURANCE
6008010 DISABILITY INSURANCE
6008011 UNEMPLOYMENT INSURANCE

0000080 Employee Benefits Totals

Exp Totals for Dept 02000000

BROOME COUNTY GOVERNMENT
REVENUE AND APPROPRIATION SU
BY DEPARTMENT

MMARY

2010 2011 2011 2011

20089 2010 YTD Actuals Budget Budget Budget

Actuals Budget aAs of 08/31/10 Requested Recommended Adopted
6,138 10,000 0 10,000 10,000 10,000
118,935 141,848 30,318 118,752 118,752 118,752
10,219 0 0 0 0 0
10,219 0 0 Q0 0 0
0 12,396 0 38,270 38,270 38,270
0 80,443 0 0 0 0
0 92,839 Q 38,270 38,270 38,270
4,571 4,215 1,283 27,729 27,729 27,729
86 12,884 3,706 0 0 0
376 0 0 250 250 250
5,033 17,099 4,989 27,879 27,979 27,979
73,933 117,230 55,947 189,146 189,146 189,146
83,257 98,673 49,028 98,183 98,183 98,183
22,428 23,932 11,966 27,625 27,625 27,625
114,978 Q 0 0 0 0
694 722 453 703 703 703
224,762 249,231 148,407 258,563 258,563 258,563
123,372 o} 0 0 0 0
37,595 41,806 9,177 59,814 59,814 59,814
3,849 3,999 2,441 3,999 3,999 3,999
147 500 Q 500 500 500
685,015 536,093 277,419 638,533 638,533 638,533
4,437,258 4,558,890 2,322,238 4,529,735 4,528,735 4,528,735




REPORT:BP032

FUND 2060 Central Kitchen Operating
DEPT 02000000 Central Foods

Account

Total for Dept 02000000

BROOME COUNTY GOVERNMENT
REVENUE AND APPROPRIATION SUMMARY
BY DEPARTMENT

50

2010 2011 2011 2011
2009 YTD Actuals Budget Budget Budget
Actuals As of 08/31/10 Requested Recommended Adopted
-204,276 12 -625,579 115,674 116,674 116,674



CORONERS

CORONERS (4)

INVESTIGATION
EVALUATION
REPORTING/TESTIMONY




CORONERS

MISSION STATEMENT

To investigate unattended deaths, suspected homicide, suicide, medical
misadventure or disease of public health significance.

DESCRIPTION

This department is responsible for the investigation, recovery and
transportation of the bodies of deceased in Broome County to the
morgue. This includes all deaths caused by violence or unlawful acts,
unusual or unexplained death, death in a public institution other than a
hospital or nursing home, and death unattended by a doctor.
Pathologists are contracted to perform the autopsies. The County
Coroners are duly licensed physicians and provide court testimony
concerning the results of their investigations.

Routine administration is done by the Law Department.

2011 OBJECTIVES

- Maintain current levels of service.
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03000001Coroner As of

9/1/2010
2009 Current 2011 2011 2011
Title of Position Grade/Unit Actuals Authorized Requested Recommended Adopted

Total Full-Time Positions 0 0 0 0 0

Coroner NA 4 4 4 4 4
Total Part-Time Positions 4 4 4 4 4
TOTAL POSITIONS 4 4 4 4 4



REPORT:BP032

FUND 1010 General Operating
DEPT 03000000 Coroners

Account

0000010 Personal Service

6001001

SALARIES PART-TIME

0000010 Personal Service Totals

0000040 Contractual Expenditures

6004105
6004143
6004161
6004162
6004406

DUES AND MEMBERSHIPS
TRANSPORTATION SERVICES
TRAVEL HOTEL AND MEALS
EDUCATION AND TRAINING
MEDICAL AND HOSPITAL SERVICES

0000040 Contractual Expenditures Totals

0000080 Employee Benefits

6008001
6008002
6008004

STATE RETIREMENT
SOCIAL SECURITY
WORKERS COMPENSATION

0000080 Employee Benefits Totals

Exp Totals for Dept 03000000

Total for Dept

03000000

BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY

BY DEPARTMENT

2010 2011 2011 2011

2008 2010 YTD Actuals Budgst Budget Budget

Actuals Budget As of 08/31/10 Requested Recommended Adopted
111,467 112,000 71,236 112,000 112,000 112,000
111,467 112,000 71,236 112,000 112,000 112,000
200 200 110 200 200 200
29,490 31,000 16,774 31,000 31,000 31,000
2,087 2,000 0 2,000 0 0
1,100 2,000 990 2,000 0 0
173,230 177,000 92,633 177,000 177,000 177,000
206,107 212,200 11C,507 212,200 208,200 208,200
5,542 9,324 4,838 15,120 15,120 15,120
8,527 8,568 5,450 8,568 8,568 8,568
866 805 403 811 811 811
14,935 18,697 10,691 24,499 24,499 24,499
332,509 342,897 192,434 348,699 344,699 344,699
-332,509 -342,897 -192,434 -348,699 -344,699 -344,699
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ELECTIONS

ELECTION COMMISSIONERS (2)

DEPUTY COMMISSIONERS (2)

* Voter Registration

» Elections
— Primaries
— General

+ File Maintenance
+ Redistricting - Annual
* Reapportionment - Decennial
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ELECTIONS

MISSION STATEMENT

To insure that all eligible County citizens are offered an opportunity to
register and vote; to maintain a complete and accurate voter file of all
the registered voters in the Broome County; to insure that the integrity
of the balloting process is maintained throughout Broome County; to
enforce all provisions of the New York State Election Law. To
institute all federal and state HAV A guidelines.

DESCRIPTION

The Board of Elections is responsible for the honest and efficient
operation of all national, state, and local elections in Broome County.
The Board is established pursuant to Section 3-200 of the New York
State Election Law.

2011 OBJECTIVES

This year will be the first year where all components in voting on our
Ballot Marking Device Machines will be in place. We will continue to
work with New York State Board of Elections to become 100%
HAVA compliant.

2011 BUDGET HIGHLIGHTS

In 2010 the Broome County Board of Elections was highlighted for
being one of the leaders in NYS on implementing our new voting
machines. We were able to establish rules and regulations that were
used by all of New York State. Going forward, Broome County would
like to be known as a leader and continue to set the example for all
other counties on training, storing, and implementation of voting on all
levels.
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07000001 ELECTIONS

As of

9/1/2010

2009 Current

Title of Position Grade/Unit Actuals Authorized

Deputy Commissioner of Elections C Admin 2 2
Election Auditor 14 CSEA 1 1
Election Data Specialist 14 CSEA 2 2
Election Registrar 14 CSEA 1 1
Total Full-Time Positions 6 6

Commissioner of Elections NA 2 2
Total Part-Time Positions 2 2
TOTAL POSITIONS 8 8

2011
Requested

2011
Recommended

2011
Adopted

(B SRR ]

=N =

=N =N



REPORT:BP032

BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY

BY DEPARTMENT

58

FUND 1010 General Operating
DEPT 07000000 Elections 2010 2011 2011 2011
2008 2010 ¥YTD Actuals Budget Budget Budget
Account Actuals Budget As of 08/31/10 Requested Recommended Adopted
0000002 Departmental Income
5000179 CHARGES FOR SERVICES 270,312 298,640 228,222 300,000 300,000 300,000
0000002 Departmental Income Total 270,312 298,640 228,222 300,000 300,000 300,000
Q000006 Sale of Prop and Comp for Loss
5000515 MINOR SALES - ELECTIONS 863 750 328 500 500 500
0000006 Sale of Prop and Comp for Loss Total 863 750 328 500 500 500
0000007 Misc Interfund Revenues
5000530 REFUNDS OF PRIOR YEARS EXPENDI 289 0 a 0 0 Q
5000534 TRANSFER FROM INSURANCE RESERV 7,597 0 4 0 0 4]
Q000007 Misc Interfund Revenues Total 7,886 0 0 ] 0 0
Rev Totals for Dept 07000000 279,061 299,390 228,550 300,500 300,500 300,500
0000010 Personal Service
6001000 SALARIES FULL-TIME 276,241 282,009 167,395 270,391 270,391 270,391
6001001 SALARIES PART-TIME 15,001 15,000 9,541 15,000 15,000 15,000
6001002 SALARIES TEMPORARY 145,671 200,200 45,943 130,000 130,000 130,000
6001003 SALARIES OVERTIME 26,219 25,000 3,959 15,000 15, 000 15,000
0000010 Personal Service Totals 463,132 522,209 226,838 430,391 430,391 430,391
0000040 Contractual Expenditures
6004010 BOOKS AND SUBSCRIPTIONS 1,887 500 133 500 500 500
6004011 DUPLICATING AND PRINTING RM SU 66,198 222,990 12,260 245,490 170,000 170,000
6004012 OFFICE SUPPLIES 7,985 12,000 4,781 10,000 10,000 10,000
6004021 BLDG MAINTENANCE SUPPLIES o] o 22 G 0 0
€004055 COMPUTER SOFTWARE AND SUPPLIES 741 9,500 0 9,500 9,500 9,500
6004056 COMPUTER EQUIPMENT (NON CAPITAL 0 0 2,654 1,000 1,000 1,000
6004100 POSTAGE AND FREIGHT 23,410 26,000 23,220 26,000 26,000 26,000
6004105 DUES AND MEMBERSHIPS 140 210 140 210 210 210
6004106 GENERAL OFFICE EXPENSES 3,000 5,200 1,461 4,500 4,500 4,500
6004111 BUILDING AND LAND RENTAL 39,979 60,200 60,085 43,610 43,610 43,610
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Account

General Operating
DEPT 07000000 Elections

6004131
6004137
6004138
6004160
6004161
6004162
6004169
6004192
6004196
6004200
6004203
6004573

PHOTOGRAPHIC EXPENSES
ADVERTISING AND PROMOTION EXPE
OTHER OPERATIONAL EXPENSES
MILEAGE AND PARKING-LOCAL
TRAVEL HOTEL AND MEALS
EDUCATION AND TRAINING

DAY TRIP MEAL REIMBURSEMENT
SOFTWARE MAINTENANCE
COPYING MACHINE RENTALS
PROPERTY LOSS

INSURANCE CLAIMS

OTHER FEES FOR SERVICES

0000040 Contractual Expenditures Totals

0000041 Chargeback Expenses

6004602
6004615
6004616

INSURANCE PREMIUM CHARGEBACK
GASOLINE CHARGEBACK
FLEET SERVICE CHARGEBACK

0000041 Chargeback Expenses Totals

0000080 Employee Benefits

6008001
6008002
6008004
6008006
6008007
6008009
6008010
6008011

STATE RETIREMENT

SOCIAL SECURITY

WORKERS COMPENSATION
LIFE INSURANCE

HEALTH INSURANCE
RETIREE HEALTH INSURANCE
DISABILITY INSURANCE
UNEMPLOYMENT INSURANCE

0000080 Employee Benefits Totals

Exp Totals for Dept 07000000

Total for Dept 07000000

BROOME COUNTY GOVERNMENT

REVENUE AND APPROPRIATION SUMMARY

BY DEPARTMENT

2010 2011 2011 2011

2009 2010 ¥TD Actuals Budget Budget Budget

Actuals Budget As of 08/31/10 Requested Recommended Adopted
4,830 0 0 0 0 0
3,356 15,000 0 10,000 10,000 10,000
197,939 316,305 40,212 300,000 280,000 280,000
7,443 5,000 492 6,500 6,500 6,500
1,215 1,500 1,977 3,000 [¢] 4]
110 250 120 250 0 o
40 0 0 100 100 100
55,426 55,427 55,595 55,427 55,427 55,427
2,782 3,000 1,259 3,000 3,000 3,000
1,097 0 0 0 Q 0
6,500 ] 0 0 0 0
0 8,000 8,000 0 0 0
424,078 741,082 212,411 719,087 620,347 620,347
1,981 2,682 1,341 5,125 5,125 5,125
332 0 46 421 421 421
0 2,209 2,209 0 0 0
2,313 4,891 3,596 5,546 5,546 5,546
24,121 34,142 16,381 50,021 50,021 50,021
34,719 34,113 16,642 21,833 21,833 21,833
5,929 8,042 4,021 9,958 9,958 9,958
160 153 102 153 153 153
48,320 48,748 40,250 67,865 67,865 67,865
67,538 74,122 11,844 53,357 53,357 53,357
518 516 333 645 645 645
8,496 0 0 0 0 0
189,801 199,836 89,573 203,832 203,832 203,832
1,079,324 1,468,018 532,418 1,358,856 1,260,116 1,260,116
-800,263 -1,168,628 ~303,868 -1,058,356 -959,616 -959,616



OFFICE OF MANAGEMENT & BUDGET

Director Office of Management & Budget

Deputy Dir. Treasury Deputy Dir. Accounting Deputy Dir. Budget

Treasury Accounting Payroll

+ Cash Receipts « Ledger Reconciliation » Coordination of County
- Cash Disbursements * Account Analysis Payroll Activities
« |dle Cash Investment «  Financial Report . Statg and Federal Tax
« Cash Management Preparation F?mlttapce }a:f;_d
. i nformation Filing

Receivable Management . Payroll Doductions and

Remittances
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OFFICE OF MANAGEMENT AND BUDGET

MISSION STATEMENT

The Office of Management and Budget (OMB) is established by
Article V of the Broome County Charter by Local Law 9 of 2010. The
previous Department of Finance and Budget function were combined
into this office in 2011. The Director of the Office of Management
and Budget is Chief Fiscal Officer of the County. Accurate and
complete accounting and reporting of County financial operations in
conformance with cusrent governmental Generally Accepted
Accounting Principles (GAAP) is a core departmental function. The
Director of Office of Management and Budget is also the County
Treasurer, receives County funds and invests idle cash to maximize
return. The department prepares and controls the County’s operating,
capital, and grant budgets, and coordinates the biweekly employee
payroll process and prepares necessary state and federal tax and
employment information filings. Tax receivable account maintenance
is a notable core responsibility.

DESCRIPTION

There are three deputies who serve under the Director of Office of
Management and Budget: Deputy Director-Treasury, Deputy Director-
Accounting, and Deputy Director-Budget.

The Deputy Director-Treasury oversees the following:

The Town and County real property tax warrants and bills prepared
annually. Information needed for their preparation is gathered from
various sources. Legislative resolutions are drafted and submitted for
approval to the Broome County Legislature.

Certain agreements between local businesses and the Broome County
Industrial Development Agency require Payments in Lieu of Taxes
(PILOT) by the businesses. The County also bills for and collects city

payments in lieu of taxes. The Office of Management and Budget
computes the charge based on these agreements and prepares billings.

- Town tax collectors’ warrants expire in April and school and village

warrants expire in November. Upon expiration of the warrants, the
County becomes the receiver of taxes. Amounts of unpaid school and
village taxes are returned annually to the County. These amounts are
remitted to the school districts and villages the following April.

OMB also receives and records state and federal reimbursement for
grant-in-aid and capital programs, departmental income transmittals,
sales tax transmittals, mortgage tax transmittals, and proceeds from the
issuance of debt.

Sales tax is received from New York State and distributed to local
municipalities quarterly. Mortgage tax is received from the Office of
the County Clerk and distributed to local municipalities semi-annually.
Mortgage tax reports are completed and filed with New York State.

OMB maintains County bank accounts using a pooled cash approach
to cash management. Certain accounts are legally required to be
segregated. The amount of cash which is not invested is minimized.
Earnings are maximized within legally restricted investment
alternatives.

The Deputy Director-Accounting oversees the following:

OMB maintains the County ledger and prepares the County’s financial
reports. The Comprehensive Annual Financial Report (CAFR) and the
Annual Update Document (AUD) required by the State Comptroller
are prepared in accordance with Generally Accepted Accounting
Principles. The department works extensively with external auditors
and prepares revised reports as necessary.



Occupancy tax forms are mailed quarterly pursuant to Local
Occupancy Tax Law. Receipts are made and delinquencies are
pursued with the assistance of the County Attorney’s Office.

Sales tax forms are prepared monthly and uploaded via New York
State Department of Taxation and Finance website.

The department coordinates the County’s payroll function. This
coordination includes various reconciliations and computer system
software maintenance.

The Director is also the Secretary/Treasurer of the Broome Tobacco
Asset Corporation, maintaining the financial records and preparing the
Corporation’s financial reports.

The Deputy Director-Budget oversees the following:

In conjunction with the Director of OMB, this individual prepares and
controls the County’s operating, capital, and grant budgets.
Enforcement of strict spending guidelines for all County departments,
and close monitoring of all capital projects ensuring completion and
quality is a further responsibility of this position.

The Deputy Director works with the Director of OMB to recommend
and assist the County Executive with the preparation and control of the
County budgets for operations, grants, and capital programs as well as
the community college.

A property tax receivable database is maintained and reconciled to the
County’s general ledger. The annual tax sale, foreclosure and auction
are recorded by this department.

Debt is issued by OMB based on cash needs for County capital
programs. An Offering Statement is prepared and distributed in order
to obtain the best interest rate. Computations to determine arbitrage

earnings are performed and mandatory filings are completed and
submitted to the federal government.

While many revenue accounts presented in the department’s budget
require various levels of administrative activities, only administrative

fees and finance fees directly underwrite the department’s activities.

2011 OBJECTIVES

- Preparation of the County’s Comprehensive Annual Financial
Report, federally required Single Audit Report, state required
DOT Single Audit Report, and Landfill Financial Assurance Plan

- Preparation of the annual State Comptroller Financial report

- Maintenance of the financial records and reports of the Broome
Tobacco Asset Corporation

- Continued training and cross-training of financial personnel both
internal and external to the OMB department

- Continue review and documentation of processes

- Issuance of debt as necessary, emphasis on capital project
management

- Maximizing earnings on County Funds

- Refine the preparation of the County’s Comprehensive Annual
Financial Report

- Continue the development of the new ledger system to meet the
County financial information reporting needs

- Continue to push for improved efficiencies in all departments to
improve performance and reduce expenses

2011 BUDGET HIGHLIGHTS

- Creation of the Office of Management and Budget

- Interest revenue reflects deteriorating interest rates

- ARRA reimbursement is reflected in debt service from debt issued
under an allowable financing mechanism utilized in 2010

- Consolidate tax collection; perform city tax collection previously
done by Real Property
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45010001 OFFICE OF MANAGEMENT & BUDGET

Title of Position

Director of the Office of Management and Budget
Deputy Director of OMB - Treasury
Deputy Director of OMB - Accounting
Deputy Director of OMB - Budget
Treasury Manager (40)

Senior Financial Analyst (40)
Treasury Associate (40)

Payroll Supervisor (40)

Financial Analyst (40)

Accountant County(40)

Treasury Clerk (40)

Data Entry Machine Operator (40)

Total Full-Time Positions

Total Part-Time Positions

TOTAL POSITIONS

Grade/Unit

K Admin
F Admin
F Admin
D Admin
23 BAPA
21 BAPA
19 BAPA
19 CSEA
19 CSEA
16 CSEA
14 CSEA
8 CSEA

As of

9/1/2010
2009 Current 2011 2011 2011
Actuals Authorized Requested Recommended Adopted
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FUND 1010 General Operating
DEPT 45000000 Office of Management & Budget

Account

0000001 Tax Items
5000001 REAL PROPERTY TAXES
5000003 PAYMENT IN LIEU OF TAXES
5000004 INTEREST & PENAL-REAL PROP TAX
5000010 SALES AND USE TAX

0000001 Tax Items Total

0000002 Departmental Income
5000101 PUBLIC ADMINISTRATOR FEES
5000102 COMMISSIONER OF FINANCE
5000188 COMMUNITY COLLEGE CAPITAL COST

0000002 Department<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>